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ATTACHMENTS: 
 (A)  Task Force Draft Review Committee Comments on Demonstration Projects   
 (B)   Staff Comments on Demonstration Projects     
 (C)   Strawman Plan Text on Existing Uses   
      
// 
 
In the absence of Chairman Walter L. Alcorn, Commissioner Kenneth A. Lawrence called the 
meeting to order at 7:04 p.m. in the Conference Rooms 9/10, Fairfax County Government 
Center, 12000 Government Center Parkway, Fairfax, Virginia 22035.   
 
// 
 
Commissioner Donahue MOVED THAT THE TYSONS CORNER COMMITTEE MINUTES 
OF APRIL 2, 2009 BE APPROVED. 
 
Commissioner de la Fe seconded the motion which carried unanimously. 
 
// 
 
DEMONSTRATION PROJECT(S) 
 
George Barker, Chairman, Tysons Task Force Draft Review Committee, reviewed the 
committee’s revisions to the criteria for demonstration projects (Attachment A): 
 
 Process Guidelines  

  Provide incentives for demonstration project, such as expedited review if   
  application is filed. 

 Ensure project is not overburdened with requirements that would hamper its   
 potential.  

Selection Criteria 
 Delete reference to 20 acres and state that size of project will vary depending  

 upon station location. 
 Two projects preferred with second one offsite residential along the circulator  

 route  
 Grant land use intensities shown on page 39 of Vision Document to    

 demonstration project(s). 
Submission Requirements 

 Provide engineering feasibility analysis for the urban street grid for the area 
 surrounding the site. 

 Project to demonstrate how open space and public facility needs will be met for the 
 project site and where feasible, for the area surrounding the site. 

 The demonstration project should display context sensitivity in its design. 
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Draft Review Committee’s Expectations of County 

 Add new section stating that expedited review process will be applied to all future 
 applications. 

 Implementation of project(s) consistent with strategies developed by Task Force. 
 Selection of demonstration project(s) conducted through an open and transparent 

 public process. 
 Integrate public art into the design of all demonstration projects. 

 
In response to a question from Commissioner Lawrence, Mr. Barker explained that the vision for 
Tysons incorporated all components of development:  mix of uses, transit, housing, environment, 
and the amount and location of density. 
 
Mr. Barker responded to questions from Commissioner Hart about the Draft Review 
Committee’s expectations of the County, found on page 4 of 4 of Attachment A, concerning the 
placement of public art and the expedited review process.  Commissioner Hart said he was not 
sure if Tysons’ applications should be handled any differently than those for other parts of the 
County. 
 
// 
 
Chairman Alcorn assumed the Chair. 
 
// 
 
Mr. Barker responded to a question from Commissioner Sargeant about the expedited review 
process. 
 
Commissioner de la Fe said he envisioned a demonstration project as being a real application 
that would provide knowledge about what should be incorporated in the Plan and the Ordinance, 
not a precursor to an application.  He also pointed out that the Board of Supervisors (BOS) had 
directed that the project be located at a station landing site.  Mr. Zook replied that if the project 
was treated like a zoning application, the County could be accused of zoning before planning.  
He said staff envisioned the project as a mutual agreement, easily translated into commitments 
that would expedite the zoning process.  Commissioner de la Fe said he thought the 
demonstration project should be part of the zoning process.  Mr. Zook said that was not his 
understanding but that the Committee could ask the Board for clarification.  
 
Commissioner Lawrence said he aligned himself with Commissioner de la Fe’s remarks in many 
ways; however, he did not think there could be a zoning application for a district that did not 
exist.  Commissioner de la Fe said a legal opinion was needed on this issue.   
 
After further discussion about the demonstration project(s), Chairman Alcorn said two decisions 
must be made: 
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 Would anyone who met the criteria be allowed to proceed or would they be subject to a 
 more structured process? 
 Upon selection, what entitlements would be granted? 

 
Commissioner Lawrence pointed out the demonstration project(s) were further complicated by 
the fact that no implementation body existed. 
 
Following discussion, Chairman Alcorn said after applications had been received, DPZ would 
make a recommendation to the committee, who, in turn, would forward a recommendation to the 
full Commission for approval.  Mr. Zook pointed out that staff recommended landowners submit 
a letter to DPZ indicating how the project would advance the vision of Tysons, which parcels 
would be included, and a proposed development program.   
 
Mr. Zook said his staff would ask the BOS for money from the Tysons Road Fund to perform the 
preliminary engineering for two Metro Station areas and noted that it would be advantageous if 
the areas were the site of a demonstration project(s).  He explained that if the County did the 
engineering, it would take longer than if done by the private sector.  He noted that it would be 
the ultimate responsibility of the applicant to provide some degree of assurance that the grid of 
streets would be built. 
 
Mr. Zook explained that expedited processing meant that both the Planning Commission and 
BOS public hearings would be scheduled at the same time instead of scheduling the Board date 
after the Planning Commission decision.  But he said applications could not be moved to the 
head of the line. 
 
Commissioner Lawrence requested that staff consult with the County Attorney’s office on the 
legality of cooperative agreements for such things as stormwater management. 
 
Commissioner de la Fe said he was not opposed to deleting the reference to 20 acres and stating 
“of sufficient size” but pointed out that the goal was consolidation.  Commissioner Lawrence 
noted that this item, Selection Criteria, 2., of Attachment B, also specified the project site should 
be “a major portion of the subdistrict.”  Chairman Alcorn said he thought this language would 
suffice. 
 
Mr. Zook and Sterling Wheeler, PD, DPZ, responded to questions from Commissioner Harsel 
about the number and size of the sub-districts. 
 
Commissioner Sargeant commented that the demonstration projects provided an opportunity to 
begin development of the street grid and circulator system. 
 
Mr. Zook said a major risk associated with a demonstration project was the possibility that the  
amount and location of FAR ultimately adopted in the Plan would not be same as that 
recommended by the Task Force.  
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Chairman Alcorn said some people thought that the densities recommended by the Task Force 
were not feasible and a demonstration project would provide an opportunity to show how they 
could be implemented.  However, he said he did not want time and effort wasted on the part of 
staff, landowners, or engineers.  
 
Commissioner Harsel recommended that the County perform the street grid engineering even 
though it would take longer.  Mr. Zook said it would have to be done on a sub-district basis 
because it would take about a year to do it for the entire Tysons area.  Chairman Alcorn said it 
was important for a demonstration project to show not only the street grid, but how the stations 
would be accessed.   
 
Irfan Ali, Task Force member, said it was important not to limit the density of a demonstration 
project. 
 
Aaron Georgelas, Georgelas Group, said he hoped to work on a demonstration project and 
pointed out that FAR was one of the most important issues to be considered.  He said it would be 
difficult for a developer to determine how much density would be needed to provide stormwater 
management, affordable housing, and the utilization of green building standards. 
 
Clark Tyler, Chairman, Tysons Land Use Task Force, commented that a circulator system must 
be operational when Metro service was available so that the opportunity to enhance the use of 
transit would not be lost. 
 
Chairman Alcorn said it was important to have community involvement in the demonstration 
project.  Mr. Zook pointed out that Number 6, on page 4 of 4, of Attachment B, stated that the 
project participant would conduct community outreach. 
 
EXISTING USES 
 
Mr. Wheeler said Commissioner Lusk had pointed out that neither the Task Force 
recommendation nor the strawman document addressed how existing service, repair, and storage 
uses could be retained in the Tysons area.  In response, he said staff recommended that language 
be added to the Land Use chapter and to the District text to address this issue, as explained in 
detail in Attachment C. 
 
Commissioner Lawrence recommended that the term “gas stations” be replaced with “refueling 
stations.”   
 
Commissioner Lusk said Attachment C thoroughly addressed his concerns. 
 
Responding to a question from Commissioner Lawrence, Mr. Sterling said there would be fewer 
car dealerships in Tysons, but refueling and repair of cars would still be needed. 
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It was the consensus of the committee that language addressing existing service, repair, and 
storage uses be incorporated into the strawman document. 
 
FUTURE MEETINGS 
 
Mr. Sterling said meeting dates had been tentatively scheduled through November but noted that 
topics to be discussed were subject to change.  Chairman Alcorn asked staff to provide a list of 
subjects on which recommendations needed to be finalized for inclusion in the second strawman 
document.  Mr. Sterling said Strawman II would be available in September. 
 
Commissioner Lawrence commented that sustainability of key components of the 
redevelopment, such as stormwater management and green building, needed to be addressed. 
 
Stephanie Zeldin Sigal, Pro-Green Consulting, asked if any thought had been given to a 
visionary project, similar to Epcot Center, as a joint venture of energy and technology 
companies.  Chairman Alcorn said it was a good idea and something that the yet-to-be 
established implementation entity might want to investigate.  Commissioner Lawrence asked 
Ms.Sigal to send him a proposal by email for further consideration. 
 
// 
 
The meeting was adjourned at 9:03 p.m. 
Walter L. Alcorn, Chairman 
 
 
An audio recording of this meeting is available in the Planning Commission Office, 12000 
Government Center Parkway, Suite 330, Fairfax, Virginia 22035.     
  
 Minutes by:   Linda B. Rodeffer 
  
 Approved:  June 18, 2009     
            
 _____________________________ 

     Linda B. Rodeffer, Clerk 
      Fairfax County Planning  
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