2004 AREA PLANS REVIEW (APR)
ROLES OF PARTICIPANTS

May 6, 2004
Note: For complete information about the APR process, see the “Citizen’s Guide to the 2004 Area Plans Review Process” found on the Department of Planning and Zoning (DPZ) Web site at www.fairfaxcounty.gov/dpz or pick up copies at Supervisor District offices, as well as the DPZ and Planning Commission offices.
STAFF:  Staff for APR will be planners from the Planning Division/DPZ.  One planner will be assigned to each Supervisor District and will attend that District's Task Force meetings. 

DPZ planners advise the Task Force, Planning Commission and the Board of Supervisors regarding proposed amendments to the Comprehensive Plan.  The Planning Division is located at the Herrity Building, Suite 730, 12055 Government Center Parkway, Fairfax.  For general planning questions, visit the Planner of the Day at the above address or call (703) 324-1380 weekdays between 8 a.m. and 4:30 p.m.  For the Comprehensive Plan and information about APR, go to the DPZ Web site at www.fairfaxcounty.gov/dpz .  To subscribe to the free “Comprehensive Plan Announcements” e-mail service, go to www.fairfaxcounty.gov/email/lists/.
· Staff will serve three functions at the Task Force meetings:

1) Present a preliminary Staff Report including issues relating to the nomination;

2) Serve as a resource to answer technical questions relevant to the nominations at hand or general planning-related questions; and

3) Listen to the presentations by the nominators and the exchange of views by the Task Force in order to be able to convey the full range of ideas back to DPZ Staff.

· Some Task Forces have subcommittees; however, Staff may not be able to attend individual subcommittee meetings, because of limited time and resources.

· Because the Task Force meetings will be the forums for communication, the nominator is asked not to request separate meetings about the nomination with DPZ Staff unless such a meeting is suggested by the Task Force Chairman.

· Staff will review the nominations and present their evaluations in Staff Reports.  These reports will be published two weeks prior to the Planning Commission public hearings.

TASK FORCES:  Each member of the Board of Supervisors will appoint a supervisor district task force or designate a land use committee that will serve as the APR Task Force.  The task force will hold public meeting for the purpose of reviewing and making recommendations on the APR nominations submitted for the respective district.  The Task Force recommendations will be forwarded to the Planning Commission and the Board of Supervisors, as well as the Staff recommendations.
· The Task Force provides each nominator an opportunity to make a presentation to the group about his/her nomination.

· Only the appointed members of the Task Force (or their alternates) can vote on the nominations.  
· If a Task Force has appointed alternates, the alternate can vote only if the regular member is absent.  Alternates are encouraged to attend all meetings, in order to be fully informed about each case so that he/she will be prepared if they have to stand in for the regular member.  Only members present at the meeting should vote, i.e., no proxies.

· The Task Force will appoint or elect a Secretary who takes notes, keeps records of votes on the forms provided, and works with the Task Force Chairman to create the Task Force report to be forwarded to the Planning Commission.

· The Task Force Chairman acts as liaison between the Task Force members and Staff.  If the Task Force wishes Staff to provide information that requires extra preparation or participation of staff from another agency (O.T, Parks, etc.), such a request must come through the Task Force Chairman to Staff.

· The Task Force Chairman will conduct the meetings in conformance with any ground rules that each Task Force may adopt.

· The Task Force and Staff may agree or disagree on their final recommendations to the Planning Commission.

· The Task Force members appointed to represent a homeowners/community association or other organization should report to their group about the activities and decisions of the Task Force.  Throughout the Task Force process, coordination between the Task Force and the respective community organization is the responsibility of the Task Force member.

SUPERVISOR'S STAFF: Each member of the Board of Supervisors assigns a member of his/her staff to work in close coordination with DPZ staff throughout the APR process.  The Supervisor’s designated staff person will be the primary contact for matters pertaining to setting up the APR Task Force or Land Use Committee, arranging for meeting rooms, scheduling meetings, and communicating with the Task Force members.

· Working with the Supervisor's list of appointees, the Supervisor's staff invites the members of the Task Force/Committee to participate (keeping in mind that the size of the meeting room will limit the size of the Task Force, preferably to about 20 Task Force members, plus alternates).  The meeting room should accommodate the Task Force around a table, as well as extra seating on the side for the public and alternates.

· The Supervisor's staff arranges for the meeting place and works with Staff and the Chairman to determine the meeting time;

· The Supervisor's staff handles all communication with the Task Force members, including creating a Task Force list that includes the name, address, telephone number and e-mail address of each member.  This list should be shared with Staff and updated as needed.
· Supervisor’s staff should determine if all Task Force members have e-mail because DPZ Staff will e-mail agendas and other materials prior to each Task Force meeting.  If a Task Force member does not have e-mail, the Supervisor’s staff should arrange with the member to pick up hard copies of the meeting materials at the supervisor’s district office prior to each meeting.  (There will not be enough time to mail them.)  

· The Supervisor's staff will contact the nominators and notify them of the date they are scheduled to make their presentation to the Task Force.  The meeting schedule is publicized via the DPZ Web site so that the public can attend; therefore, once the schedule is set, it will be very difficult to change it.  Supervisor’s staff should inform the nominators that the schedule is firm and they will be expected to attend or send a representative/agent in their place.  Production of Preliminary Staff Reports is scheduled months in advance based on the order of the scheduled cases, so last minute changes are not possible.
· The Comprehensive Plan is on the Web, so it may not be necessary to provide copies of the Plan unless a Task Force member requests it.  The Supervisor's staff may request that Maps and Publications Sales send some copies of the relevant volumes of the Comprehensive Plan to the Supervisor’s district office for the use of the Task Force.  Plan Maps are in short supply but can also be provided by Maps and Publications if requested. 
THE GENERAL PUBLIC:  The community is welcome to participate in the process in a number of ways.

· The public can attend Task Force meetings as observers.  Each Task Force can decide whether or not they will allow the general public a limited opportunity to speak on a nomination.  Some Task Forces will have too many nominations to be able to schedule time in their agendas for public comments.

· Members of the public can make their positions known by sending a letter to the Supervisor District office prior to the date when the nomination is scheduled for Task Force review. Copies will be distributed to the Task Force;

· Individuals may sign up to speak at the Planning Commission public hearings by visiting the Planning Commission Web site at www.fairfaxcounty.gov/planning or by calling the Planning Commission at (703) 324-2865 after the hearings have been scheduled.
· Individuals may sign up to speak at the Board of Supervisors (BOS) public hearings after they have been scheduled by calling the Clerk to the Board at (703) 324-3151.  
THE PLANNING COMMISSION AND ITS STAFF: The Planning Commission is made up of Fairfax County citizens who are appointed by the Board of Supervisors.  Because most of the Commissioners pursue careers in a variety of fields, the staff of the Planning Commission provides the essential service of managing the Commission's workload and public meetings/hearings.  Planning Commission meetings take place on Wednesday and Thursday nights and are broadcast live on Cable Channel 16.  If you do not have Cable service, you can watch on-line through the “Channel 16 Live” link on the County’s homepage at www.fairfaxcounty.gov.  Information about the Planning Commission and its public hearing agendas can be found at www.fairfaxcounty.gov/planning or by calling the Planning Commission office at (703) 324-2865.

Because all APR nominations are submitted to the Planning Commission at the beginning of the APR process, the Commission's staff handles the initial processing prior to sending the nominations to the Department of Planning and Zoning.  The Commission's staff also receives all letters for nomination withdrawals.  
The Planning Commission holds public hearings and votes to make recommendations regarding the nominations.  Nominations that receive a recommendation for approval are forwarded to the Board of Supervisors; however, any nomination receiving a recommendation for denial from the Planning Commission is not forwarded to the Board of Supervisors and receives no more consideration in the APR process.
THE NOMINATOR: The nominator may be the owner of the property that is the subject of a nomination, the agent for the owner, or anyone else who wishes to submit a nomination to change the Comprehensive Plan.  The nominator is an individual who serves as the contact person for all matters pertaining to the nomination through-out the process.
· If the nominator is not the owner of the property involved in the nomination, he/she is required to notify the owner by certified mail, as explained the "Citizen's Guide to the 2004 North County Area Plans Review Process." 
· The nominator is invited to present his/her nomination and the rationale behind it to the Task Force and Staff at the Task Force meetings.  Once the presentation has been scheduled, the public is notified so that they may attend; therefore, if a nominator cannot attend on the night scheduled, he/she is asked to send a substitute representative or agent.
· Because the Task Force meetings will be the forums for communication, the nominator is asked not to meet separately with individual Task Force members or with Staff, unless such a meeting is requested by the Task Force Chairman.

· The nominator may make amendments or revisions to the nomination (in writing to the Planing Commission) only during the nomination submission and acceptance period.  Requests for withdrawals of submitted nominations also must be in writing to the Planning Commission.  (See page 9 of the "Citizen's Guide.")
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