
Hidden Pond Park 
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-q 110Ur objective is to increase public awareness 

of the issues that affect environmental quality. :T 

Mike McCaffrey, Park Manager 



Hidden Pond 
• Nature Center 

• Exhibits 

• Pond 
HIDDEN POND NATU"-E CENTE"

• Streams 

• Trails 

• Shelter 

• Amphitheater 

• House/offices 

• Playground 

• Tennis Courts 

• Parking lot 


• 




Stewardship Education 


FCPA Stewardship Education Programs grows 
8°/o annually in participation and revenue generation 

OSchool programs (SOLs) 

OSummer camps 

OCiasses 

OSpecial programs and events 

0 Birthday parties 

0 Programs offsite 



Current and Future Environmentalists 


o Professional Naturalists 

and committed staff 

0 Youth and adult volunteers 

o Teachers in school systems 

o Professionals in other park agencies 

o State Ecologists and Biologists 

0 Members of friends group 

0 Community partnerships 

0 State award winning 

Envirothon Team 



Testimonials 

0 	 "Thank you so much for helping us hang bat houses for our Silver Award 

project. Your assistance was greatly appreciated. We are excited to see if 
our bat houses positively impact the environment in this area. Thank you 
again for taking the time to help us last week. " 

0 	 "I think it has been his favorite summer camp ever; he would love to be 
involved in future activities at Hidden Pond." 

0 	 He really had a good time and he even learned some names, like 'Duck 
weed' and as we live on 5-acres nearby it was educational for us, too, 
because we were able to go into the center and determine that the 3 ill
tempered snakes on our porch last week were northern river snakes and 
not copperheads. 

0 	 This is the second camp that my son has taken at Hidden Pond. He took 
the geology camp last year and had a blast. This camp may have topped 
the geology camp." 

0 	 "He says he liked playing in the creek and having S'mores the 
best, although I can also tell you that he loved his 'team 

0 	 "My son just LOVED this camp. Loved it." 



Numbers in Fiscal Year 2015 


0 43,000 park visitors experienced Hidden Pond 

0 3,676 school kids visited and received an 
interpretive program 

0 322 campers spent part of the summer 
learning at Hidden Pond 

0 	 1,605 people took classes offered on 

numerous stewardship educational topics. 


2,483 visitors celebrated birthday
0 

parties that included an 

interpretive program. 



I ~ 

Revenue 

0 	Hidden Pond helps sustain park operations 
and maintenance costs by supplementing 
the tax payers investment to Hidden Pond 
by generating $158,522 in FY15. 

0 	Of that gross revenue, 95°/o was for 
Stewardship Education and the rest is 
from rentals. 

IQ lihe site's overall cost recovery has 
climbed from 37°/o in FYlO to over 53°/o in 
FY15. 



Growth- Program Attendance 
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Growth- Park Revenue 
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In FY09, the FCPA was dealing with severe budget cuts and Hidden 
Pond's cost recovery was 22 °/o. In FYlO, the site began to rebuild 
through stewardship education and has reached 53°/o cost recovery 
in FYl • 



Current Situation- Age and Need 


0 	 Current shelter small and is 50 years old. 

o 	Indoor facilities are too small to accommodate 
programs and classes demands. 

0 Program attendance exceeds 8,000 people per year. 

0 Schools groups are doubled up and program quality suffers. 

0 	 Nature Center's exhibit space also serves as program space 
which limits availability to the park visitors. 

o 	Parking lot is limited to accommodate scheduled 
and unscheduled park users. 

o Playground has surpassed its life expectancy . 

._._...0 The need and demand is growing. 



Purpose for Planned Improvements: 

Make better accommodations for 

now and prepare for the future. 
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Estimated Returns 

0 	 With the park improvements, program attendance 
1 is expected to grow 12°/o with gross revenue 


climbing 14°/o. 


0 	 Estimated growth in school groups is 9°/o in 
attendance and 8°/o in revenue. 

o 	Scouts attendance and revenue increase is 
estimated 35°/o. 

o 	Number of campers is estimated to increase by 
13°/o with revenue up 16°/o. 

o 	Stewardship education classes have an estimated 
16°/o growth with more people enrolled with 
additional 9°/o in generated revenue. 



Mission Return 


More people will learn and be trained on the mission: 

"We interpret and preserve 
Fairfax County's natural and 
cultural resources for the 

·~enjoyment, health and 

inspiration of current and 

future generations." 





