FCPA - Resident Curator Program Development Project Team
March 28, 2016, 6:30 p.m.
Fairfax County Government Center Conference Rooms 2-3
Meeting Agenda

Resident Curator Program Stated Goal and Objective
“The objective of a Fairfax County Resident Curator program is the preservation of
historic buildings within the county...The end goal is to rehabilitate and maintain
underutilized historic properties and provide periodic public access to appreciate the
historical significance of the properties.”

Opening and Welcome

Administrative ltems
e Discussion/Approval of Agenda
e Discussion/Approval of February’s Meeting Minutes
e Program Update — Cindy Walsh

New Business
e Marketing Committee Update —Judy Pedersen
e Financial Committee Update — Denice Dressel
e Review DRAFT “Inspection Process and Accountability Measures for Curatorship”
e Review DRAFT “Invitation for Expressions of Interest”

Old Business
e Evaluation Team and Criteria for Evaluation of Curator Proposal — Bob Beach,
representing the Fairfax County History Commission

Meeting Conclusion
e Upcoming tasks
e Final remarks from team members
» Adjourn

NEXT MEETING

The next meeting of the Resident Curator Program Development Project Team will be held at
6:30p.m., April 25, 2016 in the Fairfax County Government Center, 12000 Government Center
Pkwy, Conference Rooms 9 & 10.

While the meeting is open to the public, there will be no opportunity for public comment during
the meeting. Members of the public are asked to submit comments in writing to the project
manager via Parkmail@fairfaxcounty.gov For more information contact the Public Information
Office at 703-324-8662.
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