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OTHERS PRESENT (Continued):
Lisa Queeney, Boy Scout Troop 1518
Johnny Queeney, Boy Scout Troop 1518
Jack Reutemann, Principal, JVR Associates
Michael Romans, Boy Scout Troop 1518
Scott Romans, Boy Scout Troop 1518
Eric Simpson, Boy Scout Troop 1518
Bob Stoddard, Washington Real Estate Investment Trust
Keith Turner, Chairman, Tysons Partnership Board of Directors
Clark Tyler, President, Hallcrest Heights Homeowners Association
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ATTACHMENTS:
A. PowerPoint Presentation on Tysons Implementation Update
B. Board of Supervisors' Follow-on Motions for Tysons Plan Amendment, dated
June 22, 2010
C. March 29, 2011 Board Summary — Tysons Corner Comprehensive Plan
D. Tysons Committee Meeting Dates and Potential Agenda Items
E. Tysons Committee Meeting Schedule for June - September 2011

I

Chairman Walter L. Alcorn called the meeting to order at 7:06 p.m., in Conference Rooms 2/3 of
the Fairfax County Government Center, 12000 Government Center Parkway, Fairfax, Virginia
22035.

I

Chairman Alcorn stated that staff would brief the Committee on the status of the Tysons Plan
implementation, noting that these updates would be provided on a quarterly basis as part of the
Plan monitoring process. He said this would give the Committee the opportunity to be kept
informed about redevelopment activities in Tysons, ask questions about issues related to the Plan
development process, and provide insight on how the Plan was being implemented.

Barbara Berlin, Director, Zoning Evaluation Division (ZED), Department of Planning and
Zoning (DPZ), reviewed the following slides in a PowerPoint presentation on the status of the
Tysons Plan implementation, as shown in Attachment A:

Progress of Tysons Plan Implementation
Plan Recognition

13 Submitted Rezoning Cases

Spring Hill Station (Georgelas)
Dominion Square (CARS DBI)
Solutions Plaza (SAIC/Dittmar)
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In reply to questions from Commissioner Lawrence, Ms. Berlin said that none of the Tysons
rezoning cases would be built immediately because the Plan anticipated the transformation of
Tysons to occur over a period of 40-50 years. She noted that all of these cases included critical
links within the street grid, which was absolutely crucial to the future form and function of
Tysons, especially surrounding the future Metro stations. She explained that with the
construction of each proposed development, it was necessary to construct a portion of the street
grid where applicable to maintain acceptable traffic circulation for that development and to
promote the build-out of the grid, although there was the possibility of "missing links."

Answering a question from Commissioner de la Fe, James Zook, consultant to DPZ, indicated
that the Plan included a conceptual grid of streets for Tysons Corner. He explained that staff was
working with developers on their individual cases to create a street and block network that
achieved a level of connectivity that met Plan goals.

Continuing the presentation, Ms. Berlin reviewed the following slides:

Tysons Central (NV Comm./Clyde’s)
WestPark (Cityline)

Capital One

Scotts Run Station (Cityline)

The Commons (LCOR)

MITRE4 & 5

In response to a question from Commissioner Harsel, Barbara Byron, Director, Office of
Community Revitalization Reinvestment (OCRR), indicated that information on all the
submitted rezoning applications and the Tysons Corner Interactive Portal Map were available at
http://www.fairfaxcounty.gov/dpz/tysonscorner/tysons-active-zoning-cases.htm.

Chairman Alcorn pointed out that the map on slide 4 of the presentation showed that the majority
of rezoning activity existed within a quarter mile radius of future Metro stations.

Mr. Zook stated that after recommending to the Board of Supervisors approval of the Plan
Amendment for the Tysons Corner Urban Center at its May 27, 2010 meeting, the Planning
Commission made 16 add-on motions that recommended actions relating to Plan
implementation. He noted that at its June 22, 2010 meeting, the Board of Supervisors approved
additional follow-on motions identifying further work needed to address multi-modal access to
the Metro stations, urban design guidelines, staffing issues, and flexibility in the review of
zoning applications of exceptional merit. (The final version of the Board follow-on motions is
shown in Attachment B.) Continuing the presentation, Mr. Zook then narrated the slides on
Follow-On Motion # 1 — Financing.

Replying to questions from Chairman Alcorn, Mr. Zook explained that RZ 2010-PR-014 by
Georgelas Group, LLC, included commitments to produce all or a substantial portion of
Greensboro Drive, which was a phased provision of transportation infrastructure as specified in
Table 7, and to join the tax district if it were created. He said although there was no financing
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plan for Tysons transportation improvements overall, the three options for transportation funding
mechanisms listed on slide 43 of the presentation were currently in the Comprehensive Plan. He
pointed out that if there was not a commitment to the infrastructure then the development needed
to phase to when that infrastructure would actually be built.

Continuing the presentation, Ms. Byron reviewed the following slides:

e Follow-On Motion # 2 — Tysons Partnership
e Follow-On Motion # 3 — District Names

Fred Selden, Acting Director, DPZ, narrated the following slides:

Follow-On Motion # 4 — Workforce and Affordable Housing
Follow-On Motion # 5 — Residential Organization

Follow-On Motion # 6 — Green Building & Adequate Public Facilities
Follow-On Motion # 7 — Monitoring Program

Thomas Biesiadny, Acting Director, Fairfax County Department of Transportation (FCDOT),
reviewed the following slides:

Follow-On Motion # 8 — Transportation Studies

Follow-On Motion # 9 — Countywide Transit Study

Follow-On Motion # 10 — Traffic Congestion & Neighborhood Intersection Monitoring
Follow-On Motion # 11 — Tysons Circulator Study

Follow-On Motion # 12 — Grid of Streets

Answering a question from Chairman Alcorn, Mr. Biesiadny said the conceptual grid of streets
would be updated based on future engineering analyses that determined the center line and width
of the right-of-way, as appropriate for the proposed development.

Responding to questions from Commissioner Hart, Mr. Zook reviewed the slide on Follow-On
Motion # 15 — Comprehensive Street Map, noting that this addressed how staff would
memorialize the grid. He explained that in lieu of creating and adopting an "official map™ of
public streets in Tysons, staff recommended that the Comprehensive Plan be subsequently
amended to refine the street network map for the specific district affected by the first rezoning
approval. He said cooperation among area landowners would be necessary to ensure that new
development in Tysons included land for rights-of-way and connections to implement the grid of
streets. Mr. Zook stated that staff would work with property owners to refine and update the
street network to define alignments and connections and establish the role of streets as more
detailed planning and development occurred over time.

In reply to questions from Commissioner Donahue, Mr. Biesiadny noted that staff was currently
working with landowners in Tysons West and Tysons Central 7 to create a grid of streets in those
districts. He said staff anticipated resolving a few remaining issues with the Tysons East
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landowners before proceeding with testing the new street network. Mr. Selden added that all the
submitted rezoning applications encompassed large land areas, which helped facilitate
cooperation and coordination among landowners on the grid of streets although applications of
such large scale have proved challenging.

Commissioner Lawrence commented that as the grid of streets evolved, staff would evaluate
where to locate contiguous pieces of roadway to ensure that the network functioned properly. He
said he believed that during "spurts of growth" staff would need to fill in pieces of missing link
in the grid based on the specified funding mechanism. He also recognized the tremendous
efforts of staff and the applicants as they dealt with a number of complex issues involved in each
rezoning application. Mr. Biesiadny pointed out to Commissioner Lawrence that non-applicant
landowners in the Tysons East area have been participating in discussions with staff and
applicants on the grid of streets, and such participation was expected in the other districts.

Continuing the presentation, Mr. Biesiadny narrated the following slides:

e Follow-On Motion # 13 — Tysons Metrorail Access Management Study (TMSAMS)
e Follow-On Motion # 14 — Interim Commuter Parking

Commissioner de la Fe questioned the need for interim commuter parking, noting that none of
the Tysons Metro stations would provide permanent parking and this would essentially
encourage people to drive to Tysons.

Continuing the presentation, Mr. Zook reviewed the slide on Follow-On Motion # 16 — Public
Facilities Plan; Mr. Selden reviewed the slide on Follow-On Motion # 17 — Non-residential
Housing Contribution and Walking Distance from Metro Stations; and Ms. Byron reviewed the
slide on Follow-On Motion # 18 — Urban Design Guidelines.

Answering a question from Chairman Alcorn, Ms. Byron said that the Tysons Urban Design
Guidelines have improved with each revised draft and this process provided staff with an
opportunity to work with applicants on their development projects to help enhance their design
elements.

Continuing the presentation, Mr. Selden narrated the slide on Follow-On Motion # 19 — Staffing
and Resource Allocation. He announced that a public open house would be held on Wednesday,
June 15, 2011, from 7 to 9 p.m., at Spring Hill Elementary School, 8201 Lewinsville Road,
McLean, where staff would provide an update on Tysons planning and implementation activities
and answer questions, and rezoning applicants would also be available to present their proposals
and answer questions. Mr. Selden also noted that information on the Tysons Plan was available
at http://www.fairfaxcounty.gov/tysons.

Replying to a question from Chairman Alcorn, Mr. Selden said it was too premature to determine
whether the Inter-departmental Core Team was helping or hindering the process of reviewing
rezoning proposals. Chairman Alcorn encouraged staff to track the team's progress and
determine whether there might be a more efficient way to review the cases. Mr. Selden said he
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thought that once the Virginia Department of Transportation (VDOT) accepted new
Transportation Design Standards for Tysons, development proposals could reflect those revised
standards and eliminate the public versus private streets issue. Ms. Byron pointed out that this
was an example of how addressing certain issues first facilitated the resolution of other issues.

Commissioner Lawrence recommended that public outreach activities include generic examples
of a final development plan (FDP) and a conceptual development plan (CDP) and comparisons
between the two types of plans. He commented on the importance of seizing available
opportunities in Tysons cases to commit to community energy distribution systems through
which energy/heat generated on one site would be shared among buildings on other nearby sites.
He said he greatly admired the professionalism of staff and thought that the award they received
from the American Planning Association for their work on the Tysons Plan was well deserved.

Ms. Byron commented that the number of cases currently under review and the Plan
implementation process was creating a tremendous amount of work for staff. She said staff was
extremely pressed to accomplish the work to the level of quality that led them to receive an
award and was expected of them by the Commission and Board. She added that staff was also
cognizant of the need and desire to keep the applications moving at an appropriate speed.

Mr. Zook pointed out that the Tysons cases were helping to transform Tysons into a new city,
and the issues with these cases were unique compared to that elsewhere in the County, especially
given the required level of transportation analysis. He said he did not know exactly how staff
would be able to measure the efficiency of the Tysons development review process compared to
the typical process due to its complexity and greater responsibility for property owners and staff
to work collectively to address difficult issues.

Ms. Berlin acknowledged the considerable work by the applicants in developing their projects
before major policy issues from the follow-on motions were addressed. She said staff was trying
some different approaches toward implementing the Plan, such as intense collaboration among
the Tysons landowners. She commented that transforming an area into a more urban place that
was already thriving and successful added another level of challenge to such a uniquely complex
and interesting process.

Commissioner Hart said he believed the Planning Commission greatly appreciated the fine work
that staff produced and depended on it to a large extent, noting that the quality of the staff reports
have enabled the Commission to better understand the applications. He expressed concern that
the Commission would not have adequate time to review multiple Tysons rezoning cases in a
single meeting and suggested that they be scheduled for public hearing at different Commission
meeting dates. Ms. Byron replied that staff would develop a plan to appropriately sequence the
applications so that only one would be presented to the Commission in a single meeting.

Responding to a question from Commissioner Hart, Cathy Lewis, Branch Chief, Rezoning &
Special Exception Evaluation Branch, ZED, DPZ, explained that with the exception of one case,
none of the VDOT 527 reviews have been deemed acceptable and could not yet be scheduled for
public hearing. Mr. Selden added that staff would consider a way to reasonably show the
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progress of each application and update its status on a regular basis. He noted that staff would
work with Barbara Lippa, Executive Director, Planning Commission Office, to determine a
rational schedule that would allow the Commission sufficient time for review to make informed
decisions.

Concluding the presentation, Mr. Selden reviewed the final slide on Follow-On Motion # 20 —
Flexibility.

Chairman Alcorn thanked staff for their informative presentation.
1l

Commissioner Lawrence expressed concern that using a formulaic approach to finance the
necessary transportation improvements was inappropriate and other more creative and flexible
approaches should be considered. He explained that two questions must be addressed:

1) What needed to be accomplished to make the grid of streets work at any particular
growth spurt?

2) What would be the source of the funds necessary to fill in the missing links, if applicable,
that would handle the particular growth spurt and subsequent ones?

Commissioner Sargeant commented that many people anticipated ways in which the lessons
learned from the Tysons Plan implementation would be applied to other urbanizing
redevelopment and revitalization areas in the County, such as the Richmond Highway Corridor
and Bailey's Crossroads. He also commented on the challenge staff would face in managing
potential growth spurts and transportation needs in Tysons and other areas in the County at the
same time. He suggested that this be taken into consideration as the Committee and staff worked
on prioritizing the funding of specific improvements needed to accommodate development and
identifying potential funding mechanisms to include County, State, and Federal funding.

Chairman Alcorn explained that on March 29, 2011, as shown in the Board Summary in
Attachment C, the Board of Supervisors had directed the Planning Commission, working with
staff, to develop an inclusive process to address Follow-on Motion #1 regarding financing
infrastructure; Follow-on Motion #14 regarding options for providing commuter parking at
Metro stations on an interim basis; and Follow-on Motion #17 regarding development of a
County policy on walking distances in transit-oriented developments (TODs) and affordable
housing contributions from non-residential developments. He said the Board also directed the
Commission to return to the Board with its recommendations on how best to address those issues
in September 2011. Chairman Alcorn noted that he would discuss with Commission Chairman
Peter Murphy whether the development of a County policy on walking distances in transit-
oriented developments (TODs) should be addressed by the entire Commission and affordable
housing contributions from non-residential developments should be addressed by the
Commission's Redevelopment and Housing Committee.
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Commissioner Hart suggested involving the Trails and Sidewalks Committee (formerly the Non-
Motorized Transportation Committee) in the Commission's discussion on walking distances in
TODs.

Mr. Zook pointed out that the Board motion had also been amended to include the
Comprehensive Plan's initial development level in the briefing. He explained that the initial
development level had been established for the total amount of office uses built and approved in
the entire Tysons Corner Urban Center, which was based on the office component of the high
forecast for the year 2030. He noted that the question was at what stage in the development
process the office floor area ratio (FAR) or square footage should be counted toward the initial
development level. Chairman Alcorn said he thought that it made sense for this Committee to
work on this very important issue.

I

Following a lengthy discussion among Committee members and staff on the potential agenda
items to be scheduled for upcoming Committee meetings, as shown in Attachment D, the
following was decided:

e Wednesday, June 22, 7 p.m., Conference Rooms 4/5 — Staff presentation on the Tysons
Transportation Design Standards, and background information on the initial development
level; and

e Wednesday, June 29, 7 p.m., Conference Rooms 2/3 — Staff presentation and discussion
on the Interim Metro Parking Study, and discussion of the initial development level.

Commissioner Lawrence asked whether staff could research how other jurisdictions have
approached the issue of financing for transportation improvements. He reiterated his concern
about a formulaic approach toward financing and strongly recommended that this issue be
discussed early and often in order to achieve a more feasible approach. Mr. Zook replied that
staff sought input from the Commissioners, property owners, and the general public to
collectively create an effective approach.

Answering a question from Mark Zetts, Co-Chairman, McLean Citizens Association's Planning
and Zoning Committee, Mr. Zook noted that the June 15th public open house would be similar to
the public meeting on funding Tysons transportation improvements that had been held on
December 15, 2010, and there was no additional progress to report. He said he anticipated that
there would be a substantial amount of involvement and dialogue among community members
and developers.

Laurie Genevro Cole, Council Member, Town of Vienna, recommended that staff disseminate
information on transportation funding to the public on a continual basis to keep them informed of
the Committee's deliberations. Chairman Alcorn pointed out that the Committee would have
several more meetings before the end of the year.
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Commissioner Sargeant suggested that the relationship between the Tysons Partnership and
transportation funding be clarified prior to commencing discussions on this topic. Chairman
Alcorn said this process should not hinder any of the projects being performed by the
Partnership, but rather it should work harmoniously and constructively with their work. Ms.
Byron responded that she believed that the Partnership would welcome the opportunity to
present their views and ideas to the Committee for consideration.

In reply to a question from Commissioner Sargeant, Ms. Byron said problems included how to
determine the private sector's share of the necessary transportation improvements, whether there
should be a percentage allotted to the public, County, State, and Federal Government and if so,
what the correct percentage should be.

It was the consensus of Committee members and staff to schedule the following additional
Committee meetings:

e Thursday, July 14, 7 p.m., Conference Rooms 9/10 — Overview of preliminary staff
proposal for funding the Comprehensive Plan's transportation improvements (previously
presented to the Tysons Committee on May 6, 2010); and

e Wednesday, September 7, 7 p.m., Conference Rooms 9/10 — Listening session on public's
(including Tysons Partnership members’) concerns, views, ideas, and/or
recommendations regarding transportation funding, and Committee's development of an
interim progress report to the Board of Supervisors.

Mr. Zetts suggested that the format of the listening session follow that of listening sessions held
by the Committee in the past and that it also be extended over two weeks if necessary. Chairman
Alcorn agreed with this suggestion.

Chairman Alcorn asked Mr. Ladd to create a revised Tysons Corner Committee meeting
schedule for June through September 2011, and post it on the Committee's Web site at
http://www.fairfaxcounty.gov/planning/tysonscorner.htm. (The revised meeting schedule is
shown in Attachment E.) He said additional meetings would be scheduled before the listening
session was held. He strongly encouraged people to continue thinking about financing and
discussing their ideas with others.

I

The meeting was adjourned at 9:37 p.m.
Walter L. Alcorn, Chairman
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CLOSING May 18, 2011

An audio recording of this meeting is available in the Planning Commission Office, 12000
Government Center Parkway, Suite 330, Fairfax, Virginia 22035.

Minutes by: Kara A. DeArrastia

Approved: June 22, 2011

Kara A. DeArrastia, Clerk to the
Fairfax County Planning Commission
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