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On Saturday, September 27, 2014, the Planning Commission
held a full day seminar on the Economic Success Strategic
Initiative and Commercial Revitalization Districts.

Planning Commission Seminar

Deputy County Executive Robert A. Stalzer and Program
Manager Eta Davis walked the Planning Commission
through an in-depth discussion on the economic goals and
objectives for Fairfax County and the process of developing

the “Strategic Plan to Facilitate the Economic Success of Fairfax County.”

In 2011 several key strategic economic initiatives were identified. Due to changes and growth in the last three years, those 15 initiatives were
reviewed with a renewed focus and consideration of the current challenges facing the county, such as increased office vacancies, fewer
federal jobs due to recession and sequestration, and a more diverse job market recovery. Initial stakeholder outreach sessions were held on
June 25th and 26th with more than 6o representatives from various sectors participating in the discussions. Participants were asked open
ended questions and then ranked their responses. Following these efforts, a more flexible approach was identified to capitalize on
developing business trends; leveraging successes and answering the needs of the market; creating places where people want to be;
maintaining high-quality public services, a vibrant community, and places where people want to be; and supporting our changing and
growing population. In order to further implement the Plan’s vision of an economically strong and sustainable Fairfax, the focus has shifted to
four fundamentals: People, Places, Employment, and Governance.

The Revised or Renewed Key Strategic Economic Initiatives include:

Placemaking/Redevelopment Transportation Affordable Housing
Workforce Development Development Process Improvements Demographic Changes
Innovation Support & Small Business Support  Healthy Communities Communication
Diversify the Economy Regulatory Reform Changing Workplace
Environment Infrastructure Regional Focus

Following Mr. Stalzer’s presentation, members of the Planning Commission broke into small groups to answer those open ended questions
such as “What challenges or barriers do you face?”; “What goals are we missing?”; “What emerging sectors and market trends should we be
monitoring?”; and “We will have achieved economic success in Fairfax County when..”

Continued dialogue with the Small Business Commission, Chambers of Commerce, and Land Development industry on various action items is
anticipated. Over the next several months, using stakeholder comments, staff will conduct a gap analysis with Deputy County Executives'’
Leadership Teams to create specific action items to develop a 3-5 year plan; to work with EAC-IC to prioritize action items; and to identify
metrics to measure success. Mr. Stalzer anticipates presenting a revised Economic Success Plan to the Board of Supervisors for consideration
in early 2015. More information about the County’s Economic Strategic Plan can be found at: www.fairfaxcounty.gov/success.
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Committee Meeting Updates

The Fairfax County Planning Commission maintains two standing committees and several committees covering
special topics, which usually meet prior to reqularly scheduled Commission meetings. Each committee elects its
own Chair, and separate sets of minutes detailing these meetings can be found at
http://www.fairfaxcounty.gov/planning/committee _minutes.htm.

With the exception of the Personnel and Budget Committee, which meets in closed session, committee meetings
are open to the public and listings of members and meeting times can be found online at
http://www.fairfaxcounty.gov/planning/committee.htm.

Environment Committee met several times over the past several months primarily to review electric vehicle
charging infrastructure recommendations from the MITRE Corporation and draft a recommendation for the Board
of Supervisors. (July 10, 2014; July 30, 2014; October 2, 2014; and October 23, 2014)

Tysons Committee continues meetings in an effort to review the proposed updates to the Tysons Corner
Comprehensive Plan. (July 17, 2014; September 17, 2014; October 9, 2014; and November 12, 2014)

Transportation Committee met twice since July in order to make recommendations to the proposed Bicycle Plan;
and on September 10, 2014.

The Telecommunications Committee met on September 18" to discuss the proposed Telecommunications and
Public Facilities Amendment.

Land Use Process Committee met on November 6" to receive an update on the implementation of the E-Plan
process from the Department of Planning and Zoning and an update from the Department of Public Works and
Environmental Services on its Development Review Process and Work Plan Progress Report.

PLANNING COMMISSION COMMITTEES

STANDING COMMITTEES

Personnel & Budget - Policy & Procedures

SPECIAL COMMITTEES

Capital Improvement Program - Environment - Parks - Housing - Land Use Process Review - Schools -
Transportation - Tysons Corner - Telecommunications - Public Entertainment Establishment



http://www.fairfaxcounty.gov/planning/committee_minutes.htm
http://www.fairfaxcounty.gov/planning/committee.htm
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Fun Facts

The FY2016 Planning Commission Budget was
submitted to the County Executive in October
2014. Some of the management indicators used in
determining our budgeting needs:

e 183 Notifications verified for Planning
Commission and Board of Supervisors public
hearings.

e 384 Verbatim Transcript Pages completed;
672 Minute Pages completed.

e  Onaverage, it takes 6 hours to complete a
verbatim transcript and 23 hours to complete
a set of public hearing meeting minutes.

e  The Planning Commission entire Operating
Budget for 2014 is less than $30,000.

For the first time in three (3) years, the
Planning Commission Minutes have
been approved within two (2) months
following a meeting.

he, - :
The 100" Episode and new Virtual Great Job Clerks!!!
Set for Planning Commission

Roundtable The Long Walk......

On October 17" the Planning Commission staff participated in
a county-wide Live Well initiative, “The Long Walk.” During
lunch, county staff joined County Executive Ed Long in a walk
along the Government Center walking trail, a 1.2 mile walk.
The Planning Commission Roundtable is a 30-minute panel

discussion moderated by Peter F. Murphy, Chairman and

Springfield District Commissioner. The show began in 2003,
and features a new topic each month that is relevant to the
Planning Commission. At our November taping, we
celebrated our 100th show - the Economic Success Strategic
Initiative. The Planning Commission Roundtable has also had
the distinction of being the first Channel 16 show to utilize the
new "virtual set," which was installed over the past few
months. The virtual set allows the real-time combination of
people and computer-generated environments. During the
taping itself participants are surrounded by green walls and
flooring, while the technicians at Channel 16 integrate the
surroundings you see when you watch the show.
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PC Roundtable Update

The Planning Commission Roundtable, a 30-minute panel discussion on Cox Cable Channel 16, is broadcast every Thursday at 6:30 p.m. and Wednesday at 10:30 p.m.
(when the Commission is not in session or the meeting has finished) and features guest experts on land use-related issues of
interest to Fairfax County residents. A summary of each broadcast is included on the Planning Commission website
www.fairfaxcounty.gov/planning/roundtable.pdf. Former broadcasts can be viewed at the Planning Commission Office, Suite
330, 12000 Government Center Parkway, Fairfax, Virginia 22035. In addition, since July 2009, DVD copies are available from
the Commission Office’s “video lending library” and are also available any time via Video on Demand on the Fairfax County's
website at: http://www.fairfaxcounty.gov/cable/channel16/pc_roundtable.htm.

Economic Success Strategic Initiative — Broadcast December 2014

This edition of the Planning Commission Roundtable features discussion on the Economic Success Strategic Initiative. Joining
Planning Commission Chairman Pete Murphy are his guests, Robert A. Stalzer, Deputy County Executive and Eta Davis,
Economic Initiatives Coordinator, Office of the County Executive as they discuss the new economic strategic plan for Fairfax
County.

World Police and Fire Games — Broadcast November 2014

This edition of the Planning Commission Roundtable featured the World Police and Fire Games. Joining Planning Commission
Chairman Pete Murphy were his guests, DJ Mackovets, VP, Venues and Competition and Bruce Blechl, VP, Operations and
2nd Lt. with Fairfax County Police Department as they discussed the World Police and Fire Games, which will be hosted by
Fairfax County in 2015.

Food Trucks — Broadcast October 2014

This edition of the Planning Commission Roundtable featured discussion on food trucks. Joining Planning Commission
Chairman Pete Murphy were his guests: Janyce Hedetniemi, At-Large Planning Commissioner; and Mavis Stanfield, Deputy
Zoning Administrator with the Department of Planning and Zoning as they discussed the initiative to allow food trucks, which
have continued to grow in both number and popularity, to locate in certain areas of Fairfax County.

Urban Parks — Broadcast July/August 2014

This edition of the Planning Commission Roundtable featured discussion on urban parks. Joining Planning Commission
Chairman Pete Murphy were his guests from the Fairfax County Park Authority: Sandy Stallman, Manager, Park Planning
Branch and Andrea Dorlester, Senior Park Planner as they discussed the ongoing park planning that was designed to meet the
needs of increasing urbanization in order to enhance the urban landscape and provide varied leisure activities.

Hoarding — Broadcast May/June 2014

This edition of the Planning Commission Roundtable featured discussion on the issue of hoarding. Joining Planning
Commission Chairman Pete Murphy were his guests from the Department of Code Compliance: Jeff Blackford, Director and
Rachael Perrott, Supervisor, as they discussed how hoarding is addressed in Fairfax County.
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Land Use Actions

Three-Year Third Quarter Comparison
As documented in Table 1 below, the Planning Commission experiences fewer meetings during the third quarter, mostly due to
the August recess.
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Types of Applications

Of the 37 land-use actions taken in the third quarter of 2014, 11 were “feature shown” applications (items determined by the
Commission to be a “feature shown” of the Comprehensive Plan).

Capital Improvement Program
Agricultural & Forestal Districts

Comprehensive Plan & Area Plans Review AMendments.........coceeveereeneeneeneeneeneeneens 2
COdE AMENAMENTS....eeiitiiitieite ettt ettt ettt sb e sb e b 1
SIGNAGE PlANS 1ttt 5
Rezoning applications and Development Plans..........cccceoieiiiiiiiiiiec i 4
Proffered Condition AMENAMENTS.......ccoviiiiiiiiiieee e s 2
Special Exception applications & amendments..........ccoieeiierienieniiiee e 9
Public Facility (2232) application & amendments..........cceveeieereeieeiee e 1
“Feature shown"” applications & amendments ........ccccoeoeeiiiieiienie e 11

July - September 2014 District Activity

Figure 2 below depicts land-use applications approved by the Planning Commission for each district during the third quarter of
2014. Mason District had the most applications during this period.

Figure 2. 2014 Third Quarter Activity by District
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STAFF CONTRIBUTIONS TO THIS
NEWSLETTER MADE BY:

KIM BASSARAB

JILL COOPER
JOHN COOPER

Adopt-A-Family

This Holiday Season the Planning Commission and staff have
adopted two families through the Fairfax County Department of
Family Services. Gifts and monetary donations are being collected

through December 12th.

If you would like to donate, please contact Jill Cooper at
Jill.Cooper@Fairfaxcounty.gov or 703-324-2869.

Congratulations!

Congratulations to John Cooper who was
oromoted to Management Analyst I, Clerk to
the Planning Commission.

lohn has provided outstanding mentoring
and  direction to his staff, bringing the
backlog of meeting minutes current and
implementing several process improvement
initiatives to streamline workflow.

n the spring of 2014 John received
recognition from the International Institute
Municipal Clerks (IIMC). IIMC is a
orofessional, non-profit association that
promotes continuing education and
certification through university and college-
based institutes and provides networking
solutions, services and benefits to its
members. Additionally, John was
designated a Virginia Certified Planning
Commissioner in June 2014.

2014 Planning Commission

Peter F. Murphy, Chairman, Springfield
Frank A. de la Fe, Vice Chairman Hunter
Mill

Janet R. Hall, Secretary, Mason

James R. Hart, Parliamentarian, At-Large
John C. Ulfelder, Dranesville

Earl L. Flanagan, Mount Vernon
Janyce N. Hedetniemi, At-Large

Ellen J. “"Nell” Hurley, Braddock
Kenneth A. Lawrence, Providence
John L. Litzenberger, Jr., Sully

James T. Migliaccio, Lee

Timothy J. Sargeant, At-Large

This publication will be made available in alternative formats upon request. Please call 703-324-
2865 (V), 703-324-7951 (TTY). Please allow seven days for the preparation of material.
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