
FAIRFAX COUNTY PLANNING COMMISSION  
TYSONS CORNER COMMITTEE 

WEDNESDAY, JULY 22, 2009 
             
             
COMMITTEE MEMBERS PRESENT:                                  
 Walter L. Alcorn, Chairman, At-Large                                                          
 Frank A. de la Fe, Hunter Mill District 
 Jay P. Donahue, Dranesville District   
 Kenneth A. Lawrence, Providence District  
 Rodney L. Lusk, Lee District 
   
COMMITTEE MEMBERS ABSENT: 
 None 
        
OTHER COMMISSIONERS PRESENT: 
 James R. Hart, At-Large 
  
FAIRFAX COUNTY STAFF PRESENT: 
 James Zook, Director, Department of Planning and Zoning (DPZ) 
 Tracy Strunk, Zoning Evaluation Division (ZED), DPZ 
 Fred Selden, Director, Planning Division (PD), DPZ 
 Sterling Wheeler, PD, DPZ 
 Linda Hollis, PD, DPZ 
 Matthew Ladd, PD, DPZ 
 Jennifer Bonnette, PD, DPZ 
 Michelle O’Hare, Zoning Administration Division (ZAD), DPZ 
 Doug Hansen, ZAD, DPZ 
 Daniel Rathbone, FCDOT 
 Leonard Wolfenstein, FCDOT 
 David Kline, FCDOT 
 Kris Morley-Nikfer, FCDOT 
 Michael Jollon, FCDOT 
 Andrea Dorlester, Fairfax County Park Authority 
 Joe Gibson, Dranesville District Supervisor’s Office 
 Barbara J. Lippa, Executive Director, Planning Commission Office 
 Linda B. Rodeffer, Clerk to the Planning Commission 
 
TYSONS LAND USE TASK FORCE MEMBERS PRESENT: 
 Irfan Ali 
 George Barker 
 Janyce Hedetniemi 
 Brenda Krieger 
 Michelle Krocker 
 Bill Lecos  
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OTHERS PRESENT: 
 Erju Ackman, Davis Carter Scott 
 John Adler, The Georgelas Group 
 Ted Alexander GTCC 
 Elizabeth Baker, Walsh, Colucci, Emrich, Lubeley, and Walsh 
 Loren Bruce 
 Elaine Cox, Hunton and Williams 
 Roger Diedrich, Sierra Club 
 Dave Edwards 
 Aaron Georgelas, The Georgelas Group 
 Lori Greenlief, McGuire Woods 
 Chris Janosky 
 Matt McCullock, Dolly Madison Apartments 
 Frank McDermott, Hunton and Williams 
 John McGranahan, Hunton and Williams 
 Jill Parks, Cooley Godward 
 Stewart Schwartz, Coalition for Smarter Growth 
 Bob Stoddard, WRIT 
 Rob Whitfield 
 Bob Young, York Group 
 Hillary Zahm, Macerich 
 Mark Zetts, McLean Citizens Association 
 
ATTACHMENTS: 
 (A) Transportation Demand Management and Parking  
 (B) Tysons Corner Planning Horizon and Intensity:  Staff Recommendations 
 (C) Tysons Strawman Plan Text Intensity Recommendations   
 (D) Tysons Task Force DRC Recommendation:  Intensities and Planning Horizon  
 (E) Tysons Strawman Plan Text Preliminary Thinking on Phasing  
     
// 
 
Chairman Walter L. Alcorn called the meeting to order at 7:04 p.m. in Conference Rooms 4/5 of 
the Fairfax County Government Center, 12000 Government Center Parkway, Fairfax, Virginia 
22035. 
 
// 
 
RESULTS OF TRANSPORTATION DEMAND MANAGEMENT AND PARKING 
STUDY   
 
Following introductory remarks by Daniel Rathbone, Fairfax County Department of 
Transportation (FCDOT, Mike Jollen, FCDOT, narrated a PowerPoint presentation on  
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Transportation Demand Management (TDM) and Parking (Attachment A).  He reviewed the 
following topics: 
 

 Commercial Survey Responses 
 Survey Findings:  Employee Mode Share 
 Survey Findings:  Employee Survey Mode Share by Transit/Urban 
 Traffic Counts:  Commercial Buildings 
 Commercial Buildings – Peak Period Mode Shares from Traffic Counts 
 Survey Findings:  Resident Commute Modes 
 Residential Traffic Counts 
 Residential Data from Other Sources 
 Survey Findings:  Resident Survey Commute Mode by TDM/Parking Motivations 
 National Evidence on TDM Program Impacts 
 Recommended Vehicle Trip Reduction Goals:  Office Developments 
 Recommended Initial Vehicle Trip Reduction Goals:  Residential Developments 
 Parking Counts – Commercial Buildings 
 Parking Comparison with Neighboring Jurisdictions 
 Parking Recommendations, TODs/Transit Station Areas – Minimums 
 Parking Recommendations, TODs/Transit Station Areas – Maximums 
 Parking Recommendations TODs/Transit Station Areas 

− Reduce base parking minimums 
− Establish parking maximums – 125% of minimum 
− Establish methods to calculate parking reductions 
− Negotiate developer agreements to support parking pricing, management, 

 and “un-bundling” from leases and sales 
− Encourage carpool, vanpool, and car-sharing preferential parking 
− Establish parking management districts 
− Discourage surface parking 

 
Responding to a question from Chairman Alcorn, Mr. Jollen said the parking recommendations, 
had not yet been finalized. 
 
In response to a question from Commissioner Lawrence, Mr. Rathbone said the County 
Attorney’s Office had advised that it would be difficult to impose TDM requirements on existing 
development.  Commissioner de la Fe pointed out that TDM requirements could be encouraged 
if a change to existing development was requested. 
 
TYSONS CORNER PLANNING HORIZON AND INTENSITY:  STAFF 
RECOMMENDATIONS 
 
James Zook, Director, DPZ, delivered a PowerPoint presentation on staff recommendations for 
the planning horizon and intensity of development in Tysons Corner (Attachment B). 
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 Board Motion on Task Force Reports 
 Planning Horizon 
 Historical Trends and GMU Forecasts 
 Development Levels 
 2030 Transportation Analysis Results 
 Beyond 2030 Analysis – Rationale 
 “What If” Scenario #1 
 “What If” Scenario #2 
 “What If” Scenario #3 
 Case Study:  Rosslyn-Ballston 
 Urban Character of 2050 
 Effective FAR 
 Important Considerations in Allocating Growth to 2050 

 
Mr. Zook said that preliminary analysis from the economic consultant had determined that a 
mixed-use development with a strong residential component would be highly desirable in terms 
of economic benefits.  He said the final report would be available in September. 
 
Mr. Zook noted that staff recommended a planning horizon to 2050 and 113 million square feet 
of development, compared to 180 million square feet recommended by the task force. 
 
Responding to a question from Commissioner Lawrence, Mr. Zook said the amount of 
development recommended by staff and the consultant was essentially the same although the 
distribution was slightly different.  He added that the staff recommendation was supported by 
data. 
 
Mr. Zook noted that the amount of density was an area of significant disagreement between staff 
and the Task Force Draft Review Committee; however, staff could not support anything higher 
at this time.  He said this could change in the future if it was demonstrated that additional density 
could be accommodated.  
 
In response to a question from Commissioner Lawrence, Mr. Zook said that developers would 
not be responsible for all transportation improvements since some would benefit the entire 
region. 
 
Responding to a question from Commissioner de la Fe, Mr. Rathbone said collector-distributor 
lanes on each side of the Dulles Toll Road would be freeway type lanes. 
 
Mr. Zook responded to questions from Commissioner Hart about the necessity of legislation to 
phase development.   
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Commissioner Lawrence noted that the constant level of vehicle trips projected for 2030 was 
based on peak hours which could change as nightlife in Tysons grew.  He also said that frequent 
monitoring would be needed to determine if goals were being achieved. 
 
In response to questions from Commissioner de la Fe, Mr. Rathbone said he would find out the 
area covered for daily work trips for K Street, downtown Washington, D. C representing the 51 
percent more share, shown on page 11 of the PowerPoint presentation.  
 
Responding to a question from Commissioner Hart, Mr. Zook said it was not the intent to down 
plan any property. 
 
Referring to page 4 of Attachment C, Tysons Strawman Plan Text Intensity Recommendations, 
Commissioner Lusk pointed out that the chart showed zero for industrial district development in 
non-TOD areas.  Matthew Ladd, PD, DPZ, explained that it was assumed that existing industrial 
areas would redevelop, but could be incorporated into mixed-use projects.  Commissioner Lusk 
said he was uncomfortable seeing a zero in this category.  Commissioner de la Fe suggested 
adding an asterisk saying that industrial development was included in the mixed-use projects. 
 
TYSONS TASK FORCE DRAFT REVIEW COMMITTEE RECOMMENDATION:  
INTENSITIES AND PLANNING HORIZON 
 
George Barker, Chairman Tysons Task Force Draft Review Committee (DRC), stated that 
although there was some disagreement between the committee and staff in terms of approach, 
there was fundamental agreement on the vision as a whole. 
 
He reviewed the Tysons Task Force DRC Recommendation:  Intensities and Planning Horizon, 
as shown in Attachment D: 

 
 Intensity and the Vision 
 Infrastructure 
 Projections  
 Transportation 
 Task Force Recommendations 
 Legal Issues 
 Benefits to the Recommended Approach 
 Conclusions 

 
Mr. Barker said the committee’s approach was responsive to issues and concerns expressed over 
the last four and one-half years of Task Force deliberations and provided significant benefits and 
flexibility.  He said landowners and the community at large had been encouraged to be bold to 
help achieve the vision for Tysons and the County should be bold also. 
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In response to a question from Commissioner Lawrence, Mr. Barker said the DRC wanted the 
Comprehensive Plan to contain the amount of FAR recommended last September by the Task 
Force.   
 
Responding to a question from Commissioner Lawrence, Mr. Rathbone said that the 
requirements in terms of mode splits for the Task Force recommended level of intensity was 
beyond what had been achieved apart from New York City and in any other location. 
 
In response to another question from Commissioner Lawrence, Mr. Zook said that the staff 
recommendation of 113 million square feet was ambitious but achievable with appropriate 
triggers.  
 
Commissioner Lawrence said that he would not want to risk putting that amount of density in the 
Comprehensive Plan because it would be impossible to deny applications even on the grounds of 
insufficient transportation infrastructure.  He also said he did not want to rely on the possibility 
that legislation would be passed prohibiting development if adequate infrastructure was not 
available.   
 
Following discussion about an appropriate amount of density, Commissioner Lawrence said 
significant improvements to the transportation infrastructure were needed before 2030 and 
reiterated his position that they should not be the sole responsibility of the developers in Tysons 
because they would benefit the entire region. 
 
In response to a question from Commissioner Hart, Mr. Barker said he was not asking the 
County to adopt language dependent on enabling legislation before it was known if such 
legislation would be passed.  Mr. Barker said adoption could be delayed until legislation was 
passed or the staff recommendation could be adopted with triggers that would allow other things 
to be done if enabling legislation was passed.  Commissioner Hart said guidance about this issue 
was needed from the County Attorney’s Office. 
 
Responding to another question from Commissioner Hart, Mr. Barker said that the DRC was 
proposing an area-wide density cap for all of Tysons but had not taken a position on how to 
implement it.  He also pointed out that the cost and financing for transportation improvements 
needed to be identified to determine the amount of density that could be accommodated. 
 
Commissioner de la Fe commented that FAR could be determined later because many unknown 
factors could influence it.  Mr. Barker replied density itself was not the problem; it was how to 
make the whole fit together.  He said by getting the right density, stormwater management, 
parking, and traffic concerns could be addressed and open space, parkland, and civic uses could 
be provided. 
 
Bill Lecos, a member of the Tysons Land Use Task Force, said that the Task Force had looked at 
density with a broader methodology than the County and as a result two methodologies were  
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trying to be combined.  He pointed out that staff had come up with 91 percent of the 2050 
density based on the George Mason University study.  He said there was consensus that 
performance based phasing was appropriate but that it should be based on how the transportation 
network performed.   
 
Commissioner Lawrence commented that if it were legally defensible to phrase triggers in 
performance terms, such as completion of rail to Dulles and an excellent park and ride facility in 
outlying areas, it would be comparable to adding a lane to Route 7.  Mr. Lecos concurred and  
said since the state was looking at transportation impacts pursuant to the recently adopted 
Chapter 527 legislation, the State Code could be amended to reflect more urban performance 
measures.  He urged the County to focus on performance based triggers which would eliminate 
some of the issues.   
 
PHASING 
 
Mr. Zook reviewed phasing of development in Tysons as shown in Attachment E: 
 

 Triggers 
 Development Thresholds 
 Implementing Phased Developments 
 Prioritizing Desirable Development 
 Phased Development Plans 

 
Mr. Zook noted that staff had no specific recommendations on phasing development at this time 
but the demonstration project would provide clarity and the draft Strawman II would contain 
more specific information regarding triggers and phasing. 
 
// 
 
The meeting was adjourned at 10:15 p.m. 
Walter L. Alcorn, Chairman 
  
An audio recording of this meeting is available in the Planning Commission Office, 12000 
Government Center Parkway, Suite 330, Fairfax, Virginia 22035.     
  
 Minutes by:   Linda B. Rodeffer 
  
 Approved: September 16, 2009  
 
             
 _____________________________ 

     Linda B. Rodeffer, Clerk  
      Fairfax County Planning  
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