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The Tysons Partnership 
 
 

The Tysons Partnership is collaboration among the County, the landowners, the 
businesses and the residents that comprise the Tysons community. The Tysons 
Partnership  will provide a forum to coordinate the community-level issues 
necessary to implement the vision for Tysons, as set forth in the revised Tysons 
Area Comprehensive Land Use Plan ("the Tysons Plan").  The specific functions, 
responsibilities and even the organizational structure of the Tysons Partnership 
are expected to be developed and modified over time, reflecting evolving needs 
and opportunities with Tysons.  
 
Mission: 
The mission of the Tysons Partnership is to facilitate the transformation of 
Tysons Corner into a transit oriented urban area, as envisioned in the Tysons 
Plan. 
 
The Tysons Partnership Organizational Structure and Responsibilities: 
 

Initial Structure and Responsibilities: 
 
The Tysons Partnership will be a coordinating and advisory body focused 
solely on Tysons Corner and operating as a public-private partnership 
under a Memorandum of Understanding with the Board of Supervisors. A 
working group comprised of members of the County staff and the 
Implementation Committee will be tasked to draft a MOU and make 
recommendations for the organizational structure, (a 501 ( C ) 3, or other), 
the composition of the board, its management, its duties and 
responsibilities and its funding sources. 
 
The initial responsibilities would focus on collaborative efforts among 
property owners and could include recommendations to the Board of 
Supervisors on: 

 
o Financing the necessary infrastructure. It is anticipated that, over time, 

funds may come from a variety of sources, which could include: 
private contributions; County, State and Federal funding; Special Use 
Fees; Special assessments; Special Tax Districts; Improvement 
Districts; Public-private partnerships (e.g. CDA); and/or pro-rata 
contributions by landowners;   

o Coordinating stormwater management plans;  
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o Coordinating and implementing collaborative transportation demand 
management programs and initiatives, the planned circulator, and the 
grid of streets; 

o Developing strategies for the acquisition of land needed for public 
facilities;  

o Facilitating among land owners consolidated developments, 
coordinated developments and/or transfer of development rights in 
order to achieve the vision for Tysons; 

o Providing suggestions regarding making the development review 
process more efficient for all stakeholders; 

o Developing and implementing methods of monitoring and evaluating 
compliance with critical components of the plan, such as achievement 
of TDM goals, including potential incentives and penalties associated 
respectively with compliance and non-compliance; 

o Identifying issues that arise and working with public and private 
partners to resolve them; and, 

o Developing a budget and sources of funding.  First year funding, up to 
a cap of $250,000, will be funded half from the Tysons Transportation 
Fund and half from landowner/developer contributions.  Thereafter, 
funding will be provided pursuant to the terms of the MOU between 
the Tysons Partnership and the Board of Supervisors. 

 
Potential Subsequent Structure and Responsibilities: 
 
Subject to a future agreement between the Board of Supervisors and The 
Tysons Partnership, a permanent board would be established for the 
Tysons Partnership; its  members would be appointed by the Board of 
Supervisors.  Individuals would be recommended for board appointment 
based upon their qualifications and expertise in areas aligned with the 
MOU.  This may include: urban planning; public administration; municipal 
finance; commercial and/or residential property development and 
management; environmental sciences; and, economic development.  It is 
preferable that these individuals live, work and/or own property in Tysons.  
If paid staff and/or other expenses are required to support The Tysons 
Partnership, such funding could initially be shared by the County and the 
private sector, with the full funding responsibility transitioning over time to 
the private sector.    

 
In addition to the initial responsibilities, as set forth above, future 
responsibilities could include:  

 
• Raising and expending funds for improvements and initiatives.  
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• Working with the County staff and stakeholders on the provision and 

funding of transportation improvements and enhancements, including 
the grid of streets, enhanced transit to the Metro Stations, and other 
initiatives that reduce use of single occupancy vehicle trips. 
 

• Planning and implementing initiatives to complement and supplement 
those of the County in order to enhance the quality of life in Tysons. 
These initiatives may include: improving streetscapes through the 
provision of landscaping, sidewalks, lighting and street furniture; 
providing enhanced public safety through security staff, public watch 
programs, information programs, and security cameras; and, 
enhancing the physical environment by controlling litter and graffiti and 
by maintaining common open space; 

 
•  Fostering civic, cultural and recreational activities, including public art, 

a convention/conference facility, and a performing arts venue; 
 
• Providing a voice for the greater Tysons community, including branding 

and promoting Tysons to attract businesses, institutions and residents 
to create a vibrant and economically diverse Tysons; 

 
• Working in close association with Tytran; and, 
 
• Working with Fairfax County staff on the effectiveness of elements of 

the Tysons Plan and Zoning Ordinance for such things as: the urban 
design recommendations; the standards for parks, schools, public 
safety and other such facilities; and, the urban standards for street and 
roadway improvements.  Providing suggestions for changes to further 
the vision of Tysons, as set forth in the Tysons Plan. 

 
 

County Responsibilities: 
 

Development Review Process Enhancement.  To further the 
implementation of the Comprehensive Plan’s Vision for Tysons, the 
County has designated a staff team to focus on development applications 
and on other plan related matters.  Designated staff members come from 
the Department of Planning and Zoning, the Department of 
Transportation, the Office of Community Revitalization and Reinvestment 
and the Department of Public Works and Environmental Services. The 
team is  empowered to draw upon the expertise of staff from other 
departments on an as needed basis. While members of this team will 
likely also have additional job responsibilities, a consistent team 
experienced with the Tysons Plan will be assigned responsibility for 
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development applications in Tysons. The Department of Planning and 
Zoning will have the lead role and will designate a staff member to be the 
County's point of contact with regard to development applications. 
 
Transportation Coordination, Analyses and Improvements.  
Designated staff from the Department of Transportation, working closely 
with other public sector staff, will continue to focus on efforts in Tysons, 
including but not limited to enhanced transit initiatives, tracking how 
transportation demand management goals are being achieved, furthering 
the implementation of the grid of streets, and assisting the private sector in 
their plan approval process with VDOT. 
 
Designated Staff to the Tysons Effort.  In addition, the County will 
designate staff to facilitate other efforts in Tysons, including the public/ 
private partnerships and private/private partnerships that may be needed 
to further timely implementation of necessary infrastructure improvements 
and services, such as the street grid and the circulator system. 

 
Public Facility Planning and Implementation.  The County has 
established a Tysons Facilities Implementation Team (T-FIT).  The Office 
of Community Revitalization and Reinvestment (OCRR) is the lead agency 
for this effort; other departments represented include the Department of 
Planning and Zoning, the Department of Transportation, the Department 
of Public Works and Environmental Services, the Department of Tax 
Administration, the County’s Debt Manager, the Park Authority, and Fire 
and Rescue. This team will document and quantify the facility and 
infrastructure requirements necessary to implement the Tysons Plan.  This 
will include estimates of when public facilities will be needed, the cost of 
the facilities, and the potential methods of financing the improvements.  It 
is envisioned that certain of the public facilities (schools, libraries, fire 
stations, parks) will be sequenced in the County’s CIP and paid for 
through General Obligation bonds.  The major road improvements will be 
quantified and potential financing mechanisms identified.  Serving the 
increased development in Tysons and the Dulles Corridor will require the 
rebuilding of major sanitary sewer facilities, which will be a considerable 
expense.  Considerable planning will be needed to have these facilities in 
place as the area develops.  Strategies for securing the land necessary for 
public facility improvements will also be identified.   
 
Stormwater.  Staff from the Department of Public Works and 
Environmental Services will function as the coordinating body for 
stormwater management issues in Tysons. 
 
Urban Design Recommendations.  Staff from the Office of Community 
Revitalization and Reinvestment has drafted the Urban Design Guidelines 



The Tysons Partnership 
December 9, 2009 
DRAFT 
 

 5

for Tysons for ,  incorporation into the Comprehensive Plan. A companion 
design  guideline document will  be produced that can be used to further 
assist developers and their design consultants in designing their sites, and 
the community, staff, the Planning Commission and the Board in reviewing 
development proposals. 


