FAIRFAX COUNTY PARK AUTHORITY

SYSTEMWIDE SUSTAINABILITY PLAN FOR
RECENTERS

Public Information Meeting #1 | September 21, 2016
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AGENDA

. Introduction
a. Introduction by the FCPA

b.  Project Team

2. Overview of Sustainability Plan

a.  Project Scope and Objectives

b. Work Plan and Schedule

3. Community Engagement Process
4. Decision Framework
5. Next Steps

6. Questions/Answers

BRAILSFORD & DUNLAVEY Fairfax County Park Authority
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Process

sFacility assessments

*Programs and services
assessments

sFinancial review/Cost
of Service

sEquity Mapping
sService Level Standards

—

~

Where are We

Today?

Where Are We

Going Tomorrow?

sCommunity outreach

s5Statistically-valid
survey

sDemographics and
trends analysis

"ﬁ

sNeeds prioritization
sManagement standards

sCapital improvement
planning

sFunding Strategies

sImplementation plan

How Do We Get
There?
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Survey Questions Addressed

[ Usage and satisfaction with Fairfax County Park
Authority services

1 The value of high quality parks to the quality of life in
Fairfax County

1 Most important functions for the Fairfax County Park
Authority to focus on for households and the County

[ Needs, unmet needs, and priorities for facilities and
programs

0 Funding priorities to improve parks, facilities and
services



Park Usage is High

Q2. Households That Have Visited Parks Operated by the
Fairfax County Park Authority in the Past 12 Months

by percentage of respondents

Yes
87%

No
13%

. . 0
Source: Leisure Vision/ET C Institute for Fairfax County (2( Natlonal BenChmark for Usage IS 79 /0




Increase in Use, Strain on System

Q2. Households That Have Visited Parks Operated by the
Fairfax County Park Authority in the Past 12 Months

100%
87%
82% 20% 82% 31% 82%
80% |- - 78% - - LT
60% |-
40% |-
20% |-
0%
S $ & & & & &

EAUsage of Fairfax County Park Authority Parks

Source: ETC Institste Survey (Saptember 2015)




Unmet Need: Top 12 Parks and Facilities

Q7c and Q9c. Estimated Number of Households in Fairfax County
Whose Needs for Parks or Facilities Are Only Being “Partly” or “Not” Met
by number of households based on 391,627 households in Fairfax County
Public gardens 88,800
Paved walking/biking trails 81,118 I
Swimming pools ?3,5994
Exercise & fitness facilities ?3.;’24?
Water parks & spraygrounds EQ.E?iD
Gyms (basketball, volleyball, etc.) EQ.DH?"
Mature centers EB_Bd?i
Small community parks E?.E?S;
Unpaved walking/biking trails 63,346 I
Community garden plots 61,376
Smaller neighborhood playgrounds 61,045
Ficnic shelters/areas 60,061 .
0 20,000 40,000 60,000 BD,EI]UD ‘100;0[!0
|mPartly Met galNot Met |
s T i U i E T Tosctitemn e e ravees (011 55

Unmet need = households having a need that is partly met or not met.



Unmet Need: Top 12 Programs and Activities

Special events, concerts
Exercise/fitness
Scienceftechnology programs
Boating, fishing, camping
Wolunteering
Mature/environmental progams
Gardening programs
Art programs
Day trips and tours
Biking, hiking, walking
Performing arts (dance, drama)

Programs for families

Q11c. Estimated Number of Households in Fairfax County
Whose Needs for Programs or Activities Are Only Being

“Partly” or “Not” Met

by number of households based on 391,627 households in Fairfax County

80,936

72738

72,213

63,211

60,338

60,018

150,434

50,303

57,885

56,004

56,411

55,521

0

20,000

40,000

60,000 60,000 100,000

WP artly Met EMot Met

Unmet need = households having a need that is partly met or not met.

14



Physical Condition Rating

Q3. How Residents Rate the Physical Condition of ALL the
Fairfax County Park Authority Parks, Trails & Recreation
Facilities They Have Visited

by percentage of respondents (excluding "don't know ")

Excellent
29%

Poor
0%

/__Fair

9%

National Benchmark for Excellent is 34%
Source: Leisure Vision/ETC Institute for Fairfax County (2015) 1B




Importance to Quality of Life

Q17. Importance of High Quality Park, Trails, Recreation Facilities
and Services to the Quality of Life in Fairfax County

by percentage of respondents (excluding "don’t know ")

Extremely important
62%

Not at all important
1% .
Somewhat important
6%

Very important
31%

Source: Leisure Vision/ET C Institute for Fairfax County (2015)
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Importance to Quality of Life Higher than in the Past

Q17. Importance of High Quality Park, Trails, Recreation Facilities

and Services to the Quality of Life in Fairfax County
(combination of extremely important and very important)

100% 539
ik 30% B0% 30%
80% |---s35-- . T T .
60% |-
40% |-
20% -
0%
n‘b& m“““ m““rb m““h m“é: m““ﬁ m"& m“é:

Edlmportance of Parks to Quality of Life in Fairfax County

Sougce: ETC Institus Survey | September 201 5)




NEEDS ANALYSIS

1xfax Co,
[+ paric "2ty

Parks [
Count! .




High Priority Needs — Indoor or Outdoor Facilities

Swimming pools

=

Exercise & fitness facilities

Gyms (basketball, volleyball, etc.)

. Water parks & spraygrounds

Soccer/football /lacrosse/field
hockey/rugby fields

SR W

o)

. Tennis courts

7. Basketball/multi-use courts



High Priority Needs — Programs (Ages 50+)

1. Biking, hiking, walking
2. Exercise/fitness

3. Special events, concerts



SYSTEM ASSESSMENT




RECenter Assessments

Purpose: Evaluate the existing
conditions and functionality of the
building systems and determine the life
expectancy of each of the main building
elements for each RECenter.

Assessments were conducted on eight
of the nine FCPA facilities (Mount
Vernon excluded as study was
underway).



MT. VERNON RECENTER FACILITY CONDITION ASSESSMENT

Mt. Vernon Recreation Center
Facility Condition Assessment and Life Cycle Cost Analysis

Prepared by: Hughes Group Axchitects
October 24, 2014

" Location: 2017 Belle View Blvd., Alexandria VA

" Year Built: 1979; Last Renovation 1996 (Pool Structure and HVAC)
¥ Square Footage: 64,374 SF

®  Basic Description: RECenter with Pool and Ice Rink

irfax Co,
ar]( nul‘}’
Authority

Fairfax County Park Authority ¥




MT. VERNON RECENTER LIFE CYCLE REPAIR & REPLACEMENT

Existing Building Description

Facility is inadequate due to the following:

® 31 deficiencies of systems exceeding the life cycle
expectancy

50 deficiencies of systems within 5 years of the life
cycle expectancy

Interior and Exterior finishes are greatly worn and

" ; “Cardio Equipment in Lobby Due
dated Failing Boiler

to Undersized Fithess Room

Interior layout has major functional deficiencies
related to current needs

ESTIMATED LIFE CYCLE REPAIR & REPLACEMENT
COST FY 15 —FY 20 : $7,000,000

o S =T PN

Deteriorating Mechanical Unit Supports

jrfax Co,
2 park nutﬁ
Authority

Fairfax County Park Authority

NS




RECENTER FACILITY ASSESSMENTS — FIVE YEAR LIFE CYCLE REQUIREMENTS

Facility Year Built/Renovation  Facility Age Existing SF 2015-2020
Life Cycle

Replacement Costs

1976/1990 Pool Structure
and Mechanical Renovation

40 $6.2M

Audrey Moore RECenter 70,964

. 1981/1992 Pool Structure
Providence RECenter ) ) 35 $3.0M
and Mechanical Renovation

49,188
Lee District RECenter 1981 35 72,995 $8.0M
.OM
GW RECenter 1988 28 20,000 $3.0
Original 1988 28
South Run RECEnter Addition 2008 3 43,964 $S3.0M
Original 1988
South Run RECenter Field House 5 ) 28
Synthetic Turf 2004 24,476
Cub Run RECenter 2005 11 S2.4M
65,950
0Oak Marr RECenter IRl et 28 51,360 $3.2M
Addition 2014
11,670
Spring Hill RECenter Original 1988 66,781
pring eif 28 $4.4M
Addition 2014 45,502

Co,
Park uutP

Authority

Fairfax County Park Authority
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Key Recommendations

Conduct RECenter System-Wide Feasibility
Study

Conduct Park Amenity Renewal Study

Develop and Implement Asset Management
Program

Geographically and Demographically align the
delivery of programs and services (where
applicable)

Measure Economic Impact



INTRODUCTION

PROJECT TEAM

Hughes Group Architects Brailsford & Dunlavey CENTERS

Existing
Conditions
Assessment,
Market
Analysis,
and Community
Engagement

Facilities
Assessment

Operational
Assessment

airtay fouay
BRAILSFORD & DUNLAVEY Fairfax County Park Authority % 3%/



INTRODUCTION

STAY FOCUSSED ON THE BIG PICTURE

W TARGETED

NEW
REALITY

et PO E—-—"
gﬁw«na\; THE PLanTy | G TATMIE Tiend O |

The plan is built upon a series of

iy uncompromised choices and decisions

GO! NO GO

BRAILSFORD & DUNLAVEY



PROJECT SCOPE

PLANNING OB)JECTIVES

¢ Position each recreation center
to maximize operational A\TUTIONAL Mg

WW 0
effectiveness and financial m

sustainability

—  Ensure assets and programs are
right

— Assets and programs are
procured advantageously

Project
Concept

—  Operationally maximize benefits
to the constituency

BRAILSFORD & DUNLAVEY






WORK PLAN

COMMUNITY ENGAGEMENT PROCESS

¢ Community Interest Survey

¢ Focus Groups

¢ User Group Survey

¢ Public Information Meetings

BRAILSFORD & DUNLAVEY [EENTERS)|



WORK PLAN

Preliminary
Assessment

Detailed Assessment Pre-Implementation Implementation

-D
May - September 2016 Octoberzmg cember TBD TBD

BRAILSFORD & DUNLAVEY



WORK PLAN

P Detailed Assessment Outcomes for
Assessment (Phase 1) (Phase 2)

(Approx. 75% complete)

Phases 1 & 2

Project Initiation

Preliminary Findings and
Implementation Strategies for

Facilities Assessment 1
Capital Improvements

Detailed Operations and Program
Analysis

Preliminary Market Analysis
i y AND

Additional Market Analysis
Community Engagement
Recommendations for System-
wide and Site Specific
Improvements

Recommendations

Operational Assessment

Visioning

Review Preliminary Findings,
Implementation Strategies, and
Recommendations with the FCPA

Community Interest, User Profile

Needs and Targeted Outcomes and Operating Models

BRAILSFORD & DUNLAVEY




SCHEDULE

SYSTEM-WIDE RE-POSITIONING OF RECREATION CENTERS

---------

PHASE | PHASE Il

Detailed Operations and

Facilities _

Assessment Program Analysis
Preliminary Market and Competitive Additional Market
Analysis Analysis

Operational Visioning

Communty R

Engagement :
gag Recommendations

Documentation &
Decision Support

BRAILSFORD & DUNLAVEY



SCHEDULE

COMMUNITY ENGAGEMENT PROCESS

Visioning — SAV Work Sessions

Community Interest Survey

G Community Meeting #1

Focus Groups
G Community Meeting #2 DATE

TBD

User Group Survey

BRAILSFORD & DUNLAVEY






DECISION FRAMEWORK

COMMUNITY INPUT

¢ Community Interest Survey

—  Gather input on amenities / facilities and programming from County
residents — users and non-users

¢ Focus Groups and User Group Survey

—  Solicit input on amenities / facilities and programming from current
users

¢ Public Information Meetings

— Provide an update on the analysis, preliminary findings and
recommendations

[Fik
BRAILSFORD & DUNLAVEY Fairfax County Park Authority




DECISION FRAMEWORK

CRITERIA FOR SUSTAINABILITY PLAN

¢ Financial performance of RECenters cannot be RECenter Score 0;:::' Re;:r\l/:ry Diff.
explained by a single variable
Oak Marr 13 6 6 0
South Run 215 1 0
¢ B&D developed five criteria with estimated weights:
SpringHill 16 2 5 -3
v Curb Appeal (10%) _
Providence 10.5 8 7 1
4 ite Visibility (107
Site Visib ty ( OA) Audrey Moore 16 2 2 0
/ . o e . . .
Strategic Siting (in relation to competitors / other Cub Run s 7 5 ¥
RECenters) (20%)
o ) Lee District 13.5 5 3 2
v Building Program Quality (30%)
Mt Vernon 14 4 4 0
v' Competitive Landscape (30%)
GW 35 9 9 0

BRAILSFORD & DUNLAVEY Fairfax County Park Authority




DECISION FRAMEWORK

DRIVE TIME RADII FOR RECENTERS AND COMMUNITY CENTERS

South Gate
o

Washington

‘-James Lee ched
W|IIston

d

Legend George Washington

@ RECenter

@ Community Center

O  Multi-Cultural Center

BRAILSFORD & DUNLAVEY




DECISION FRAMEWORK

COMPETITIVE MARKET MAP- SOUTH RUN
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DECISION FRAMEWORK

RECENTER HYPOTHETICAL EXAMPLE

Financial
Outcomes

System-Wide Operational Incremental
Recommendations & Strategies memberships

Other changes Identify capital
needs
Site.S ¢ . Project
ite-Specific
RECenter Site Thematic Decision ” ) Concepts
Recommendations
Develop site
Protect models
Expand
Existing / New P Develop
o system model
RECenter Reposition
Divest
Create

BRAILSFORD & DUNLAVEY Fairfax County Park Authority



DECISION FRAMEWORK

POTENTIAL FOR NEW RECENTERS

¢ ldentify the opportunity for building
a new RECenter based on market
analysis

— Reston
—  Tysons

—  South County

¢ Develop a project scope and
building program based on market
demand as part of pre-
implementation (phase 3)

BRAILSFORD & DUNLAVEY Fairfax County Park Authority







NEXT STEPS

Tasks Timeline

v Issue Community Interest & September /
Survey October

v Schedule Community Focus ¢ Throughout
Groups October

v Preliminary Findings o Early 2017

The presentation for the Public Information
Meeting #1 and Community Interest Survey
will be posted on the Fairfax County Park
Authority’s website listed below.

http://www.fairfaxcounty.gov/parks/plandev/
rec-study.htm

BRAILSFORD & DUNLAVEY Fairfax County Park Authority


http://www.fairfaxcounty.gov/parks/plandev/rec-study.htm

NEXT STEPS

DISCUSSION

¢ Questions & Answers

BRAILSFORD & DUNLAVEY Fairfax County Park Authority
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