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The Tysons Partnership 
Business Plan 

 
 

1) Purpose/Mission:  
 

a) The Tysons Partnership is committed to promoting and enabling the new 
Vision for the whole of Tysons, and to improving and sustaining the quality 
of life for those who work, play and live in the new Tysons mixed-use 
urban center.  The Partnership is envisioned to have many roles which 
directly support the Vision as contained in the Comprehensive Plan, 
including those of leader; place-maker; convener; idea generator; 
facilitator; recruiter; team-builder; policy advocate; and, initiator of 
programs. These roles are envisioned to grow and change over time. 

 
b) The Partnership would be the “go-to” place; the central coordinating 

and/or implementing body for many of the changes and new requirements 
coming to Tysons in areas such as, but not limited to the environment, 
transportation, civic amenities, development and urban form.  It would also 
function as a repository of information related to development approvals, 
infrastructure needs and improvements, etc., and would assist members 
and non-members in their project development efforts, as requested to do 
so. 

 
c) The partnership would become the Transportation Management 

Association for Tysons. 
 

d) The Partnership would help create and coordinate the efforts of one or 
more Improvement Districts which would establish programs in branding, 
public safety, cityscape improvement and maintenance, and economic 
development, as well as other efforts in support the work of the 
Partnership.   

 
e) The Partnership would monitor, and suggest and advocate over time for 

changes in the Plan, the Zoning Ordinance and/or county processes, in 
order to better achieve the vision. 

 
f) The Partnership would work together with the County in order to prioritize 

and optimize its efforts and to establish funding mechanisms for the 
construction of some of the more extensive necessary infrastructure. 
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g) The activities of the Partnership would complement the services of the 
County. The Supervisors would continue to exercise their power and 
discretion directly through the existing government bodies. 

 
 

2) Governance Structure: 
 

a) The Tysons Partnership will be a non-profit membership organization of 
Tysons stakeholders (501 ( C ) 3.  It would be managed by professional 
staff, and a Board of Directors representative of its members.  The work of 
the Partnership would be supported and advanced by various committees 
and Advisory Boards made up of stakeholders and others with expertise in 
the various issues to be addressed. 

b) Representatives of Fairfax County (DPZ, OCRR, DOT, financial and other 
relevant departments) would sit as ex-officio members of the Board and 
partner with the committees in accomplishing the goals of the Vision. 

 
3) Tysons Corner Transportation Management Association. A key 

component of the Tysons Partnership will be its function as a Transportation 
Management Association.  It is envisioned to assume the current functions of 
Tytran and to augment those functions, generally as set forth below. 

 
a) Provide Transportation Demand Management Coordinator Functions 

i) Promote of the various programs to the Tysons Stakeholders, such 
as Telework Virginia, flexible work schedules, carpool and vanpool 
matching service and preferential parking program, Guaranteed Ride 
Home Program, coordination of employee shuttles ,transit benefits 
(transit and vanpool subsidies and pre-tax deduction fare programs, 
and Transit incentive promotion programs 

ii) Conduct annual commuter surveys 
 

b) Operate Parking Management Program, to include coordinating shared 
parking efforts, enforcing parking regulations; developing and applying 
parking pricing strategies, and monitoring parking supply and demand 
 

c) Operate Commuter Stores 
 
d) Conduct Educational Meetings and Forums 

 
e) Advocate for issues 
 
f) Provide information and Publications, including E-News Updates, Website, 

and distribution of Commuter Connections Materials 
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g) Continue TYTRAN Programs, such as Try Transit on TYTRAN, workout to 
Work and Fill Er Up 
 

h) Advocate for Transportation Improvements, including lobbying for Federal 
and State support and funding, and working to prioritize transportation 
improvements to maintain the balance between transportation and land 
use 
 

i) Promote Transit Oriented Development 
 
j) Participate in Legislative Program 
 
k)  Conduct Networking 

 
4) Development Advisory Council. The Tysons Partnership Development 

Advisory Council (the “Tysons DAC”) will be a group within the Tysons 
Partnership.  It will be collaboration among the County, landowners, 
businesses and residents that comprise the Tysons community. The Tysons 
DAC will provide a forum to coordinate as necessary to implement the vision 
for Tysons, as set forth in the revised Tysons Area Comprehensive Land Use 
Plan (the “Tysons Plan").  The specific functions, responsibilities and the 
organizational structure of the Tysons DAC are expected to be developed and 
modified over time, reflecting evolving needs and opportunities within Tysons.  

 
A permanent council would be established for the Tysons DAC; its members 
would be appointed by the board of the Tysons Partnership.  Individuals 
would be recommended for appointment based upon their qualifications and 
expertise in areas such as: urban planning; commercial and/or residential 
property development and management; environmental sciences; and, 
economic development.  Subcommittees may be formed for ongoing roles or 
limited objectives.  It is preferable that these individuals live, work and/or own 
property in Tysons.  Future roles or responsibilities could include:  
 
a) Development Facilitator  

i) Providing a contact point for landowners working to consolidate 
development plans and coordinating proximate developments in order 
to achieve the vision for Tysons. 

 
b) Tysons Vision 

i) Working with Fairfax County staff on the effectiveness of elements of 
the Tysons Plan and Zoning Ordinance for such things as: cultural 
improvements; the standards for parks, schools, public safety and 
other such facilities.  Providing suggestions for changes to further the 
vision of Tysons, as set forth in the Tysons Plan.  
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c) Urban Design Recommendations  
i) Work to review and implement a design guideline document that can 

be used to further assist developers and their design consultants in 
designing their sites, and the community, staff, the Planning 
Commission and the Board in reviewing development proposals.  This 
function would serve to facilitate the evolution of best practices for 
design, construction and operation of properties in Tysons and would 
also serve as a repository of proffer language and design standards 
and alternates. 

 
d) Development  Process 

i) The DAC would draw upon the expertise of the members and outside 
consultants or experts on an as needed basis to provide 
recommendations or examples of best practices for an efficient and 
effective development review process. 

 
5)   Funding. The Tysons Partnership will be a membership organization; it is 

expected to have paid staff and to be involved in activities for which funds are 
required.  As such, the funding plan needs to be multi-faceted, and is 
expected to evolve over time. 

 
a) Organizational Funding; Funding for the establishment and ongoing 

operations of the Partnership would be derived from dues, corporate 
sponsorships and grants.  The budget is envisioned to include line items 
for: 

 
i) Office/Staff 
ii) BID – like functions 
iii) Transportation Management Association functions 
iv) Development Advisory Council 
v) Professional Consultants 
vi) Other 

 
b) Funding Public Infrastructure (transportation, civic, etc)  
 

i) Funding is likely to come from a variety of sources which could include: 
federal, state and county funds, improvement districts, CDA(s) and/or 
public/private partnerships, special assessments and TIFs. 

 
ii) Based on the sources of funding and how the infrastructure will be 

financed, it may be that there will have to be structural changes to the 
type of organization. For example, the Partnership, or a subsidiary of 
the Partnership, could become a 501 ( c ) 4, or a CDA (A CDA can be 
established by the Board of Supervisors acting upon a petition from at 
least 51% (based on land area or assessed value) of the land owners 
within the designated bounds of the CDA. 

4 



March 8, 2010 
DRAFT 

 
 

 

5 


