
 
Memorandum 

 
To:  Walter Alcorn, Frank de la Fe, Jay Donahue, Ken Lawrence, Rodney Lusk; Tysons Corner 
Committee, Fairfax County Planning Commission 
From:  Michael J. Scheurer, President, AHOME 
Date:  March 10, 2010 
 
 
AHOME is pleased to submit the following comments related to the proposed amendments to the 
Fairfax County Comprehensive Plan for the Tysons Corner Urban Center. 
 
AHOME and its associated AHOME Foundation is a non-profit coalition of  community 
businesses, private and non-profit developers, unions, community and resident organizations, and 
professional trade associations that came together in 1986 in response to the need for affordable 
housing opportunities for all of  the residents of  northern Virginia.  AHOME's top priority is the 
provision of  housing opportunities for residents that are directly related to the continued economic 
growth of  northern Virginia. 
 
These comments primarily concern the issues regarding the affordable housing recommendations 
contained in the draft amendment. 
 
The purpose of  the proposed provisions on affordable/workforce housing are intended to insure 
that a population with a variety of  income levels has the ability to live in Tysons Corner.  As a 
primary job center, this makes obvious sense. 
 

1. AHOME supports the provision that 20% of  the residential units be affordable to serve 
income ranges between 50-120% of  the area median income (ami)(currently in excess of  
$102,000).  It should be noted that most market rate rental housing is developed to serve 
households between 80-100% of  ami.  In the case of  Tysons with its higher cost basis it is 
certainly reasonable to increase the ceiling up to 120% as is done in other high cost urban 
areas of  the country.  In addition, this is necessary in order to tier rent schedules to allow the 
development to serve households at the lower end of  the range down to the 50% level.  It 
should also be noted that it is not feasible to normally reach that range and below without 
some form of  additional subsidy. 

 
2. AHOME supports the concept that the affordable and workforce unit bedroom mixes at the 

lower income levels be developed in accordance with housing demand for said units rather 
than simply mirroring other units in the development.  Size of  the units is also not as critical 
in the market place as is the rent or purchase burden as a % of  income.  Potential 
overcrowding issues are easily controlled by standard management policies and architectural 
compatibility fairly simple in mid and high rise structures. 
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3. A significant issue is the location of  the affordable/workforce units.  The proposed 

recommendations prefer that the units are on-site.  AHOME strongly recommends that 
there be flexibility on this issue in order that there could be aggregate approaches to the 
provision of  the units.  There are a variety of  approaches that can successfully utilize both 
development and available financing techniques where flexibility would be an incentive to 
developers in meeting the requirement for attractive and high quality affordable/workforce 
housing units.  This is especially true recognizing the benefits to all in utilizing the mixed 
income approach contained in the recommendations. 

 
4. AHOME recommends that affordable/workforce housing be considered in conjunction 

with public uses or structures.  A highly successful example is in the City of  Alexandria 
where 64 affordable/workforce units have been developed on top of  a new Silver LEED 
certified city fire station.  This development is called “The Station at Potomac Yard”.  This 
has been accomplished taking advantage of  available special financing for 
affordable/workforce housing and development techniques that allow for different but 
compatible uses to be combined. 

 
5. AHOME supports the intent to preserve existing market rate units serving incomes below 

120% ami. However, there should be consideration to an approach that would allow for 
units developed at income levels below this amount to be counted as more than one-for-one.  
For example, there is good affordable housing policy rational that units developed for 
households at 60% of  ami may be of  more value than the same number of  units at 120% 
ami. 

 
6. AHOME also supports the provision that cash “in lieu” is less desirable than actual units 

unless there are extreme circumstances.  In those cases, the amount per unit should be 
calculated in an amount sufficient to produce a unit affordable to households less than 60% 
of  ami. 

 
7. AHOME strongly supports the concept that non-residential development should contribute 

dollars to advancing affordable/workforce housing in Tysons.  This recognition of  joint 
responsibility has been lacking. 

 
8. AHOME recognizes that there are a variety of  financial mechanisms available to support the 

development of  affordable/workforce housing.  Experience shows that there is not one 
method or program, but usually a combination of  several working together that have the 
most success. AHOME also recommends that the county or implementing entity annually 
report on the success of  the affordable housing requirements and identify any obstacles to 
the successful implementation of  the regulations. 
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Finally, AHOME congratulates the task force, county staff, planning commission, Board of  
Supervisors, citizen organizations, businesses, and the numerous private citizens that have worked so 
very hard in bringing this exciting vision for Tysons to reality. Without question, it will be the most 
significant land use decision affecting the northern Virginia region for years to come. 
 
 
Sincerely, 
 
 
Michael J. Scheurer 
President, AHOME 
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