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Eric Inman Fairfax County Park Authority (FCPA) / | 703.324.8698 / eric.inman@fairfaxcounty.gov

Planning and Development

David Bowden

FCPA / Planning and Development

703.324.8573 / David.Bowden@fairfaxcounty.gov

Trina Taylor FCPA / Mt. Vernon RECenter 703.768.3224 / Trina.Taylor@fairfaxcounty.gov
Amado Fernandez | Hughes Group Architects (HGA) 703.437.6600 / amado@hgaarch.com

Chris Wilson HGA 703.437.6600 / chris.wilson@hgaarch.com

Ken Ballard Ballard*King (B*K) 303.470.8661 / ken@ballardking.com
DISCUSSION

1. Recreation consultant, Ken Ballard, explained the purpose of the studies currently being conducted
during this Needs Assessment/Community Input period of the Feasibility Study is to assess the
market and demographics through input received from surveys and meetings. Information gathered
during this period will be used to help FCPA determine what future improvements to provide for Mt.

Vernon REC.

A. The online-based General Users Survey recently closed on Sept. 18" and yielded 724 completed
responses out of 910 surveys started.

B. A countywide conventional mail-based Market (Statistically Valid) Survey was also mailed to
2,000 households in the Mt. Vernon REC market area.

C. Swimmers, skaters and fitness users attended this meeting of general users. In addition to this
meeting, B*K is meeting with special interest groups for ice and aquatics on Sept. 21%.

2. Ken proceeded to engage the General Users to better understand how they use Mt. Vernon REC.
A. The majority of General Users are passholders who visit Mt. Vernon REC 3 — 6 times a week.
e Swimming Activities: lap, scuba, hot tub/sauna, and water walkers
e Ice Activities: freestyle skating, hockey, public skating, power skating for both hockey and
freestyle, and Rockin’ Blades
e Fitness Activities: registered and drop-in classes (i.e.: spin, yoga, pilates), rowing,
weightlifting, personal training, cardio and mats

B. Satisfaction

with Mt. Vernon REC

e Great staff and location
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e There is a strong sense of community which presents more of a neighborhood feel, rather
than a fitness club

e |ce sheet is among the best in the region in regards to its upkeep and the quality of coaches
that it attracts who choose to use the facility

C. Dissatisfaction with Mt. Vernon REC

e Limited area of the Building and activity spaces

e Not enough space provided for weightlifting and free weights (e.g.: only 1 weight bench
present)

e Overcrowded activity spaces (classrooms, pool, fitness)

e Fitness area overflows into Lobby

e Limited number of machines/equipment

e Old machines/equipment

e Locker rooms are too small

e HVAC issues—uncomfortable temperatures (cold in fitness room) and poor ventilation
(chlorine smell from pool area seeps into Lobby and fitness areas)

e Poor sound insulation between rooms

e Leaksin roof

e Facility shows its age—looks unclean and not well maintained

e Wi-fiis not available

e Sun deck/terrace is underutilized

e Lack of separation between lap pool and leisure pool to accommodate for different water
temperature preferences among the various user groups (swim teams, older and younger
folks)

e Not enough pool lanes are available to accommodate simultaneous use among different
user groups

e With ice activities being in such high demand, having only 1 ice sheet makes it challenging to
schedule ice time—limited ice times offered for non-figure skating use; not enough SNP or
open hockey available

e Website is not updated as frequent as necessary to inform of rapidly changing conditions
such as pool (or pool lane) closures

e Website is not updated as frequent as necessary to match ice activity schedules

e Upper tier of parking lot is underutilized

e Poorly situated parking lot and access to/from it to/from the Building

e Lack of proper drop-off area

D. Desires for Future Improvements

e Cleaner building

e Larger facility

e Better HVAC system to make spaces feel more comfortable in regards to air temperature
and air circulation

e More and larger family locker rooms

e Larger locker rooms with more lockers and more showers (including private showers), and
better air circulation

e More hair dryers

e Suit dryers were also mentioned, but FCPA and HGA responded that their experience with
the equipment has proven that the dryers are very difficult to maintain.
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Better bathrooms

Separate men’s and women'’s locker rooms for skaters

Additional ice rink—NHL size is acceptable if not Olympic (preferred)
Separate weight room with ample space

Separate room for cardio machines with ample space

Larger rooms for group fitness classes

Sizeable functional training space for activities such as stretching and plyometrics
Dedicated space for spinning and rowing classes

Improved sound systems in fitness rooms

Special rooms for skating fitness

Special fitness for off-ice training—skater’s treadmill

More daylighting and better air quality in the pool area

Surface mounted handicap lift at the spa so that it does not impede a jet
Separate pools for leisure, lap/competition, and therapy

Additional hot tub without jets

Indoor track

Café

Easier access to/from parking lots to/from the Building without stairs
Drop-off lane

Better functioning of sun deck/terrace for things such as outdoor play courts
Outdoor sports courts (basketball)

3. General Users were asked to provide feedback in regards to other facilities they visit besides Mt.
Vernon REC and why they choose those facilities over Mt. Vernon REC.
A. Lee District RECenter

Some Users explained that Lee District offers better workouts and facilities for the price
paid. However, the location puts it at a disadvantage to Mt. Vernon REC, especially during
high traffic times.

One User mentioned that he chooses Mt. Vernon in lieu of Lee District when he does not
have the time to drive out to Lee District.

B. George Washington RECenter

Some Users explained that they choose to visit George Washington when Mt. Vernon’s pool
is closed.

C. Providence, Cub Run, and Audrey Moore are other recreation centers that were mentioned by
the group.
D. The following ice rinks were noted by the General Users as well:

Tucker Road

Prince William

Kettler

Ashburn

Fairfax

Cabin John

Wheaton

*Springfield Iceplex was mentioned, but this facility does not yet exist
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4. When asked if they would be willing to pay more money for an improved and expanded Mt. Vernon
REC, some General Users would be okay with that—others were not too accepting of the idea. There
was some discussion about special program pricing offered for figure skaters, or pool lap lane
rentals.

5. General Users offer additional feedback to the Project Team as noted:

e Consider input from fitness instructors that teach at other fitness facilities

e A program for curling would be a good activity to offer

e User Question: Would center remain open during renovation/expansion?
Project Team Answer: Ideally, yes, the RECenter would remain open as much as possible during
construction activity.

e |t would be neat to incorporate solar panels and other sustainable design features into the
improved center

e Should provide covered bicycle parking

6. Ken noted that the information gathered from this period of the Study will continue to be analyzed;
and the findings will be presented to the Community during the next Citizen Meeting scheduled for
mid October.

7. Mt. Vernon REC manager, Trina Taylor, also mentioned that, along with previous meeting minutes
and documents for this project that are already available online, minutes from this meeting will be
posted on the County’s website for everyone’s access. She also stressed the importance of
spreading the word to fellow members of the community of the future improvements being planned
for Mt. Vernon REC.

e Users noted that they only learned about this meeting through postings in the RECenter and
conversations with RECenter staff—they did not receive an email notification about this
meeting.

e The next Citizen Meeting will be held at Mt. Vernon REC on October 18, 2015, at 6:00 p.m. to
present findings from the market analysis and provide a review of the countywide Needs
Assessment Report.
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NEXT STEPS
Survey / Meeting Survey Issue Date / Meeting Date
2" Citizen Meeting October 18, 2015 @ 6:00 p.m.
Final Citizen Meeting Mid March 2016

The above meeting minutes represent Hughes Group Architects understanding of the items discussed
and the actions or decisions agreed to and shall constitute the basis upon which the project is
proceeding.

If any of the attendees should have any additions, clarifications or corrections, they should be
forwarded to Hughes Group Architects within five working days of receipt of this document.

End of Meeting Minutes.
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Minutes By:  Chris Wilson, Jr.
Distribution:  Eric Inman; Amado Fernandez; all other attendees CC’ed by email.
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