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(CIP) (With Future Fiscal Years to 2020) (Decision Only)
(Public Hearing held on March 18, 2010)

During Commission Matters

Commissioner Lusk: This year’s CIP process is looking at the County’s five-year road map
covering Fiscal Years 2011 through -15 with future fiscal years to 2020. The CIP serves as a
planning instrument to identify needed capital projects and to coordinate the financing and
timing of improvements in a way that maximizes the return to the public. This year’s CIP is
tempered by the ongoing financial environment facing both the local and the national economies.
With this in mind, the Planning Commission kicked off the review of the CIP by hosting a
workshop on Thursday, March 4™. This workshop afforded the Commission the opportunity to
hear first hand from agency directors about their specific CIP-related needs and issues. We heard
from nine agencies about projects that are either under construction or planned for the future.
The presenting agencies included the Schools, Parks, Housing, Fire and Rescue, Police, the
Community Services Board, Libraries, Transportation, Waste Water Management, and
Stormwater. The second step in the review of the CIP was conducted on March 18" when the
Planning Commission held its CIP public hearing to solicit feedback from residents of the
County. We had only one speaker who testified. His testimony focused on the funding needs of
the Fairfax County Park Authority. On March 24™ the Planning Commission undertook the third
step in our process by hosting a Committee meeting on the CIP to permit those Planning
Commissioners both on the committee and those who are not to ask questions and clarify the
status of projects within this year’s program. So with this background in mind, 1’d like to now
make a series of motions on the CIP.

Vice Chairman Alcorn: Please.

Commissioner Lusk: Thank you, Mr. Chairman. | MOVE THAT THE PLANNING
COMMISSION RECOMMEND THAT THE BOARD OF SUPERVISORS APPROVE THE
ADVERTISED FAIRFAX COUNTY CAPITAL IMPROVEMENT PROGRAM FOR FISCAL
YEARS 2011 THROUGH -15, WITH FUTURE YEARS TO 2020.

Commissioner de la Fe and Lawrence: Second.

Vice Chairman Alcorn: Seconded by Commissioners Hart (sic) and Lawrence. Any discussion
on that —

Commissioner Hart: No, it was Frank.

Vice Chairman Alcorn: Oh, sorry — by Commissioners de la Fe and Lawrence. Any discussion of
that motion? All those in favor of the motion, say aye.
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Commissioners: Aye.
Vice Chairman Alcorn: All opposed? That motion carries.

Commissioner Lusk: Thank you, Mr. Chairman. I’ll now make a series of additional motions.
And first, | MOVE THAT THE PLANNING COMMISSION ENDORSE THE FY 2011
ADVERTISED CIP, WHICH INCLUDES A BOND PROGRAM DESIGNATED TO
CONTINUE TO FUND PROJECTS CURRENTLY UNDERWAY. THE PROGRAM ALSO
CONTINUES A COMMITMENT TO THE FAIRFAX COUNTY SCHOOLS WITH
REFERENDUM OF $240 MILLION SCHEDULED EVERY OTHER YEAR; HOWEVER,
BASED ON THE FISCAL ENVIRONMENT, BOTH BOND REFERENDUM PREVIOUSLY
PLANNED FOR COUNTY PROJECTS IN THE FALL 2012 AND 2014 ARE NOW ON
HOLD. IN ADDITION, THE CIP CONTINUES THE $155 MILLION SALES LEVEL FOR
FAIRFAX COUNTY PUBLIC SCHOOLS THROUGH FY 2012. BEGINNING IN FY 2013,
THE SCHOOL SALES TARGET RETURNS TO $130 MILLION. THE PLANNING
COMMISSION SUPPORTS INCREASING SCHOOL SALES ABOVE $130 MILLION IF
FUTURE BUDGETS WILL ALLOW.

Commissioner Lawrence: Second.

Vice Chairman Alcorn: Seconded by Commissioner Lawrence. Any discussion on that motion?
All those in favor of the motion as articulated by Commissioner Lusk, please say aye.

Commissioners: Aye.

Vice Chairman Alcorn: Any opposed? That motion carries. Commissioner Lusk.
Commissioner Lusk: Thank you, Mr. Chairman. | FURTHER MOVE THAT THE PLANNING
COMMISSION SUPPORT THE SHORT TERM BORROWING PLAN PROPOSED TO
ADDRESS THE BACKLOG OF CAPITAL RENEWAL PROJECTS AT COUNTY OWNED
FACILITIES, SUCH AS ROOF REPLACEMENT, HVAC REPLACEMENT, AND OTHER
MAJOR BUILDING SUBSYSTEM REPLACEMENTS THAT HAVE LONG OUTLIVED
THEIR USEFUL LIFE.

Commissioner Lawrence: Second.

Vice Chairman Alcorn: Seconded by Commissioner Lawrence. Any discussion on that motion?
All those in favor of the motion as articulated by Commissioner Lusk, please say aye.

Commissioners: Aye.

Vice Chairman Alcorn: All opposed? That motion carries. Commissioner Lusk.
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Commissioner Lusk: Mr. Chairman, | FURTHER MOVE THAT THE PLANNING
COMMISSION SUPPORT THE PROPOSED INCREASE IN THE STORMWATER SERVICE
DISTRICT RATE FROM ONE PENNY PER $100 OF ASSESSED VALUE TO A PENNY
AND A HALF PER $100 OF ASSESSED VALUE, WHICH WILL GENERATE
APPROXIMATELY $28 MILLION TO FUND BOTH STAFF AND OPERATING COSTS AS
WELL AS CAPITAL PROJECT EFFORTS. FUNDING IS NEEDED TO ADDRESS
REGULATORY REQUIREMENTS AND SUPPORT REINVESTMENT IN THE AGING
INFRASTRUCTURE, MUCH OF WHICH IS OVER 40 YEARS OLD.

Commissioner de la Fe, Hart, and Lawrence: Second.

Vice Chairman Alcorn: Seconded by Commissioners Lawrence, de la Fe, and Hart. Any
discussion on that motion?

Commissioner Litzenberger: Yes, Mr. Chairman?

Vice Chairman Alcorn: Mr. Litzenberger.

Commissioner Litzenberger: Yes, I’d like to — I’m going to oppose this motion because | feel a
50 percent increase in the rate in this economic climate sends the wrong message. And 1 think it
would be better if they kept it at one penny. Thank you.

Vice Chairman Alcorn: Okay. Any more discussion? Commissioner Flanagan.

Commissioner Flanagan: Yes, thank you, Mr. Chairman. | too am going to vote against this
particular motion. | do, however, support the improvements that would eventually be funded. But

I just think this is the wrong time to tax for that purpose.

Vice Chairman Alcorn: Yes, | — okay, thank you. Other discussion on that motion? Okay. All
those in favor of the motion as articulated by Commissioner Lusk, please say aye.

Commissioners: Aye.
Vice Chairman Alcorn: All opposed?
Commissioners Flanagan and Litzenberger: Nay.

Vice Chairman Alcorn: There are two nays, Commissioner Litzenberger — that motion passes —
Commissioner Litzenberger and Flanagan vote no. Commission Lusk.

Commissioner Lusk: Thank you, Mr. Chairman. This is my final motion. | MOVE THAT THE
PLANNING COMMISSION RECOMMEND THAT THE COUNTY EXPLORE THE
POSSIBILITY OF ACQUIRING AVAILABLE vacant rental, excuse me - VACANT OFFICE
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SPACE TO HOUSE THE PUBLIC SAFETY HEADQUARTERS AND ALLOW FOR THE
REPLACEMENT OF THE AGING MASSEY BUILDING.

Commissioners de la Fe, Hart, and Lawrence: Second.

Vice Chairman Alcorn: Seconded by Commissioners Hart, de la Fe, and Lawrence. Any
discussion on that motion? All those in favor of the motion as articulated by Commissioner Lusk,
please say aye.

Commissioners: Aye.

Vice Chairman Alcorn: All opposed? That motion carries.

I

(All but the fourth motion carried unanimously with Commissioners Hall, Murphy, and Sargeant
absent from the meeting.)

(The fourth motion carried by a vote of 7-2 with Commissioners Flanagan and Litzenberger
opposed; Commissioners Hall, Murphy, and Sargeant absent from the meeting.)
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