Draft discussed at 5/28 meeting


Mental Health and CIT Subcommittee
of the Fairfax County Ad Hoc Police Practices Review Commission
Scope of Work

The Mental Health and CIT Subcommittee (the “Subcommittee”) will undertake a review of current policies and practices of the Fairfax County Police Department (FCPD) and the Fairfax County Sheriff’s Office (FCSO) with regard to their interaction with persons in physical or mental health crisis or those with intellectual disabilities, and develop recommendations to propose to the full Ad Hoc Police Practices Review Commission to forward to the Fairfax County Board of Supervisors and the Fairfax County Sherriff. Specifically the Subcommittee will:

· Review both past and current FCPD and FCSO Crisis Intervention Training (CIT) policies and practices, including the rationale for those policies.
· Evaluate the quality and curriculum of Fairfax County’s programs when compared with other jurisdictions in Virginia as well as national models to address the following questions:
· Are any of the issues and recommendations identified in DOJ reports on the Cleveland, Ferguson and Philadelphia police departments and in the March 2015 Interim Report of the President’s Task Force on 21st Century Policing applicable in Fairfax County?
· What are the current best practices for training officers and deputies on how to identify and respond to commonly occurring medical emergencies such as seizures or diabetic emergencies that may at first appear to reflect failure to comply with lawful orders?
· At the scene of a possible arrest
· Inside of a jail or detention facility
· How do other jurisdictions’ policies and practices for identifying and responding to individuals with known or suspected vulnerabilities compare to those in Fairfax County?

· How does our Mobile Crisis Center compare to other jurisdictions and are there more effective ways to provide this service in use elsewhere?
· How does our E-911 dispatch training compare to jurisdictions recognized for best practices? 
· What are the most effective policies for providing enhanced CIT to a subset of officers to allow for ready availability of trained officers at the scene of incidents involving vulnerable persons? 
· Are policies that require, whenever possible, at least one officer with enhanced CIT to respond to situations involving the vulnerable persons where force might be used effective in other jurisdictions?
· Review what statistics and data other jurisdictions collect regarding their interaction with vulnerable individuals and how do they use that data to refine and improve their policies. 

· Review models that involve not only diversion of vulnerable individuals to treatment rather than criminal justice, but also those models that have a process for transferring individuals out of the Criminal Justice context and into treatment. 
