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ABOUT CADENCE DEVELOPMENT, LLC 

Cadence Development, LLC is an experienced advocate for the develop-

ment of multifamily communities. While only established recently, the 

principals of the company have over 40 years of combined affordable 

housing development experience.  Cadence was established with the goal 

of producing superior communities in areas where they are needed most.  

The operating principal, Tonya Haddock, has over 15 years in the afforda-

ble housing industry. Her experience in selecting solid real estate markets 

and product design is proven by the fact that none of her properties have 

taken over six months to fully lease-up.  

Cadence concentrates its development efforts on historic adaptive reuse of 

existing structures but occasionally developments typical rehabilitation or 

new construction projects. By utilizing financing structures with Federal 

and State Low Income Housing Tax Credits (LIHTC), Federal and State His-

toric Tax Credits (HTC), Tax Exempt Mortgage Backed Revenue Bonds, 

grants and subsidies from federal, state and local municipalities, Cadence  

is able to create affordable apartment communities with high-end ameni-

ties and serve the tenants that need it most. 

The company’s focus is based on sound real estate principles, the pro-

posed market for a Cadence property is heavily scrutinized to ascertain 

feasibility and assure success for its owners and tenants. All communities 

are analyzed from a long-term perspective. Particular attention is paid to 

the employment, economic and demographic characteristics in determin-

ing the viability and depth of each market. In addition to the due diligence 

from a market standpoint, Cadence takes into consideration the physical 

components of each project. Each specific site is chosen for its unique fea-

tures to allow for effective market penetration and cost effective develop-

ment.  

The end product is in every decision we make, 

and Cadence specializes in responding to the 

varying demands of any location while utilizing 

cost effective designs and above market-

oriented amenities. 

Cadence is committed and guarantees that genu-

ine concern, care and consideration is given to 

provide the absolute best living environment and 

amenities to the residents of its community. Our 

mission is to develop a sustainable community 

that residents and city leaders can be proud to 

call their own. 
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ABOUT THE MANAGING PARTNER  

Tonya Haddock is the Managing Mem-

ber of Cadence Development, LLC.  

Tonya specializes in conducting mar-

ket and financial feasibility studies for 

potential historic adaptive re-use de-

velopment and acquisition opportuni-

ties.  Tonya manages the preparation 

of debt and equity packages, prepares 

due diligence documents for loan and 

syndication proceeds and oversees 

construction draw requests as well as 

maintaining accounting procedures 

for budgets, cost certifications and 

coordinating and maintaining rapport 

with consultants, contractors, lenders, 

investors and legal counsel, to ensure 

a smooth transition during all phases 

of the development process.  Tonya 

plays an integral role in the property 

and construction management of his-

toric developments through the construction and lease 

For over 10 years, Tonya has been actively involved in the development of over 800 

units.    

Her developments have received the following accolades: 

› “Timmy” Award, Excellence in Historic Rehabilitation, Most Innovative Reuse Cate-

gory –   

National Housing & Rehabilitation Association 

› Martinsville Lofts, 2012 Monarch Bank Leadership Board 

› 2011 Multi-Family Renovation Project of the Year – Earth Craft Virginia, Martins-

ville Lofts 

› 2012 Design Award of Merit – AIA Blue Ridge Chapter, Martinsville Lofts 

› North Carolina Housing Award for Investment and Achievement in Affordable 

Housing –   

Asheboro Mill Lofts 2014 

› Multifamily Renovation Project of the Year 2016– Earth Craft VA – Jefferson 

Brookville 
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Public/Private Development 
Relationships 
Both S. L. Nusbaum Realty Co. and Cadence Development, LLC are well 

versed in the intricacies involved in orchestrating a successful collabora-

tion with municipalities.  

From the vision to inception, we work hand in hand with the local govern-

mental entities to create a redevelopment with the community involved 

and in mind, 

Our combined extensive expertise gives us the skills necessary to coordi-

nate and create a viable master development plan that speaks to the ob-

jectives of the community. 

Examples of Excellence 

Our most recent redevelopment successes include a variety of undertak-

ings in both Virginia and North Carolina. From a multi-million dollar devel-

opment in Norfolk VA to the historic adaptive reuse of a former elemen-

tary school in Albemarle NC, we continually strive to think creatively and 

passionately about the communities we serve. 

Partnerships 
Done the Right 
Way 
In 2010 S. L. Nusbaum Realty Co. 

completed development of its head-

quarters in downtown Norfolk’s Wells 

Fargo Center, a $150 million mixed-

use development comprised of a 23-

story 255,000 square foot office tow-

er, 50,000 square feet of prime retail 

and restaurant space, 121 luxury 

rental apartments, and two garages 

containing 1,900 parking spaces.  

 

Now a landmark in downtown Nor-

folk’s skyline and streetscape, the 

Wells Fargo Center stretched the lim-

its of complex development in Virgin-

ia, including its design construction 

techniques and technologies, LEED-

Gold certification, condominium legal 

structure, building-code approach, 

and public-private partnership with 

the City of Norfolk. 

Site Prior to Redevelopment 

The Wells Fargo Center—Norfolk Virginia 
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Central School 

Apartments 

Albemarle, NC 

In 2014, The City of Albe-

marle released a Request for 

Proposals (RFP) for the for-

mer Central School  property. 

The vacant school buildings 

were originally constructed in 

1900, 1922 and 1952, as well 

as the 1965-built classroom/

auditorium addition. 

 

Before Renovation 

Historic Adaptive 
Reuse of a Former 
School 
In response to the RFP, Tonya Haddock 

of Cadence Development, LLC, worked 

diligently with the community and her 

partners to develop a master plan for the 

former school. With a winning concept, 

the City entered into a partnership for the 

creation of 53 apartment units for seniors 

age 55 and older.  
After Renovation 

In addition to the rehabilitation of the existing buildings, a connecting three-story residential building with elevator was 

constructed on the 2.43 acre parcel.  

Furthermore, the City adopted a plan to address deterioration within a half-mile of the project, as they have invested sig-

nificantly in that area within the last ten years. The City waived impact and tap fees normally charged, loaned the project 

$450,000 at 0% interest, 30 years, deferred, and leased the auditorium for $1,000 per month for as long as the develop-

ment will be used as affordable housing. 

The auditorium and a behind-the-stage classroom is now used by the general public for performing arts and other com-

munity events. 
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Central 

School 

Apartments 

Before and 

After Photos 

The Transformation 

Continues 
Former classrooms are converted into  

chic modern apartments with beautifully 

restored hardwood floors and an abun-

dance of light through the artfully refur-

bished windows.  

Reimagining Homes 
through Historic Preser-
vation 

Careful attention to detail goes into each 

and every aspect of our developments.  

Moreover, we renovate all of our historic 

properties to the Secretary of Interior 

standards.  

In doing so, we are able to honor  the 

past with an eye for the future.  

Former Classroom—Before 

Former Classroom—After 
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Central 

School 

Apartments 

Before and 

After Photos 

Every Unit is Unique 
 

We let the building speak to us and in 

doing so we construct apartments that 

are one of a kind and offer for a variety 

of options to the potential residents. 

We take community input into considera-

tion during our design phase. The end 

result is not just an apartment but a 

place to call home. 

Former Classroom—Before 

Former Classroom—Now a cozy residence 
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Central 

School 

Apartments 

Included are indoor/ outdoor sitting areas, 

multi-purpose room with kitchenette, and 

tenant storage areas. Additionally provided 

are a covered picnic area, an exercise 

room with new equipment, high-speed In-

ternet access, and a resident computer 

center.  All common areas are fully acces-

sible to those with disabilities in compli-

ance with all applicable State and Federal 

laws and regulations.  

Corridor 

Common Area Amenities for Residents 

Amenities Abound 

Fitness Center 
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Asheboro Mill Lofts Today 

Former B & H Panel ( Originally Asheboro Hosiery Mill and Asheboro Furniture Co.) Building Downtown Asheboro 
NC 

In concert with the City of Asheboro, Tonya Haddock of Ca-

dence Development, LLC and her partners undertook the 

adaptive reuse of two historic former mills, Asheboro Hosiery 

Mill and Asheboro Furniture Company, which are located in 

the heart of Asheboro’s vibrant downtown.  

Dating back to the 1920’s, these mills were once a major 

economic catalyst for the City but years later when the mills 

closed down, the properties fell into disrepair and became an 

eyesore to the community.  

After investing a significant amount of funds in their downtown 

area, the City of Asheboro worked to find the right developer for 

the project. They found just such a partner in Tonya Haddock of 

Cadence Development, LLC and her team.  

The site was reimagined and master developed into 70 units of 

affordable housing for families. 

The City of Asheboro further committed to the  redevelopment 

feasibility by loaning $560,000  from their housing development 

fund for the project. 

Award-winning Asheboro Mill Lofts 

Outdoor Courtyard Area for Residents 
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Maintaining the Historic Integrity  

2014 Winner of the Preservation North Carolina 

Gertrude S. Carraway Award of Merit 

The Gertrude S. Carraway Awards of Merit are named in 

honor of the late Dr. Gertrude S. Carraway, a noted New 

Bern historian and preservationist. Presented since 1974, a 

maximum of twelve awards are given each year. The Awards 

of Merit give deserved recognition to individuals or organiza-

tions that have demonstrated a genuine commitment to his-

toric preservation through extraordinary leadership, research, 

philanthropy, promotion, and/or significant participation in 

preservation.  

The project features an office overlooking the equipped 

playground, a fitness center, computer room and multiple 

laundry locations for convenience in both buildings.  

Of the units, 20 are one bedroom 32 are two bedroom and 

18 are 3 bedroom which average 768, 955, and 1,166 

square feet for the one, two and three bedroom units re-

spectively.  

In preserving the buildings’ original hardwood floors, high 

ceilings, large windows, and wooden doors, Asheboro Mill 

Lofts offers a unique housing opportunity for those living in 

Asheboro and the surrounding area. 

It’s all about the Details 

Community Space for Residents 

Awards Ceremony 

Awarded 2015 Excellence in Affordable Housing 

Sponsored by the North Carolina Housing Finance Agency, 

the 25 year-old statewide awards recognize outstanding rental, 

homeownership and supportive housing developments that 

can serve as models for other communities.  

The City of Asheboro was recognized for its support for afford-

able housing, particularly its investments in Asheboro Mill 

Lofts. 
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The development of St. Paul’s Apartments will not only provide a better place to 

live, but it will be the most significant new affordable housing development the 

area has seen in quite some time.  

The community will consist of 120 apartments that will include spacious 1, 2, and 

3 bedroom apartments.  Amenities will include a fitness center, business center, 

tot lot, splash pad area for children, dog park, and grilling area.  The residential 

buildings share a harmonized palette of traditional façade material and detail 

treatments.   

Another Norfolk 
VA Success 

 

In 2015, S. L. Nusbaum Realty Co. 

reached out to the City of Norfolk with 

a superior concept for the redevelop-

ment of vacant land owned by the City 

located in Downtown Norfolk.  

With a previous history of successful 

partnering, the City readily embraced 

the new plan and the redevelopment 

process began in earnest. 

The financing was structured utilizing  

Federal Low-Income Tax Credits, and 

in 2016 S. L. Nusbaum Realty Co. 

received an award from the Virginia 

Housing and Development Authority 

allowing for the creation of  St. Paul’s 

Apartments, a newly constructed high-

quality affordable housing community 

catering towards individuals and fami-

lies at or below 60% of the area medi-

an income. Construction is anticipated 

to begin Summer of 2017.   Past 

St. Paul’s Apartments—Conceptual Rendering 

St. Paul’s Apartments 

Future 
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DEVELOPMENT • PROPERTY MANAGEMENT • LEASING • COMMERCIAL SALES • FINANCIAL SERVICES
1700 Wells Fargo Center | 440 Monticello Avenue | Norfolk, VA 23510 | 757.627.8611

9211 Forest Hill Avenue | Suite 110 | Richmond, VA 23235 | 804.320.7600
www.slnusbaum.com

RESOURCES

Founded in 1906, S.L. Nusbaum Realty Co. is one of the largest real estate development companies in the southeastern United States.  

S.L. Nusbaum Realty Co. offers the full spectrum of real estate services, including mixed-use development, commercial development,
multi-family development, property management, leasing, sales & brokerage, and full menu of financial service.

Over the past 40+ years, we have developed over 6 million square feet of retail space comprising 54 shopping centers, over 7,000 residen-
tial units in approximately 50 apartment communities, 18 Walgreens stores and numerous fee development projects with a wide range of 
project types and financial structure.

In 2010, we completed the $160 million Wells Fargo Center mixed-use devel-
opment, featuring the region’s first LEED Gold Certified high-rise office building. 
This Class A development is comprised of a twenty-three story, 255,000 square 
foot office tower, 50,000 square feet of retail space, 1,859 parking spaces within 
2 garages and 121 luxury apartments (Monticello Station). The property serves 
as the Regional Headquarters and a branch location for Wells Fargo Bank, as 
well as numerous other prestigious tenants including: Willcox & Savage, P.C., 
Dixon, Hughes, Goodman, KPMG, Office Space & Solutions, AECOM, Burgess & 
Niple, Norton Capital Management,  Bunting Capital Management, S.L. Nus-
baum Realty Co. Headquarters, Bite Restaurant & Catering, Buffalo Wild Wing, 
7-Eleven, Saffron Indian Bistro, Massage Envy Spa, In8 Chiropractic, Make-Up by
Kim Nicole, Yo-Mix Frozen Yogurt and Sushi King.

In total, we currently manage and lease over 5 million square feet of commercial 
space, approximately 125 apartment properties with over 20,000 residential 
units.

Our staff of professionals has extensive experience in every aspect of real 
estate development and have the capability to take a project from concept to 
completion. In addition to our professionals, we also tap an extensive network 
of advisors, consultants and vendors whose expertise is necessary to develop 
a complex, mixed-use project. These include architects, general contractors, 
attorneys, financial institutions, engineers, inspectors, insurance professionals, 
and a host of consultants.

OUR HISTORY
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DEVELOPMENT • PROPERTY MANAGEMENT • LEASING • COMMERCIAL SALES • FINANCIAL SERVICES
1700 Wells Fargo Center | 440 Monticello Avenue | Norfolk, VA 23510 | 757.627.8611

9211 Forest Hill Avenue | Suite 110 | Richmond, VA 23235 | 804.320.7600
www.slnusbaum.com

SECTORS
Real Estate Development: Leasing: Accounting:

Mixed-use Development
Commercial Development
Multi-Family Development

Retail
Office / Industrial

Multi-Family

Corporate
Third Party Management Accounting
Third Party Accounting/Bookkeeping

Property Management: Sales:

Retail
Office / Industrial

Multi-Family

Retail
Office / Industrial

Multi-Family
Land

Investment

OFFICE LOCATIONS

GEOGRAPHIC MARKETS OF CONCENTRATION

S.L. Nusbaum Realty Co. is headquartered in Norfolk, Virginia with an office in Richmond, Virginia.

S.L. Nusbaum Realty Co. operates throughout the Mid-Atlantic. Our primary focus is in the Southeastern Virginia markets of Richmond,
Williamsburg and Hampton Roads.
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DEVELOPMENT • PROPERTY MANAGEMENT • LEASING • COMMERCIAL SALES • FINANCIAL SERVICES
1700 Wells Fargo Center | 440 Monticello Avenue | Norfolk, VA 23510 | 757.627.8611

9211 Forest Hill Avenue | Suite 110 | Richmond, VA 23235 | 804.320.7600
www.slnusbaum.com

INDUSTRY AFFLILIATIONS
X Team International
S.L. Nusbaum Realty Co. is pleased to be a partner with X Team International, a leading retail
real estate brokerage alliance serving the world’s premier tenants, landlords, developers,
owners and third party service providers. X Team International has proven expertise in more
than 45 major markets and partners located in some of the largest cities throughout the U.S.,
Canada and Europe. For more information, please visit: www.xteam.net

SIOR
The SOCIETY OF INDUSTRIAL AND OFFICE REALTORS® is the leading professional commercial 
and industrial real estate association. With more than 3,000 members in more than 580 cities 
in 26 countries, SIOR represents today’s most knowledgeable, experienced, and successful 
commercial real estate brokerage specialists. 

CCIM
A Certified Commercial Investment Member (CCIM) is a recognized expert in the disciplines of 
commercial and investment real estate. The designation is awarded by CCIM Institute. A CCIM 
is a resource to the commercial real estate owner, investor, and user, and is among a corps of 
over 9,500 professionals around the globe who hold the CCIM designation. CCIM designees 
live and work in the U.S., Canada, Mexico, and more than 35 other nations.

HRACRE
Hampton Roads Association of Commercial Real Estate represents 800 member professionals 
dedicated to promoting the best interests of commercial real estate in the region through key 
issues confronting our industry.

IREM
Institute of Real Estate Management is the only professional real estate management associ-
ation serving both the multi-family and commercial real estate sectors. With 80 U.S. chapters, 
13 international chapters, and several other partnerships around the globe, IREM is an 
international organization that also serves as an advocate on issues affecting the real estate 
management industry.
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DEVELOPMENT • PROPERTY MANAGEMENT • LEASING • COMMERCIAL SALES • FINANCIAL SERVICES
1700 Wells Fargo Center | 440 Monticello Avenue | Norfolk, VA 23510 | 757.627.8611

9211 Forest Hill Avenue | Suite 110 | Richmond, VA 23235 | 804.320.7600
www.slnusbaum.com

INDUSTRY AFFLILIATIONS
ICSC
International Council of Shopping Centers is the global trade association of the shopping 
center industry. Its 60,000 members in the U.S., Canada and more than 80 other countries 
include shopping center owners, developers, managers, marketing specialists, investors, 
lenders, retailers and other professionals as well as academics and public officials.

AIREA
American Institute of Real Estate Appraisers is an organization of professional appraisers 
that was formed by the merger of the American Institute of Real Estate Appraisers and the 
society of real estate appraisers. AIREA awards two designations, the MAI (Member, Appraisal 
Institute) and SRA (Senior Residential Appraisal) to members who have completed rigorous 
experience and testing requirements.

NAR
National Association of Realtors is largest trade association in the United States with over 
400,000 members. The National Association of REALTORS® has over 1.2 million members, 54 
State Associations (including Guam, Puerto Rico, and the Virgin Islands) and more than 1,400 
local Associations.

VAR
Virginia Association of Realtors is the business advocate for real estate professionals in Virgin-
ia. VAR represents more than 30,000 REALTORS active in all phases of real estate brokerage, 
management, development and appraisal.  

We value integrity as much as success,
and day-to-day performance, as much as longevity.

To this we owe our clients, 
Our community and ourselves. 

When our clients succeed, we succeed.

RFP 2000002301
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Project Strategy  
 
Given the area’s unique citizen involvement process and local decision-making institutions, citizen review 
and acceptance will be critical to legislative approval by the Fairfax County Board of Supervisors. SL 
Nusbaum Realty Co. and Cadence Development, LLC (the “Consortium”) are committed to providing an 
early and sustained citizen liaison and outreach effort that will ensure continued community involvement in 
the project planning and land use review process.  This community outreach effort will involve the many 
community groups, local public officials, and land owner stakeholders which have a vested interest in the 
Original Mount Vernon High School—both in the immediate vicinity of the school and along the Richmond  
Highway corridor.   
 
The Consortium will make a sustained commitment for community involvement in all phases of the project 
lifecycle and, and will draw upon their collective years of experience managing complex commercial real 
estate and adaptive reuse projects. The team proposes a sequential approach to citizen involvement that 
would engage county staff, the Mount Vernon Council of Citizens Associations, the Lee District Land Use 
Committee, the Fairfax County Architectural Review Board and, eventually, Planning Commissioners and 
members of the Board of Supervisors.   
 
As a part of this outreach, the companies envision a minimum of three stakeholder meetings: (1) an initial 
meeting to gather input from the stakeholders; (2) a second meeting to present a draft plan to the 
stakeholders based on prior input, which would also gather additional input; and, (3) a third meeting to 
present a revised and final plan to the stakeholders based on their previous comments. 
 
Such meetings will be conducted early in the design review process, and will lay the groundwork for a 
positive reception of the soon-to-be filed development applications and establish credibility for the 
application review process.  The aim is to garner support for key elements of the project's design and allay 
fears as to the implications of the redevelopment while the project is under construction.  These interactions 
and meetings would be assisted by various multimedia and graphic elements, including Power Point 
presentations, mapping, and architectural exhibits. The companies will provide progress updates to Fairfax 
County staff no less than once every two weeks (or more frequently if desired), and will be available to 
discuss any concerns with Fairfax County staff and/or the stakeholders if, and when, they arise.  
 
These outreach efforts will provide a useful forum to work with stakeholders on the specifics of the project 
design, phasing of construction, proposed densities, impact on infrastructure, and relocation plans for 
current tenants of the school. Because the project will likely require legislative approval from the Board of 
Supervisors, the ultimate plan will need to be fully embraced by the local community.  Therefore, a well-
understood and vetted development program will only be submitted to the County once this outreach 
strategy is completed.   
 
The following paragraphs provide additional key steps the companies will take while designing the Master 
Development Plan: 
 
l. Project Start-Up Meeting (Start Date): An initial meeting will be set with the Fairfax County 
Department of Public Works and Environmental Services and the Mount Vernon District Supervisor’s office 
to discuss the project’s scope, schedule, and deliverables. Any necessary changes to the submitted master 
developer proposal will be considered at this meeting. 
 
2. Information Gathering (Completed 90 Days from Start Date) 
 
a. Identification of stakeholders: The companies will work with Fairfax County staff to identify the key 
stakeholders and to listen to their thoughts and concerns regarding the site. 
 
b. Identification of Goals: The companies will work with Fairfax County staff to identify the goals and 
objectives for the project. Subsequent efforts will be geared toward accomplishing these goals and 
objectives and to building consensus among the identified key stakeholders. The project goals are bulleted 
below, and are based on previously published documents:  
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 Preserve the historic character of the Original Mount Vernon High School buildings; 

 
 Preserve Existing, and Create New, Recreational Programs; 

 
 Preserve Existing Gymnasium Uses; 

 
 Promote Diversification Opportunities for the Local Economy; 

 
 Create Places where People want to “Be”; 

 
 Invest in Natural and Physical Infrastructure; and 

 
 Achieve Economic Success Through Education and Social Equity 

 

c. Stakeholder Meetings: A series of stakeholder meetings will be held during the information 
gathering stage to help the Consortium, LLC gain a better understanding of the site’s dynamics. 
Documentation from previous stakeholder meetings will be reviewed. 
 
d. Planning & Zoning Review: The Consortium will conduct a thorough examination of all relevant 
planning and zoning documents related to the site. 
 
e. Building Analysis: The Consortium will utilize existing building documentation, and will conduct its 
own property survey, to determine the existing structures’ physically feasible uses. 
 
f. Infrastructure Analysis: The Consortium will utilize existing documentation, and will conduct its own 
research to analyze the costs associated with infrastructure development, including utilities and storm water 
management. 
 
g. Market Analysis: The Consortium will complete a comprehensive market analysis of the area. 
Research will include an in-depth analysis of commercial, retail, and residential market fundamentals, and 
will be used as a guide for determining the financially feasible uses for the site. 
 
h. Identification of Design Constraints: The Consortium will work with the State Historic Preservation 
Office to determine acceptable building design modifications if Historic Tax Credits are utilized. Design 
constraints imposed by building codes, zoning, and other municipal approvals will be addressed pursuant 
to the planning and zoning review. 
 
i. Research Available Subsidies: The Consortium will research all available subsidies for the site 
including, but not limited to, federal appropriations, federal and state historic tax credits, and housing 
subsidies. 
 
Deliverable: Summary report and PowerPoint presentation outlining the results of the information gathering 
process. 
 
3. Financial Feasibility Analysis (Completed 120 Days from Start Date) 
The site’s financially feasible uses will be determined based on physical characteristics and site capacity, 
construction costs, permissible uses, and market fundamentals as determined by the market study. The 
analysis will draw upon the Consortium's constant contact with construction and finance professionals to 
ensure that these estimates are grounded in reality. 
 
Deliverable: Detailed financial analysis that includes sources and uses of funds, development budget, 
operational budget, and amortization schedule. 
Draft Redevelopment Plan (Completed 120 Days from Start Date) 
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The Consortium will create a Draft Redevelopment Plan that is based on the input received by the County 
and other stakeholders, the results of the financial feasibility analysis, the market study, and the physical 
and legal constraints of the site. The Draft Redevelopment Plan will include a recommendation regarding 
proposed uses. It will also outline a strategy for implementation. At completion, the Draft Redevelopment 
Plan will be presented for discussion to County staff. If the County approves of the Draft Redevelopment 
Plan in concept, The Consortium will begin soliciting input from other stakeholders. 
 
Deliverable: Original Mount Vernon High School Draft Redevelopment Plan. The Original Mount Vernon 
High School Draft Redevelopment Plan will include a graphic plan with text describing the project’s vision, 
a site plan, and additional drawings/schematic plans as appropriate. A financial plan and an operational 
plan will also be included with this deliverable. 
 
4. Stakeholder Meetings (Completed 150 Days from Start Date) The Consortium will hold a series of 
community and stakeholder meetings to share the Draft Redevelopment Plan, and to gather feedback from 
the community and stakeholders. 
 
5. Plan Amendments – Consensus Building (Completed 150 Days from Start Date) Input from 
community and stakeholder meetings will be solicited and incorporated into the Draft Redevelopment Plan. 
In a final series of stakeholder meetings, The Consortium will identify and explain all of the considerations 
that must be incorporated into a real estate development project of this nature, and will strive to build 
consensus based upon understanding and a common goal. 
 
6. Development Agreement with Fairfax County (Completed 210 Days from Start) The goal, and the 
end of this process, is to have a development agreement in place between the Consortium, and Fairfax 
County within seven to nine months from the beginning of this process. 
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Project Start Up Meeting
(Start Date)

Information Gathering 
(Completed 90 days from Start Date)
Deliverable: Summary report and PowerPoint 
presentation outlining the results of the information 
gathering process.

Financial Feasibility Analysis 
(Completed 120 Days from Start Date) 
Deliverable: Detailed financial analysis that includes a 
sources and uses of funds, development budget, 
operational budget, and amortization schedule.

Draft Plan 
(Completed 120 Days from Start Date) 
Deliverable: Original Mt. Vernon High School 
Development Plan: document will include a 
development plan with text describing the project 
vision, site plan, and additional drawings/schematic 
plans as appropriate. A financial plan and operational 
plan will also be included.

Stakeholder Meetings 
(Completed 150 Days from Start Date)

Plan Amendments -Consensus Building 
(Completed 150 Days from Start Date)

Development Agreement with Fairfax County 
(Completed 210 Days from Start Date) 
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9716-B Rea Road 
Box 58 
Charlotte, NC 28277 
704-351-3248
info@redclaypllc.com

Albemarle Central School Apartments January 22, 2014 
219 E. North St., Albemarle, NC 28001 

Detailed Work Description 

Overall Project Description 

The former Central High School / Central Graded School on its newly subdivided 2.43 acre lot is recognized 
by the Albemarle Historic Resource Commission as being of considerable local historic significance.  It will 
be considered for its statewide significance on February 3 before the National Register Advisory Committee 
(NRAC).  Therefore, proposed is its adaptive reuse, along with a proposed new addition, in accordance with 
the Secretary of the Interior’s Standards into 53 units of affordable housing for the elderly using federal 
historic Rehabilitation Tax Credits and other financing through the North Carolina Housing Finance Agency. 

The development consists of 58,815 total gross heated square feet, with 37,390 sq. ft. in residential 
apartments and 16,873 sf in common space and amenity space, and the unique feature of 4,552 in public 
space comprised of the auditorium and a green room to be leased by the City of Albemarle.   

Of the fifty-three (53) units, forty-one (41) are one bedroom, 6 are one-bedroom efficiencies, and 6 are two-
bedroom units.  Units will average 493 sf, 703 sf, and 935 sf respectively.  All units are garden style. There 
are no market-rate units.    
The property now consists of one building, the original historic (1900-1922 and 1952) school building with a 
1965 classroom/auditorium building addition.  The additional residential building containing 22 one-
bedroom units will be constructed in the rear-yard and will be architecturally compatible with the existing 
building. 
The apartments in the historic portion of Albemarle Central School Apartments will feature high ceilings 
with large school-room windows creating a sense of well-lit spaciousness in a unique manner. In that portion, 
no two apartments will be alike, producing one of the most unique housing choices in the community.  
Authentic floor surfaces, walls and structural elements will provide for an inviting original residential 
environment supported by new HVAC, electrical, plumbing and mechanical services and fixtures.  All 
apartments (new and historic) will fully meet and/or exceed the NCHFA design guidelines for amenities and 
quality of apartment design for comfort, energy efficiency, and livability. 

The community room with kitchenette is provided, plus an additional multi-purpose room to better serve our 
residents. Other amenities include a centrally located office; exercise room with new equipment; computer 
room with new computers; high-speed internet access involving separate living room data connection and 
support from a project-wide network or a functional equivalent; coin-operated laundry locations; an elevator, 
and an interior sitting area. Ample storage space is provided individually in each apartment of the newly 
constructed apartment building and in congregate format in the existing structure for residents of the adaptive 
reuse units.  All community and common areas will be fully accessible to those with disabilities in 
compliance with all applicable laws and regulations.  

Site amenities include a covered picnic shelter with tables and grill, plus two outdoor sitting areas will be 
provided and handicap-accessible parking. The property will be managed (full time on-site property manager 
and maintenance person) by the Landmark Property Management Company (LPMC). 
While the City of Albemarle has no parking requirements in its zoning ordinance, the Landmark Property 
Management Company (LPMC) requires at least one (1) space per unit for project of this unit-size mix.  
With sixty-six (66) spaces for fifty-three (53) units, a ration of 2.145 spaces per unit is provided.   
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Landscaping will meet and exceed both NCHFA and the City of Albemarle’s standards and will be well 
maintained. Consistent with the Albemarle Fire Marshall, a fire truck lane will be provided that encircles the 
buildings, also providing two-way access and egress for residents. 

Scope of Work 

Site Work 
 Remove all debris and extraneous material from site
 Build new parking lot per site plan
 Build new entrance/exits from the northern access easement that adjoins N. Third St. and

From E. North Street
 Install new pole-mounted site lights throughout the property including the parking areas
 Create new screened dumpster pad and enclosure
 Add new native landscaping, as well as new walkways and planting beds.  Repair and replace

damaged sidewalks and stone walls where necessary
 Install new handicap-accessible ramp at main front entrance
 Install new project sign at west entrance off Academy Circle (or as directed by Town)
 Install storm drainage system
 Achieve final grading, balancing cut and fill
 Install retaining walls as needed

Demolition 
 Remove or abandon all existing mechanical, electrical and plumbing equipment and fixtures.
 Remove free standing wooden building from site

Utilities 
 Remove any overhead electrical lines and install new underground electrical feed to each major

building section

Building Exteriors 

Historic Adaptive Reuse: 
 Replace all rotted wood trim to match existing profiles.  Clean, scrape and paint all wood trim
 Repair original brick exteriors for minor cracks and clean all surfaces in accordance with the

Secretary of the Interior’s Standards for historic properties
 Refurbish existing window frames and sashes and install new historically compatible window and

glass as necessary
 Replace existing non-contributing windows with new aluminum windows to match the historic intent

of the original windows
 Replace/repair roof with compatible materials consistent with the Secretary of the Interior’s

standards

New Construction: 
 Design new residential building to be sympathetic architecturally with the historic building
 Achieve attractive and functional attachment to existing historic building
 Tuck new building behind historic structure to retain historic appearance from N. Third St. as much

as possible
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Building Interiors 

 Remove existing interior gypsum walls and metal partitions
 Remove or abandon all electrical equipment, wiring and fixtures
 Remove or abandon all mechanical equipment and ductwork
 Repair all existing wood floors where salvageable.  In areas where the wood floor cannot be

repaired, install new wood, carpet or vinyl
 Install low pile loop carpet inn corridors where appropriate
 Laundry rooms to have VCT tile floors and five (5) sets of washers and dryers (@ 1 set per 12 units).
 Construct tenant storage rooms as appropriate, individual in new building; congregate in old
 Install ramps and elevators to provide accessible route as shown on plans
 Install fire suppression system per international fire code
 Install passenger elevator

Unit Construction 
 All units to be constructed in accordance with NCHFA Design Standards and Building Codes in

effect in Albemarle
 Install new interior partitions.  Wall construction to be 2.4 wood studs with 5/8” gypsum board.

Tenant demising walls to be 2.6 studs with insulation and 5/8” fire code gypsum board
 Refinish existing wood floors in living and dining rooms. Install carpet in bedrooms
 Install new VCT tile flooring in kitchen and bathrooms where existing wood floors cannot be saved.
 Install kitchen cabinetry with wood face cabinets and plastic laminate tops. Install new Energy Star

rated refrigerators and dishwasher.  Install sinks, disposal units and ranges with hoods vented to the
exterior

 In bathrooms, provide mirror that extends down to backsplash and  medicine cabinet
 Provide new lever type door hardware and install new deadbolts and peep holes on all unit entry

doors.  Entry door to be solid core wood door with a painted finish
 All interior doors to be two panel hardboard doors with paint finish
 Install mini-blinds on all apartment windows to achieve uniform appearance from street
 All interior trim to be painted wood
 Install wood-blocking for future grab bars in bathroom locations as required by Accessibility Code

Electrical 
 Install a new electrical system from new meter bases and panels, to new outlets, switches and lights,

with ceiling fans in living rooms and bedrooms.  Provide overhead light in walk-in closets
 Provide a light fixture at each unit entry inside corridor
 Provide lighting package that meets or exceeds NCHFA building guidelines
 Provide monitored system for fire suppression systems

Plumbing 
 Install new electric water heater with an Energy Factor of at least 93 for each apartment
 Install new plumbing supply and waste lines from the service entrance
 Install new low-flow, EPA “Watersense” rated, shower heads and faucets.  Provide lever faucet

controls for all kitchen and bathroom sinks

Mechanical 
 Install new split system heat pump MVAC units for each apartment.  Equipment to be 14.5 SEER

minimum and use 410A refrigerant
 Mechanically ventilate all bathrooms with externally vented Energy Star rated exhaust fans at 90

CCFM.  Fans to be wired to run whenever bathroom light is on
 Install venting to the outside for range hoods
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Interior Photos 

Main Corridor View, Old School, Camera Facing North Typical Classroom, Old School, Camera Facing Northeast 

Cafeteria, 1952 Addition, Camera Facing Northwest Auditorium, 1965 School, Camera Facing East 

Corridor, 1965 School, Camera Facing North Typical Classroom, 1965 School, Camera Facing South 
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Exterior Photos 

West Façade, Old School, Camera Facing Southeast West Façade, Old School, Camera Facing Northeast 

West Façade, 1965 School, Camera Facing Northeast South Façade, 1965 School, Camera Facing Northeast 

East Façade, Old School, Camera Facing Northwest East Façade, Old School, Camera Facing Southwest 
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RENDERING 
CORNER OF ST. PAUL’S AND WOOD STREET 
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RENDERING 
BUTE STREET 
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BUTE STREET 
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RENDERING 
WOOD STREET 
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RENDERING 
PARKING AREA 
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Site Plan

Future
Development
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3rd Floor
Site Plan

Future
Development
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PROJECT EXPERIENCE 

Non Residential Use —  

The former auditorium was refurbished 

and is now in use by local arts groups 

within the community. The City master 

leases the 3,740 sq. ft. space. 

Site Details 

 2.43 Acres 

 New Addition—24,230 sq. ft. 

 School Building—44,551 sq. ft.  

 100% Affordable Housing 

 66 Spaces of Surface Parking 

See Exhibit A for a copy of the site 
plan and renderings 

Central School Apartments  

Central School Apartments 
Located at 219 E North St, Albemarle, NC 28001   

Development Team 
Master Developer: Tonya A. Haddock—Lead Developer through  
partnership with The Landmark Group 
 
Architect: RedClay PLLC Design + Development  

Contact: James Maynard 

 

General Contractor: Davie Construction Co. 

Contact: Carl V. Carney 

Lender: First Citizens Bank and City of Albemarle 

Contact: Michael Ferris 

 

Equity Provider: RedStone Equity Partners 

Contact: Darren Swanson 

Unit Mix — Total 53        
6 — Studio Apartments      

41 — 1 Bedroom Apartments    

6 — 2 Bedroom Apartments 
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Project Relevance 
The Central School Apartments development is similar in many ways 

to that of the Original Mt. Vernon High School.  

The historic adaptive reuse of the former school was in response to a  

Request for Proposals (RFP) by the City of Albemarle (City). By lis-

tening closely to the community and the City, a winning concept was 

created and resulted in a public/private partnership. 

 

As part of the bid, the City received $30,000 in consideration for the 

property at the time of closing. The City further supplemented the re-

development by loaning $450,000 at 0% interest for 30 years deferred 

and leased back the auditorium for $1,000 per month as long as the 

property continues as affordable housing. 

The construction costs for the rehabilitation of the auditorium was in-
cluded in the total development costs. 

Public Uses 
The newly renovated auditorium is used by local performance groups 

and is available to everyone in the community to enjoy,  The City 

manages the theater events available to the public. 

Timing 
The City funded their loan as part of the permanent funding sources 

once construction was completed.  

The RFP was presented for public offers in the Fall of 2013. By end of 

2013 the developer selection was made and funding was applied for through 

the North Carolina Housing Finance Agency in January of 2014. Construction 

completion was fall of 2016.  

Sources and 
Uses 
Costs: 

Total development cost: 

$6,740,199 (Land Cost: $30,000) 

Hard Cost: $5,030,293 ($73.14 per 

sq ft) 

Soft Costs: $1,679,906 

Developer Fee: $662,500 

Funding Sources: 

Federal Low-Income Housing Tax 

Credits: $3,895,858 

Federal and State Historic Tax 

Credits: $765,515 

State Tax Credit Loan: $1,227,486 

Bank Loan: $335,500 

City Loan: $450,000 

Deferred Developer Fee: $65,840 

Newly Renovated Auditorium 

Central School Apartments 
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The  

Final  

Result 

Apartment Interior  

A Successful Redevelopment 

 

Working side by side with the City, the former Central Elementary 

School was renovated to the Secretary of Interior Standards and 

listed on the National Register of Historic Places. 

Furthermore, the project was developed in accordance with the 

proposal presented and came in on budget as proposed. 

The City and its residents now enjoy the performing arts presented 

within the auditorium making the previously dilapidated parcel a 

crown jewel in the center of downtown. 

 

Apartment Kitchen 
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PROJECT EXPERIENCE 

Non Residential Use —  

There are no non-residential uses on this 

property. 

Site Details 

 2.65 Acres 

 Combined Mills—95,326 sq. ft.  

 100% Affordable Housing 

 70 Spaces of Surface Parking 

See Exhibit B for a copy of the site 
plan and renderings 

Asheboro Mill Lofts 

Asheboro Mill Lofts 
Located at 161 S. Church Street, Asheboro, NC 27203 

Development Team 
Master Developer: Tonya A. Haddock—Lead Developer through  
partnership with The Landmark Group 
 
Architect: Rowhouse Architects  

Contact: Jeff Dalton 

 

General Contractor: Rehab Builders 

Contact: Ed Lipsky 

Lender: City of Asheboro 

Contact: John Ogburn 

 

Equity Provider: WNC 

Contact: Darrick Metz 

Unit Mix — Total 70         
20 — 1 Bedroom Apartments   

32 — 2 Bedroom Apartments    

18 — 3 Bedroom Apartments 
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Project Relevance 
Asheboro Mill Lofts is a historic adaptive reuse of two (2) former mill 

sites. This development reflects our teams ability to work on a variety 

of historic preservation projects.  

Although this site was not owned by the City of Asheboro, it was an 

area of major concern. The owners had allowed the properties to fall 

into a state of disrepair and became a visual nuisance. 

 

In an effort to facilitate the financial undertaking of redeveloping the 

site. The City loaned $560,000 at 0% interest for 30 years deferred to 

the project and adopted a community revitalization plan to address 

the surrounding area. 

Timing 
The City funded their loan as part of the permanent funding sources 

once construction was completed.  

Funding was applied for through the North Carolina Housing Finance 

Agency in January of 2012. Construction completion was fall of 2014.  

Sources and 
Uses 
Costs: 

Total development cost: 

$11,390,504 (Land Cost: $784,360) 

Hard Cost: $9,040,291 ($94.84 per 

sq ft) 

Soft Costs: $1,565,853 

Developer Fee: $805,000 

Funding Sources: 

Federal Low-Income Housing Tax 

Credits: $5,317,168 

Federal and State Historic Tax 

Credits: $3,805,540 

State Tax Credit Loan: $1,694,353 

City Loan: $560,000 

Deferred Developer Fee: $13,443 

Common Area 

Asheboro Mill Lofts 
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Award 

Winning 

 

Apartment Interior  

Project Recognition 
 

2014 Winner of the Preservation North Carolina 

Gertrude S. Carraway Award of Merit 

Awarded 2015 Excellence in Affordable Housing 

Apartment Bedroom and Bath 

Apartment Interior with Exposed Industrial Components 
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PROJECT EXPERIENCE 

Non Residential Use —  

There are no non-residential uses on this 

property. 

Site Details 

 4.340 Acres 

 Combined Buildings—155,716 
sq. ft.  

 120 Units Affordable Housing 
and 6 Units Market Rate 

 216 Spaces of Surface Parking 

See Exhibit C for a copy of the site 
plan and renderings 

St. Paul’s Apartments—Site Layout 

St. Paul’s Apartments 
Located at 494 St. Paul’s Blvd., Norfolk VA 23510 

Development Team 
Master Developer: St. Paul’s Apartments, L.P.—S.L. Nusbaum Realty Co. 
 
Architect: TS3 Architects, The Livas Group and Siska Aurand  

Contact: Thomas Smith, III; Williams Milligan, II; and Doug Aurand 

 

General Contractor: Hoy Construction 

Contact: Jeff Knowles 

Lender: AGM Financial Services 

Contact: Matthew Daddio 

 

Equity Provider: Wells Fargo 

Contact: Chris McGraw 

Unit Mix — Total 126         
20 — 1 Bedroom Apartments   

80 — 2 Bedroom Apartments    

26 — 3 Bedroom Apartments 
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Project Relevance 
Although not in response to an open solicitation, St. Paul’s Apart-

ments will be a luxury affordable housing community located on a City 

owned parcel along St. Paul’s Boulevard in between E. Bute, Wood 

and Fenchurch Streets, across from Chrysler Hall in the City of Nor-

folk.  St. Paul’s Apartments will help support the need for new high 

quality affordable housing in the downtown area.  S.L. Nusbaum Re-

alty Co. was very interested in partnering with Norfolk Redevelopment 

and Housing Authority (NRHA) and winning project based vouchers 

for this development. This allows for the continuation of NRHA’s ef-

forts to relocate residents into quality affordable housing communities, 

so that the process of replacing functionally obsolete housing stock 

and the de-concentration of poverty can begin. 

Challenges 
Stormwater management on such a small site required an under-

ground system which added to the proposed development costs. 

Public Assistance 

As previously noted, an award of 13 project based rental vouchers 

was provided by NRHA. This combined with the 6 market-rate units 

provide a truly economically diverse development. 

 

 

Sources and 
Uses 
Costs: 

Total development cost: 

$21,750,000 (Land cost 

$1,250,000) 

Hard Cost: $15,000,000 ($96.33 

per sq ft) 

Soft Costs: $3,994,782 

Developer Fee: $1,700,000 

Funding Sources: 

Federal Low-Income Housing Tax 

Credits: $12,598,742 

HUD Loan: $8,700,000 

 

St. Paul’s Apartments—Rendering 

St. Paul’s Apartments—Rendering 
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Construction 
Start —
Summer of 
2017 

 

St. Paul’s Apartments—Rendering 

While Not Completed 

We anticipate this will be another fruitful  

partnership with the City of Norfolk. 

 

St. Paul’s Apartments—Rendering 
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PROJECT EXPERIENCE 

Non Residential Use —  

The Wells Fargo Center offers Office and 

Retail space. 

Site Details 

 5 Acres 

 High Rise Building—255,000 
sq. ft.  

 100% Market Rate 

 1859 Spaces of Garage Deck 
Parking 

See Exhibit D for a copy of the 
site plan and renderings 

The Wells Fargo Center—Site Layout 

The Wells Fargo Center 
Located at 440 Monticello Avenue, Norfolk VA 23510 

Development Team 
Master Developer: S.L. Nusbaum Realty Co. 
 
Architect: DSC Design-Davis Carter Scott, Ltd.  

Contact: Carter Scott 

 

General Contractor: Clancy & Theys Construction Co.; 

Contact: William J. Goggins 

Lender: AGM Financial Services 
Contact: Margaret Allen 
 

Unit Mix — Total 121         
43 — 1 Bedroom Apartments   

63 — 2 Bedroom Apartments    

15 — 3 Bedroom Apartments 
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Project Relevance 
The Wells Fargo Center, located in the heart of Downtown Norfolk, is 

a mixed-use project boasting spectacular views, unprecedented 

amenities, premium finishes and superior quality construction.  It is 

the region’s first LEED Gold Certified high-rise office building. That 

means advanced green designs, systems, details and materials have 

been incorporated throughout. In other words, it’s as smart as it is 

attractive. Completed in 2010 with a public-private partnership with 

the City of Norfolk, the Wells Fargo Center is a $150 million mixed-

use development comprised of a 23-story 255,000 square foot office 

tower, 50,000 square feet of prime retail and restaurant space, 121 

luxury rental apartments, and two garages containing over 1,800 

parking spaces. 

The project was not in a response to an open solicitation. S.L. Nus-

baum, along with several other prominent downtown firms were in 

need of Class A Office space that would allow them to grow and re-

main in downtown Norfolk. Discussions with the City of Norfolk re-

garding potential sites for the needed development resulted in an 

agreement whereby the City contributed the land and engaged S.L. 

Nusbaum to design and construct its public improvements through 

a master development agreement. 

 

Sources and 
Uses 
Costs: 

Total development cost: 

$143,572,746  

Hard Cost:  

Office/Integrated Garage - 

$59,929,311, Central Garage – 

$30,249,824, Residential/Retail - 

$22,305,482 

Soft Costs:  

Office/Integrated Garage -

$12,678,477, Retail/Residential - 

$11,909,768 

Developer Fee:  

Office - $2,600,000, Garage - 

$2,579,444, Residential/Retail 

$1,320,440 

Funding Sources: 

Construction Loan: $54,000,000 

Wells Fargo 

Construction Loan: $34,365,000 

HUD 

City for Parking: $51,829,268  

Cash Equity: $3,378,478  

The Wells Fargo Center at Night 

The Wells Fargo Center—Office Tower 
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LEED 
Certified 

 

The Wells Fargo Center 

The Gold Standard 

In 2010, The Wells Fargo Center mixed-use 

development, became the region’s first LEED 

Gold Certified high-rise office building. It also 

won the HRACRE’S Excellence in Design Devel-

opment Award for “Best Office Building” that 

same year. 

 

 

Challenges 

The Wells Fargo Center stretched the limits of 

complex development in Virginia, including its de-

sign construction techniques and technologies, 

LEED-Gold certification, condominium legal struc-

ture, building-code approach, and public-private 

partnership with the City of Norfolk. 

Public Assistance 

The residential/retail component of the project re-

ceived a performance grant from Norfolk Redevel-

opment and Housing Authority, in the maximum 

amount of $2,850,000, payable over 10 years, 
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References: 

 

Tammy Ray, Town Manager 
Town of Franklinton 
7 West Mason Street 
Franklinton, NC 27525 
919-494-2520 
 
Mark Shelburne, Senior Manager, Public Policy 
Novogradac & Company LLP 
5800 Faringdon Place 
Raleigh, NC 27609 
919-889-2596 
 
Richie Duncan, Director 
Franklin County Economic Development Commission 
228 Park Ave 
Youngsville, NC 27596 
919-554-1863 
 
Chris McGraw 
Wells Fargo Bank, N.A. 
301 S. College Street 
Charlotte, NC 2828 
704-715-9542 
 
Susan Dewey, Executive Director 
Virginia Housing and Development Authority 
601 S. Belvidere Street 
Richmond, VA 23220 
804-343-5601 
 
John C. Kownack, Executive Director 
Norfolk Redevelopment and Housing Authority 
555 East Main Street 
Norfolk, VA 23510 
757-533-4683 
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Walsh, Colucci, Lubeley & Walsh, p.c.
northern virginia’s real estate law firm

ANDREW A. PAINTER, SHAREHOLDER, LAND USE AND ZONING

apainter@thelandlawyers.com 
2200 clarendon blvd., suite 1300, arlington, va 22201 | www.thelandlawyers.com | 703.528.4700

•	 1760	Reston	Parkway	(Hunter	Mill	District,	Fairfax	County):	
Secured	PRC	Plan	approvals	for	a	418,000-square-foot	office	
and retail tower.

•	 Titan	America	(Mason	District,	Fairfax	County):	Secured	
rezoning	and	special	permit	approval	for	a	major	concrete	
batching	plant	in	Springfield.

•	 Loudoun	Station	(Loudoun	County):	Secured	Final	
Development	Plan	approval	for	a	43-acre,	high-density,	transit-
oriented	development	adjacent	to	a	planned	Metrorail	platform	
with	1,500	residential	units	and	1.89	million	square	feet	of
office	and	retail	uses.

•	 Falls	Church	Small	Area	Plan	Process	(City	of 	Falls	Church):	
Represented	multiple	property	owners	during	the	West	Broad	
Street	Small	Area	Plan	approval	process	to	transform	Falls	
Church’s	main	thoroughfare	into	a	dynamic	urban	center.

•	 Luck	Stone	Quarries	(Loudoun	County):	Secured	rezoning	and	
special	exception	approval	for	a	325-acre	quarry	expansion	in	
the	Leesburg	area.

•	 Army	Navy	Country	Club	(Arlington	County):	Represented	
the	organization	in	securing	approvals	for	a	major	golf 	course	
expansion.

•	 Fairfield	at	Ryan’s	Corner	(Loudoun	County):	Secured	rezoning	
approvals	for	a	22.5-acre,	496-unit	multifamily	residential	
project	in	the	future	Route	772	transit	station	area	at	the	
terminus	of 	Metro’s	Silver	Line.

•	 Representation	of 	multiple	wineries	and	breweries	in	Loudoun	
County.

•	 McLean	Islamic	Center	(Fairfax	County):	Secured	special	permit	
approval	for	a	mosque	in	Tysons	Corner.

•	 EZ	Storage	(City	of 	Fairfax):	Secured	special	exception	
approvals	for	a	five-story	150,000-square-foot	urban	self-storage	
facility	on	Fairfax	Boulevard.

•	 Jerry’s	Ford	(Town	of 	Leesburg):	Secured	rezoning	and	
special	exception	approvals	for	a	4.5-acre,	40,300-square-foot	
showroom/service	building	and	parking	garage.

•	 Willowsford	(Loudoun	County):	Assisted	in	the	acquisition	of
2,000	acres	in	the	Dulles	South	area	and	provided	continued	
guidance	and	counsel	in	connection	with	the	development	of
four	residential	communities.

REPRESENTATIVE EXPERIENCE

An	Alexandria	native	and	Falls	Church	resident,	Andrew	has	cultivated	a	unique	set	of 	skills,	knowledge,	relationships,	and	expertise	in	
the	transactional	aspects	of 	real	estate	law.	He	has	represented	clients	in	16	Virginia	localities,	from	Arlington	County	to	Winchester,	and	
specializes	in	securing	zoning	approvals	and	providing	counsel	to	residential,	commercial,	and	industrial	developers	and	landowners,	advises	
clients	on	all	aspects	of 	the	land	entitlement	process	and	real	estate	matters,	and	frequently	appears	before	planning	commissions,	town	
and	city	councils,	county	boards	of 	supervisors,	local	citizen	groups,	boards	of 	architectural	review,	and	civic	and	homeowners	associations.

Prior	 to	 joining	The	Land	Lawyers	 in	2007,	Andrew	worked	 for	 two	members	of 	 the	Fairfax	County	Board	of 	Supervisors,	 the	County	
Administrator	of 	Caroline	County,	Virginia,	and	 former	Virginia	Governor	 (now	U.S.	Senator)	Mark	Warner.	 In	2004,	Andrew	worked	
for	McGuireWoods	 Consulting,	 identifying	 business	 expansion	 opportunities	 and	 conducting	 comprehensive	 studies	 for	 public	 safety,	
education,	and	transportation	construction	companies	across	the	commonwealth.

Andrew	is	an	adjunct	professor	and	teaches	classes	in	political	science,	urban	history,	historic	preservation,	and	city	and	regional	planning	
at	the	University	of 	Richmond	and	the	University	of 	Mary	Washington.	He	also	leads	courses	for	public	and	private	civil	engineers	on	the	
land	use	entitlement	process	at	the	Engineers	&	Surveyors	Institute	to	improve	the	quality	of 	their	plans	and	the	process	by	which	they	are	
approved.	Having	studied	Northern	Virginia’s	geography	and	chronicled	its	land	development	history,	Andrew’s	extensive	knowledge	of 	the	
region	has	played	a	significant	role	in	assisting	clients	and	navigating	issues	related	to	development	patterns,	transportation	concerns,	and	
environmental	challenges	in	multiple	jurisdictions.
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ANDREW A. PAINTER, SHAREHOLDER, LAND USE AND ZONING

apainter@thelandlawyers.com 
2200 clarendon blvd., suite 1300, arlington, va 22201 | www.thelandlawyers.com | 703.528.4700

PROFESSIONAL ACTIVITIES

AWARDS AND MILESTONES

EDUCATION

University	of 	Richmond,	J.D.,	2007
University	of 	Virginia,	M.A.,	Urban	and	Environmental	Planning,	2004

Mary	Washington	College,	B.A.,	2002

•	 Named	a	“Rising	Star”	in	Virginia Lawyer magazine	in	2009,	
2010,	2014,	and	2015.

•	 Named	one	of 	Loudoun Business’s	“30	Under	30”	in	2009.
•	 Is	a	member	of 	the	Virginia	State	Bar,	Urban	Land	Institute,		

American	Planning	Association,	Virginia	Local	Government	
Attorneys	Association,	Loudoun	County	Chamber	of 	
Commerce	Public	Policy	Committee,	Reston	Chamber	of 	
Commerce	Public	Policy	Committee,	and	the	Fairfax	County	
Bar	Association.

•	 Is	a	frequent	moderator	and	guest	lecturer	at	legal-industry	
events,	panels,	and	educational	classes	discussing	topics	
that	range	from	urban	revitalization	to	suburban	growth,	

sustainable	development,	community	development,	
transportation,	and	land	use.	

•	 His	articles	on	Northern	Virginia’s	key	development	issues	
have	appeared	in	the	Washington Business Journal,	Falls Church 
News-Press,	Loudoun Now,	Winchester Star,	Washington Post,	
Leesburg Today,	Loudoun Times Mirror,	Fairfax Newsletter,	
Loudoun Newsletter,	Fredericksburg Free-Lance Star,	University of 
Richmond Law Review,	Newport News Daily Press,	and	Northern 
Virginia’s Land Sense.

•	 Authored	a	book	about	the	history	and	growth	of 	the	Virginia	
wine	industry	(scheduled	for	publication	in	late	2016)	and	is	
the	co-author	of 	“Political	and	Civic	Leadership.”

•	 Northern	Virginia	Building	Industry	Association’s	regional	
Board	of 	Directors,	and	the	immediate	past	president	of 	the	
Loudoun	County	Chapter.	Andrew	is	the	liaison	between	
the	development	industry	and	local	elected	officials.	He	
participates	in	the	legislative	approval	process	at	the	state	level,	
and	recently	spearheaded	an	initiative	to	determine	the	cost	of 	
housing	and	development	on	local	infrastructure.

•	 Board	of 	Directors	of 	the	Falls	Church	Chamber	of 	Commerce.	
Andrew	works	to	support	economic	and	civic	growth	and	
development	in	the	City	of 	Falls	Church.	He	also	authored	the	
Chamber’s	forthcoming	“Business	Displacement	Resource	
Guide.”

•	 Fairfax	County	Agricultural	and	Forestal	District	Advisory	
Committee.	Andrew	is	a	volunteer	adviser	to	the	Fairfax	
County	Planning	Commission	and	Board	of 	Supervisors	on	

matters	pertaining	to	farming	and	forestry	resources	as	well	as	
the	creation	of 	agricultural	and	forestal	districts.

•	 Board	of 	Directors	of 	Celebrate	Fairfax,	Inc.,	a	501(c)(3)	
non-profit	organization	responsible	for	producing	community	
festivals	that	celebrate	Fairfax	County	and	its	communities.

•	 Board	of 	Directors,	University	of 	Mary	Washington	
Foundation,	a	501(c)(3)	non-profit	organization.	Andrew	has	
overseen	the	acceptance,	management,	and	administration	of 	
private	resources	to	support	the	mission	and	priorities	of 	the	
University.

•	 Andrew	sits	on	the	advisory	board	for	the	Southeast	Fairfax	
Development	Corporation,	a	nonprofit	economic	development	
organization,	where	he	works	to	promote	the	revitalization	of 	
the	Richmond	Highway	Corridor	in	Fairfax	County.

Walsh,	Colucci,	Lubeley	&	Walsh,	P.C.,	is	a	mid-size	law	firm	with	a	focus	on	land	use	and	zoning,	commercial	real	estate	law,	civil	litigation,	
and	real	estate	transactions.	Since	1983,	the	firm	has	successfully	worked	with	all	types	of 	organizations	and	represented	landowners	and	
developers	in	their	business	activities.	Our	attorneys	and	planners	include	some	of 	the	region’s	foremost	legal	and	planning	talent.	Many	
of 	 them	have	 spent	 their	 entire	business	 careers	 in	 the	Northern	Virginia	 community	and	are	deeply	 involved	 in	 the	 civic	 and	political	
organizations	that	make	up	the	fabric	of 	our	region.	The	firm’s	established	and	proven	relationships	with	city,	town,	and	county	authorities,	
together	with	intimate	knowledge	of 	the	region,	help	our	clients	achieve	their	visions.

ABOUT THE FIRM
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Robert W. Long 
137 45th Ave NE 
St. Petersburg, FL 33703 
727-424-0386 
LongRobert@hotmail.com 
 
 
EXECUTIVE SUMMARY 
 
Multifamily finance and development professional with 19 years of experience including institutional 
LIHTC investment, a national multifamily REIT, private equity funds and real estate management 
consulting.  Proven track record of business development, investment analysis, and multifamily deal 
closings.  
 

KEY SKILLS 
 

 Multifamily Acquisitions/Dispositions 

 Business Planning/Implementation  

 Real Estate Underwriting/Due Diligence 
 

 15+ years LIHTC Experience 

 Multifamily Development 

 Site Analysis/Acquisition 
 

RELEVANT EXPERIENCE 
 

Hill Tide Partners, LLC a multi-state developer of affordable multifamily housing. 
 
Managing Partner          2017 to Present 
Founding Partner of Hill Tide Partners, LLC. Responsible for strategic direction of the company 
including the identification of key joint venture partner relationships across the southeastern United 
States. Work with operating partners on the development of multifamily projects utilizing LIHTC’s. 
Provide support and oversight to operating partners as needed to insure the successful operation of 
the projects and close working relationships with lenders, city officials, and other associated 
stakeholders in the development process.  
 

 Currently working with development partners on transactions in the following states: 
FL, GA, SC, NC, VA, MO, TX and OK. 
 

 
Alliant Capital, a national syndicator of affordable multifamily housing currently ranked as the 11th 
largest multifamily owner in the country. 
 
Vice President – Originations        2013 to 2017 
Responsible for LIHTC property acquisitions and joint venture development across the southern 
United States. Traveled extensively throughout territory to build relationships with developers, 
lenders/investors, consultants, and other key centers of influence resulting in LIHTC acquisition and 
co-development opportunities. Review transactions to confirm consistency with investment criteria 
and negotiate letters of intent to secure transactions as well as remain active in the closing and 
development process to assist with issues as they arise.  

 Sourced approximately $100MM of LIHTC investment representing nearly $200MM of 
total LIHTC transactions to add to the Alliant portfolio.  

 Established multiple joint venture development partnerships within region resulting in a 
development pipeline of over $40MM 

 
 
 

Continued…. 
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Accenture, a global management consulting, technology services and outsourcing company, 
consistently ranked as one of the leading management consulting practices in the world. 

Senior Manager – Accenture Real Estate Solutions         2010 to 2011 
Responsible for developing, shaping and growing the real estate practice area within Accenture’s 
management consulting arm. Worked with numerous Fortune 500 clients in the retail, hospitality, 
financial services, and technology industries to manage growth and create more efficient real estate 
portfolios.  Work activities and engagements included: 

 Managed project teams to ensure quality deliverables that were on time and on budget
 Engaged with senior leadership of Fortune 500 companies to determine needs and areas for

improvement within the operations of the real estate function.

Apartment Investment and Management Company (“AIMCO”), a multi-family REIT 
headquartered in Denver, CO recognized as one of the largest owners and operators of apartment 
communities in the United States.  

Vice President          2008 to 2009 
Responsible for acquisitions, dispositions and ongoing operations of AIMCO’s properties across the 
Southeast including both conventional and LIHTC properties. Built relationships with brokers, 
consultants, owners, etc. to identify acquisition/disposition opportunities. Researched markets and 
performed preliminary underwriting on investment opportunities including the negotiation of pricing 
and acquisition terms.    

 Seamlessly assumed management responsibility of 120+ asset portfolio ranging from core
class “A’ conventional properties to LIHTC affordable properties in rural areas.

 Reviewed existing portfolio and developed long term capital strategy and implementation plan
for key assets

Raymond James Tax Credit Funds, Inc. (“RJTCF”), a wholly owned subsidiary of Raymond 
James Financial and a nationally recognized equity provider for affordable multi-family housing across 
the United States. St. Petersburg, FL. 

Vice President - Director of Acquisitions             2000 to 2008 
Led team of analysts, managers and junior originations staff tasked with originating, underwriting and 
closing on multi-family affordable housing developments in various regions of the United States. 

 Acquired nearly 100 properties in 13 states
 Increased the RJTCF portfolio by nearly 5,000 housing units and over $300 million

Senior Investment Officer                                                1998 to 2000 
Established procedures to coordinate the legal closings of the company’s joint venture partnerships. 
Released capital payments to development partners, and maintained and monitored investment 
performance including status of construction and ROI vs. initial projections. 

EDUCATION 

Master of Business Administration, Traditional Program, Finance and Competitive Strategy 
University of Florida, Gainesville, FL, with Honors, May 1998 

Bachelor of Arts, Major - Criminology and Law, Minor -Business Administration 
University of Florida, Gainesville, FL, with Honors, May 1995 
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DAN WINTERS 
375 Evian Way 

Mt. Pleasant, SC 29464 

(727) 244-2440                                                                                                dan.winters@hilltidepartners.com 
 

Multifamily real estate professional skilled at overseeing all aspects of transaction management from 
origination through asset stabilization.  Experience across several job functions including: origination, 
underwriting, business development and P&L management.   
 

SELECTED ACCOMPLISHMENTS 
 
• Co-founded Hill Tide Partners, LLC.  Hill Tide Partners acts as a financial and overall support 

partner for developers of LIHTC affordable housing. 
 

• Originated, closed or underwrote 100 LIHTC multifamily real estate partnership acquisitions 
totaling $341M in equity placement. 
 
- SVP/VP - Acquisitions; originated 55 transactions totaling $263M in equity. 

 
- Acquisitions Manager; closed 32 transactions totaling $57M in equity. 

 
- Analyst; personally underwrote 15 transactions totaling $21M in equity. 

 
 

PROFESSIONAL EXPERIENCE 

HILL TIDE PARTNERS/ Charleston, SC                                                                   2017 - PRESENT 

Managing Partner (2017 – Present) 

• Along with one other MP, responsible overall firm performance and day to day activities. 
• Manage two of the firm’s five joint ventures – South Creek Development and Cadence 

Development. 
• Perform preliminary due diligence and feasibility analysis on all affordable housing transactions  
• Manage risk on all parent company guarantees for housing opportunities 
• Oversee all debt and equity closings. 

 
ALLIANT ASSET MANAGEMENT, LLC, Tampa, FL/ Charleston, SC                                                                2010 - 2016 

Senior Vice President – Acquisitions (2012 – 2016) 

• Responsible for acquisitions effort in the Southeastern, Mid-Atlantic and select areas of the 
Midwestern United States. 

• Manage Vice President of Acquisitions and Associate Vice President in territory. 
• Performed preliminary due diligence and feasibility analysis on affordable housing transactions 

totaling more than $2.5B in equity. 
• Closed 23 transactions totaling $124M in equity for institutional funds. 
• Originated and oversaw one joint development company – KCG Development, LLC. 

 

Vice President – Acquisitions (2010 - 2012)                     

• Responsible for acquisitions effort in the Southeastern United States. 
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• Performed preliminary due diligence and feasibility analysis on 196 transactions totaling more
than $1.26B in equity in first two years of employment.

• Closed nine transactions, representing $54M in equity for institutional funds.
• Evaluated and implemented CRM system for entire originations team

FIFTH THIRD BANK, Tampa, FL            2009 - 2010 

Assistant Vice President – Senior Financial Analyst 

• Executed forecasting, financial analyses and business improvement processes for all lines of
business within the Bancorp.

• Provided analysis and strategy consultation to support business growth.
• Deemed a future leader of the bank; selected to attend Florida Leadership Experience (top 2% of

employees).

RAYMOND JAMES TAX CREDIT FUNDS, Saint Petersburg, FL     2001 – 2008 
Vice President – Director of Investor Relations (2007 - 2008) 
• Developed strategy for launch of $140M LIHTC multi-investor fund targeting Southeastern lending

institutions.
• Increased efficiency of prospecting by facilitating technology implementation to narrow prospect

universe from entire U.S. banking system to 40 banks.
Vice President – Director of Acquisitions (2005 -2007) 
• Managed all aspects of team’s annual profit and loss statement including management of staffing

levels, revenue generation, third party costs, carrying costs of investments, etc.
• Negotiated partnership agreements for 17 multifamily transactions totaling $62M in equity.
• Oversaw all due diligence by both internal staff and external contractors.
• Maintained relationships with housing authorities, attorneys, and accountants in designated

region.
• Structured transactions from letter of intent through partnership document execution.
• Led marketing effort in designated region through advertisement, direct mail and networking.

Acquisitions Manager (2004 -2005) 
• Managed closing process both internally and externally of transactions totaling $57M in equity.
• Facilitated capital contributions post-closing, and transitioned to asset management post-

stabilization.
• Visited prospective project sites and wrote/presented site recommendation for RJTCF

management.
Senior Acquisitions Analyst/ Acquisitions Analyst (2001 -2004) 
• Approved major due diligence items and materials to be presented to investment committee.
• Oversaw analyst team working with senior underwriting staff to address institutional investors’

concerns.
• Mentored and trained four-person Acquisitions Analyst team.
• Underwrote all aspects of several property acquisitions at different stages simultaneously.

EDUCATION 
DUKE UNIVERSITY, The Fuqua School of Business, Durham, NC 
Master of Business Administration, May 2009. 

UNIVERSITY OF FLORIDA, The Warrington College of Business, Gainesville, FL 
Bachelor of Science, Finance, December 2000. 
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C. Douglas Aurand, President
Project Manager and Certified Landscape Architect
Siska Aurand Landscape Architects, Inc.

EXPERIENCE

Principal for Siska/Aurand Landscape Architects
1988 to Present

Vice President for Carson Design Group, Norfolk, Virginia
1985-1987

Landscape Architect for James R. Lemon & Associates, Tulsa, Oklahoma
1982-1985

Planner for the City of Williamsburg, Department of Planning Williamsburg, Virginia
1980-1981

EDUCATION

Master of Landscape Architecture, 1980
Department of Landscape Architecture, School of Architecture
University of Virginia

Bachelor of Science in Landscape Architecture, 1978
Department of Landscape Architecture, School of Arts and Architecture
Pennsylvania State University

TEACHING

Assistant Professor, Oklahoma State University, 1982-1985
Department of Horticulture and Landscape Architecture

PROFESSIONAL REGISTRATION 
Maryland  1984 Oklahoma  1984 Virginia  1987
Texas 1999 New York 1999

PUBLICATIONS

Author:  Fountains and Pools:  Construction Guidelines and Specifications
Published 1986, PDA Publishers, Mesa, Arizona
Reprinted 1987, EF & N Spon Limited, London, England
2nd Edition, Van Nostrand Reinhold, New York, New York

C. Douglas Aurand is lead designer and project manager for Siska Aurand Landscape Architects, Inc and has
designed numerous gardens, fountains and swimming pools throughout Virginia, North Carolina, California and
overseas.

Doug is currently on the board of Directors for D Art Center, Norfolk, VA and has been a past member of the
landscape committee at the Hermitage Foundation and Norfolk Botanical Garden. 

Mr. Aurand started wheel thrown pottery at Titustown Recreation center in 2009 and now creates large wheel thrown
and altered vessels.  He also started glass blowing classes at the Chrysler museum in 2013 and later enrolled in glass
blowing classes at Tidewater Community College.  He is currently enrolled in independent study classes at Tidewater
Community College and enjoys hot glass sculpting.   
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Awards: Co-recipient of the Honor Award for Planning and Analysis
Virginia Chapter of the American Society of Landscape Architects
Project:  Bull Run Mountains Natural Area  1981

Co-recipient of Honor Award for Design
Oklahoma Chapter of the American Society of Landscape Architects
Project:  Triad II Center  1988

Co-recipient of Merit Award for Design
Virginia Chapter of American Society of Landscape Architects
Project:  Virginia Living Museum  1991

Recipient of Honor Award for Research and Communication
Virginia Chapter of American Society of Landscape Architects
Project:  Fountains and Pools  1997

Co-recipient of "Best Community" Award
Tidewater Builders Association
Project: Three Ships Landing  1999

Best Product Design / Best Community / 
Exceptional Residential Development
Tidewater Builders Association
Project: Mariner's Mark, Virginia Beach, VA 2000

Rex Awards - Merit Award - Residential Remodeling over $200,000
Tidewater Builders Association, 
Project:  Baker Residence, Norfolk, VA 2001

Norfolk Environmental Commission Award
Norfolk Beautification Committee
Project: The Williams School, Norfolk, VA 2001

City of Virginia Beach Planning Commission
Residential Community of the Year
Project: South Beach Apartments, Virginia Beach, Virginia  2002

Silver Award - Pools & Spas of Distinction
National Spa & Pool Institute
Class - Commercial Semi Public Pool Region 2 (Virginia Chapter)
Project: Community Pool at Riverfront @ Harborview, Suffolk, Virginia  2002

Gold Award - Pools & Spas of Distinction
National Spa & Pool Institute
Class - Commercial Semi Public Pool Region 2 (Virginia Chapter)
Project: Great Bridge YMCA, Chesapeake, Virginia  2002

City of Virginia Beach Planning Commission
Commercial Building of the Year
Project: Rivers Edge, Virginia Beach, Virginia  2003

firm profile

Landscape Architects, Inc. 
Norfolk, VA 23517 | 757.627.1407
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Walsh, Colucci, Lubeley & Walsh, p.c.
northern virginia’s real estate law firm

INDA STAGG, SENIOR LAND USE PLANNER

istagg@thelandlawyers.com 
2200 clarendon blvd., suite 1300, arlington, va 22201 | www.thelandlawyers.com | 703.528.4700

•	 Represented	a	major	federally	funded	research	and	
development	center	in	the	establishment	of 	its	975,369-gross-
square-foot	East	Coast	headquarters.

•	 Coordinated	significant	Environmental	Quality	Corridor	
negotiations	that	resulted	in	an	amendment	to	the	Fairfax
County	Environmental	Policy.

•	 Represented	a	national	homebuilder	in	its	rezoning	of 	283	
acres	of 	former	federally	owned	property,	resulting	in	the	
approval	of 	744	single-family	and	townhome	dwelling	units.

•	 Represented	a	major	communications	carrier	with	its	
acquisition	of 	land	for,	and	the	establishment	of,	five	fiber-

optic	hub	sites.	Provided	significant	support	to	this	carrier	
throughout	the	site	plan	and	bond	release	process.

•	 Represented	a	national	homebuilder	in	its	rezoning	of
46.8	acres	of 	former	federally	owned	property,	resulting	in	
the	approval	of 	306	single-family,	townhome	and	multi-
family,	age-restricted	dwelling	units.	Represented	this	same	
homebuilder	in	monthly	meetings	spanning	two	years	before
the	Fairfax	County	Architectural	Review	Board.

•	 Represented	national	fast	food	restaurant	chain	in	its	tear	
down	and	rebuild	of 	numerous	restaurants	in	Fairfax	County.

REPRESENTATIVE EXPERIENCE

Inda	has	been	a	planner	and	land	use	coordinator	with	the	firm	since	1999.	Her	experiences	in	the	public	and	private	sectors	of 	development	
give	Inda	a	unique	and	useful	perspective	in	support	of 	our	clients’	requirements.	Immediately	prior	to	joining	the	firm	she	was	a	Staff 	
Coordinator	for	the	County	of 	Fairfax	where	she	analyzed	and	defended	rezoning	and	special	exception	applications	from	the	public’s	point	
of 	view.	Her	contacts	and	insights	into	the	workings	of 	the	Fairfax	County	zoning	process	are	particularly	useful	to	the	firm.

EDUCATION

Ball	State	University,	Urban	Planning	Graduate	Studies

Southwest	Texas	State	University,	Bachelor	of 	Liberal	Arts,	1984

Walsh,	Colucci,	Lubeley	&	Walsh,	P.C.,	is	a	mid-size	law	firm	with	a	focus	on	land	use	and	zoning,	commercial	real	estate	law,	civil	litigation,	
and	real	estate	transactions.	Since	1983,	the	firm	has	successfully	worked	with	all	types	of 	organizations	and	represented	landowners	and	
developers	in	their	business	activities.	Our	attorneys	and	planners	include	some	of 	the	region’s	foremost	legal	and	planning	talent.	Many	
of 	 them	have	 spent	 their	 entire	business	 careers	 in	 the	Northern	Virginia	 community	and	are	deeply	 involved	 in	 the	 civic	 and	political	
organizations	that	make	up	the	fabric	of 	our	region.	The	firm’s	established	and	proven	relationships	with	city,	town,	and	county	authorities,	
together	with	intimate	knowledge	of 	the	region,	help	our	clients	achieve	their	visions.

ABOUT THE FIRM

COMMUNITY INVOLVEMENT

Power	Lunch	Reading	Mentor	–	Everybody	Wins!	DC	(EW!DC).		EW!DC	is	a	non-profit	organization	devoted	to	promoting	children’s	
literacy	and	a	love	of 	learning	through	shared	reading	experiences.
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JAMES MAYNARD, AIA 
7051 Blakeney Greens Boulevard 
Charlotte, NC 28277 
704‐351‐3248 
JMaynard@RedClayPLLC.com 

PROFILE: 
 Over 22 years experience in the construction industry 
 Single & Multifamily Residential Design 
 Commercial/Corporate Design: Restaurant, Retail, Assembly, and Institutional Design. 
 Urban Design and Mixed‐use development Planning. 
 Primary & K12 Educational Design. 
 Civil Engineering: sub‐division layout and design, erosion control planning, and surveying. 
 Historic Preservation, Documentation, Tax Credit Financing and Development Consulting. 
 Green Building & LEED certification experience. 

PROFESSIONAL EXPERIENCE: 

James Maynard, Architect/RedClay PLLC, Charlotte, NC    November 2008-Present  
Owner 

 Development Consulting, Proforma modeling, Project marketing, Grants, Public/Private Partnership structuring 
 Contract negotiation, pre‐design, schematic, design development, construction documents and administration. 
 Agency submittals, and consultant coordination & management. 
 National Register verifications, nominations, & tax credit applications 
 Significant Projects: Hollar Mill Historic Rehabilitation, McAdenville Mill Village Historic Rehabilitation, JA Cline & Sons Mill 

Historic Rehabilitation, Newry Mill Adaptive Reuse Feasibility Study, multiple tax credit feasibility studies & determination 
of eligibilities.  

RIV Architecture, PA, Charlotte, NC       May 2011-June 2013 
Project Manager/Architect 

 Schematic, preliminary design, design development, construction documents and administration. 
 Responsibilities also included coordinating and checking final construction documents, as well as scheduling, agency 

submittals & correspondence, and consultant coordination & management. 
 Significant Projects: McDonald’s Corporation reimageing/remodeling campaign‐25+stores, Wendy’s Corporation, multiple 

tenant upfits. 

Perkins Eastman Architects, P.C., Charlotte, NC     May 2005-November 2009 
Project Director/Architect 

 Contract negotiation, pre‐design, schematic, design development, construction documents and administration. 
 Responsibilities also included coordinating and checking final construction documents, as well as scheduling, agency 

submittals & correspondence, and consultant coordination & management. 
 Active in office marketing department with strategic planning, portfolio selection, & conference/interview attendance.  

Had instrumental role in acquiring $1.4 million in fees in Higher Ed, K‐12, & Mixed Use market sectors. 
 Started office‐recycling program that generates revenue from office paper waste.  
 Significant Projects: Ware Shoals Inn Historic Rehabilitation, Crescent Mixed‐use Development‐Southend, Citadin 

Condominiums at Fourth Ward Square, Cielo Apartments‐Charlotte, Wachovia Securities Tenant upfit, Gaston County 
Schools‐Misc. Additions & Renovations, Newell Elementary School Addition & Renovation.  

ADW Architects, P.A., Charlotte, NC       October 2001-May 2005 
Project Architect/Project Manager 

 Schematic, preliminary design, design development, construction documents and administration. 
 Responsibilities also included coordinating and checking final construction documents, as well as scheduling, agency 

submittals & correspondence, and consultant coordination & management. 
 Significant Projects: First Assembly at Concord Campus and Community Center, Northern Tool & Equipment Retail Stores, 

Consolidated Movie Theaters nationwide, Retail Chain Upfits, First Baptist Indian Trail‐School Addition, Polk County Library, 
Sanford Marketplace Shopping Center, Hickory Grove Elementary School‐Design Build, Albemarle Road Elementary School. 

James Maynard, AIA 2013-06.01 
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James Maynard, AIA 2013-06.01 

TECHNICAL SKILLS: 
 25 years AutoCAD
 3 years Autodesk Revit
 5 years in Microstation
 6 years Google Sketch Up and other rendering programs
 16 years in Adobe Photoshop
 7 years in Adobe Acrobat
 13 years in the use of MS Office, Word, Excel, & Outlook
 Experienced in ESRI software and other GIS data conversion programs

EDUCATION: 

University of North Carolina at Charlotte 1994-2000
 Bachelor of Architecture
 Bachelor of Arts in Architecture

Catawba Valley Community College 1990-1993
 Associates Degree in Architectural Technology
 Significant courses: Design Studio, Architectural Material and Methods, Architectural Drafting I‐VII, Principles of Computer

Aided Design, Architectural Mechanical Equipment, Statics, Strength of Materials, Surveying, Photography, Furniture
Design and Woodworking, Metal Shop.

HONORS & AFFILIATIONS: 

Palmetto Trust for Historic Preservation/SC Department of Archives & History March 3rd, 2010 
 16th Annual Historic Preservation Honor Award‐Excellence in Preservation:  Ware Shoals Inn Historic Rehabilitation

Chantilly Neighborhood Association, Vice President 2006 
 Director of Neighborhood Beautification & Greenway Committee 2002‐2005 

Charlotte Historic District Commission May 9th, 2003 
 Historic District Preservation Award‐District Highlight Award:  Best Addition/Renovation at 2144 Park Rd.

West/End Clingman Avenue Neighborhood (WECAN) Association  November 10th, 2000 
 5th year thesis concept was submitted as potential multi‐modal station for Amtrak expansion and focus for redevelopment

in urban infill design charrette. Final Plan was integrated into comprehensive Master Plan with Valle, Valle, & Partners.

1996 AIA Academy of Architecture for Health November 4-9, 1996 
 AMSCO Student Design Charrette

American Institute of Architects 2005-present

Blakeney Greens Home Owner’s Association Board 2010-present 
 Architectural Review Chair 2012‐present 
 Landscape Chair 2010‐present   

NCARB Certification 

NC & SC Architectural Registration 

R
E
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HEADQUARTERS

1700 Wells Fargo Center

440 Monticello Avenue

Norfolk, VA 23510

757-627-8611

RICHMOND OFFICE

9211 Forest Hill Avenue

Suite 110

Richmond, VA 23235

804-320-7600

MILES LEON
President | Chairman of the Board, Partner

As President of S.L. Nusbaum Realty Co., Mr. Leon is responsible for all
company operations and new business development. He provides strong
leadership to the hundreds of staff within the organization with the support of
team leaders throughout the company.

PROFESSIONAL AFFILIATIONS & ACCREDITATIONS
• Commercial Real Estate Council—Past President/Director

• Commonwealth of Virginia Real Estate Board-Past Board Member

• International Council of Shopping Centers

• Urban Land Institute—Past Hampton Roads District Council

• Tidewater Association of Realtors President’s Award for Outstanding
Service—1994 Recipient

• Hunter A. Hogan, Jr. Award for Excellence in Commercial Real
Estate—2002 Recipient

• Commercial Real Estate Council, Betsie Bartee Person of the Year
Award—2007 Recipient

CURRENT COMMUNITY INVOLVEMENT
• CHKD / Children's Health System, Inc. - Board of Directors

• Downtown Norfolk Council - Board of Directors

• Greater Norfolk Corporation - Board of Directors / Executive Committee

• Hampton Roads Community Foundation - Board of Directors

• Old Dominion University Real Estate Foundation - Board of Directors /
Executive Committee

• United Jewish Federation of Tidewater - Board of Directors / Executive
Committee, Past President, Past Annual Campaign Chairman

• Congregation Beth El, Norfolk - Member

PAST COMMUNITY INVOLVEMENT
• ACCESS (Tidewater Scholarship Foundation) - Board of Directors

• Hampton Roads Economic Development Alliance - Board of Directors

• Hebrew Academy of Tidewater - President / Board of Directors

• Old Dominion University Educational Foundation - Board of Trustees

EDUCATION
• Bachelor of Business Administration—University of Georgia

• Masters of Business Administration—University of Miami

Miles Leon

mleon@slnusbaum.com

Office: 757-627-8611

Fax: 757-640-2207

RFP 2000002301

https://www.google.com/maps/dir/Current+Location/9211 Forest Hill Avenue+Suite 110+Richmond+VA+23235
https://www.google.com/maps/dir/Current+Location/1700 Wells Fargo Center+440 Monticello Avenue+Norfolk+VA+23510


The Developers 

S.L. Nusbaum Realty

Co.

Lead Developer 

Cadence Development, 

LLC 

Co– Developer 

Miles Leon 

President 

Thomas G. Johnson 

Senior Vice President 

Richard Counselman 

Vice President 

Tonya A. Haddock 

Managing Member 

Hill Tide Partners 

Member 

Bob Long 

Managing Member 

Dan Winters 

Managing Member 
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The Team 

S.L. Nusbaum Realty

Co.

Lead Developer 

Cadence Development, 

LLC 

Co– Developer 

Inda Stagg 

Counsel 

Andrew Painter 

Counsel 

Land Use Zoning Counsel 

Walsh, Colucci, Lubeley & 

Walsh, P.C.  

Design Team 

RedClay PLLC Design 

+ Development

Architect 

TS3 Architects 

Architect 

Siska Aurand 

Landscape Architect 

James Maynard 

Lead Architect 

William Milligan, II 

Lead Architect 

Doug Aurand 

Lead Architect 
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Resumes of Key Project Participants 

S. L. Nusbaum Realty Company (“SL Nusbaum”) and Cadence Development, LLC (“Cadence” and,
together with SL Nusbaum, the "Developers") will be complimented by an experienced design team
consisting of RedClay PLLC Design + Development, TS3 Architects PC, and Siska Aurand Landscape
Architects, Inc. Walsh, Colucci, Lubeley & Walsh, P.C. will serve as the consortium’s zoning and land use
counsel. Firms providing other necessary services will be added as the circumstances may dictate. All
consortium members are committed to working with Fairfax County and possess the requisite experience
make the redevelopment of the Original Mt. Vernon High School an outstanding success.

SL Nusbaum is a Virginia corporation qualified to do business in Virginia. The company will serve as lead 
developer and project manager and will assume responsibility for the following program elements: 

1) Coordination of this solicited proposal, documentation of the interim and final Comprehensive
Agreements with the County;

2) Spearheading of zoning and land development matters including participating in public outreach
efforts and required rezoning applications with the County;

3) Negotiation and execution of financing arrangements;

4) Providing development, construction, and asset management expertise for the overall mixed-use
project including, but not limited to, coordination and oversight of the master planning, individual
project component design and engineering, underwriting and financing, permitting, and
construction implementation.

Cadence is a NC company who will serve as co-developer, and will assume primary responsibility for: 

1) Assisting on all predevelopment design, historic preservation, zoning entitlement, and project
implementation;

2) Oversight and coordination of communications with community stakeholders; and

3) Coordination of the programming of public improvements or facilities associated with the project.

RedClay PLLC Design + Development, TS3 Architects and Siska Aurand will serve as the design team and 
will assume primary responsibility for assisting the Developers on all predevelopment design, refining 
development plans and programs, producing designs and design guidelines, and securing approvals and 
permits.  
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HEADQUARTERS

1700 Wells Fargo Center

440 Monticello Avenue

Norfolk, VA 23510

757-627-8611

RICHMOND OFFICE

9211 Forest Hill Avenue

Suite 110

Richmond, VA 23235

804-320-7600

RICHARD COUNSELMAN
Vice President, Multifamily Development, Partner

Mr. Counselman started his career with S.L. Nusbaum Realty Co. in early
2004. In that same year, he joined the Multifamily Development group and
has since been actively involved in the development of more than 3,000
units. Currently, Mr. Counselman specializes in conducting market and
financial feasibility studies for potential development and acquisition
opportunities, managing the preparation of debt and equity packages,
preparing due diligence documents for loan and syndication proceeds,
overseeing construction draw requests, maintaining accounting procedures
for budgets and cost certifications, and coordinating and maintaining rapport
with A & E consultants, contractors, lenders, tax credit investors and legal
counsels to ensure the smooth transition of all phases of the  development
process.

DEVELOPMENTS
Mr. Counselman has extensive experience in the development of LIHTC
and market rate apartment communities. To view a list of S.L. Nusbaum
Realty Co. Multifamily Development Projects, please click here .

PROFESSIONAL AFFILIATIONS & ACCREDITATIONS
• VHDA Rental Housing Advisory Board
• TowneBank Leadership Board
• Ducks Unlimited, Area Chairman - Norfolk
• Licensed Virginia Real Estate Broker
• Licensed Property Manager (South Carolina)
• 100 Ton Master’s License - Inland Waters

EDUCATION
• Norfolk Collegiate School
• Randolph-Macon College

Richard Counselman

rcounselman@slnusbaum.com

Office: 757-627-8611

Fax: 757-640-2400
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HEADQUARTERS

1700 Wells Fargo Center

440 Monticello Avenue

Norfolk, VA 23510

757-627-8611

RICHMOND OFFICE

9211 Forest Hill Avenue

Suite 110

Richmond, VA 23235

804-320-7600

THOMAS G. JOHNSON, III
Senior Vice President, Partner

Tom oversees a Nusbaum  team of commercial development  professionals
focusing on build-to-suit and mixed-use development.  Tom has been
involved as a principal and managing partner for numerous real estate
developments with an aggregate value in excess of $250 million. 

SELECT DEVELOPMENT EXPERIENCE 
• Wells Fargo Center: www.norfolkwellsfargocenter.com

• Walgreens Development - Hampton Roads market

• Virginia Natural Gas

• AutoZone

PROFESSIONAL AFFILIATIONS & ACCREDITATIONS
• Board of Directors of Heritage Bankshares

• Former Board Member of: HRACRE, Norfolk Forum, Virginia Stage
Company and Norfolk Botanical Gardens

• Licensed Real Estate Broker - Commonwealth of Virginia

EDUCATION
• B.A., American Studies - University of Virginia

Thomas G. Johnson, III

tjohnson@slnusbaum.com

Office: 757-627-8611

Fax: 757-640-2418
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Tonya A. Haddock 

700 Oak Lantern Court   Garner, NC 27529   (919) 661-7722 – Home  (919) 741-3449 – Cell 

RELEVANT EXPERIENCE 

Key Accomplishments: 

*Sterling Mill Lofts Franklinton NC     96 Units LIHTC Projected for 2017 
*Friar Woods Apartments Kernersville NC 84 Units LIHTC Completed in 2016 
Albemarle Central School Albemarle NC 53 Units LIHTC Completed in 2016 
Cherokee Mill Lofts Calhoun GA 52 Units LIHTC Completed in 2015 
*Summerville Garden Apartments Summerville NC 72 Units LIHTC Completed in 2014 
*Hartsville Garden Apartments Hartsville SC 72 Units LIHTC Completed in 2014 
**Jefferson Brookville
Apartments

Newport 
News VA 50 Units LIHTC Completed in 2014 

Asheboro Mill Lofts Asheboro NC 70 Units LIHTC Completed in 2014 

Noland Green 
Newport 
News VA 60 Units 

LIHTC/ 
Market Rate Completed in 2013 

Martinsville Lofts Apartments Martinsville VA 60 Units LIHTC Completed in 2013 
Mebane Mill Lofts Mebane NC 75 Units LIHTC Completed in 2012 
Rowan Pointe Apartments Mocksville NC 60 Units LIHTC Completed in 2010 

* Denotes New Construction
** Denotes New Construction and Historic Adaptive Reuse

Professional Awards: 

• "Timmy" Award, Excellence in Historic Rehabilitation, Most Innovative Reuse Category –
National Housing & Rehabilitation Association
Martinsville Lofts, 2012 Monarch Bank Leadership Board

• 2011 Multi-Family Renovation Project of the Year – EarthCraft Virginia, Martinsville Lofts

• 2012 Design Award of Merit – AIA Blue Ridge Chapter, Martinsville Lofts

• North Carolina Housing Award for Investment and Achievement in Affordable Housing –
Asheboro Mill Loftss 2014

• 2014 Winner of the Preservation North Carolina Gertrude S. Carraway Award of Merit –
Asheboro Mill Lofts
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• Multifamily Renovation Project of the Year 2016– EarthCraft VA – Jefferson Brookville
Apartments

Education: 

University of North Carolina - Chapel Hill, NC 
Paralegal Certification 

Northern High School – Durham, NC 
Graduate, 1987 
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TS3 Architects PC, Virginia Beach, VA
TS3 Architects PC is a Virginia Beach based architecture, interiors, and 
planning firm founded by Thomas F. Smith, III, AIA in 2011.  We are 
dedicated to building lasting relationships with clients throughout the 
country.  

Using state-of-the-art technologies, TS3 Architects provides design solutions 
that are integrated, innovative, and informed.  Our design professionals 
collaborate to produce imaginative and sustainable projects that thoughtfully 
balance the budget, schedule, environment, and aesthetics.

In our six years of business, TS3 Architects has earned repeat clients such as 
Anthem, Sentara, CHKD, SL Nusbaum, The Runnymede Corporation, Armada 
Hoffler Properties, and Waverton Associates. 

For these and other clients, we have completed over 1.4 million square feet 
of administrative space, over 1,300 units in 10 residential developments, 
multiple medical space renovations providers, as well as retail centers 
throughout Hampton Roads. 

 � Mission

 - Create client-centered team atmosphere that is collaborative in 
nature.

 - Seek creative solutions to meet budget, schedule, and design 
parameters. 

 - Incorporate latest technologies and knowledge-base for adaptable 
and sustainable spaces. 

 � Notable Accomplishments

 - HRACRE 2016 “Award Of Excellence” for Best Interior for the IT 
Center at Anthem’s Concourse Building in Norfolk, VA

 - Worked with developers for interior spaces and stand-alone 
buildings for national tenants including major retailers, medical 
corporations, and national corporations

 - Planning and design of 10 residential communities
 - Over 50 corporate interior projects (over 1.4 million SF)
 - Anthem:  5 Retail Outlets, 40+ Health Plan Offices throughout the 

country + a 315,000 SF operations center 

 � TS3 Architects’ Culture

The culture at TS3 Architects is one of ease, integrity, and open 
communication. We incorporate this philosophy into every working 
day. With our talented pool of professionals, we commit ourselves 
to collaborative solutions that meet the client’s goals, budget, and 
timetable for completion.  We approach our work with the premise that 
successful projects skillfully integrate the design disciplines, innovative 
solutions are constantly sought, informed decisions are crucial, and client 
involvement is paramount. 

 � Location

Centrally located in the mid-atlantic region, our firm has provided 
services in key markets in North Carolina, Maryland, West Virginia, 
Northern VA/Metro DC region, New Jersey, and New York.  We can 
readily reach other major cities along the eastern seaboard within hours 
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 � Education

 - Bachelor of Arch, 1994, New York Institute of Technology, Central Islip, NY
 - Bachelor of Science, Architectural Technology, 1992, New York Institute of 

Technology, Central Islip, NY 

 � Background

With a highly creative mind and eye for detail, Mr. Smith founded TS3 
Architects with the mission providing quality designs solutions that honor 
the client’s goals, budget, and timetable for completion.  His steady 
approach to meeting his client’s goals, along with staffing a firm with 
dedicated and talented professionals, has resulted in 6 years of TS3’s steady 
growth.  As important, it has yielded a portfolio of successful projects with a 
positive impact on the people who live and work in those spaces.   

 � Highlighted Experience

As principal of TS3 Architects, Mr. Smith is actively involved in all phases of 
the firm’s projects.  This includes design, quality control, contract negotiation, 
and client meetings.  His highlighted experience includes: 

Residential
 - St. Paul’s Apartment Homes, Norfolk, VA
 - 525 Historic Kempsville, Virginia Beach, VA (retrofit of historic high school 

was centerpiece of new community development)
 - Mezzo Apartment Homes, Virginia Beach, VA 
 - Valor Apartment Homes, Phases I and II, Fredericksburg, VA 
 - Southern Arms Apartments, Chesapeake, VA
 - Meridian Obici Apartments, Suffolk, VA
 - Summer Haven Apartments, Virginia Beach, VA  
 - The Fred Apartment Homes, Frederick County, MD
 - Thrive Apartment Homes, Rehabilitation, Chesapeake, VA  

Community / Retail
 - Mixed Use Master Plan, Virginia Beach, VA (plan for 280,000 SF office/

retail, 1 hotel, and 250 units multi-family housing)
 - Judeo-Christian Outreach Center, Campus Renovation Study, Virginia 

Beach, VA
 - Lake Wright Retail District Site Concept Planning, Norfolk, VA

Corporate 
 - Anthem Operations Building, Norfolk, VA
 - Anthem Health Plan Offices Expansion, Washington DC 
 - Anthem Health Plan Offices Expansion, Vienna, VA 
 - Anthem, Health Plan Offices, Des Moines, IA 

Years Experience: 23 

Years with Firm: 6

Certification/Licensing:
- Architect, VA, 2001,

#0401010944
- National	Council

of	Architectural
Registration	Boards

- Licensed	in	Florida,
Georgia,	Kansas,
Kentucky,	Louisiana,
Maryland,	New
Jersey,	New	York,
North	Carolina,
Texas, Tennessee,
West	Virginia

Training
- EarthCraft	Virginia

Builder/Developer
Training	Program

Thomas Smith III, AIA, NCARB 

Principal
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Walsh, Colucci, Lubeley & Walsh, p.c.
northern virginia’s real estate law firm

2200 clarendon blvd., arlington, va 22201 | www.thelandlawyers.com | 703.528.4700

Walsh, Colucci, Lubeley & Walsh, P.C., is a mid-size law firm with a focus on land use and zoning, commercial real estate law, civil litigation, and real estate 
transactions. Since 1983, the firm has successfully worked with all types of  organizations and represented landowners and developers in their business activities. 
Our attorneys and planners include some of  the region’s foremost legal and planning talent. Many of  them have spent their entire business careers in the Northern 
Virginia community and are deeply involved in the civic and political organizations that make up the fabric of  our region. The firm’s established and proven 
relationships with city, town, and county authorities, together with intimate knowledge of  the region, help our clients achieve their visions.

ABOUT THE FIRM

LAND USE & ZONING

Walsh Colucci Lubeley & Walsh knows Northern Virginia land use and 
development. Our attorneys are recognized state-wide and in leading 
industry publications as some of  the best in the industry. The firm’s Land 
Use & Zoning practice group handles the processes of  preparing, submitting, 
articulating, and defending our client’s applications before the appropriate 
local government staff, planning commissioners, local legislative bodies, and 
concerned community members. Our team offers a superior understanding 
of  the legislative approval process and the personalities that shape public 
policy.

Our zoning cases vary in complexity – from drive-through restaurants 
to corporate headquarters of  Fortune 500 companies. Almost all cases 
involve understanding various community concerns and frequently 
deal with environmental sustainability and historic preservation issues. 
Our team specializes in facilitating meetings and presentations with 
neighborhood groups, staff  representatives, and decision-makers. For  
those applications with substantial citizen opposition, our firm works 
to enhance communication and education about the project and build 
community consensus based upon intimate understanding of  the community 
and its leaders.

Land Use & Zoning Services:
•	 Securing	Project	Approvals	and	Entitlements
•	 Zoning	Compliance	and	Appeals
•	 Due	Diligence	&	Site	Analysis
•	 Post-Zoning	Approvals,	Permits,	and	Bonds
•	 Environmental	Practice
•	 Local	Government	Law
•	 Niche	Practice	Areas

Our Offices & Jurisdictions In Which We Practice:
•	 Arlington—Handling land use and zoning cases for Alexandria, 

Arlington, Fairfax City, Fairfax County, Falls Church, Herndon, 
Vienna, and Clifton.

•	 Loudoun—Handling land use and zoning cases for Loudoun 
County, western Fairfax County, Clark County, Hamilton, 
Hillsboro, Leesburg, Lovettsville, Purcellville, and Round Hill.

•	 Prince William—Handling land use and zoning cases for 
Prince William County, Culpeper County, Fauquier County, 
Manassas, Manassas Park, Stafford County, and jurisdictions 
south and west.

REAL ESTATE TRANSACTIONS

Walsh Colucci Lubeley & Walsh’s Transactions attorneys and paralegals 
handle all of  the research, contract preparation and related legal services 
necessary to help our clients consummate sales, purchases, and leases. The 
transactional focus also includes the preparation of  contracts and documents 
related to the development of  specific properties once they are purchased.

Transactions attorneys at WCL&W serve as the guiding force to coordinate 
the many players that typically are involved in our clients’ transactions. In 
addition to helping negotiate the terms of  sales and other arrangements, 
transactions attorneys coordinate the actions of  the lender, seller, 
consultants, surveyors, and others. Transactions attorneys are responsible 
for drafting a variety of  documents, including contracts specifying terms of  
sales and leases, contracts between developers, contracts between our clients 
and County governments, including complex public/private undertakings 
and development agreements, and covenants establishing homeowner and 
condominium associations.

Real	Estate	Transaction	Services:
•	 Acquisition	and	Sales	Contracts
•	 Development	Agreements
•	 Easements,	Covenants	and	Licenses
•	 Condominium	Formation	and	Representation
•	 Owners’	Association	Formation	and	Representation
•	 Leases
•	 Real	Estate	Tax	Appeals
•	 Contract	Drafting	and	Negotiation
•	 Loan	Negotiations	and	Closings
•	 Representation	of 	Sellers	and	Buyers
•	 Representation	of 	Lending	Institutions
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Unique Capabilities 

At S. L. Nusbaum Realty Co. and Cadence Development LLC, we consider ourselves unique in the 
multifamily and commercial marketplace. 
 
Our combined comprehensive capabilities and proven reputation for designing, creating, and delivering 
high-quality residential and commercial spaces, make us the right choice for even the most complex 
development. This is particularly true in the realm of adaptive reuse of historic buildings, where we have 
successfully restored structures and, in several instances, converted them to alternative uses such as art 
studios, live-work units, offices, residential units, schools, and retail spaces.  
 
At the heart of our abilities are our team members. We are led by an enviable team of professionals with 
expertise in the intricacies of historic adaptive reuse, land development, and the financial modeling of 
large commercial transactions. Our greatest asset is the ability to remain flexible to each transaction, 
reshape how we work when necessary, and provide top notch attention to the project at hand.  
 
We have a strong track record of on-track performance that meets or exceeds expectations in terms of 
project schedule and budget. By combining the broad skill set of its members with the long and 
successful track record of our senior leadership, we bring a proven record that transform client aspirations 
into exceptional projects.  

 



St. Paul’s Work 
Sample 
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