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FAIRFAX COUNTY PLANNING COMMISSION 
TRANSPORTATION COMMITTEE MEETING/ 

TRANSPORTATION ADVISORY COMMISSION 
WEDNESDAY, JUNE 25, 2008 

                                                                           
             
COMMITTEE MEMBERS PRESENT:                   
 Frank A. de la Fe, Chairman, Hunter Mill District                    
 Jay P. Donahue, Dranesville District 
 Earl L. Flanagan, Mount Vernon District 
 James R. Hart, At-Large 
 Kenneth A. Lawrence, Providence District 
 Timothy J. Sargeant, At-Large 
     
COMMITTEE MEMBERS ABSENT: 
 None 
 
OTHER COMMISSIONERS PRESENT: 
  Walter L. Alcorn, Commissioner At-Large 
  Suzanne F. Harsel, Braddock District 
  Peter F. Murphy, Jr., Springfield District 
 
TRANSPORTATION ADVISORY COMMISSION MEMBERS PRESENT: 
  Janyce Hedetniemi, Chair, Braddock District 
  Harry Zimmerman, Lee District 
 
STAFF PRESENT:  
  Robert Owolabi, Coordination and Funding Division, Fairfax County Department of 
   Transportation 
  Barbara J. Lippa, Executive Director, Planning Commission Office 
  Linda B. Rodeffer, Clerk, Planning Commission Office 
 
OTHERS PRESENT: 
 Steven Titunik, Mega Projects Communications Director, Virginia Department of   
  Transportation (VDOT) 
 Jamie Breme, VDOT 
 Shane White, VDOT 
 Eric Sutton, Fluor Lane LLC 
 Chris Collins, Fluor Lane LLC 
 Angus Murray, Fluor Lane LLC 
   
// 
 
Planning Commission Vice-Chairman Walter L. Alcorn constituted the meeting at 7:32 p.m. in 
the Board Conference Room at 12000 Government Center Parkway, Fairfax, Virginia, pursuant  
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to Section 4-102 of the Commission’s Bylaws & Procedures.  By unanimous consent, Frank A. 
de la Fe was elected Chairman of the 2008 Transportation Committee.   
 
// 
 
Commissioner Flanagan MOVED THAT THE TRANSPORTATION COMMITTEE MINUTES 
OF APRIL 26, 2007 BE APPROVED. 
 
Commissioner Hart seconded the motion which carried unanimously. 
 
// 
 
Chairman de la Fe noted that the committee would be briefed on the Capital Beltway High 
Occupancy/Toll (HOT) Lanes Project. 
 
Steven Titunik, Mega Projects Communications Director, Virginia Department of  Transportation 
(VDOT), narrated a PowerPoint presentation on the HOT Lanes Project, a copy of which is in 
the date file.  He explained that four lanes from the Springfield Interchange toward the Dulles 
Toll Road, for a total of 14 miles, were going to be added along the Beltway.  He said the HOT 
lanes would be in the middle with the general purpose lanes on the outside.  He noted that these 
lanes would require taking of VDOT right-of-way and purchasing other right-of-way.  Mr. 
Titunik said the lanes, which were expected to open in 2013, would increase the total capacity by 
36 percent and provide transit on the Beltway for the first time.  He pointed out that public 
transportation, carpools, and vanpools would ride free.  He said that this project would provide 
seamless connections to high-speed lanes from I-95 to the Beltway, to Route 66, and the Dulles 
Toll Road.  He commented that $60 million dollars would be spent on rebuilding and improving 
all of the bridges over the Beltway. 
 
Mr. Titunik described the proposed sound walls and the access points to Tysons Corner and said 
tolls would be paid by E-Z pass.  He noted surveys had shown that congestion was a top concern 
and citizens supported this project.  He said the construction would be coordinated with the 
County for the replacement of a large water main. 
 
Angus Murray, Fluor Lane LLC, the design-build contractor, explained that the project had been 
split up into four distinct areas:  1) south of Braddock Road to I-66; 2) I-66 Interchange; 3) north 
of I-66; and 4) Springfield Interchange.  He presented an overview of the five-year construction 
schedule: 
 

 May 2008 – design public hearing held 
  Mid-July 2008 – plans approved by VDOT 
   2008-2010 – right of way acquisition 
  2008-2009 – utility relocation 
  2008-2011 – sound wall relocation/construction 
  2008-2012 – bridge construction 

 



 3

TRANSPORTATION COMMITTEE                 June 25, 2008 
 
 
Mr. Murray said that the goal was to complete the outside two lanes and switch traffic to them by 
late 2010 or early 2011, complete the middle piece and hand it over to Transurban for operation 
services by December 20, 2012.  He pointed out that lanes would not be allowed to close during 
rush hour and business and residential access would be maintained at all times with any lane 
closures subject to the standard VDOT notification process.  He noted that arterial roads would 
also be impacted in order to build new bridges and he reviewed new entry and exit points for the 
Tysons Corner area. 
 
Responding to a question from Commissioner Alcorn, Mr. Murray said there would be a stop 
light on the HOT lane ramp, not on the Beltway.    
 
In response to a question from Chairman de la Fe, Mr. Murray said the project was being closely 
coordinated with Macerich, the owners of Tysons Corner Center.  He said a detailed traffic 
study, with all of the signalized timings, was available.   
 
Mr. Murray identified the location of stoplights along Route 123 at Commissioner Harsel’s 
request. 
 
Responding to questions from Chairman de la Fe, Mr. Murray said underpasses would be wide 
enough to accommodate pedestrian/bicycle lanes, but would not be built.  He said overpass 
bridges would have sidewalks on both sides. 
 
Answering another question from Chairman de la Fe, Mr. Murray said the water line replacement 
was being coordinated with both Falls Church Water and Fairfax Water. 
 
Mr. Titunik responded to questions from Harry Zimmerman, Lee District Transportation 
Advisory Commission representative, about access to the HOT lanes for the 22,000 new 
employees expected in the southeastern part of the County as a result of the Base Realignment 
and Closure. 
 
Mr. Murray reviewed the connections to Tysons Corner from Jones Branch Road which would 
consist of new bridges and ramps. 
 
Janyce Hedetniemi, Chair and Braddock District representative to the Transportation Advisory 
Commission, expressed concern that the construction would encourage cut-through traffic in the 
vicinity of Heritage Drive as an alternative to using Route 236 through Annandale.  She also said 
a great deal of concern had been raised about noise walls, foliage and the tree canopy.  Mr. 
Titunik acknowledged that cut-through traffic was problematic and that VDOT was considering 
calming measures. 
 
Mr. Titunik explained that two public hearing had been held with approximately 350 attendees 
and that 523 comments had been received from 289 stakeholders.  He said questions had been 
answered about the design, soundwalls, the environment, pedestrian/bicycle use, local impacts, 
right-of way, and construction timing.  He said the responses would be available at 
www.virginiadot.org/virginiahotlanes.com.    

http://www.virginiadot.org/virginiahotlanes.com
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Mr. Titunik said the impact of this project would be greater than that of the Springfield Mixing 
Bowl project because every interchange on the Beltway would be affected.  He said VDOT staff 
would be available to answer questions 24 hours a day, 7 days a week, and that District  
Supervisors would be provided with a list of closures in their districts on a weekly basis.  He 
explained that the Regional Transportation Management Plan (TMP) was an aggressive, detailed, 
and funded plan to keep motorists, businesses, shoppers, and employers informed and moving 
during construction.  He said VDOT would work closely with Fairfax County Fire and Rescue, 
the State Police, Inova Fairfax Hospital Emergency Services, and with businesses to encourage 
teleworking vanpools, and carpools.  Mr. Titunik said the Board of Supervisors would address 
this project at its June 30, 2008 meeting, the design would be completed by mid-July, and 
groundbreaking would take place in late July.   
 
In response to questions from Commissioner de la Fe about the impact the project would have on 
American Legion Bridge traffic, Mr. Titunik said existing problems would remain.  He added 
that hopefully Maryland would buy into the project so hot lanes would be available around the 
entire Beltway, noting that the Wilson Bridge had the capacity to provide express lanes in the 
center.  Responding to additional questions from Commissioner de la Fe, Mr. Titunik said that 
once transit was available on the Beltway, in both Virginia and Maryland, traffic may not be 
reduced, but it would move faster.   
 
Responding to a question from Commissioner Lawrence, Mr. Titunik said that lane closures 
would be announced on Thursday or Friday the week before and if conditions changed, the 
information would be disseminated to Metro Traffic, the media, and if time allowed to the “Alert 
List.”  He said direct, 24/7 communication would be maintained with each District Supervisor’s 
office. 
 
Commissioner Flanagan pointed out that there were six HOT lanes available on the Woodrow 
Wilson Bridge, whereas the Beltway had a four-lane configuration.  He said the design of a 
Purple Line along the Woodrow Wilson Bridge had already begun, but that VDOT did not 
support rail parallel to the Beltway.  Mr. Titinuk agreed and said this was an issue that needed to 
be addressed. 
 
Ms. Breme and Chris Collins, Fluor Lane LLC, responded to questions from Commissioner 
Murphy about HOT lane signage and how tolls would be paid.  Ms. Breme added that the lanes 
would be monitored by state-of-the art technology and violators would receive tickets in the 
mail. 
 
Mr. Titunik responded to questions from Commissioner Sargeant about the impact of entering 
HOT lanes on general traffic patterns, specifically how much time and distance a driver would 
have to make a decision about whether or not to get onto a HOT lane.  Mr. Titunik stated that 
Federal Highway Administration standards for minimum distance would have to be met.   
 
Responding to a question from Commissioner Hart, Mr. Murray said if a driver missed an 
opportunity to get onto the HOT lanes, it would be necessary to re-enter at the next interchange.   
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Mr. Titunik explained to Mr. Zimmerman how one would exit a HOT lane, using Braddock Road 
as an example. 
 
// 
 
Chairman de la Fe noted that the Transportation Committee would meet again on July 24, 2008 
at 7:00 p.m. to discuss 2232 and special exceptions applications for the Dulles rail stations. 
 
// 
 
The meeting was adjourned at 8:07 p.m. 
Frank A. de la Fe, Chairman 
 
 
An audio recording of this meeting is available in the Planning Commission Office, 12000 
Government Center Parkway, Suite 330, Fairfax, Virginia 22035.     
    
 
 Minutes by:  Linda B. Rodeffer 
   
 Approved:  July 24, 2008               
  
 

            _____________________________ 
     Linda B. Rodeffer, Clerk 
     Fairfax County Planning Commission 

 
 


