Board Agenda Item
July 10, 2012

ACTION -6

Approval of the Board's Third Four-Year Transportation Program (FY2013-FY2016)

ISSUE:

Board approval of a list of proposed roadway, spot improvement, pedestrian, bike, and
transit projects and associated funding for inclusion as the Board’s third Four-Year
Transportation Program. Board approval of additional funding allocations for previously
approved projects.

RECOMMENDATION:

The County Executive recommends that the Board approve the attached list of
proposed roadway, spot improvement, pedestrian, bike, and transit projects included as
the FY2013-FY2016 Board Four-Year Transportation Program, and associated funding
in the amount of $103.7 million as detailed in Attachment A. It is also recommended
that the Board allocate additional funds in the amount of $31.7 million toward previously
approved projects, as detailed in Attachment B. Funding in the amount of $937.0
million from various revenue sources will be required to support the Four-Year
Transportation Program.

TIMING:
Board approval is requested on July 10, 2012, so that staff can move forward with
implementation of projects as expeditiously as possible.

DISCUSSION:

FCDOT staff has reviewed projected revenues for transportation funding in the next four
years, FY2013 to FY2016. Projected revenues are comprised of a number of funding
sources, including the Commercial & Industrial (C&l) Tax revenues, County General
Obligation Bonds for transportation, Economic Development Authority (EDA) bond
revenues, Federal Congestion Mitigation & Air Quality (CMAQ) and Regional Surface
Transportation Program (RSTP) funds, and Department of Defense (DOD) Office of
Economic Adjustment (OEA) grants. Projected funding comes to a total of $937.0
million from these various sources.

The Board has already allocated funding in the amount of $801.6 million, as detailed in
Attachment C. Previously approved projects and funding sources include:
e Projects approved by the voters and funded by the 2004 and 2007 County
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General Obligation Bonds for transportation;

e Projects approved by the Board on October 19, 2009, and March 29, 2011, and
funded by the C&I tax revenues;

e Tysons Roadway projects reflecting the priorities included in the Comprehensive
Plan amendment adopted by the Board on June 22, 2010;

e Dulles Corridor Bicycle and Pedestrian Improvements projects approved by the
Board on March 29, 2011; and

e The Tysons Metrorail Station Access Management Study (TMSAMS) projects
approved by the Board on May 22, 2012, and funded by RSTP funds.

FCDOT staff met with all of the district Supervisors and their staff to identify possible
projects for proposed funding for the next four year period. These meetings occurred
from November 2011 through January 2012, and after further review and prioritization, a
list of recommended projects was developed. Staff presented this list of projects to the
Board at the May 8, 2012, and June 12, 2012, Board Transportation Committee
meetings, and at the May 29, 2012, Board Aides meeting. These new projects were
selected to provide added capacity, increase safety, provide congestion mitigation,
connect missing sidewalk and bicycle links, provide safe access to transit facilities, and
offer alternative transportation mode options to commuters.

Following Board approval of the attached project list, staff will undertake detailed
scoping of the projects. For some projects, staff can begin design, right-of-way, utility
relocation and construction activities for projects with funding that was previously
allocated (TMSAMS and Reston Metrorail Access Group). For projects proposed to be
funded by the upcoming 2014 Transportation Bond Referendum ($100 million), project
implementation will not begin until the referendum is voted on in November 2014. If the
referendum is not approved by the voters, staff will amend the attached lists to remove
those projects proposed for Bond funding.

In addition to the $937.0 million in projects outlined in the attachments, when County
staff reports on progress regarding the Third Four-Year Program, staff will include
projects from the previous Four-Year Programs and projects in Fairfax County funded
by other external sources, in a biannual, comprehensive report to the Board.

FISCAL IMPACT:

Available revenues for FY2013 to FY2016 total $937.0 million. The Board of
Supervisors has previously approved projects and allocated funding in the amount of
$801.6 million (Attachment C). Additional funding in the amount of $31.7 million is
required to complete several of these projects, which are already in progress
(Attachment B). Attachment A identifies a slate of new projects proposed for funding in
the next four years, in the amount of $103.7 million.
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The Four-Year Transportation Program projects are funded with identified revenues
including General Obligation Bonds programmed as part of the Capital Improvement
Program. Funding for the program will consist of the following sources: $237 million in
RSTP and CMAQ funds anticipated to be received by the County through FY2016; $245
million in existing and proposed County General Obligation (G.0.) and Revenue Bonds;
$262 million in County Commercial and Industrial Tax revenues; and $193 million in
federal and private sources.

This plan assumes a proposed increase in the Commercial and Industrial Tax revenue
rate from 11 cents to 12.5 cents per $100 of assessed value beginning in FY2014. This
increase was discussed with the Board during the February 7, 2012, Board retreat and
during subsequent budget discussions. The Board is not being asked to take action on
this increase at this time. Formal adoption of the FY2014 C&l tax rate will be included
in the FY2014 Budget.

ENCLOSED DOCUMENTS:

Attachment A: Four-Year Program - Proposed Countywide Projects (by Category)
Attachment B: Additional Funding Needed for Previously Approved Projects FY13-FY16
Attachment C: Revenues Previously Allocated to Projects

STAFF:

Robert A. Stalzer, Deputy County Executive

Susan Datta, Chief Financial Officer and Director, Department of Management &
Budget

Joe LaHait, Debt Coordinator, DMB

Tom Biesiadny, Director, Fairfax County Department of Transportation (FCDOT)
W. Todd Minnix, Chief, Transportation Design Division, FCDOT

Todd Wigglesworth, Section Chief, Coordination and Funding Division, FCDOT
Eric M. Teitelman, Chief, Capital Projects and Operations Division, FCDOT
Karyn L. Moreland, Chief, Capital Projects Section, FCDOT

Ray Johnson, Coordination and Funding Division, FCDOT

Chris Wells, Pedestrian Program Manager, Capital Projects Section, FCDOT
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Attachment A - Four-Year Program - Proposed Countywide Projects (by Category)

Route # ’Proiect Name

lProiect Description

[District | Allocated {$mil) [Funding Source

Roadway / Spot Improvements

620 Braddock Road/Danbury Forest/Wakefield Chape|Construct short-term left-turn lane improvements BR $0.050|GOB
620 Braddock Road/Roberts Road Construct Right Turn Lane from NB Roberts to EB Braddock Rd BR $0.850|GOB
1-395 1-395 SB Off-Ramp to Route 236 WB (Ph |} Enhanced signage/wayfinding MA $0.500|GOB
236 Route 236/Beauregard St Channelize Route 236 WB Left Turn Lane at Beauregard St MA $0.050|GOB
7 North Chambliss St/Beauregard St Eliminate exclusive RTL from N Chambliss to Beauregard MA $1.000|GOB
1-395 1-395 SB Off-Ramp to Route 236 WB {Ph Ii) Widen Off-Ramp to Two Lanes MA $1.000|GOB
236 Route 236/Beauregard St Bus Pullout Close EB Service Drive and Install Bus Pullout MA $0.200|GOB
236 Route 236/Cherckee Ave Construct NB RTL from Cherokee Ave to EB Route 236 MA $0.500|GOB
642 Lorton Road/Lorton Station Blvd Extend WB LTL and convert signal to protected only phasing MV $1.200{GOB
642 Lorton Road/Lorton Market Road Extend WB Left Turn Lane MV $0.300|GOB
600 Silverbrook Road @ Southrun Road Intersection improvements, EB left turn lane MV $1.200|GOB
29 Route 29 Widening From Shirley Gate Road to PW County Line (segments) SP,BR,SU $2.830|GOB
Construct roadway connection including bicycle and pedestrian
XXXX Jones Branch Drive Connector. facilities, reservation for transit PR $41.100|C&I/RVB/GOB/PROF/RSTP
$50.780
Pedestrian Intersection Improvements
620 Braddock Road/Olley Lane Intersection improvements BR 50.150|GOB
645 Burke Lake Road/Coffer Woods Road Intersection improvements, and extend sidewalk BR, SP $0.400|GOB
5422 Lakepointe Dr/Guinea Rd Intersection improvements, extend sidewalk on Lakepointe BR $0.300|GOB
1155 Highland St/Backlick Rd/Amherst Ave Intersection Improvements LE $0.300{GOB
650 Annandale Road/Graham Road Intersection improvements MA $0.150|GOB
617 Backlick Road/Edsall Road Intersection improvements MA $0.200|{GOB
244 Columbia Pike/John Marr Dr Intersection improvements MA $0.150|GOB
244 Columbia Pike/Gallows Road Intersection improvements MA $0.200|GOB
641 Pohick Road/Southrun Road Intersection improvements, and extend sidewalk MV $0.200|GOB
636 Hooes Road/Newington Forest Ave Intersection improvements, and extend sidewalk SP, MV $0.200|GOB
50 Route 50/Sullyfield Circle/Centerview Dr Intersection improvements SU L $0.200|GOB
28 Centreville Road/Machen Road Intersection improvements SU. . L . $0.150|GOB
New Pedestrian/Bicycle Funds ! CW . ; $1.000|C&I
: L $3.600
Walkway/Trail/Bicycle L e
644 Old Keene Mill Rd Walkway North side from Carrleigh Pkwy west to existing e ‘|BR oo e $0.100[/GOB
710 Wakefield Chapel Rd Walkway East side from Braddock Rd to Stahlway La i R - .. '$0.500{GOB ‘ w
710 Wakefield Chapel Road Bike Lanes Extend On-Road Bike Lanes from Pulfey Ct to NVCC Campus { © . BR - L .+$0.130|GOB
XXXX GMU-City-Vienna Metrorail Bike Route Brand and sign bike route between GMU and Vienna Station BR ) - $0.010|GOB
5101 Lake Braddock Drive Road Diet On-Road Bike Lanes from Burk Road to Rolling Road BR $0.040|GOB
XXXX Burke VRE Connector Ph IV Trail from VRE Station west to Oak Leather/Lake Barton BR $1.200|GOB
XXXX CCT Pavement Upgrades Upgrade segments between Rt 236 and Old Keene Mill Rd BR $0.200|GOB
123 Dolly Madison Blvd Sidewalk Dolly Madison Blvd Sidewalk (south side) - Chainbridge Rd DR $0.300|GOB
123 Dolly Madison Blvd Sidewalk South side missing links from Old Dominion Dr to Beverly Ave DR $0.400|GOB
695 Kirby Road Sidewalk Kirby Road Sidewalk - Chesterbrook to east of Chesterbrook ES DR $0.300|GOB
1799 North West St Sidewalk North side from Great Falls St to Brilyn Pl DR $0.300|GOB
605 Sunrise Valley Dr Sidewalk East side from River Birch Rd to Legacy Circle DR $0.300|GOB
644 Franconia Road Walkway North side from Norton Rd to Governor's Pond Cir (west) LE $1.100{GOB
613 South Van Dorn St @ Franconia Rd Walkway Southwest quadrant missing link LE $0.400|GOB
600 Silverbrook Road Walkway South side from Hooes Road to South County HS MV $2.300/GOB
652 Burke Road Bike Lanes On-Road Bike Lanes/Road Diet from Mill Cove Ct to VRE Station SP $0.040|GOB
608 West Ox Road Trail Missing segments from Penderbrook Road to Route 50 SuU $0.995|GOB
608 Waest Ox Road Trail {proffer) Missing segments from Penderbrook Road to Route 50 SU $0.005 |PROF
29 Route 29 Trail {proffer) Missing segments from Stringfellow Road to PW County Line Su $0.334{PROF
50 Route 50 Trail From West Ox Rd to east of Lee Road (missing segments) SU $1,400|GOB
$10.354
Transit
XXXX Rolling Road VRE lot Expand parking lot SP, BR $1.000|CMAQ,
XXXX Fairfax Connector New Bus Purchases CW $3.300|C&I
XXXX Fairfax Connector Bus Stop Projects CwW $4.000{C&!
$8.300
$73.034
Next Four-Year Program - Proposed Projects (RMAG)
Route # |RMAG {D Project Name District Allocated ($mil) |Funding Source
XXXX K Isaac Newton Sq W HM $2.234|RSTP
5320 124 Sunrise Valley Dr/Commerce Pk Dr HM $0.054{RSTP
5320 127 Sunrise Valley Dr/Great Meadow/Centennial HM $0.097|RSTP
828 132 Wiehle Ave/ DTR Ramps HM $0.019|RSTP
828 X1 Wiehle Ave @ W&OD Trail (Ph 1) HM $0.046 |RSTP
675 13 Sunset Hills Rd/Town Center Parkway HM $0.200|RSTP
5320 112 Sunrise Valley Dr/Mercator Dr-USGS HM $0.200|RSTP
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Route # |Project Name Project Description District Allocated ($mil) |Funding Source
5320 S8 Sunrise Valley Dr-South Side from Glade Dr to Reston Pkwy HM ) $3.882|RSTP
XXXX S11 Isaac Newton Sq W Walkway HM $0.283|RSTP
828 S15, B10 Wiehle Ave Station Walkway/Bikeway HM $0.500{RSTP
828 Bi4 Wiehle Ave @ W&OD Trail (Ph 1) HM $2.337|RSTP
7414 Town Center Pkwy HM $6.148[RSTP
$16.000
Next Four-Year Program - Proposed Projects (TMSAMS)
Route # |TMSAMS 1D Project Name District Allocated {$mil)
XXXX SW #12 Scotts Run Walkway PR $2.500|RSTP
123 SW #8 Chain Bridge Road Walkway PR $0.750|RSTP
650 SW #16 Gallows Road Walkway PR $0.250|RSTP
3402 SW #15 Aline Avenue Walkway PR $0.250|RSTP
839 SW #14 Madrillon Road Walkway PR $0.250|RSTP
5062 SW #7 Jones Branch Drive Walkway PR $0.400|RSTP
7 CW #9 Leesburg Pike/Gosnell/Westpark HM $0.250|RSTP
7 CW #8 Leesburg Pike/Spring Hill Road HM $0.250{RSTP
7 CW #1 Leesburg Pike/Tyco/Westwood Ctr HM $0.250{RSTP
6054 CW #29 Solutions Dr/Greenshoro Blvd PR $0.050{RSTP
650 CW #17 Gallows Rd/Gallows Branch Rd PR $0.250{RSTP
677 CW #15 Old Courthouse Rd/Woodford Rd PR $0.200|RSTP
650 CW #19 Gallows Rd/Boone Blvd PR $0.150|RSTP
786 CW #18 Boone Blvd/Aline Ave PR $0.050|RSTP
6034 CW #31 International Dr/Jones Br/Spring Hill PR $0.150|RSTP
6034 CW #30 International Dr/Tysons Blvd PR $0.150|RSTP
5061 CW #34 Westpark Dr/Jones Branch Dr PR $0.150{RSTP
5457 CW #33 Westbranch Dr/Westpark Dr PR $0.100[RSTP
5457 CW #32 Westbranch Dr/Jones Branch Dr PR $0.100[RSTP
3543 CW #35 0Old Meadow Rd/Old Meadow La PR $0.050|RSTP
1074 CW #42 Colonial La/Chain Bridge Rd PR $0.050|RSTP
1549 CW #43 Seneca Ave/Chain Bridge Rd PR $0.050|RSTP
4018 CW.#10 Tyspring St/Gosnell Rd HM $0.050|RSTP
8733 CW #11 ‘{Raglan Rd/Gosnell Rd HM $0.050|RSTP
2736 CW #12 Wall St/Gosnell Rd HM $0.050|RSTP
xxxx _|TR#D Vesper Court Trail HM $1.000|RSTP
XXXX TR #A Ashgrove Lane Trail HM $0.500|RSTP
677 | ¢ 0ld Courthouse Rd Bike Shoulders HM $0.115|RSTP
936 ) Sandburg St-Trail PR $0.150{RSTP
695 ' ' Idylwood Road Bike Lanes PR $1.050[RSTP
XXXX Pavement Marking Plans PR $0.100|RSTP
XXXX Tysons Wayfinding Signage PR $0.100|RSTP
XXXX Tysons Pavement Markings PR $0.015 [RSTP
7 Route 7 Shared Use Paths DR $4.500{RSTP
XXXX Construction Reserve CwW $0.354{RSTP
$14.684
TOTAL $103.7
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Attachment B - Additional Funding Needed for Previously Approved Projects FY13-EY16

Project Type/Description District | Allocated ($mil) |Funding Source
Telegraph Rd Walkway LE S 1.5 |GOB
Leesburg Pk/Colvin Run Rd (Pedestrian and Intersection Improvements) DR S 1.3 |C&lI
Lees Corner Rd Walkway MY S 1.0 |C&I
Route 29 Widening (Centreville to Fairfax City) SP,SU,BR [ $ 5.5 |GOB/PROF
Lorton Rd Widening (Rt 123 to Silverbrook Rd) MV S 5.1 [C&I/GOB/PROF
Giles Run Park Access Roadway MV S 2.8 |C&l )
Braddock Rd (Rt 123 to Roanoke Dr) BR S 2.5 |C&I
Spot Improvement Projects CW $ 1.9 [C&I/GOB
Rolling Rd Widening (Delong to Fullerton) MV S 0.3 [C&l
Other Projects* CW S 9.8 |C&I/GOB

S 31.7

Total

*Inciudes 57 pedestrian projects, many with significant ROW, utility, and redesign cost increases.
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Attachment C - Revenues Previously Allocated to Projects

Project Type/Description District Allocated (Smil) |Funding Source
Transit Projects:
Fairfax Connector Operations Support CW $130.314{C&
Bus Stop Solar Lighting CW '$1.400|GOB
Fairfax Connector Herndon Garage Renovations DR $6.100|GOB
GMU and NVCC Transit Centers BR $1.000|C&I/GOB
Stringfellow Park & Ride SuU $5.500|GOB
I-66/Vienna Metrorail Bus Ramp PR $38.540|RSTP
VRE Lorton Platform Extension MV $7.420|CMAQ
VRE Rolling Rd Platform Extension BR $2.000|CMAQ
Transit Stores CW $2.000(CMAQ
Connector Buses - Service Expansion CW $3.329(C&l
$197.603
Pedestrian, Bike, Bus Stop, Spot Intersection (see consolidated list for breakout):
Pedestrian CW $17.630|C&I/GOB/CMAQ/RSTP
Bicycle Facilities cw $3.630{C&I/GOB
Bus Stop Projects CwW $5.248|C&I/GOB
Spot Intersection Improvements cwW $13.275|C&I/GOB
BOS Spots CW $0.839|C&I
$40.622
Roadway Projects:
Braddock Rd - Rt 123 to Roanoke Dr BR/SP $2.500(C&lI
Cinder Bed Rd Improvements MV $5.300|GOB
Eskridge Rd Extension PR $0.010|PROF
Fairfax County Pkwy Safety Improvements SP, SU, BR . $2.600{GOB
Giles Run Park Access Roadway MV .. $1.800{C&l .
Lorton Rd Widening - Rt 123 to Silverbrook Rd MV $61.205|C&I/RVB/GOB/PROF
Poplar Tree Rd Improvements SU . $0.185|GOB/PROF
Route 7 Widening - Rolling Holly Dr to Reston Ave HM/DR $0.076/GOB/PROF
Route 29 @ Gallows Rd PR $51.472|C&I/RSTP
Route 29 Widening - Centreville to Fairfax City SP/SU/BR '$11.900(C&I/GOB/PROF
Stringfellow Rd Widening - Fair Lakes Pkwy to Rt 50 SP/SU $33.378|GOB/PROF
: $170.426
Dulles Rail/Tysons Corner Projects:
Tysons Corner Connections to Dulles Toll Rd DR/HM/PR $1.244|C&I
Boone Bivd and Greensboro Dr - Conceptual Engrng & Design PR/HM $0.800|PROF
Route 7 Widening - Rt 123 to |-495 - Conceptual Engrng & Design PR $1.004|PROF
Tysons Corner St Grid - Conceptual Engrng & Design DR/HM/PR $2.500|PROF
Tysons Corner Circulator Feasibility Study DR/HM/PR $0.500|PROF
Tysons Corner Transp. and Urban Design Study DR/HM/PR $0.300{PROF
Route 7 ROW - DTR to Reston Ave DR/HM $23.791{GOB
Route 7 Widening - Rt 123 to 1-495 PR $22.000|GOB
$52.139
BRAC Related Projects:
Mulligan Rd and Telegraph Widening - Beulah St to Leaf Rd LE/MV $11.130|CMAQ/RSTP/PROF
Telegraph Rd Widening - S Kings Hwy to S Van Dorn St LE $7.696{C&I/GOB
Richmond Hwy Widening (preliminary design & NEPA) - Mulligan Rd to Fairfax
County Pkwy MV $1.747|C&I
Rolling Rd Loop Ramp SP $14.000|RSTP )
Rolling Rd Widening - Fulterton Rd to Delong Dr MV $1.302|C&I/FED
Route 1 Widening - Telegraph Rd to Mount Vernon Highway MV $180.000|FED
$215.875
Advanced Planning, Design, Land Acquisition of Future Projects:
Springfield Multi-Use Community Transit Hub LE $44.,500|C&I/GOB/CMAQ
West Ox Bus Facility - Phase Il Expansion SP $1.500|C&I
Columbia Pike Streetcar MA $27.805|C&I/CMAQ
$73.805
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Project Type/Description District Allocated (Smil) |Funding Source
Project Implementation Support - CwW $15.547 )
Construction/Grant Match Reserve cw $7.500
Debt Service:

Wiehle Ave Parking Garage Debt Service CW $4.145

EDA bond debt service W $8.000

Dulles Rail Shortfall Debt Service CwW $16.000

$28.145

TOTAL $801.662
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