
FAIRFAX COUNTY PLANNING COMMISSION  
TYSONS CORNER COMMITTEE 

WEDNESDAY, SEPTEMBER 16, 2009 
             
             
COMMITTEE MEMBERS PRESENT:                                  
 Walter L. Alcorn, Chairman, At-Large                                                          
 Frank A. de la Fe, Hunter Mill District 
 Kenneth A. Lawrence, Providence District  
    
COMMITTEE MEMBERS ABSENT: 
 Jay P. Donahue, Dranesville District   
 Rodney L. Lusk, Lee District 
       
OTHER COMMISSIONERS PRESENT: 
 Suzanne F. Harsel, Braddock District 
 James R. Hart, At-Large 
 Timothy J. Sargeant, At-Large 
 
FAIRFAX COUNTY STAFF PRESENT: 
 James Zook, Director, Department of Planning and Zoning (DPZ) 
 Regina Coyle, Director, Zoning Evaluation Division, DPZ  
 Fred Selden, Director, Planning Division (PD), DPZ 
 Sterling Wheeler, PD, DPZ 
 Matthew Ladd, PD, DPZ 
 Daniel Rathbone, FCDOT 
 Leonard Wolfenstein, FCDOT 
 Kris Morley-Nikfer, FCDOT 
 Joe Gibson, Dranesville District Supervisor’s Office 
 Andrea Dorlester, Fairfax County Park Authority 
 Barbara J. Lippa, Executive Director, Planning Commission Office 
 Linda B. Rodeffer, Clerk to the Planning Commission 
 
TYSONS LAND USE TASK FORCE MEMBERS PRESENT: 
 Irfan Ali  
 George Barker 
 Janyce Hedetniemi 
 Jo Hodgin  
 Bill Lecos 
 Stu Mendelsohn 
 Keith Turner 
 Clark Tyler 
   
OTHERS PRESENT: 
 Scott Adams, McGuire Woods 
 Ted Alexander GTCC 
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 Denar Antelo, The Engineering Group 
 Elizabeth Baker, Walsh, Colucci, Emrich, Lubeley, and Walsh 
 Bruce Bennett 
 Don Bowers, Lincoln Property Company 
 Janet Caldow, 2000 Chain Bridge Road, LLC 
 Elaine Cox, Hunton and William 
 Erin Dawson, Tyco LP 
 Roger Diedrich, Sierra Club 
 Dave Edwards 
 Aaron Georgelas, The Georgelas Group 
 Chris Janosky 
 Sarah Krose, Washington Post Journal 
 Frank McDermott, Hunton and Williams 
 John McGranahan, Hunton and Williams 
 Don McIlvaine, Tyco Road, LP 
 Gina McQuinn, The Fairfax Newsletter 
 Bryan Moll, JRG 
 Patti Nicoson, Dulles Corridor Rail Association 
 Jill Parks, Cooley Godward 
 Lisa Rein, The Washington Post 
 Stewart Schwartz, Coalition for Smarter Growth 
 Bob Stoddard, WRIT 
 Michael Stoltz, Pence 
 Rob Walker, W. H. Gordon Associates 
 Rob Whitfield 
 Hillary Zahm, Macerich 
 Mark Zetts, McLean Citizens Association 
 
// 
 
Chairman Walter L. Alcorn called the meeting to order at 7:03 p.m. in Conference Rooms 4/5 of 
the Fairfax County Government Center, 12000 Government Center Parkway, Fairfax, Virginia 
22035.   
 
// 
 
Commissioner Lawrence MOVED THAT THE MINUTES OF JULY 16, 2009 AND JULY 22, 
2009 BE APPROVED.  
 
Commissioner de la Fe seconded the motion which carried unanimously. 
 
// 
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Commissioner Lawrence stated that an article about Tysons redevelopment published in The 
Washington Post on Tuesday, September 15, 2009, had contained erroneous information that he 
wished to correct.  He explained that the Board of Supervisors had not approved the Tysons 
Land Use Task Force Report as indicated in the article, it had only accepted it.  He said that the 
County, at considerable expense, had retained a highly regarded consultant with international 
credentials, Cambridge Systematics, to make a recommendation about an appropriate amount of 
density for Tysons Corner at its full fruition.  He said the County, using a different approach, had 
arrived at the same density but that the Task Force had recommended a substantially higher 
amount.  He said it was imperative that the infrastructure, especially transportation, could 
support the density ultimately approved.  Commissioner Lawrence said there seemed to be a 
perception that the density recommended by the consultant and the County represented a 
“scaling back” of a predetermined amount.  He pointed out that since the BOS had not approved 
the Task Force recommendation, there was nothing to scale back. 
 
Commissioner de la Fe added that the development in Tysons Corner would encompass all 
modes of transportation and it was important that it not be thought of in terms of automobile 
transit only.  
 
// 
 
LAND USE SECTION 
 
After introductory remarks by James Zook, Director, Department of Planning and Zoning (DPZ), 
concerning the Strawman II document, Sterling Wheeler, Planning Division (PD), DPZ, 
reviewed the revisions made to the Strawman I version: 
 

 Chapter I, Introduction – revisions editorial in nature 
 Chapter 2, Vision for Tysons – planning extended to 2050 with 200,000 jobs and 

100,000 residents envisioned 
 Chapter 3, Implementation – less detail included. 

 
Matthew Ladd, PD, DPZ, reviewed changes to the Land Use Section: 
 

 Pages 22-23, Mix of Uses – four mixed-use categories reduced to three. 
 Page 24, Map 3 – map contained in Strawman I and Task Force recommendation will 

be updated 
 Page 27-28, Intensity – reflects staff intensity recommendations presented on July 22, 

2009 
 

Mr. Zook pointed out that a staff box on page 28 contained the Task Force intensity 
recommendation which was different from the staff recommendation. 
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 Page 29, Affordable and Workforce Housing – affordable housing and green building 
guidelines revised based on direction given to staff by the committee in July. 

 Page 34, Coordinated Development and Parcel Consolidation – consolidation section 
strengthened to focus more on the outcomes to be achieved rather than how to 
achieve them; more emphasis on coordinated development plans rather than land and 
parcel consolidation. 

 
Chairman Alcorn asked if the emphasis was being placed on coordinated development as 
opposed to consolidated development.  Mr. Wheeler replied that although the emphasis was on 
balanced development, the importance of consolidation was not diminished. 
 

 Page 35, Existing Buildings and Services – strengthened at the suggestion of 
Commissioner Lusk to retain existing buildings and services in Tysons. 

  
Following a brief discussion, Mr. Zook said that “Existing Buildings and Services” would be 
changed to “Existing Uses and Services.”  Mr. Wheeler added that the first paragraph addressed 
existing conditions and the second addressed incorporating existing uses in new development. 
 

 Page 36,  Phasing Development with Infrastructure and Public Facilities – expanded 
although approach is still preliminary and will need to be informed by the 
demonstration project and input from the committee, the DRC, and the public. 

  
Responding to a question from Chairman Alcorn, Mr. Ladd elaborated on the three elements of 
phasing:  transportation, public facilities, and site development. 
 
In response to a question from Commissioner Lawrence, Mr. Ladd said both the acquisition of 
land and construction for parks and open space were addressed in this section. 
 
Mr. Zook commented that the traditional method of acquiring land for public facilities in 
suburban areas would not work in an urban area; therefore, private-private partnerships to 
dedicate land and/or space within structures for public facilities would be needed.  He said 
although the need for facilities would depend upon the rate of growth, space for them should be 
committed within the first 20 years. 
 
Mr. Ladd said that bonus density for dedicating land for major public facilities was addressed on 
page 25 but needed further refinement. 
 
TRANSPORTATION SECTION 
 
Daniel Rathbone, Fairfax County Department of Transportation, said over the last few months 
three major studies had been completed:  2030 transportation analysis; beyond 2030 
transportation analysis; and a transportation demand management (TDM) study.  He said that 
preliminary calculations of actual costs of infrastructure showed that there would be a  
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considerable amount more spent on transit than on highway infrastructure.  He noted that four 
pillars were necessary to maintain a balance and provide a sustainable level of development: 
 

 Increase the use of transit and transit infrastructure significantly 
 Reduce single occupancy vehicle trips significantly 
 Increase the residential component 
 Monitor vehicle trips into and out of Tysons 

 
He reviewed revisions to the text: 
 

 Page 43, Transportation Goals, Table 3, Transit Mode Share at Increasing Levels of 
Development – divided into transit-oriented development (TOD) and non-TOD areas; 
require transit mode shares specified in this table to be included as a strategy to meet 
a target automobile trip reduction level to be achieved through transportation demand 
management.   

 
 Page 48, Multimodal Transportation Hubs – advantageous to have not only transit or 

transportation hubs at the station but possibly at a few other locations where bike-
sharing, car-sharing, and other future transportation devices would be available in 
addition to bus service. 

 
 Page 50, Grid of Streets – added the following bullet points: 

 
 Maximize continuity within the grid of streets 
 Avoid intersections with an acute angle, awkward dog legs, and intersections   

  with more than four legs 
 Provide good pedestrian access to Metro Stations 
 Block sizes should generally be within a 400 to 600 foot range with a   

  maximum perimeter length of 2,000 feet 
 Blocks longer than 600 feet should contain a mid-block pedestrian connection 
 Service streets should have sufficient rights-of-way to provide for a pleasant   

  pedestrian environment 
 Block faces along Routes 7 and 123 should ideally be 600 feet 
 Where possible, even spacing between intersections should be maintained.  

 
 Page 51, Grid of Streets – added Table 4, Cross-Reference Between Traditional 

Highway Functional Classification Terms and Urban Design Oriented Functional 
Classification Terms. 

 
Responding to a question from Commissioner de la Fe, Mr. Rathbone said since the term “alley” 
had a negative connotation, it was now referred to as a service street.  Commissioner de la Fe 
said that could be confused with a service road. 
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 Page 52, Map 7, Conceptual Functional Classification of the Tysons Road Network  – 
changed to more accurately reflect how street grid would look and be classified; will 
be updated in the near future.   

 Page 54, Figure 1, Boulevard section with landscaped median – revised to include 
alternative of no median and to show widths of travel lanes. 

 
Commissioner de la Fe commented that the figure should indicate that there would be a rail 
section above the median.  Mr. Rathbone said the third bullet point on page 55 indicated that 
there would be a 60-90 foot median with Metrorail.  Chairman Alcorn said he thought it would 
be a good idea to add an illustration showing what this median would look like. 
 

 Page 61, Figure 8, Service Street Section – service streets would provide pedestrian 
connections. 

 
 Page 64, Map 8, General Concept Map for Bicycle Facilities – changed bicycle 

facilities map and added park trails; needs further refinement; trails will be 
implemented by Park Authority. 

 
 Page 65, Wayfinding – new section added to guide people coming out of stations to 

main attractions within walking distance. 
 
Commissioner Lawrence commented that this information could be downloaded into global 
positioning system (GPS) devices. 
 

 Page 70, Transportation Management – Tables 5 and 6 show proposed vehicle 
reduction goals. 

 
Responding to a question from Chairman Alcorn, Mr. Rathbone said that a circulator system was 
assumed in the modeling part of the transit component. 
 
In response to a question from Commissioner Hart, Mr. Rathbone said the third column under 
TOD Locations (¼ to ½ mile from station), in Table 5, should indicate 45 percent rather than 55 
percent. 
 

 Page 72, Parking Management – Table 7, Parking Ratios for Tysons Corner indicates 
the maximum level of reduction that can be achieved over time which is a departure 
from the present parking ratio recommendations. 

 
 Page 76, Maintain a Balance Between Land Use and Transportation, Table 8, 

Transportation Infrastructure and programs as they Relate to the Level of 
Development in Tysons Corner – indicates transportation elements and infrastructure 
programs that need to be provided for certain levels of development.   

 

 6



TYSONS CORNER COMMITTEE September 16, 2009 
 
 
Mr. Rathbone pointed out that the staff note indicated that some improvements listed were 
critical to accommodate development Tysons-wide while others might be linked to development  
within a particular district or subdistrict.  He said the table would be finalized in the next couple 
of weeks.  
 
Chairman Alcorn asked that the information contained in Table 8 be presented another way, such 
as in a timeline. 
 
Commissioner de la Fe suggested that “freeway” not be used as a road classification. 
 
Mr. Zook pointed out that in order to achieve the mode split indicated on page 70, it would be 
necessary to change the way people traveled and that the transit element of Tysons’ development 
would be significant. 
 
In response to a question from Chairman Alcorn, Mr. Zook said that the committee should have 
information on transportation cost estimates by mid-October. 
 
Commissioner de la Fe commented that the way to get people out of their cars was to make 
driving highly inconvenient and very expensive.  Mr. Rathbone agreed, but pointed out that since 
there could be a certain amount of competition between Tysons and other parts of the County, it 
should not be impossible to access Tysons by private car.  He added that he thought the proposed 
Plan text represented a balance between mass transit and automobile transit. 
 
ENVIRONMENTAL STEWARDSHIP 
 
Mr. Wheeler said this section, beginning on page 79, had almost been entirely rewritten and 
expanded, particularly the stormwater, parks, and open space components.  He explained that the 
proposed text was consistent with the urban park standards and classifications and also clarified 
urban park standards acreage and active recreation. 
 
PUBLIC FACILITIES   
 
Mr. Wheeler said the revisions to this section, beginning on page 85, were mostly editorial to 
clarify thresholds that needed to be met for providing facilities.   
 
Commissioner Sargeant said land for alternative energy sources, such as electric power stations, 
should be set aside in advance as well as land needed for public facilities.  He suggested that the 
County’s Energy Efficiency and Conservation Coordinating Committee review this language.  
Mr. Wheeler replied that there was a note on page 92 to that effect. 
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URBAN DESIGN   
 
Mr. Ladd noted that this section had been significantly revised based on guidance from a panel 
of design professionals put together by the Draft Review Committee (DRC) and staff from the 
Office of Revitalization and Reinvestment.  He said major changes concerned streetscapes and 
building height. 
 
DISTRICT RECOMMENDATIONS 
 
Mr. Wheeler said the DRC split one large subarea in the North Central District into two subareas.  
He noted that the comment box on page 130 outlined the differences between the DRC and staff.   
Mr. Zook noted that the intention was to carry the existing Comprehensive Plan language 
forward with an option to increase intensity, not downplan the area. 
 
Mr. Rathbone replied to a question from Commissioner Harsel about roadway terminology. 
 
Commissioner Lawrence and Mr. Zook discussed the possibility of putting language in the Plan 
text about redevelopment and replanning triggers.   
 
DEMONSTRATION PROJECT 
 
Regina Coyle, ZED, DPZ, said staff was reviewing the Conceptual Development Plan received 
by the Georgelas Group on August 14, 2009.  She explained that the site was 28 acres in size 
with three distinct neighborhoods.  She reviewed the boundaries, use mix, intensity, and building 
height of each. 
 
The committee members and staff discussed the nomenclature on the map showing the proposed 
neighborhoods, a copy of which is in the date file. 
 
Responding to a question from Commissioner Lawrence, Mr. Zook said that the staff from the 
Zoning Administration Division, DPZ, would be involved in meetings with the project proposer 
to draft Zoning Ordinance language necessary to implement the proposal. 
 
Commissioner Lawrence and Mr. Zook discussed the importance of providing outstanding park 
facilities.   
 
Commissioner de la Fe suggested that a new zoning category be established for a planned transit 
community.  Mr. Zook said there would probably be a new zoning district for Tysons that may or 
may not be applicable to other areas.  At the same time, he said consideration would be given to 
revising the PDC, PDH, PRM Ordinances to make them more adaptable in other revitalization 
areas.  
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Commissioner Hart pointed out that without complete consolidation, it would be hard to draw 
property lines for rezoning.  Mr. Zook replied that staff was working on this issue. 
 
Commissioner Sargeant commented on the importance of an implementation authority to make 
redevelopment work. 
 
Aaron Georgelas, the Georgelas Company, said he was excited about the demonstration project 
and would provide more details at a future meeting. 
 
TOPICS FOR FUTURE MEETINGS 
 
After discussion, the following topics were agreed upon: 
 

 FAR/Transportation Infrastructure Balance 
 Phasing 
 Demonstration Project 
 Green Building bonus and rating system 
 Transportation Information Communication Technology 
 Energy Efficiency and Conservation Coordinating Committee  
 60-90 foot medians under Metrorail 
 Timing of Comprehensive Plan adoption and implementation 
 New Zoning Ordinance District 
 Needed legislation to implement redevelopment plan 
 Further discussion of Strawman II after review by the committee 

 
Mr. Zook said he hoped that the Planning Commission public hearing on the proposed text could 
be held in January or February 2010. 
 
// 
 
The meeting was adjourned at 9:28 p.m. 
Walter L. Alcorn, Chairman 
  
An audio recording of this meeting is available in the Planning Commission Office, 12000 
Government Center Parkway, Suite 330, Fairfax, Virginia 22035.     
  
 Minutes by:   Linda B. Rodeffer 
  
 Approved:  September 30, 2009   
 
 _____________________________ 

     Linda B. Rodeffer, Clerk  
      Fairfax County Planning  
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