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FAIRFAX COUNTY PLANNING COMMISSION 
SCHOOL FACILITIES COMMITTEE 

WEDNESDAY, JANUARY 18, 2006 
 

 
COMMITTEE MEMBERS PRESENT:                                                        

Walter A. Alcorn, At-Large     
 Suzanne F. Harsel, Braddock District    
 Frank A. de la Fe, Hunter Mill District  
 Ronald W. Koch, Sully District  

Rodney L. Lusk, Lee District  
Laurie Frost Wilson, At-Large  

 
COMMITTEE MEMBERS ABSENT: 
 John R. Byers, Mount Vernon District  
 
SCHOOL BOARD MEMBERS PRESENT: 

Catherine Belter, Springfield District 
Kaye Kory, Mason District 
Ilryong Moon, Chairman  
Phillip Niedzielski-Eichner, Providence District   

 
OTHER PLANNING COMMISSION MEMBERS PRESENT: 
 James R. Hart, At-Large   

Kenneth A. Lawrence, Providence District  
 
OTHERS PRESENT: 

Gary Chevalier, Director, Office of Facilities Planning Services, Fairfax County Public  
 Schools (FCPS) 

Dean Tistadt, Assistant Superintendent, Department of Facilities and Transportation 
 Services, Fairfax County Public Schools (FCPS) 

Barbara J. Lippa, Executive Director, Planning Commission Office 
 Linda B. Rodeffer, Clerk to the Planning Commission 
  
// 
 
The meeting was called to order at 7:35 p.m. by Chairman Suzanne F. Harsel, in the Board of 
Supervisors’ Conference Room of the Fairfax County Government Center, at 12000 Government 
Center Parkway, Fairfax, Virginia 20035. 
 
// 
 
Chairman Harsel noted that the first order of business was approval of committee minutes.  
Commissioner de la Fe MOVED THAT THE FOLLOWING SCHOOLS FACILITIES 
COMMITTEE MINUTES BE APPROVED: 
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  July 14, 2004    July 13, 2005 
  January 26, 2005   November 9, 2005 
  March 23, 2005 
 
Commissioner Alcorn seconded the motion which carried unanimously. 
 
// 
 
Chairman Harsel announced that the committee would be briefed on the Fairfax County Public 
Schools (FCPS) Capital Improvement Program (CIP) and would also discuss topics for future 
meetings.  She noted with pleasure that Ilryong Moon, a former At-Large Planning 
Commissioner, had been recently elected as Chairman of the School Board. 
 
// 
 
Dean Tistadt, Assistant Superintendent, Department of Facilities and Transportation Services, 
FCPS, explained that a number of capital projects did not have sufficient funding to meet the 
updated cost estimates based on the current market conditions.  He said, however, that while a 
number of projects did not have sufficient funding to meet updated cost estimates, the remaining 
reserve in the construction fund from prior projects was about $20 million which would allow a 
number of those projects to go forward without the need for voter referenda approval until 2007.  
He added that this surplus had resulted from a favorable market and good work by construction 
companies.  
     
Chairman Harsel distributed a memorandum dated March 16, 2004, with a list of unfunded 
school CIP projects and a list of schools in the renovation queue, a copy of which is in the date 
file.  She noted that it was important for Planning Commissioners to be aware of critical needs 
during various negotiations in their respective districts. 
 
Gary Chevalier, Director, Office of Facilities Planning Services, Fairfax County Public  
Schools (FCPS), distributed a booklet entitled "Capital Improvement Program, Fiscal Years 
2007-2011" for Fairfax County Public Schools, a copy of which is in the date file.  He noted that 
Attachment A was the CIP Project Summary Fiscal Years 2007-2011, and Attachment B was 
Proposed Fiscal Years 2007-2011 CIP Summary.   
 
Mr. Chevalier said that the FY 2007-FY 2011 CIP was an update and expansion of the previous 
year's CIP, as shown on page iv of the handout, and included the following:   
 

• Slight increase in enrollment in 2007 with a plateau for the next five to ten years; 
 
•     Scope of several projects reduced or eliminated due to enrollment projections: 

 
• Modular additions at Annandale Terrace, Lynbrook, and Woodley Hills 

Elementary Schools deleted from the CIP; 
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• Addition at Langley High School reduced from 16 classrooms to 10; 
 

• Replacement building capacity for Glasgow Middle School lowered from 
1,500 students to 1,250 with a core designed for 1,500 students; 

 
• Elimination of a 36 classroom elementary school in the Mount Vernon Area. 

   
•   Site acquisition funds and planning funds for Base Realignment and Closure  
    (BRAC) added beginning in FY 2011; 
 
• New modular additions identified for Herndon, Mount Vernon Woods, White     
    Oaks, and Rose Hill Elementary Schools; 
 
• Construction of a new elementary school at the Laurel Hill site advanced to 2009. 

 
Responding to a question from Chairman Harsel, Mr. Tisdadt said that although 10 classrooms 
would be removed from Glasgow Middle School, the size of core areas, such as the media 
center, cafeteria, and bathrooms, would remain the same.  Responding to another question from 
Chairman Harsel, Mr. Chevalier said that the design for Glasgow Middle School took into 
account the large number of special programs and its core capacity of 1,500 students would 
allow the school to expand, if necessary.  (It should be noted that subsequent to this meeting, 
during its adoption of the CIP, the School Board made the decision that Glasgow Middle School 
should be designed and built for a capacity of 1,500 students.) 
 
In response to further questions from Chairman Harsel, Mr. Chevalier said that BRAC funds 
would be used wherever needed and the elimination of the 36 classroom Pinewood Lake 
elementary school in the Mount Vernon area referred only to the building not the site which 
would be retained and available if needed for an increase in enrollment due to BRAC.    
 
Mr. Tisdadt explained that the cost to renovate South Lakes High School had increased 62 
percent compared to similar renovations at Lake Braddock Secondary School only 18 months 
ago.  He said the costs had risen from $92 to $149 per square foot which would necessitate a 
careful review of future cost projections. 
 
Responding to a question from Commissioner Alcorn, Mr. Tisdadt said it was possible that lower 
enrollment projections could result in a net monetary reduction even though construction costs 
were rising dramatically, but he didn't think it would be substantial.  Mr. Chevalier added that 
overall costs could also decrease slightly because funding to renovate small individual offices 
scattered throughout the County would be eliminated with the construction of a new central 
administration building.  He agreed that if project costs had not risen, there would have been a 
net reduction.   
 
In response to a question from Commissioner Lusk, Mr. Tisdadt said that construction costs had 
risen due to both an increase in building materials such as steel and concrete and a significant  
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rise in the cost of labor.  He said contractors and subcontractors were becoming more and more 
difficult to find due to the rate of construction in this region and the competition for a limited  
laborer workforce.  He also remarked that the area building industry was concerned that blue 
collar workers might relocate to Louisiana to help in the Hurricane Katrina rebuilding effort. 
 
Responding to a question from Chairman Harsel, Mr. Tisdadt said background checks on school 
construction workers were required but not verified due to limited staff. 
 
In response to a question from Commissioner Alcorn, Mr. Tisdadt said that the increase in school 
construction costs was consistent with such increases in construction costs in the private sector.  
Kaye Kory, Mason District School Board member, pointed out that, given a choice, contractors 
were often not interested in doing renovation projects.  Mr. Tisdadt agreed and said one of the 
reasons for this was because the FCPS placed many restrictions on construction activities.  He 
added an effort had been made to engage contractors and subcontractors and keep them 
interested, but it was frustrating that better pricing could not be obtained and nothing industry 
had to say indicated that this was going to change anytime soon. 
 
Mr. Chevalier and Mr. Tisdadt responded to questions from Chairman Harsel about school needs 
in the Laurel Hill vicinity, noting development in that area would predominately be single family 
homes with some townhomes.  Mr. Tisdadt and Catherine Belter, Springfield District School 
Board member, responded to questions from Chairman Harsel about the impact all-day 
kindergarten would have on future projects in the CIP.  Mr. Chevalier called the committee's 
attention to pages 95 and 96 of the Schools CIP which showed Countywide membership history, 
10 year projections, and projections by school level.  He pointed out that it indicated some 
growth would occur in elementary school membership with a slight decrease at the middle and 
high school levels.  
 
Responding to a question from Commissioner de la Fe, Mr. Chevalier said the new Coppermine 
Elementary School had been moved up in last year's CIP and was expected to open in the 2009 
school year. 
 
Responding to a question from Chairman Harsel, Mr. Chevalier said that Denise James, formerly 
with the Department of Planning and Zoning, had recently joined the FCPS staff and would be 
working on APR nominations.  He said a record would be kept for each school pyramid so that 
the impact of APR nominations on schools in that attendance area would be known.  He said Ms. 
James would meet with the committee soon to review the cumulative impact of the APR 
nominations on schools.  Commissioner Lawrence said he would be most interested to receive 
this information.  Chairman Harsel suggested scheduling this meeting in April 2006. 
 
Chairman Harsel noted that another topic that needed to be discussed was a review of the school 
proffer formula.  Commissioner Alcorn suggested reviewing the implementation motion because 
it contained specific guidance on this subject.  Mr.Chevalier commented that he was working on 
updating cost estimates, noting that student yield ratios would not change much, but obviously 
construction costs would rise significantly. 
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Commissioner de la Fe said that he was interested in student yield ratios particularly pertaining 
to high rise development which was a major issue in the Hunter Mill District.  Mr. Chevalier said 
that high-end multi-family units today generated very few children, but this could change in the  
future.  Chairman Harsel commented that often single parent families moved into multi-family 
units. 
 
In response to a question from Commissioner Wilson, Mr. Chevalier said that Ms. James had 
standardized terminology to ensure consistency in defining housing types. 
 
Phillip Niedzielski-Eichner, Providence District School Board Member, pointed out that the 
Superintendent's budget for the coming fiscal year showed a $2.4 million savings due to the 
consolidation of administrative offices.  Responding to a question from Commissioner Lusk, Mr. 
Tisdadt explained that when the Board of Supervisors had approved phase I of the administration 
building, they had made it clear that the second phase would not be approved until the surplus 
property issue had been addressed.  He said this was anticipated to be resolved during the budget 
process in April.  Mr. Tisdadt noted that staff would move into the new building in 50 days. 
 
Mr. Niedzielski-Eichner stated that the Board of Supervisors was looking into, with staff support, 
how student populations could be projected differently.  Chairman Harsel agreed this was a good 
idea and should be done. 
 
Mr. Moon pointed out that the implementation motion required a review of the school proffer 
system after it had been in place two years, noting that it had been in effect for three years.  He 
said he would like to see this discussed soon.   
 
Chairman Harsel said future committee meetings would be scheduled to discuss the issues raised 
tonight.  
 
// 
 
The meeting was adjourned at 8:20 p.m. 
Suzanne F. Harsel, Chairman 
 
 
An audio recording of this meeting is available at the Planning Commission Office, 12000 
Government Center Parkway, Suite 330, Fairfax, Virginia 22035. 
 
      Minutes by:  Linda B. Rodeffer 
       

Approved on:  November 30, 2006 
 
      _______________________________ 
      Linda B. Rodeffer, Clerk 
      Fairfax County Planning Commission 
 


