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ATTACHMENTS:

I

A. Georgelas Group Demonstration Project
B. Estimated Costs of Tysons Transportation Infrastructure

October 28, 2009

C. Order of Magnitude Planning Level Cost Estimates for Transportation Projects

Serving Tysons 2010-2030
D. Parks and Recreation

Chairman Walter L. Alcorn called the meeting to order at 7:05 p.m. in Conference Rooms 2/3 of
the Fairfax County Government Center, 12000 Government Center Parkway, Fairfax, Virginia

22035.
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Commissioner Lawrence MOVED THAT THE MINUTES OF OCTOBER 21, 2009 BE
APPROVED.

Commissioner de la Fe seconded the motion which carried unanimously.
1
DEMONSTRATION PROJECT UPDATE

Aaron Georgelas, The Georgelas Group, said the project had two primary goals: (1) to inform
the new Comprehensive Plan and (2) facilitate the review of projects that would integrate with
Metrorail, in an effort to ensure they were constructed concurrently with the operation of
Metrorail.

Mr. Georgelas narrated a PowerPoint presentation, Attachment A, showing the grid of streets,
neighborhood views, and the overall site plan. He commented on the following slides:

An Urban Vision
= Fully integrated transit-oriented development (TOD)
= Destination creation
= Activated, walkable sidewalks
= Eighteen hour a day amenities
= Urban park network
= Dominion power line relocation

Inform the Plan
= Areas of Consensus
Density within 1/8" mile
Mix of uses
Grid of streets
Parks and open space
Fire station relocation
= Challenges
Density from 1/8th to 1/4th mile of station (a 2.75 FAR density does not enable
redevelopment)
LEED (subject to changing technology)
Commercial
LEED Silver (consensus)
LEED Gold (incentivize with 5 percent bonus)
LEED Platinum (incentivize with 10 percent bonus)
Residential
LEED certified should be required
LEED Silver not achievable for the demonstration project
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= Affordable housing
Workforce and affordable housing requirement in draft Strawman presents
significant challenges to development
High-rise concrete residential and stick-built residential should have different
standards; concrete residential can cost 40 percent more than comparable
stick-built residential.
AMI tiers should be revised.

Next Steps
= Phasing
= Public facility contribution
=  Stormwater management
= Streetscape details
= Street widths
= Return to Tysons Committee in December for final presentation

Chairman Alcorn noted that this was a unique demonstration project and that an application had
not been filed. He said implementation of the project would require amendments to the
Comprehensive Plan and the Zoning Ordinance.

The committee discussed achieving parcel consolidation to allow the development of the grid of
streets, including land condemnation, with input from Mr. Georgelas and Mr. Zook.

Commissioner Lawrence and Mr. Zook discussed the interface of the Dulles Airport Access
Road with the grid of streets.

Commissioner de la Fe said the demonstration project confirmed the importance of knowing the
layout of the grid of streets before development. Mr. Zook commented that it was incumbent
upon the demonstrator to show that the grid of streets would work to a certain level of
engineering in order to proceed to the rezoning stage. If the project was unable to do that, he
said the rezoning process would take longer.

Mr. Georgelas responded to questions from Commissioner Lusk and Chairman Alcorn about
rationale for recommending a five percent FAR bonus for LEED Gold certification and a ten
percent bonus for LEED Platinum certification. Commissioner Lusk said it would be helpful to
understand the methodology and inputs used to support these recommendations.

Commissioner Donahue raised the possibility of the County developing its own green building
standards. Mr. Zook replied that it was better to use nationally accepted standards.

Chairman Alcorn commented that density bonuses alone should not be relied upon to provide
green building and affordable housing.
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Mr. Georgelas responded to a question from Mark Zetts, McLean Community Association, about
the location of the kiss and ride facility shown in the demonstration project.

George Dove, architect for the demonstration project, responded to questions from
Commissioner Lawrence about block sizes and sidewalk widths.

Mr. Georgelas responded to questions from Stella Koch, TLUTF, about integration of
stormwater management into park design and from Chairman Alcorn about the location of the
circulator bus station.

TRANSPORTATION INFRASTRUCTURE COSTS

Leonard Wolfenstein, Fairfax County Department of Transportation (FCDOT), narrated a
PowerPoint presentation, Attachment B. He commented on the following slides:

= Estimated Costs of Tysons Transportation Infrastructure
Costs are “Order of Magnitude” estimates at the planning level
Projects have not been fully scoped or engineered
Estimates include transit, grid of streets and other roadways
Two time periods projected — 2010-2030 and 2030-2050
Estimates Include:
Current Comprehensive Plan Transit and Roadway Improvements
Grid of streets (2010 to 2030 and beyond 2030)
Additional transit and roadway projects
= Transit projects included in current Comprehensive Plan
Dulles Rail
Comprehensive Plan Bus Service (above today’s levels)
Grid of Streets
Roadway Projects in the Comprehensive Plan
Additional Projects
Countywide Transit Projects
= 2030-2050 Estimated Costs
Mostly in 2009 dollar with the exception of Dulles Rail
Transit services will be implemented incrementally, operating costs assumed for
the entire 20 year period (with the exception of Dulles Rail)
Capital costs for bus service limited to initial purchase of buses
Estimates based on a variety of assumptions
Other improvements may be added such as sidewalk links, bus shelters.

Mr. Wolfenstein reviewed attachment C, Order of Magnitude Planning Level Cost Estimates for
Transportation Projects Serving Tysons 2010-2030:
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Total Adjusted Comprehensive Plan Tysons Transportation Project Costs

Total Grid of Streets Cost (including enhanced pedestrian and bicycle connectivity)
Total Additional Projects Beyond Current Comprehensive Plan Costs

Total Cost Estimates for Transportation Projects Serving Tysons 2010-2030

Total Countywide Transit Project Costs

Total Existing Transit Costs

Grid of Streets Cost (including enhanced pedestrian and bicycle connectivity)
Total Cost Estimates for Transportation Projects Serving Tysons 2030-2050

Total Countywide Transit Project Costs

Responding to a question from Commissioner Alcorn, Mr. Wolfenstein said Phase I rail was
funded.

Summarizing his presentation, Mr. Wolfenstein said that the cost for transportation projects was:

$7.5 billion from 2010-2030 time period.

$1.5 billion from 2030-2050

$500 million for the grid of streets

$0 for roadways (growth in Tysons beyond 2030 will be accommodated by increased
transit mode share)

Mr. Rathbone responded to a question from Commissioner de la Fe about “Additional Rail
Extension” under Countywide Projects, Line 38, of Attachment B.

Mr. Rathbone responded to a question from Commissioner Lawrence about road improvements
necessary to accommodate the additional 60 million square feet of development beyond what is
in the current Plan for Tysons. Mr. Rathbone said the proposed road and transit improvements
balanced growth with infrastructure. Mr. Zook pointed out that some of the improvements
would serve not only Tysons but the rest of the County also.

Mr. Zook said Chairman Alcorn was correct in assuming that capital improvements over the next
20 years for roadway and transit improvements, excluding rail, would cost approximately $1.5
billion. Mr. Zook said what portion of that would be the responsibility of the developer was still
under review.

Responding to a question from Chairman Alcorn, Kathy Ichter, Director, Fairfax County
Department of Transportation, explained that most likely there would be no State money for
capital improvements to secondary roads and the amount of federal funding was not known at
this time.

In response to a question from Commissioner Lawrence, Ms. Ichter said the State would like for
the County to take over its roads and that legislation to that effect, without the County’s
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concurrence, had failed in the recent General Assembly session. She explained that there was a

study underway on this issue.

Chairman Alcorn said the committee would consider possible funding sources in a subsequent
meeting, such as the proffer process and a commercial and industrial district tax.

Rob Whitfield commented on the results of the estimated transportation infrastructure costs.

PARKS AND RECREATION

Sandra Stallman, Fairfax County Park Authority, narrated a PowerPoint presentation,

Attachment D. She reviewed the following slides:

Environment Stewardship and Public Facilities
Builds on existing parks (resource-based)
Adds Urban Parks Typology
Includes Urban Park Land Standard
Stresses on-site active recreation
Allows for creative approaches
Supports connectivity

Strawman Il District Text
Location-specific recommendations
Text supports park and trail maps
Identifies area for stream restoration
Plans civic plazas and common greens
Recommends athletic field locations

Parkland in Tysons Corner today

Proposed urban park network

Larger proposed parks could support active recreation

Park and trail network map

Urban parks framework
Pocket parks
Common green
Civic plaza
Recreation-focused parks
Linear parks/trail connections
Resource-based parks
Active recreation facilities
Athletic fields Countywide
Athletic field needs in Tysons
Twelve possible athletic field locations
Athletic fields within two and three mil radius

October 28, 2009
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= Active Recreation Plan Guidelines
On-site is the preferred location
If not on-site, then within district
If not within district, then serving Tysons
On smaller sites, make an equivalent contribution
= Strawman Il Tweaks
Expand on rationale and location of athletic fields
Add text about natural resources management and protection
Consolidated trail map with bike trails and pedestrian ways
Coordination with Urban Forestry to address tree preservation, restoration and
canopy goals
Clarify district text on general field locations
Justification and Recommendation for types of fields

In response to a question from Chairman Alcorn, Ms. Stallman said youth baseball fields were
for Little League teams.

Responding to another question from Chairman Alcorn, Ms. Stallman said she was not sure if the
maps should be put in the Plan but that text should support fields at those locations shown in her
presentation. Sterling Wheeler, PD, DPZ, added that sub-district text in Strawman |1 reflected
these locations.

In response to a question from Commissioner de la Fe, Ms. Stallman said the proposal included
opportunities for creative parks and enhancements to existing fields in and around Tysons.

Ms. Stallman responded to a question from Commissioner Harsel about the method of transit to
access the fields.

Commissioner Lawrence commented that great urban places had great parks and he felt the
proposal was nearing that greatness.

George Barker, Chairman, DRC, said the committee was pleased with the progress made to date
on this section.

Responding to a question from Commissioner Harsel, Ms. Stallman said dog parks would be
considered a facility within a park.

I



ADJOURNMENT October 28, 2009
The meeting was adjourned at 9:42 p.m.
Walter L. Alcorn, Chairman

An audio recording of this meeting is available in the Planning Commission Office, 12000
Government Center Parkway, Suite 330, Fairfax, Virginia 22035.

Minutes by: Linda B. Rodeffer
Approved:  November 12, 2009

Linda B. Rodeffer, Clerk
Fairfax County Planning Commission



