Annotated Committee Process and Staff Assignments — revised 9/2/11

Previous Meetings ‘
July 14™ — STAFF LEAD: Tom Biesiadny, DOT

PRESENTATION: Jim Zook / Tom Biésiadny/ Fred Selden / Scott Sizer
Staff presented work to date on a funding allocation process, considerations, and results

(allocation)

OUTCOME
1. Provided an understanding of the rationale/basis for staff’s proposal, identified

elements the PC/public mavaant to consider,
2. Reviewed proposed process for going forward.

FUTURE TASKS
1. Requested PC and public provide input on all three topics at the September 7"
meeting o

Scheduled Meetings
Sept 7™ — STAFF LEAD: N/A

PRESENTATION: Public Listening Session
Receive public and PC thoughts on process, considerations, staff funding proposal and
associated assumptions, and what topics the PC should recommend to the BOS.

OUTCOME
1. Receive input from stakeholders on possible funding solutions and process for arriving

at a recommended funding solution.

TASKS
1. Distribute remainder of 2011 PC Tysons Committee dates

2. Agree upon preliminary agenda for September 22™ meeting

FUTURE TASKS
1. Summary of public input (DPZ)

Sept 22™ — STAFF LEAD: Fred Selden, DPZ

PRESENTATIONS:

1. Discussion of process to achieve recommendations, Fred Selden
a. Elements of recommendations from PC to BOS
b. Timeframe; 2030/2050 '
¢. Link between funding recommendations and IDL

2. Benefits of Tysons Corner to Fairfax County, Jim Zook / Linda Hollis

3. Review Table 7 transportation improvements and cost estimates, Tom Biesiadny
a. Review Table 7 improvements
b. Table 7 scheduie of improvements




c. Cost estimates

OUTCOME _
1. Determine committee’s process
2. Understand role of Tysons to overall County tax base
3. Understand planned transportation improvements and cost estimates

TASKS
1. Provide transportation facilities information

2. Agree upon preliminary agenda for Oct 5" meeting

FUTURE TASKS :
1. PC Committee to review Table 7 information for discussion Oct 5

Oct 5™ — STAFF LEAD: Tom Biesiadny, DOT

PRESENTATIONS: ‘
1. Facilitated discussion of Table 7 transportation infrastructure, Tom Biesiadny

a. Review Sept 22" material, respond to questions
b. Discuss whether or not there should be additions or deletions from Table 7

improvements in funding mechanism and rationale for any cha nges
2. Review of existing Tax Districts in Fairfax County
a. Compare/contrast Rt. 28 Tax District to Tysons, Tom Biesiadny
b. Overview of other Tax Districts in Fairfax County, Len Wales

OUTCOME
1. Determine transportation improvements to be included in funding recommendation

2. Understand previous transportation tax districts used in Fairfax County

TASKS
1. Agreeupon prellmmary agenda for oct 7™ meeting

FUTURE TASKS }
1. Update transportation improvement list for funding solution, including revisions to any

total funding levels needed

Oct 12" — STAFF LEAD: Fred Selden, DPZ / Tom Biesiadny, DOT

PRESENTATIONS:
1. Facilitated discussion of federal/state/local share vs. private share allocations,
Fred/Tom

Confirm need to have federal/state/local share vs. private share aIIocatlons

responsibility proposal (implied)
b. Review staff assumptions and staff rationale for cost sharing
Explain how County staff calculated Tysons through traffic as 35% of

whole, Dan Rathbone " ‘
Provide review of potential funding mechanisms reviewed, Len Wales, DMB

da.

C.



d: Review elements of a successful transportation funding program, Len Wales /
Tom Biesiadny

~ OUTCOME

1. Understand allocation considerations
2. Understand elements of a successful funding program and potentlal mechanisms

. TASKS

1. Draft allocation considerations

Nov 2™ —

Nov 16" -

STAFF LEAD: Tom Biesiadny, DOT

PRESENTATIONS:
1. Review allocation criteria adopted by Committee on Oct 12™, Tom Biesiadny
2. Allocate federal/state/local share vs. private shares based. on committee direction,
Tom Biesiadny
a. Grid of Streets
b. Neighborhood Improvements

OUTCOME
1. Allocate funding responsibility for two categories

TASKS
1. Staff’s draft allocation for each category based on Oct 12" committee meeting

FUTURE TASKS
1. Update transportation improvement allocation and funding levels for
federal/state/local share vs. private share, based upon outcome

STAFF LEAD: Tom Biesiadny, DOT

PRESENTATIONS: :
1. Review allocation criteria adopted by Committee on Oct 12", Tom Biesiadny
2. Allocate federal/state/local share and private share based on committee direction,
Tom Biesiadny
a. Tysons-wide Improvements
b. Transit Enhancements

OUTCOME
1. Allocate funding responsibility for two categories

TASKS ~
1. Staff's draft allocation for each category based on Oct 12 committee meeting

FUTURE TASKS
1. Update transportation improvement allocation and funding levels for
federal/state/local share vs. private share, based upon outcome
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Dec 7" — STAFF LEAD: Len Wales / Joe La'Hait, DMB

PRESENTATIONS:
1. Review allocation decisions made to date
2. ldentify and discuss private sector funding solutions, Tysons Partnership

OUTCOME , »
1. Confirm funding allocations made to date
2. Understand potential private sector funding proposals
. TASKS ,
1. Summarize allocation decisions for all improvements included

FUTURE TASKS
1. Follow up to private sector funding proposals

Dec 14" — STAFF LEAD: Len Wales / Joe LaHait, DMB

PRESENTATIONS: , .
1. Staff analysis of proposed private sector funding mechanism(s), Len Wales / Joe
LaHait
a. Legal review of benefits/constraints to private sector funding solutions, Jim
McGettrick '

2. Potential sources of revenue for federal/state/local funding public sector funding
a. Federal and State Transportation Funding Received Historically, Tom
Biesiadny
b. Updates from PFM, Len Wales / Joe LaHait

OUTCOME
3. Recommendation on private sector funding mechanisms(s)
4. Understand potential of federal/state/local funding mechanisms

TASKS

FUTURE TASK ,
1. Develop potential of federal/state/local funding recommendations

Jan, Session #1 — STAFF LEAD: Len Wales / Joe LaHait, DMB

PRESENTATIONS:
1. Potential of federal/state/local funding proposal

OUTCOME :
1. Recommendation on of federal/state/local share funding mechanisms(s)

TASKS



FUTURE TASK
1. Draftrecommendations and summary of committee decisions to date

Jan, Session #2 — STAFE LEAD: Fred Selden / Barbara Byron

PRESENTATIONS:
1. Draft recommendations to BOS

OUTCOME
1. Agreement upon recommendations, subject to revision

TASKS ,
1. Draft recommendation report

FUTURE TASK
1. Revise draft report

Feb, Session #1 — STAFF LEAD: N/A

PRESENTATIONS:
1. Publicinput session on draft recommendations

‘OUTCOME :
1. Hear comments on committee draft recommendations

TASKS

FUTURE TASK
1. Revise draft report as needed, forward to PC and/or BOS



Draft Planning Committee Schedule

Potential committee meeting schedule is based upon semimonthly meeting schedule. Dates and room
locations are currently not available for some meeting dates, in these cases the month and session
number are identified.

September 7™, 7:00pm, Conf Rms 9/10
¢ Public listening session on funding and process
® Interim report to BOS

September, 22", 7:00pm, Conf Rms 9/10
o Task #1 Process; timeframe, final process/outcomes, benefits of Tysons
e Task #2, Improvements, A
October, 5™, 7:00pm, Conf Rms.9/10
e Task #2, Improvements
o Task# 3, Existing Tax Districts

October, 12™ , 7:00pm, Conf Rms 2/3
e Task #3, Public/Private Shares

November, 2™, 7:00pm, Board Auditorium
e Task #3, Public/Private Shares, follow-up if necessary
e Task #4, Allocate Category Shares, Grid of Streets/Neighborhood Improvements

November, 16", 7:00pm, Conf Rms 2/3 _
e Task #5, Allocate Category Shares, TYsons—wide Road Projects/Transit

December, 7%, 7:00pm, Conf Rms 2/3
e Task #6; Private Sector Funding
o Review decisions made to date
o Hear from Tysons Partnership/other stakeholders on options
e Task #7, Public Sector Funding
o History and options

December,14™, 7:00pm, Conf Rms 2/3
e Task #6, Private Sector Funding
o Staff response to private sector funding proposals
o PCRecommended private funding solution(s) '
e Task #7, Public Sector Funding
o Historic levels and funding options

January, Session 1, TBD
e Task #7, Public Sector Funding
o Staff recommended public funding solution(s)

January, Session 2, TBD

e Task #7, Public Sector Funding
. o PCdraft public funding solution(s)




February, Session 1, TBD
e Task #8, Summary
» Task #9, PC Recommendation for funding and IDL approach

February, Session 2, TBD
» Potential public input session on draft PC recommendations to BOS

March
e Deliver PC recommendations to BOS



