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FAIRFAX COUNTY PLANNING COMMISSION  
TYSONS CORNER COMMITTEE 
THURSDAY, NOVEMBER 19, 2008 

                                                   
              
COMMITTEE MEMBERS PRESENT:                                  
 Walter L. Alcorn, Chairman, At-Large                                                          
 Frank A. de la Fe, Hunter Mill District   
 Jay P. Donahue, Dranesville District   
 Kenneth A. Lawrence, Providence District  
 Rodney L. Lusk, Lee District 
   
COMMITTEE MEMBERS ABSENT: 
 None    
    
OTHER COMMISSIONERS PRESENT: 
 Suzanne F. Harsel, Braddock District  
 James R. Hart, Commissioner At-Large 
 John L. Litzenberger, Jr., Sully District  
 Timothy J. Sargeant, Commissioner At-Large 
 
STAFF PRESENT: 
 James Zook, Director, Department of Planning and Zoning (DPZ) 
 Fred Selden, Director, Planning Division (PD), DPZ 
 Sterling Wheeler, PD, DPZ 
 Matt Ladd, PD, DPZ 
 Linda Hollis, PD, DPZ 
 Daniel Rathbone, Fairfax County Department of Transportation (FCDOT) 
 Leonard Wolfenstein, FCDOT 
 Barbara J. Lippa, Executive Director, Planning Commission Office 
 Linda B. Rodeffer, Clerk to the Planning Commission 
 
OTHERS PRESENT: 
 George Barker, Chair, Tyson Draft Review Committee/Vice Chair, Tysons Task Force 
 Clark Tyler, Chairman, Tysons Land Use Task Force 
 
ATTACHMENTS: 
 (1) Transforming Tysons – Recommendations of the Tysons Land Use Task Force 
 (2) Update on Tysons Planning Process 
 
// 
 
Chairman Walter L. Alcorn called the meeting to order at 7:36 p.m., in the Board Auditorium, 
12000 Government Center Parkway, Fairfax, Virginia 22035. 
 
// 
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Chairman Alcorn explained that this Planning Commission committee had been formed at the 
direction of the Board of Supervisors (BOS) to develop Comprehensive Plan text, including Area 
Wide recommendations and District Plan text elements, working with staff and drawing from the 
Tysons Task Force recommendations.  He noted that the BOS had requested that this project be 
completed expeditiously and in a manner that continued the open public process.  He said tonight 
the committee would receive briefings on the recommendations of the Tysons Land Use Task 
Force, the George Mason University Center for Regional Analysis Study, and the activities of 
County staff supporting this Comprehensive Plan review process. 
 
Presentation by Clark Tyler, Chairman, Tysons Land Use Task Force 
 
Mr. Tyler narrated a PowerPoint presentation on the recommendations of the Tysons Land Use 
Task Force as shown in Attachment (1).  He said at the beginning of the process, people did not 
think their opinions would matter, but after six months, when they began to understand the 
dynamics of the area, the work that needed to be done, and the period of time it would take to 
transform Tysons, those automatic statements vanished.   
 
Mr. Tyler described the Task Force process and identified individuals and groups who had 
participated.  He said it had been possible to address concerns from various perspectives and to 
build a consensus.  He explained the impact of future Metro Stations and residential development 
on the transformation of Tysons.  
 
Mr. Tyler said the Task Force had looked at four recommendations areas to achieve the vision: 
 

 Create a people-focused urban setting: 
− Higher densities in transit-oriented development (TOD) areas 
− Urban standards vs. suburban standards for services and infrastructure 
− Affordable workforce housing 

 Redesign the transportation network: 
− Focus on transit ridership 
− Reduce parking 
− Require developer contributions to an urban grid of streets 
− Build complete streets with facilities for pedestrians and bicycles 
− Link non-TOD areas through circulators and bus service. 

 Place increased emphasis on the environment and promote green building: 
− Require green building 
− Recommend density bonuses for LEED certification 
− Use of low impact development 
− Reduce stormwater runoff 
− Restore existing streams 
− Connect parks, open space and trails through a green network  

  Develop implementation authority that provided the flexibility, accountability, and 
resources necessary to achieve the vision: 
−  Streamline development approval process 
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− Pay for infrastructure and amenities through tax increment financing, 
 public/private partnerships, and other means. 

 
Mr. Tyler identified the next steps in the process: 

 Draft detailed Plan language 
 Analyze transportation and public facility impacts 
 Analyze economic impact and compare infrastructure costs to estimated  revenues 

 
Mr. Tyler said he hoped that Area Wide Plan text could be developed by the end of 2008 because 
he was concerned that some developers would become tired of waiting and submit applications 
under the existing Plan.  He said the transformation of Tysons needed to be more than a physical 
reconfiguration of existing development and a change in the past way of thinking was needed to 
create a vibrant urban area.  
 
At the conclusion of his presentation, Mr. Tyler responded to questions from Commissioners. 
 
George Mason University Center for Regional Analysis Study 
 
Sterling Wheeler, Planning Division, Department of Planning and Zoning, said George Mason 
University (GMU) Center for Regional Analysis had been asked to forecast economic trends and 
growth for the Tysons area.  He reviewed the projections for square feet of development and the 
number of jobs for the years 2020, 2030, 2040, and 2050.  He said the study provided validation 
that much of the Task Force vision could be implemented by 2050. 
 
Following his presentation, Mr. Wheeler responded to questions from Commissioners.   
  
Update on Tysons Planning Process 
 
Mr. Wheeler also narrated a PowerPoint presentation, as shown in Attachment (2).  He explained 
that the Board of Supervisors had accepted the Task Force Report on September 22, 2008 and 
had directed staff to work with the Planning Commission to develop Plan text and analyze 
transportation, public facility, and economic impacts of growth at Tysons. 
 
Mr. Wheeler reviewed the following slides: 

 Draft Plan Amendment process 
 Tasks underway 
 Adapting Task Force recommendations to Comprehensive Plan text 
 Public facility analysis 
 County agencies involved 
 Utility providers 
 GMU forecast 
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Leonard Wolfenstein, Fairfax County Department of Transportation, presented the 
Transportation Analysis: 
 

 Cambridge Systematics modeling 
 Engineering and operational feasibility 
 Concurrent activities 
 Follow-on activities 
 Future activities 
 Timing 

 
Following their presentations, Mr. Wheeler and Mr. Wolfenstein responded to questions from 
Commissioners. 
 
// 
 
George Barker, Chair, Tysons Draft Review Committee/Vice Chair, Tysons Task Force, said his 
Committee would review and provide input to the draft strawman of Plan text to be developed by 
staff.  Mr. Sterling said an outline of proposed Plan text would be available in December.   
 
Chairman Alcorn indicated that December meetings had been scheduled as follows: 
 

 December 4, 2008, 7:00 p.m., BOS Conference Room (landowner input) 
 December 11, 7:00 p.m., BOS Conference Room (citizen input) 
 December 17, 2008, 7:30 p.m., Conference Rooms 2/3 (any carryover comments) 

 
Chairman Alcorn said tonight’s meeting would be available online as video on demand and a 
distribution list would be developed to disseminate information about the work of the committee.  
He said those interested in placing their names on the list should contact the Planning 
Commission Office at 703-324-2865 or at plancom@fairfaxcounty.gov.  
 
// 
 
The meeting was adjourned at 9:55 p.m. 
W
 

alter L. Alcorn, Chairman 

 
An audio recording of this meeting is available in the Planning Commission Office, 12000 
Government Center Parkway, Suite 330, Fairfax, Virginia 22035.     
  
 Minutes by:  Linda B. Rodeffer 
  
 Approved:  December 11, 2008          
 
        _____________________________ 

     Linda B. Rodeffer, Clerk 
     Fairfax County Planning Commission 

mailto:plancom@fairfaxcounty.gov


Transforming Tysons

Recommendations of the
Tysons Land Use Task Force

www.fairfaxcounty.gov/tysons



Tysons Today

• The economic engine of Fairfax County
• 167,000 parking spaces
• 17,000 residents
• 105,000 workers
• Half the land covered by impervious 

surfaces
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Task Force mission to update 
the plan for Tysons to:

1. Promote more mixed use
2. Better facilitate transit-oriented 

development (TOD)
3. Enhance pedestrian connections
4. Increase residential component 
5. Improve functionality 
6. Provide for amenities and aesthetics



The Task Force

• 36 members
• 60 full meetings over 3.5 years
• 6 committees with even more meetings
• Intensive learning
• 45 public meetings and workshops
• Extensive public information



Task Force Reports Accepted by 
Board of Supervisors on 9/22/08

• Overview of Recommendations
• Vision and Recommendations Report
• George Mason University Center for 

Regional Analysis: Forecast for Tysons 
2050



The Vision

Create a livable urban center with:
• More housing and less parking
• Grid of complete streets
• Highest densities near transit
• Transition to edges
• Green network and green buildings  



Four Recommendation Areas
1. Create a People-Focused Urban Setting

2. Redesign Transportation Network with a 
Strong Focus on Transit Ridership

3. Place Increased Emphasis on the 
Environment

4. Implementation Authority that Provides the 
Flexibility, Accountability, and Resources 
Necessary to Achieve the Vision



1. People-Focused Urban Setting

• Higher densities in TOD areas and 
along form-giving circulator routes.

• Urban standards for services and 
infrastructure.

• More affordable/workforce housing.



Multiple connected districts



Transit-oriented approach to 
density



Promote mixed use development with 
street-level retail

Source: PB Placemaking



2. Transportation Network 

• Reduce parking.
• Require developer contributions to an urban 

grid of streets.
• Build complete streets with facilities for 

pedestrians and bicycles.
• Link non-TOD areas through circulators and 

bus service.



Conceptual grid of streets



Create a system of circulators



3. Focus on the Environment

• Require green buildings
• Use low impact development
• Reduce stormwater runoff
• Restore existing streams
• Connect parks, open space and trails through 

a green network



Concept for Green Network

160 acres         
of parks &     

open space



Green building standards

• LEED certified or the 
equivalent

• LEED silver after 2013
• 6% density bonus for 

LEED silver
• 8% density bonus for 

LEED gold
• 10% density bonus for 

LEED platinum



4. Implementation of the Vision

• Streamline development approval process
• Pay for infrastructure and amenities through 

tax increment financing, public/private 
partnerships, and other means



Next Steps
• Detailed plan language will be drafted by 

staff, working with a committee of the 
Planning Commission.  

• Transportation and public facility impact 
analyses are underway.

• Economic impact analysis will compare 
infrastructure costs to estimated revenues 
from growth at Tysons.

www.fairfaxcounty.gov/tysons



Update on Tysons 
Planning Process

• Board of Supervisors accepted Task 
Force reports on September 22

• Directed staff to work with Planning 
Commission to develop Plan text

• Instructed staff to conduct analyses of 
transportation, public facility and 
economic impacts of growth at Tysons



Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2008 2009

Draft Plan Amendment Process

Vision and 
Area Wide 
Recomm- 
endations

Draft Area Wide Plan Text (1st Draft)

GMU 
Growth 

Forecasts 
2010 - 
2050

Development 
Allocated to 
Geographic 
Subareas

Draft Transportation Report

Final 
Trans- 

portation 
Report

VDOT
527 

Review 
Period 
Begins

Transportation Analysis 

Draft District/Subdistrict Plan Text (1st Draft)

Phasing/Implementation Strategies and
Economic/Fiscal Impact Analysis 

Draft Plan Amendment 
Revised Based on Analyses 

Public Facility Analyses



Tasks Now Underway

• Adapting Task Force reports to 
Comprehensive Plan text

• Public facility analysis
• Transportation analysis



Adapting Task Force 
Recommendations 

to Comprehensive Plan Text
• Areawide:  Staff has completed initial 

review, identified gaps, and is now 
drafting sections with needed detail.

• District Level:  Staff has reorganized 
current Plan text on land units into Task 
Force’s eight districts.



Public Facility Analysis

• Agencies given GMU Forecasts for 
2020, 2030, 2040, & 2050

• Asked to estimate capital & operating 
costs for each time period, along with 
type of funding & proposed facility 
locations

• Preliminary analysis due in November
• Final results in December



List of County Agencies

Fire & Rescue
Park Authority
Police Department
Public Library
Public Schools
Public Works & Environmental Services:

Stormwater Management
Wastewater Management



List of Utility Providers

Dominion Virginia Power
Fairfax Water
Falls Church Water
Verizon Wireless
Washington Gas



GMU Forecast (High)



Transportation Analysis

• Cambridge Systematics (CS) is 
modeling the following:
– GMU 2030 forecast (high) with Task Force 

(TF) Preferred Transportation Network
– GMU 2030 forecast (high) with modified 

Transportation Network (based on 
engineering/operational feasibility 
assessment – in progress)

– TF land use (adjusted) and TF Preferred 
network (high level reporting)

– Plus – a rerunning of the Comp Plan



Transportation Analysis

• Engineering and Operational Feasibility
– On critical path; initial assessment to be 

completed in December
– To assess several TF network 

recommendations in greater detail:  ramps 
to DTR, Beltway crossing, and impacts of 
internal interchanges

– Being conducted by PBS&J (sub to CS)
– Grid of streets is not part of this analysis



Transportation Analysis 
Concurrent Activities

• Conceptual Design and Engineering 
Assessment for Boone Boulevard and 
Greensboro Drive (currently in Comp Plan)
– Work is currently underway (by PB Americas)
– Will facilitate and accelerate implementation 

of grid of streets
– Funded by Tysons Transportation Fund



Transportation Analysis 
Concurrent Activities

• Transit Development Plan (TDP)
– 10 year plan to improve bus service in Fairfax 

County (underway)
– Includes plan for bus service for Tysons 

Corner and vicinity



Transportation Analysis 
Follow-On Activities

• Supplemental Neighborhood Traffic 
Impact Study
– Requested by BOS
– Feb. to April 2009
– Requires results from CS transportation 

analysis
– Will evaluate 19 intersections outside Tysons
– Requires communication with stakeholders in 

Vienna and McLean
– Different consultant engaged, RK&K



Transportation Analysis 
Follow-On Activities

• Phasing Analysis
– To prioritize near-term improvements (2020)
– To be done Feb to April 2009 
– $300,000 approved from Tysons 

Transportation Fund 



Transportation Analysis 
Future Activities

• Circulator Implementation
– Detailed study necessary to document 

implementation steps for concept of circulator 
to advance (not started or funded)

• Pedestrian Access to Rail
– Continuation of HJR 276 efforts to improve 

pedestrian facilities in Tysons Corner
– Could be funded by Enhancement grants 



• CS Draft report – February/March 2009
• Final report – April/May 2009
• 527 submission and review -

May/August 2009

Transportation Analysis 
Timing
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Phasing/Implementation Strategies and
Economic/Fiscal Impact Analysis 
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