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May 27, 2015

Nicholas R. Beltrante, Esq.
Executive Director

Virginia Citizens Coalition for
Police Accountability

5901 Mt. Eagle Drive, #1106
Alexandria, VA 22307

Dear Mr. Beltrante and Members of the Coalition:

As President of the National Association for Civilian Oversight of Law Enforcement (NACOLE),
| write to express our support for your efforts to establish meaningful independent civilian
oversight of the Fairfax County Police Department. Civilian oversight is an important
mechanism to help ensure greater transparency, trust, and communication between the
citizens of Fairfax County and the Fairfax County Police Department.

Established in 1995, NACOLE is a non-profit organization that works to enhance accountability
and transparency in policing and build community trust through civilian oversight. To further
our mission, we hold an annual conference that brings together the growing community of
civilian oversight practitioners, law enforcement officials, journalists, elected officials, students,
community members, and others to meet and exchange information and ideas about issues
facing civilian oversight and law enforcement. In addition to the annual conference, NACOLE
offers year-round training, support, and professional growth and development opportunities
for oversight practitioners across the nation, as well as in other countries. More information
about NACOLE can be found on our website, www.nacole.org.

Our experience over the last 20 years has shown us that strong, independent oversight builds
legitimacy and public trust through increased police transparency and accountability to
communities. There is growing recognition of this important role for oversight. The President’s
Task Force on 21st Century Policing recently released its final report, which included a
recommendation to establish civilian oversight to strengthen trust with the community.
Oversight fosters accountability through independent investigations or auditing of police
misconduct complaints, and can also identify needed changes in police practices and training,
provide a meaningful voice or forum for the public, and form a crucial bridge between the
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public and the police. For oversight to be truly effective, the oversight entity must have
unfettered access to the agency's personnel, as well as its internal reports, investigations,
related documents, and decision makers.

Civilian oversight provides a mechanism to bring together the many stakeholders involved in
supporting trusted, respectful, and effective law enforcement efforts. Oversight breaks down
the walls between police and the public, enhancing understanding by reminding police that
they ultimately serve the public’s interests and educating the community on the unique and
difficult challenges officers encounter every day. While the public discourse and rhetoric has
turned ugly in places, civilian oversight practitioners constantly strive to work collaboratively
with all interests involved to ensure careful, unbiased evaluation of facts and policies and to
achieve solutions that build public trust and promote effective policing.

A community’s efforts to establish meaningful oversight can often be long and arduous. We
support the Coalition’s efforts. The network of NACOLE member agencies and practitioners,
including those as close to you as the District of Columbia, is available to lend its expertise and
guidance to your efforts to educate others about oversight, as well as in the design,
development, and implementation of an oversight model.

Should you have questions or would like to consult with NACOLE on this matter you can contact
me directly by phone or email at 317-721-8133 or buchner@nacole.org.

Kind regards,

D

Brian Buchner
President
NACOLE



