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Chairman Walter L. Alcorn called the meeting to order at 7:06 p.m., in Conference Rooms 4/5 of
the Fairfax County Government Center, 12000 Government Center Parkway, Fairfax, Virginia
22035.

1

Commissioner de la Fe MOVED THAT THE TYSONS CORNER COMMITTEE MINUTES
OF NOVEMBER 2, 2011 AND NOVEMBER 16, 2011, BE APPROVED.

Commissioner Donahue seconded the motion which carried unanimously.
I

REVISED COST ESTIMATES FOR TYSONS TRANSPORTATION IMPROVEMENTS

Thomas Biesiadny, Director, Fairfax County Department of Transportation (FCDOT), stated that
the estimated costs of the transportation improvements in Table 7 of the Tysons Corner
Comprehensive Plan had been previously based on 2009 dollars. He noted that staff had updated
the cost estimates to reflect 2012 dollars.

Leonard Wolfenstein, Chief, Transportation Planning Section, FCDOT, explained the
methodologies employed by staff to prepare the updated cost estimates listed in the "Tysons
Transportation Costs: 2012-2030 (January 19, 2012 Estimate)" chart, as shown in Attachment A.
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Mr. Biesiadny pointed out that the costs of certain projects still needed to be updated to year of
expenditure to reflect their anticipated start date, which staff planned to present at the next
Committee meeting on Wednesday, January 25, 2012.

Mr. Wolfenstein noted that staff applied the same methodologies to prepare the updated cost
estimates listed in the "Tysons Transportation Costs: 2030-2050 (January 19, 2012 Estimate)"
chart, as shown in Attachment B, with the exception of Project Number 16 (1-495 additional lane
on Outer Loop between Route 7 and 1-66). He then reviewed the list of other Countywide transit
projects also affecting Tysons beyond 2030, as shown on this chart.

Chairman Alcorn noted that the transit projects shown on the charts included both operating and
capital costs.

In response to a question from Robert Whitfield, Dulles Corridor Users Group, Daniel Rathbone,
Chief, Transportation Planning Division, FCDOT, explained that the Tysons Circulator System
was included in the 2030-2050 costs as a continuation of the bus circulator that would become
operational when Phase 1 of the Metro Silver Line opened. He stated that when it was finalized,
the Tysons Circulator Study might include a recommendation to consider the potential
replacement of the bus circulator with a street car or guideway system beyond 2030.

Replying to a question from Commissioner Lawrence, Mr. Rathbone clarified that the estimated
capital and operating costs of approximately $870 million associated with a potential guideway
system represented a replacement cost.

I

COMMITTEE REVIEW AND DISCUSSION OF PRELIMINARY RESPONSIBILITY
ALLOCATION FOR TYSON-WIDE TRANSPORTATION IMPROVEMENTS

Chairman Alcorn reviewed the Committee's progress thus far, noting that the Committee had
developed preliminary recommendations for allocating responsibility for the Tysons-wide
transportation improvements based on qualitative terms. He said the Committee now had to
assign numbers to these qualitative recommendations and determine whether they made sense.

Barbara Byron, Director, Office of Community Revitalization (OCR), pointed out that at the
Board of Supervisors' Community Revitalization and Reinvestment Committee meeting on
Tuesday, January 17, 2012, Commissioner Alcorn had discussed the Tysons Corner Committee's
progress and direction.

Ms. Byron reviewed the handout entitled, "Tysons-wide Transportation Improvements,” which
outlined three scenarios (51 percent/49 percent, 75 percent/25 percent, and 90 percent/10
percent) of how apportionment of responsibility could be assigned, based on the preliminary
guidance provided thus far by the Committee, as shown in Attachment C.
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Answering a question from Commissioner de la Fe, Ms. Byron said there was not a significant
difference between the end results of the three scenarios.

Commissioner de la Fe suggested that staff consider assigning a specific apportionment of
responsibility to each project line rather than grouping them all under one particular allocation,
such as 51 percent/49 percent.

Responding to questions from Commissioner Hart, Ms. Byron explained that the next step was
for staff to schedule out the projects and demonstrate the financial expenditures on a yearly basis
leading up to 2050, based on one of the scenarios. She said staff would present this potential
transportation improvement scheduling/funding model at the next Committee meeting.

Chairman Alcorn pointed out that the County would be asking landowners and developers in
Tysons to pay a large portion toward the construction of essential off-site links needed to connect
to the grid of streets within Tysons.

Commissioner Lawrence said all the 2012-2030 Tysons-wide transportation improvements were
necessary to support the expected level of development. Mr. Biesiadny addressed this statement
by noting that the George Mason University's (GMU) High Forecast for Growth in Tysons was
the basis for this analysis. He explained that the financing plan would need to be altered to
implement projects in coordination with the actual rate of growth. He said the amount of density
proposed in the submitted rezoning applications in Tysons exceeded the GMU Growth Forecast
for the 2030 timeframe. Mr. Biesiadny stated that the potential transportation improvement
scheduling/funding model would demonstrate, based on the GMU Growth Forecast, the
scheduling and implementation of projects and the distribution of costs over a particular period
of time. He pointed out that this dynamic model would evolve based on new information.

In reply to questions from Commissioner Lawrence, Mr. Biesiadny explained that staff would
use the financing model ultimately adopted by the Board of Supervisors to program the project
costs over 20 or 40 years to ensure their availability at the time of implementation. He stated
that if it was known that a certain dollar amount would be provided by one source and an
additional amount would be provided by another source, staff could calculate the cash flow in
multiple ways to demonstrate its flexibility. He noted that staff would periodically examine the
evolution of the cash flow to determine what it needed to be in the next 5, 10, or 15 years. He
said the cash flow assumed that projects would be fully funded at certain points in time to
properly achieve the vision of the Tysons Corner Comprehensive Plan; therefore, all involved
parties must fulfill their assigned responsibility.

Addressing the question of whether it was realistic for Fairfax County to look to the State first as
a source of funding, Chairman Alcorn pointed out that this was a 40-year plan and one should
not assume that the State would continue to fail to meet its responsibility. He also emphasized
the importance of County staff continuing to ask the State for the funds necessary to support
public road improvements. He said he thought that this planning process should look to
maximize the interest of Tysons in the County, but to also expect changes.
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A brief discussion ensued among Ms. Byron, Mr. Biesiadny, and Commissioners on the
transportation improvement scheduling/funding model.

Chairman Alcorn stressed the need to define the "Other Sources™ category more specifically.

Chairman Alcorn called for speakers from the audience to comment on the three potential
scenarios for apportioning primary responsibility for the Tysons-wide transportation
improvements.

In response to a question from Mark Zetts, Co-Chairman, McLean Citizens Association's
Planning & Zoning Committee, Chairman Alcorn said he thought that the Committee first
needed to specify the private sector's responsibility, next define the "Other Sources" category,
and then revert its attention to the three distinct funding source categories of Tysons
landowners/developers, Federal and State governments, and County taxpayers.

Replying to another question from Mr. Zetts, Ms. Byron said she believed that it was conceivable
that the Tysons-wide transportation improvements would be funded over the next 40 years.

Mr. Whitfield asked whether staff had compiled data on the real estate tax assessments in Tysons
in five-year increments during the 1995-2011 timeframe as he had previously requested. He said
these data would help to understand the assumptions involved in the growth scenario selected for
analysis.

Keith Turner, Chairman, Tysons Partnership Board of Directors, pointed out that the provision of
the necessary road projects would be tied to the rate of growth.

Answering questions from Commissioner Lawrence, Mr. Biesiadny said the drivers for the cash
flow model were insensitive to the sources of responsibility. He explained that although the
model would initially be based on a steady annual increase in growth, staff would periodically
review it to make adjustments to reflect revised projections in the growth rate.

Chairman Alcorn requested that in addition to a straight-line growth cash flow model, staff also
prepare a model that arbitrarily showed a variation of boom and bust periods. Mr. Biesiadny
agreed to this request, but noted that it would not be ready by the next Committee meeting.

Mr. Whitfield said he would also be interested in seeing a model that demonstrated the majority
of the early investment by the public sector versus the private sector contribution on a year-by-
year or other basis.

Ms. Byron reminded everyone that staff would present the schedule cash flow model at the next
Committee meeting.

I
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DIALOG ON PRIVATE SECTOR FUNDING SOLUTION(S) WITH THE TYSONS
PARTNERSHIP

Jon Cox, Senior Vice President of Development, AvalonBay Communities, Inc.; Mr. Turner,
Senior Vice President, Cityline Partners LLC; and Jim Policaro, Managing Director, Lerner
Enterprises, introduced themselves as members of the Tysons Partnership Board of Directors.

Chairman Alcorn expressed appreciation for the tremendous work of the Tysons Partnership in
developing a proposal for private sector participation in building the infrastructure for Tysons.

Mr. Cox provided background information on the Tysons Partnership's progress thus far on
formulating a recommendation for either a Tysons-wide tax district or a different form that
conformed to current State law or required modification of State law.

Responding to a question from Chairman Alcorn, Mr. Cox described the dichotomy across the
landowner community in Tysons: 1) landowners who wanted to redevelop their property and
recognized that they should share in that cost, and 2) a limited number of landowners who have
fulfilled the majority of or were in the process of fulfilling their proffers, been paying $0.22 per
$100 assessed value in the Phase | Dulles Rail Tax District for the past seven years, and believed
that they had paid their dues. He said, however, that the vast majority of the landowners in
Tysons thought that there should be some sharing in the cost of financing the transportation
infrastructure for Tysons.

Mr. Turner pointed out that landowners who did not have additional development intensity under
the new Tysons Corner Comprehensive Plan and/or did not intend to redevelop their property for
decades have not shown an interest in joining a Tysons-wide tax district or other type of tax
district.

Mr. Cox explained the following major issues currently being discussed by the Tysons
Partnership:

e Were the transportation improvements listed in Table 7 fixed or flexible?

e Was there a fixed or known cost or fixed bucket of costs that the private sector was
expected to contribute to?

e State-enabling legislation would need to be modified to permit Fairfax County to require
applicants of rezoning applications under the new Tysons Plan to join a Tysons-wide tax
district because it would not be a fixed geographic area, could expand over time, and
created differential tax rates for abutting landowners. This issue would also likely raise
constitutional questions.

e As the Phase | Dulles Rail tax rate declined, the tax rate for a new Tysons-wide tax
district would increase and eventually replace the Phase | Dulles Rail tax rate at a
maximum of $0.22 per $100 assessed value.
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e The County would have to pay for the Tysons-wide road improvements in advance and
gradually over time the private sector's additional taxes would reimburse the County.

Mr. Cox noted that the Tysons Partnership was preparing a modeling tool that analyzed
sensitivities to factors such as interest rates and actual values of new development, their impacts
on the entire infrastructure construction plan and revenue stream from the private sector, and
variations in development over time. He said the Partnership would work with County staff to
reach agreement on such a tool.

Mr. Turner described the three types of tax districts being considered by the Tysons Partnership:

1) Tysons-wide tax district — This district had a defined geographic boundary that
encompassed all the necessary transportation improvements to be funded. This district
also required 51 percent of the land or the value of the land within Tysons.

2) Mini tax districts — Tax districts that were defined by either the transit station areas
(TSAS) or clusters of development applications. This option would require modification
to the State's tax district legislation to allow the taxes to pay for transportation
improvements that did not fall within the defined boundary.

3) Hybrid Tysons-wide and mini tax districts — The majority of the funding would come
from the mini tax districts with the addition of a Tysons-wide tax district at a much lower
level than the first option.

Mr. Turner pointed out that the Tysons Partnership's financial consultant would use the updated
cost estimates of the Tysons-wide transportation improvements to test the tax district options
through a funding model based on assumptions agreed to by County staff. He said the
Partnership would report back to the Committee with its proposal.

Chairman Alcorn commended the Tysons Partnership for working with County staff on the
modeling effort.

In reply to a question from Chairman Alcorn, Mr. Cox indicated that attorneys were involved in
discussions on the potential legal and constitutional implications of the tax district options.

Mr. Turner reminded everyone that the estimated costs of the "mostly inside Tysons"
transportation improvements did not include the grid of streets or the other public facilities and
amenities that would be paid for by the private sector.

Answering more questions from Chairman Alcorn, Mr. Cox said the Tysons Partnership was not
considering other sources of funding from the private sector at this time. He stated that a road
club or proffers could be possible options, but noted the difficulty of acquiring enough funds to
build the transportation infrastructure due to the irregular cash flow stream. Mr. Turner
explained that another option called for the private sector to contribute double the current dollar
amount per square foot or dwelling unit (increase from approximately $4 to $8) toward the
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Tysons Transportation Fund to pay for the missing pieces of the street grid. Mr. Cox said he
thought that a Tysons-wide tax district was more preferable because it pushed some of the capital
costs into a future cash flow stream.

Replying to questions from Commissioner Lawrence, Mr. Cox noted that most of the
development proposals in Tysons were located near a Metrorail station although most of the
necessary road improvements were not located within those areas. He also emphasized the
importance of solving the disparity between the on-site and off-site improvements generated by
the growth in Tysons.

Commissioner Lawrence suggested that the funding model be adjusted to account for the
reduction of tax revenue due to the slowing of growth within the TSAs after the proposed
developments were constructed. Mr. Cox said a Tysons-wide tax district was the best approach
toward addressing this issue.

Chairman Alcorn stressed the need for the funding model to function properly and be legal or
legalized through modified legislation. Mr. Cox agreed, noting that the Tysons Partnership
planned to develop a structure that functioned properly for the foreseeable future and could be
revisited to respond to changing conditions.

Answering a question from Laurie Genevro Cole, Council Member, Town of Vienna, Mr. Cox
explained that the Tysons-wide tax district rate would be initially low but would gradually
increase and essentially supplant the Phase | Dulles Rail tax rate as it started to decline. He said
this approach would have the least financial impact on landowners who did not intend to
redevelop their property.

Aaron Georgelas, Partner, The Georgelas Group, briefly discussed the challenges posed by
establishing a Tysons-wide tax district.

Mr. Whitfield requested that staff provide the acreage figures (excluding public right-of-way) for
the following distances from a Metro station out of the total 1,652 acres in Tysons Corner:

1) zero-mile to one-quarter mile radius, 2) more than one-quarter mile to one-half mile radius,
and 3) more than one-half mile radius. (Note: These figures are provided in an email dated
January 20, 2012, from Fred Selden, Director, Department of Planning and Zoning (DPZ), a
copy of which is in the date file.)

A brief discussion ensued among Mr. Zetts, Mr. Turner, Chairman Alcorn, and Mr. Cox
regarding the proposal for a supplemental Tysons-wide tax that would offset the Phase | Dulles
Rail tax until it terminated in 2032.

Mr. Cox and Mr. Turner assured the Commissioners that the Tysons Partnership would
implement a marketing effort to present its proposed plan to fund the private sector's share of the
transportation infrastructure to all the landowners in Tysons Corner.
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Commissioner de la Fe expressed support for a Tysons-wide tax district, but noted the major
problem of funding the necessary off-site improvements and the need for people to move better
through transit and enhanced buses.

Stu Mendelsohn, Esquire, Holland & Knight LLP, strongly recommended that the County be
obligated to invest a portion of the hundreds of millions dollars in future additional tax revenue
generated by the development in Tysons toward the transportation infrastructure, either through
Tax Increment Financing or General Obligation bonds. He also questioned whether connecting
some of the TSAs by roads to make the Tysons-wide tax district contiguous or applying another
method would legally allow the taxes collected to pay for Tysons-wide transportation
improvements.

Commissioners Hart and Migliaccio, Ms. Byron, Mr. Turner, and Mr. Cox briefly discussed
potential ways to draw the boundaries of a Tysons-wide tax district or a mini tax district.

Answering questions from Mr. Whitfield, Ms. Byron indicated that the County Attorney was
exploring how service districts and other types of special tax districts might be established in
Tysons. Mr. Turner pointed out that the Tysons Partnership's Urban Design and Public Facilities
Councils have been working with County staff on analyzing the expected proffer load imposed
on the developers in Tysons to support area-wide improvements to include stormwater and
wastewater management, potable water, grid of streets, transportation infrastructure, athletic
fields, and public facilities.

In response to questions from Mr. Zetts, Mr. Turner said the owners of property located outside
the transit-oriented development (TOD) areas who preferred not to contribute toward a Tysons-
wide tax district acknowledged that they would benefit from enhanced transit, the Circulator
System, and other improvements in the area. He explained that a geographically defined Tysons-
wide tax district with a lower tax rate in combination with mini tax districts centered on specific
development projects would be tested in the financial modeling to help address some of the
concerns expressed by these landowners. Mr. Cox added that this proposal would provide a
steadier funding stream that could be bonded by the County.

Replying to a question from Commissioner Lawrence, Mr. Cox said the tax district was only one
stream of cash flow that could be combined with other revenue sources to help fund
transportation projects.

Commissioner Lawrence commented that although public funds would be expended upfront for
some of the improvements, the assumption of risk was reasonable. He also emphasized the
importance of establishing a solid mechanism to enable backup funding for a specific period of
time in situations where compensating action was deemed necessary.

Mr. Cox pointed out that connecting the TOD areas would provide a more diverse geographic
base for a tax district as opposed to establishing independent tax districts defined by each
Metrorail station. He said, however, the broader Tysons-wide tax district would be optimal
because it accounted for the total assessed value of all taxable property within Tysons Corner.

9



TYSONS CORNER COMMITTEE January 19, 2012

Ms. Byron reported that the Board of Supervisors' Community Revitalization and Reinvestment
Committee had also discussed recommended organizational changes to support Tysons, as set
forth in the memorandum dated January 13, 2012, from Anthony H. Griffin, County Executive,
contained in Attachment D. She indicated that the proposed organizational change would add
additional positions to OCR, DPZ, FCDOT, Department of Public Works and Environmental
Services, and Fairfax County Park Authority to support the ongoing Tysons efforts. She
explained that a new deputy director within OCR would manage this dedicated group of staff,
who would be focused on facilitating resolution of interdepartmental policy issues to best serve
the multiple stakeholders engaged in the development and redevelopment of Tysons.

I

The meeting was adjourned at 8:59 p.m.
Walter L. Alcorn, Chairman

An audio recording of this meeting is available in the Planning Commission Office, 12000
Government Center Parkway, Suite 330, Fairfax, Virginia 22035.
Minutes by: Kara A. DeArrastia

Approved: May 2, 2012

Kara A. DeAurrastia, Clerk to the
Fairfax County Planning Commission
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Attachment

A

Tysons Transportation Costs: 2012-2030 (January 19, 2012 Estimate)

Previous Estimate (2009 Ss)

New Estimate (2012 $s)

Project #|Cost Items Cost Total Cost Cost Total Cost

A. Tysons-Wide Road Projects (excluding grid)

1 Rt.7 Widening from Rt.123 to 1-495 $29,000,000 $22,000,000

2 Boone Blvd Extension west from Rt.123 to Ashgrove Lane $99,000,000 $126,000,000

3 Extension of Jones Branch Connection to inside 1-495 (Jones Branch Connector to Route 123) $20,000,000 $22,000,000

4 Rt.7 Widening from the Dulles Toll Road to Reston Avenue $160,000,000 $300,000,000

5 Greensboro Drive Extension west from Spring Hill Road to Rt.7 $46,000,000 $58,000,000

6 Dulles Toll Road Ramp to Greensboro Drive Extension $24,000,000 $28,000,000

7 Dulles Toll Road Westbound Collector Distributor $105,000,000 $124,000,000

8 Dulles Toll Road Eastbound Collector Distributor $53,000,000 $62,000,000

9 Dulles Toll Road Ramp to Boone Blvd Extension $59,000,000 $79,000,000

10 Rt.123 Widening from Rt.7 to 1-495 $27,000,000 $20,000,000

11 Rt.123 Widening from Old Courthouse Road to Rt.7 $21,000,000 $8,000,000

12 Rt.7 Widening between 1-495 and 1-66 $43,000,000 $71,000,000

13 Widen Magarity Road from Lisle/Rt.7 to Great Falls Street $40,000,000 $63,000,000

14 [-495 Overpass at Tysons Corner Center $16,000,000 $18,000,000

15 Widen Gallows Road from Rt.7 to Prosperity Ave. $68,000,000 $94,000,000
Total for road projects (excluding grid) $810,000,000 $810,000,000 $1,095,000,000 $1,095,000,000
B. Road Projects: grid of streets (cost represents 60% of the completed grid) $444,000,000 $519,000,000
C. Transit Projects (new services, excluding existing services, excluding Metrorail costs)
Operating cost starting in year 2013) $306,000,000 $334,000,000
Capital cost 2013-2021 (initial purchase and one replacement) $68,000,000 $74,000,000
Total Transit Projects $374,000,000 $374,000,000 $408,000,000 $408,000,000
D. Tysons Neighborhood Spot Improvements, Bicycle and Pedestrian Access Improvements $70,000,000 $77,000,000
Grand Total $1,698,000,000 $2,099,000,000
Notes:

1. Costs shown in this table are for planning purposes only. Actual project costs at the time of construction may vary.
2. Roadway maintenance and operational costs have not been included since this is the primary responsibility of the state and is taken "off the top" of state allocations.
3. Tysons Wide Road Projects and Grid of Streets were mainly adjusted by applying latest VDOT unit construction costs, latest right-of-way-cost and a 3% annual inflation rate.
4. Tysons Neighborhood Spot Improvements, Bicycle and Pedestrian Access Improvements and Transit Projects were adjusted by applying a 3% annual inflation rate.

5. These costs will still need to be grown to year of expenditure.
6. Total costs for project 4 are based on an updated VDOT cost estimate for this project.
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Attachment B

Tysons Transportation Costs: 2030-2050 (January 19, 2012 Estimate)

Previous Estimate (2009 $s)

New Estimate (2012 S$s)

Project # |Cost Items Cost Total Cost Cost Total Cost

A. Tysons-Wide Road Projects (excluding grid)

16 [-495 Additional Lane (Outer Loop between Rt. 7 and 1-66) $63,000,000 $74,000,000

17 Ramps Connecting Dulles Toll Road to Jones Branch Drive $33,000,000 $38,000,000
Total for road projects, excluding grid $96,000,000 $96,000,000 $112,000,000 $112,000,000
B. Road Projects: grid of streets (cost represents 40% of the completed grid) $204,000,000 $204,000,000 $346,000,000 $346,000,000
C. Transit Projects (new services, excluding existing services, excluding Metrorail costs)
Continuation of new 2012-2030 Tysons Transit Service. Operating cost* $306,000,000 $334,000,000
Continuation of new 2012-2030 Tysons Transit Service. Capital Cost (based on two replacement cycles)* $68,000,000 $74,000,000
Additional Transit Projects Beyond Current Comprehensive Plan
Neighborhood Bus Service Capital Cost $6,000,000 $7,000,000
Neighborhood Bus Service Operating Cost (2030-2050) $60,000,000 $66,000,000
Total for Transit Projects $440,000,000 $440,000,000 $481,000,000 $481,000,000
Grand Total $740,000,000 $939,000,000

Other Countywide Transit Projects Also Affecting Tysons Beyond 2030:
Express Bus/BRT Transit Routes

Feeder Bus Service to Rail Stations outside Tysons

Additional Urban Transit Corridor

Orange Line Metrorail Extension (from Vienna to Centreville)

2 Park and Ride Garages

* At some point beyond 2030 a guideway system might replace the bus circulator included in these costs. The associated capital, operating cost could be approximately $870,000,000.

Notes:

1. Costs shown in this table are for planning purposes only. Actual project costs at time of construction may vary.

2. Roadway maintenance, operational costs are not included since this is the primary responsibility of the state and is taken "off the top" of state allocations.
3. Tysons Wide Road Projects and Grid of Streets were mainly adjusted by applying latest VDOT unit construction costs, latest right-of-way-cost and a 3% annual inflation rate.

4. Tysons Transit Projects were adjusted by applying a 3% annual inflation rate.
5. These costs will still need to be grown to year of expenditure.
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Attachment C

Tysons-wide Transportation Improvements

Staff has developed three examples of how apportionment of responsibility could be assigned,
based on the preliminary guidance provided thus far by the Tysons Committee of the PC. The
presumptions used for developing these three examples are;

Presume that the Tysons-wide improvements are broken down into two categories, “mostly
inside Tysons” and “mostly outside Tysons”, as previously discussed; and,

Presume primary responsibility of the “mostly inside Tysons” improvements to the
developers/landowners within Tysons; and,

Presume primary responsibility of the “mostly outside Tysons” improvements to others, to
include state, federal, regional, County GO bonds, County general revenue, dedicated
county tax, parking districts, tolls and user fees (“Others”), etc.; and,

Presume that “primarily” means the same thing for both categories — i.e., use the same ratio
for primary for both “mostly inside Tysons” and “mostly outside Tysons” (75/25 or 51/49);
and,

Presume that the costs for the” mostly inside Tysons” and the “mostly outside Tysons”
improvements remain generally proportional to the estimates to date ($482 million
inside/$725 million outside in 2012 dollars).

Using these presumptions, three examples for apportioning primary responsibility follow.
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Tysons-Wide Transportation Improvements: Option 1 (51% / 49%)

(January, 2012)
Tysons-Wide Improvements, Mostly Outside Tysons

o Total
0, -
Proiect Cost* % & Re_srpggrs];blllty Total Responsibility -
Project # Description (inJmiIIions) Primary Responsibility Responsibility - DevZIo ors / Responsibility - Tysons
Other Sources** P Other Sources**  Developers /
Landowners Landowners
4 Rt. 7 Widening from the Dulles Toll Road to Reston Avenue $300 Other Sources** 51% 49% $153 $147
7 Dulles Toll Road Westbound Collector Distributor $124 Other Sources** 51% 49% $63 $61
8 Dulles Toll Road Eastbound Collector Distributor $62 Other Sources** 51% 49% $32 $30
12 Rt. 7 Widening between 1-495 and |-66 $71 Other Sources** 51% 49% $36 $35
15 Widen Gallows Road from Rt. 7 to Prosperity Ave. $94 Other Sources** 51% 49% $48 $46
16***  [-495 Additional Lane (Outer Loop between Rt. 7 and 1-66) $74 Other Sources** 51% 49% $38 $36
Total Cost $725 $370 $355
Tysons-Wide Improvements, Mostly Inside Tysons
o Total
0, -
Proiect Cost* % & Re_srpggi;blllty Total Responsibility -
Project # Description (inJmiIIions) Primary Responsibility Responsibility - DevZIo ors / Responsibility - Tysons
Other Sources** P Other Sources**  Developers /
Landowners Landowners
1 Rt. 7 Widening from Rt. 123 to 1-495 $22 Tysons Developers / Landowners 49% 51% $11 $11
2 Boone Blvd Extension west from Rt.123 to Ashgrove Lane $126 Tysons Developers / Landowners 49% 51% $62 $64
3 Extension of Jones Branch Connection to inside 1-495 $22 Tysons Developers / Landowners 49% 51% $11 $11
5 Greensboro Drive Extension west from Spring Hill Road to Rt.7 $58 Tysons Developers / Landowners 49% 51% $28 $30
6 Dulles Toll Road Ramp to Greensboro Drive Extension $28 Tysons Developers / Landowners 49% 51% $14 $14
9 Dulles Toll Road Ramp to Boone Blvd Extension $79 Tysons Developers / Landowners 49% 51% $39 $40
10 Rt.123 Widening from Rt. 7 to |-495 $20 Tysons Developers / Landowners 49% 51% $10 $10
11 Rt.123 Widening from Old Courthouse Road to Rt. 7 $8 Tysons Developers / Landowners 49% 51% $4 $4
13 Widen Magarity Road from Lisle / Rt. 7 to Great Falls Street $63 Tysons Developers / Landowners 49% 51% $31 $32
14 [-495 Overpass at Tysons Corner Center $18 Tysons Developers / Landowners 49% 51% $9 $9
17=*  Dulles Toll Road Ramp to Jones Branch Drive $38 Tysons Developers / Landowners 49% 51% $19 $19
Total Cost $482 $236 $246
*  All project costs expressed in 2012 dollar values
**  Other Sources includes federal, state, regional, County G.O. bonds, County general revenue, dedicated Fairfax Tysons-Wide Improvements to 2050 $606 $601
County taxes, parking district revenue, tolls, user fees and other revenue streams not identified 50% 50%
**x - 2030-2050 Tysons-Wide Improvement Tysons-Wide Improvements to 2030 $550 $545
50% 50%




Tysons-Wide Transportation Improvements: Option 2 (75% / 25%)
(January, 2012)
Tysons-Wide Improvements, Mostly Outside Tysons

o Total
0 -
Proiect Cost* % % Re_srp(sjgsgbnlty Total Responsibility -
Project # Description (in]millions) Primary Responsibility Responsibility - Dev)ello ers / Responsibility - Tysons
Other Sources** Landovl\jners Other Sources**  Developers /
Landowners
4 Rt. 7 Widening from the Dulles Toll Road to Reston Avenue $300 Other Sources** 75% 25% $225 $75
7 Dulles Toll Road Westbound Collector Distributor $124 Other Sources** 75% 25% $93 $31
8 Dulles Toll Road Eastbound Collector Distributor $62 Other Sources** 75% 25% $47 $16
12 Rt. 7 Widening between 1-495 and 1-66 $71 Other Sources** 75% 25% $53 $18
15 Widen Gallows Road from Rt. 7 to Prosperity Ave. $94 Other Sources** 75% 25% $71 $24
16***  [-495 Additional Lane (Outer Loop between Rt. 7 and 1-66) $74 Other Sources** 75% 25% $56 $19
Total Cost $725 $544 $181
Tysons-Wide Improvements, Mostly Inside Tysons
o Total
0 -
Proiect Cost* % % Re_srpggrs];bnlty Total Responsibility -
Project # Description (injmillions) Primary Responsibility Responsibility - Dev)ello ers / Responsibility - Tysons
Other Sources** Landovf/)ners Other Sources**  Developers /
Landowners
1 Rt. 7 Widening from Rt. 123 to 1-495 $22 Tysons Developers / Landowners 25% 75% $6 $17
2 Boone Blvd Extension west from Rt.123 to Ashgrove Lane $126 Tysons Developers / Landowners 25% 75% $32 $95
3 Extension of Jones Branch Connection to inside 1-495 $22 Tysons Developers / Landowners 25% 75% $6 $17
5 Greensboro Drive Extension west from Spring Hill Road to Rt.7 $58 Tysons Developers / Landowners 25% 75% $15 $44
6 Dulles Toll Road Ramp to Greensboro Drive Extension $28 Tysons Developers / Landowners 25% 75% $7 $21
9 Dulles Toll Road Ramp to Boone Blvd Extension $79 Tysons Developers / Landowners 25% 75% $20 $59
10 Rt.123 Widening from Rt. 7 to 1-495 $20 Tysons Developers / Landowners 25% 75% $5 $15
11 Rt.123 Widening from Old Courthouse Road to Rt. 7 $8 Tysons Developers / Landowners 25% 75% $2 $6
13 Widen Magarity Road from Lisle / Rt. 7 to Great Falls Street $63 Tysons Developers / Landowners 25% 75% $16 $47
14 1-495 Overpass at Tysons Corner Center $18 Tysons Developers / Landowners 25% 75% $5 $14
17**  Dulles Toll Road Ramp to Jones Branch Drive $38 Tysons Developers / Landowners 25% 75% $10 $29
Total Cost $482 $121 $362
*  All project costs expressed in 2009 dollar values
**  Other Sources includes federal, state, regional, County G.O. bonds, County general revenue, dedicated Fairfax Tysons-Wide Improvements to 2050 $664 $543
County taxes, parking district revenue, tolls, user fees and other revenue streams not identified 55% 45%
*** 2030-2050 Tysons-Wide Improvement Tysons-Wide Improvements to 2030 $599 $496
55% 45%




Tysons-Wide Transportation Improvements: Option 3 (90% / 10%)
(January, 2012)
Tysons-Wide Improvements, Mostly Outside Tysons

A Total
0 -
. % % Responsibility Total Responsibility -
. o Project Cost* . I A Tysons -
Project # Description (in millions) Primary Responsibility Responsibility - Developers / Responsibility - Tysons
Other Sources** P Other Sources**  Developers /
Landowners Landowners
4 Rt. 7 Widening from the Dulles Toll Road to Reston Avenue $300 Other Sources** 90% 10% $270 $30
7 Dulles Toll Road Westbound Collector Distributor $124 Other Sources** 90% 10% $112 $12
8 Dulles Toll Road Eastbound Collector Distributor $62 Other Sources** 90% 10% $56 $6
12 Rt. 7 Widening between 1-495 and 1-66 $71 Other Sources** 90% 10% $64 $7
15 Widen Gallows Road from Rt. 7 to Prosperity Ave. $94 Other Sources** 90% 10% $85 $9
16***  1-495 Additional Lane (Outer Loop between Rt. 7 and I-66) $74 Other Sources** 90% 10% $67 $7
Total Cost $725 $653 $73
Tysons-Wide Improvements, Mostly Inside Tysons
s Total
0, -
. % % Responsibility Total Responsibility -
. o Project Cost* . I — Tysons -
Project # Description (in millions) Primary Responsibility Responsibility - Developers / Responsibility - Tysons
Other Sources** P Other Sources**  Developers /
Landowners Landowners
1 Rt. 7 Widening from Rt. 123 to 1-495 $22 Tysons Developers / Landowners 10% 90% $2 $20
2 Boone Blvd Extension west from Rt.123 to Ashgrove Lane $126 Tysons Developers / Landowners 10% 90% $13 $113
3 Extension of Jones Branch Connection to inside 1-495 $22 Tysons Developers / Landowners 10% 90% $2 $20
5 Greensboro Drive Extension west from Spring Hill Road to Rt.7 $58 Tysons Developers / Landowners 10% 90% $6 $52
6 Dulles Toll Road Ramp to Greensboro Drive Extension $28 Tysons Developers / Landowners 10% 90% $3 $25
9 Dulles Toll Road Ramp to Boone Blvd Extension $79 Tysons Developers / Landowners 10% 90% $8 $71
10 Rt.123 Widening from Rt. 7 to 1-495 $20 Tysons Developers / Landowners 10% 90% $2 $18
11 Rt.123 Widening from Old Courthouse Road to Rt. 7 $8 Tysons Developers / Landowners 10% 90% $1 $7
13 Widen Magarity Road from Lisle / Rt. 7 to Great Falls Street $63 Tysons Developers / Landowners 10% 90% $6 $57
14 [-495 Overpass at Tysons Corner Center $18 Tysons Developers / Landowners 10% 90% $2 $16
17**  Dulles Toll Road Ramp to Jones Branch Drive $38 Tysons Developers / Landowners 10% 90% $4 $34
Total Cost $482 $48 $434
*  All project costs expressed in 2009 dollar values
**  Qther Sources includes federal, state, regional, County G.O. bonds, County general revenue, dedicated Fairfax Tysons-Wide Improvements to 2050 $701 $506
County taxes, parking district revenue, tolls, user fees and other revenue streams not identified 58% 42%
*** 2030-2050 Tysons-Wide Improvement Tysons-Wide Improvements to 2030 $630 $465
58% 42%




Attachment

County of Fairfax, Virginia

C

MEMORANDUM

DATE: JAN 13 o

TO: Board of Supervisors

FROM: Anthony H. Griffin 7 ” % ’j

County Executive
SUBJECT: Recommended Organizational Changes to Support Tysons

As the Board is aware, staff has been working on the implementation of the Comprehensive Plan
for Tysons since it was adopted in June 2010. This implementation is a multi-faceted endeavor
that includes, but is not limited to the numerous rezoning applications that have been filed, issues
related to how the urban standards will work under the PFM, and issues related to the provision
of the public facilities and transportation infrastructure necessary to support the development of
Tysons in a timely manner. The Directors of the Department of Planning and Zoning, the
Department of Transportation and the Office of Community Revitalization and Reinvestment
(OCRR), and Deputy County Executive Rob Stalzer are part of a Tysons Steering Committee
that was formed to manage this effort. The Steering Committee has worked well; nevertheless, it
has become apparent that an organizational change that establishes a dedicated group focused on
facilitating resolution of interdepartmental policy issues is required to best serve the multiple
stakeholders engaged in the development and redevelopment of Tysons. Among other duties,
this dedicated group would work closely with the Tysons Steering Committee; function as the
primary liaison with the Planning Commission’s Tysons Committee and the Tysons Partnership;
have responsibility for leading interdepartmental teams on issues that are not clearly the
responsibility of any one department; and, have policy level involvement for tasks that are being
undertaken by other departments. :

I propose establishing this Tysons function within the Office of Community Revitalization and
Reinvestment (OCRR). While other organizational options could have been selected, I believe
that this one provides the best solution for a number of reasons, including OCRR’s ongoing role
in the implementation of the plan for Tysons. When OCRR was established in 2007, its mission
included support to not only the seven revitalization districts and areas, but also to other areas of
the County that are undergoing redevelopment. Tysons clearly is one such area. In addition,
Barbara Byron, OCRR’s director, has a long history of working with property owners in Tysons
and over 20 years of experience in resolving development related issues. For the past year, she
has chaired the Tysons Steering Committee. Furthermore, the work that is being done for
Tysons has applicability to other mixed-use areas of the County and having it located within
OCRR will foster the transfer of this valuable knowledge and experience to the benefit of these
other areas.

Office of the County Executive

12000 Government Center Parkway, Suite 552

: Fairfax, VA 22035-0066

703-324-2531, TTY 703-222-5494, Fax 703-324-3956
www.fairfaxcounty.gov
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I think that this approach is the most efficient and cost effective option considered to further this
very important work while not taking away from the ongoing effort to support the existing
revitalization areas. As a result of the addition of these duties and their relationship to other
departments within community development, the OCRR will now report to the Deputy County
Executive for Planning and Development and Public Safety rather than the County Executive.

I propose to add two SYEs to OCRR using unfunded pool positions to support the Tysons effort;
a deputy director (S-33) and a Revitalization Program Manager (S-28). In addition, one of
OCRR’s current Revitalization Program Managers works almost exclusively on Tysons and will
continue to do so. It is my intent to make this organizational change immediately and to request
funding for the two positions during third quarter review. In addition, to support the on-going
Tysons efforts, my 2013 budget contains requests for additional staff for the Department of
Transportation (2 SYEs), as well as funding for vacant positions in the Department of Public
Works and Environmental Services (1 position to function as the coordinator of efforts on
Tysons) and the Park Authority (continued funding to assist in the review of rezoning
applications). ‘ :

The Community Revitalization and Reinvestment Committee meeting scheduled for next
Tuesday morning at 10 a.m. will be an opportunity to discuss my recommendation further.

cc: Robert A. Stalzer, Deputy County Executive
- Barbara A. Byron, Director, Office of Community Revitalization and Reinvestment
Susan W. Datta, Director, Department of Management and Budget
Susan E. Woodruff, Director, Department of Human Resources
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