
 
 

 

 

 

 

 
 

 
 

 

 
 

 

 
 

  
 

 

 
 

 
   

 
 

Disposition of the Vulcan Quarry Property 

How did the Fairfax County Park Authority obtain the Vulcan Quarry property? 

The Vulcan Quarry property (two parcels totaling 115 acres) was federally-owned land made available to 
the District of Columbia as part of the property that was operated as the Lorton Correctional complex.  
Since these two parcels were not necessary for the operation of the prison, the District of Columbia leased 
the parcels to Vulcan Materials Company for use in its quarrying operation.  When the prison began to 
close its doors in the late 1990’s, federal legislation enacted in 1997 allowed for the property to be 
assigned to the Department of the Interior, National Park Service, for conveyance at no cost to the Fairfax 
County Park Authority for public park and public recreation under its Federal Lands to Parks Program. 

What is the Federal Lands to Parks Program? 

The Federal Lands to Parks Program helps communities create new parks and recreation areas by 
transferring surplus federal land to state and local governments.  The National Park Service conveys the 
land to the applicant with provisions to ensure continued public access and stewardship.  Property deeds 
specify that the property must remain for public park and recreation use in perpetuity, unless these 
restrictions are transferred to another property via a land exchange.  After the land is conveyed to the 
applicant, the Federal Lands to Parks Program periodically monitors the property's use and development 
to make sure that it is managed according to the terms and conditions of the deed and approved use plan. 

Why is the Park Authority looking for an exchange property for the Vulcan Quarry property? 

NPS approved the Park Authority’s application for the Vulcan Quarry property with the condition that the 
Park Authority exchange the quarry parcels for property that would be more suitable for park 
development.  The deed of conveyance states that land conveyed under the Federal Lands to Parks 
Program must be used and maintained for public park and recreation purposes.  Because the Vulcan 
Quarry property was subject to long-term leases with Vulcan, and in light of the topography and 
environmental constraints that make recreational use and development of the land infeasible for a 
significant length of time, the deed specifically contemplated that the Park Authority would transact a 
property exchange with Vulcan Materials Company for similarly valued tracts in exchange for this tract.  
If the Park Authority did not move forward with a land exchange for property more suitable for park 
development, then the Park Authority would be in noncompliance with the terms of its initial application 
to NPS and the deed of conveyance.  NPS would then have the right to declare that the Park Authority 
had defaulted under the conditions of the deed, and ownership of the Vulcan Quarry property could revert 
back to NPS. 

What would be the typical process for a land exchange? 

Once a potential exchange property is identified, the NPS requires the submission of several studies and 
reports to fully evaluate the exchange and determine whether the exchange property is suitable.  For 
example, the exchange property must be equal to or greater in value than the Vulcan Quarry property and 
be suitable for public park and recreation use.  These reports include environmental assessments, 
boundary surveys, appraisals, an analysis of recreation potential, a program of utilization, and a schedule 
of development for the exchange property.  After the NPS fully evaluates the land exchange, the NPS 
would then grant or deny its approval for the land exchange.  If approved, the exchange property could 
then be acquired by the entity interested in exchanging it for the quarry property (e.g., Vulcan Materials 
Company would purchase the exchange property).  Ownership of the exchange property would then 
transfer to the Park Authority and the NPS restrictions would also transfer from the Vulcan Quarry 
property to the exchange property. 



 

 
 

   
 

 

 

 

 

  

  

 
 
 

 
 

 

 

 

 

 

 

  
 

What is the exchange property for the quarry parcels? 

The Park Authority would like to utilize a recently acquired 140-acre tract of land in the Mount Vernon 
District at the mouth of the Occoquan River now called Old Colchester Park and Preserve as the exchange 
property.  The Old Colchester property is mostly wooded and contains remnants of the colonial town of 
Colchester, including a cemetery and the oldest church site in Fairfax County.  Because the Park 
Authority had to move forward with the purchase of this property prior to submission of the necessary 
studies and reports to NPS, the Park Authority sought a waiver of retroactivity from the NPS so that this 
property could be considered a potential exchange property even though the Park Authority already 
owned it. Information regarding the property was submitted to NPS so that they could complete a 
preliminary review of the Old Colchester property as the exchange property.  NPS has issued the waiver 
of retroactivity for the property. 

Why is a public hearing being held? 

Once NPS approves the land exchange, the Park Authority will sell the quarry parcels to Vulcan Materials 
Company to complete the land exchange.  The Park Authority will use the proceeds of the sale to 
reimburse the Park Authority’s Land Acquisition Program for the cost of acquiring the Old Colchester 
Park and Preserve property.  By returning these funds to the Park Authority’s Land Acquisition Program 
the Park Authority is remaining consistent with the original intent of the land exchange process.  These 
funds will be used for other parkland acquisitions to help achieve Chairman Connolly’s goal for the Park 
Authority of 10% ownership of the land mass of Fairfax County.  Park Authority Policy 307 Disposal of 
Land or Facilities states that the Park Authority may dispose of property only after conducting a public 
hearing on the disposal and under the following conditions: 

•	 Where an exchange of property would better serve the needs of the citizens concerned; and 
•	 When land more suitable for the needs of the citizens who are being served by the property in 

question has been or can be acquired within six months of the date of decision to dispose of the 
property. 

Will the sale of the quarry parcels to Vulcan Materials Company result in an expansion of mining 
activities? 

No. Vulcan’s operation of the quarry is governed by their Special Use Permit and the Special Permit 
Amendment, which was reviewed and recently approved in May 2007 by the Board of Zoning Appeals 
after significant public input.  The existing development conditions set forth in the Special Use Permit are 
still in full force and effect for the two parcels.  The western 54-acre parcel can only be mined in the areas 
specified by the special permit plat and in compliance with the established hours of operation.  The 
eastern 61-acre parcel cannot be mined at all.  The conditions of the Special Use Permit will remain in 
effect. 

What are the plans for Old Colchester Park and Preserve? 

Old Colchester Park and Preserve will go through a master planning process to determine its possible uses 
and amenities. There will be public meetings throughout the planning process to solicit public input and 
involvement.  An initial public information meeting will introduce existing site conditions at Old 
Colchester Park and Preserve, evaluate alternative park uses, and identify and respond to community 
issues and questions. After a preferred alternative is identified, a draft park master plan will be developed 
and a formal public hearing will be held to gather further comments from the community. Given the rich 
history and the likelihood of significant ecological and cultural features at this site, one of the primary 
goals of the master planning process for Old Colchester Park and Preserve will be to preserve its natural 
and cultural resources. 


