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ATTACHMENTS:
A. Tysons Transportation Phasing Analysis
B. Prioritized Transportation Infrastructure Projects and Programs

I

Chairman Walter L. Alcorn called the meeting to order at 7:07 p.m. in the Board of Supervisors’
Conference Room of the Fairfax County Government Center, 12000 Government Center
Parkway, Fairfax, Virginia 22035.

1
TYSONS TRANSPORTATION PHASING ANALYSIS

Daniel Rathbone, Fairfax County Department of Transportation, delivered a PowerPoint
presentation, Attachment A, as follows:

Reasons for Phasing Project
Transit Requirements
Road Requirements
Methodology — Roads
County Locations for Calibration
Transportation Improvements 2010 — 2020
Route 7 widening from Route 123 to 1-495
Boone Boulevard Extension and Grid West of Westpark Drive
Grid East of Westpark Drive
Greensboro Drive Extension and Grid
Ramps to Boone Boulevard and Greensboro Drive
Grid of streets along Route 123, connection across 1-495
= Transportation Improvements 2020 — 2030
Route 123 widening from Old Courthouse Road to 1-495
Widen Magarity Road
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Widen Gallows Road
Additional Beltway lane from Route 7 to 1-66

Mr. Rathbone distributed Attachment B, Prioritized Transportation Infrastructure Projects and
Programs related to the level of development in Tysons Corner, including Countywide, Tysons-
wide, and District projects.

Responding to a question from Chairman Alcorn, Mr. Rathbone said the financial implications of
the recommendations had not yet been determined and would be done as soon as possible.

Mr. Rathbone and Dan Goldfarb, Cambridge Systematics, responded to questions from
Commissioner Lawrence about the methodology used for the 2005, 2009, and 2020 transit
requirements.

Responding to a question from Chairman Alcorn, Mr. Goldfarb explained how the model had
been structured. Sterling Wheeler, Planning Division, Department of Planning and Zoning,
added that a mode choice model had been used that took into account a shift in behavior as the
area became more intense based on statistics from other areas in the region with twice the
intensity of Tysons today.

In response to another question from Chairman Alcorn, Mr. Goldfarb said 1994 Council of
Governments and 2002 WMATA data had been used in the modeling.

Chairman Alcorn and Mr. Goldfarb discussed in detail the methodology used in the
transportation phasing analysis.

Mr. Goldfarb responded to a question from Commissioner Donahue about the affect of fuel
prices on travel demand modeling.

Following discussion of Arlington County transit, Chairman Alcorn said he would like to see a
comparison of modeling results with the Arlington County data George Barker, Chairman, Draft
Review Committee (DRC), had cited. Mr. Goldfarb noted that when 2008 COG data was
available, the study results would be validated.

Mr. Rathbone responded to questions from Commissioner Donahue about neighborhood bus
routes. He said a study of Tysons had been included in the Fairfax County Bus Transit
Development Plan (TDP).

Responding to a question from Keith Turner, with West*Group and a member of the Tysons
Land Use Task Force, Mr. Rathbone said that if the assumptions based on development projected
for 2010, 2020, and 2030 proved to be inaccurate, the transportation infrastructure phasing
requirements, including the grid of streets, would have to be reprioritized.
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LAND USE AND TRANSPORTATION SECTIONS PHASING TEXT
Mr. Zook said there were several elements to managing growth in Tysons:

= What is growth — mixed-used development with a strong residential and non-residential
component to support the tax base.
= Where should growth occur — staff and Task Force agree on even allocation within
Tysons, adjusted by distance from Metro station, and/or allowing the market to decide.
=  How much growth
= Staff recommendation — 113 million square feet over a 40 year period, excluding
bonuses density for green building, affordable housing, and public facilities,
which could total 120 million square feet.
= Task Force recommendation — 180 to 220 million square feet with a soft cap of
113 million square feet.
= How will growth be allocated — first come-first served? Pro-rata basis?
= When will growth be allocated — evenly over Tysons with one Plan adoption that allows
the market to decide where it might occur or dependent upon public facilities and
transportation being in place or proffered.

Mr. Zook said that there were three elements of phasing public facilities, excluding parks and
transportation:

= Proffer commitments over 10-20 years to provide fire, police, library and school
facilities.

= Actual construction — provided by developers or financed through the Capital
Improvement Plan (CIP).

= Density bonus for significant advancement of construction of public facilities.

Mr. Zook also addressed phasing parks:

Locations have been identified by Park Authority staff for athletic fields.

Develop strategies to acquire property and transfer density.

Provided on a case-by-case basis.

Improve lighting or conditions of existing fields.

Urban parks to be negotiated on a case-by-case basis and whether they will be open to
the general public or only to the occupants of the building.

Following discussion, Mr. Zook said a community recreation center was not being planned at
this time, but that could change in the future.

Commissioner Lusk said that public-private partnerships should be considered to support the
advancement of the construction of public facilities because if developers and financing were not
available, the vision for Tysons would not become a reality. He noted that Tysons had supported
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development of facilities across the entire County for many years and this was an opportunity for
the area to get some of the facilities it had not needed in the past and should be addressed in the
CIP.

Mr. Zook responded to questions from Commissioner Harsel about bonus density for public
facilities and transfer of density rights (TDR).

Commissioner Lawrence said density should not be the only incentive for providing public
facilities.

Mr. Zook also commented there were at least three approaches to transportation phasing:

=  Allocate FARSs based upon proximity to Metro stations with the level of consolidation
recommended in Strawman Il

=  Phase according to allocation of vehicle trips

= Establish a community development authority (CDA) through which developers would
contribute their fair share to finance offsite improvements so they would not be
responsible for providing specific transportation improvements based on triggers;
County to be responsible for its share of improvements.

Following discussion of CDAs, Frank McDermott, Esquire, with Hunton and Williams, said
although CDAs had limitations, it was a way in which the private sector could exercise control
over its own destiny. Chairman Alcorn pointed out that if this approach were pursued, a
mechanism would be needed to allow properties not within a CDA area to pursue a planned
redevelopment option.

Responding to a question from Laurie Genevro Cole, Vienna Town Council, Mr. McDermott
said that a CDA obligation ran with the land and a subsequent owner could not opt out.

Chairman Alcorn noted that the two biggest challenges were funding transportation
improvements and phasing development. He said a CDA could go a long way in helping meet
both challenges, be useful in aligning planning and funding with market demand, and facilitate
development community by community. Following comments by Commissioner Lawrence and
Mr. Zook, Chairman Alcorn asked that this issue be further explored.

In response to Chairman Alcorn’s inquiry, George Barker, Chairman, DRC, stated that the DRC
had discussed transportation phasing but had not taken a position yet.

I

The meeting was adjourned at 9:39 p.m.
Walter L. Alcorn, Chairman
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An audio recording of this meeting is available in the Planning Commission Office, 12000
Government Center Parkway, Suite 330, Fairfax, Virginia 22035.

Minutes by: Linda B. Rodeffer
Approved:  November 12, 2009

Linda B. Rodeffer, Clerk
Fairfax County Planning Commission



