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MEMO

TO:

Falls Hills and Poplar Heights Residents, Fairfax County Government 


Staff, and Others

FROM:
Juliana E. Birkhoff, RESOLVE

RE:

Falls Hills and Poplar Height Stormwater

DATE:
November 23, 2004

As many of you know, Fairfax County proposed building a stormwater retention pond on Poplar Heights Recreation Association property in 2002. The stormwater pond was proposed to address significant flooding problems on Venice Street, Buckelew Drive, and Pinecastle Drive, in particular, after the significant flood that occurred in 2001. Poplar Height Recreation Association members, Poplar Heights residents, and many Falls Hills residents opposed the plan to cut down trees to build the pond. 

Then Supervisor, and current County Board Chair Gerry Connolly and Fairfax County staff person Donald Demetrious proposed a moratorium on the plan because of community concerns. The moratorium provided an opportunity to think through how to best approach this challenge. What seemed most appropriate was to create an opportunity for community residents from all of the sub-areas to join with the County and work to build a consensus plan that would meet interests, concerns, and goals within and among each of the neighborhoods as well as the County’s interests.
Fairfax County hired RESOLVE, a non-profit conflict resolution organization, to help them begin this effort. Our first step in the project was to interview many of you about your experiences with stormwater problems, your concerns, and issues about how to manage stormwater, and your ideas on how to work together productively. Although we have not talked to all of you, we wanted to get back to you with some of what we have heard and learned. 
The attached document includes some of the themes we heard and some of your concerns. We also point out some of the issues that you agree on and where you disagree. Finally, we report your ideas for us on how to foster communication and collaboration

The good news is that while you have many different viewpoints about what the stormwater problem is and what the best methods are to handle it, you also have many 
similarities and shared views. We believe that will help you move forward collaboratively.
Please let us know what you think about what we have learned so far. Did we capture your ideas accurately? Are we missing any significant issues or people?

After we hear from you, we will finish the report and send it to everyone for further comments.
You should know, if you do not already, about several next steps:

· On December 1st, there is a meeting from 7:00pm to 9:00pm co-sponsored by the Falls Hills and Poplar Heights Civic association, with support from Providence District Linda Symth's office. This meeting is a chance for community members to tell each other their stormwater stories. This will help community members learn about each others all the concerns and issues.


· On December 4th, our team will present a proposed process for building the consensus plan for you to review and provide feedback. The December 4th meeting is from 1-3.
Both meeting will be in Shrevewood School. We are attaching flyers for both meetings with this memo.

After we reach agreements with the County and citizens on the details for the proposed process, we expect to move forward with the consensus building process after the first of the new year. You should know that one of the things we heard loud and clear was the need for an effective communication process to keep everyone informed. You can be assured that we will honor that as we move forward.

Thank you for your time in the interviews and reviewing this document. Your time and commitment is essential to addressing this community issue.

You may reach me by email, fax, or phone. My contact information is phone 202 965 6390, e-mail jbirkhoff@resolv.org, or fax 202 944 2300. Please send your comments by December 10.

FALLS HILLS AND POPLAR HEIGHTS STORMWATER
THEMES, ISSUES, AND IDEAS FROM INTERVIEWS
1. Themes.  These are observations that people mentioned repeatedly in our conversations.
a. General agreement that stormwater problems affect many residents of Falls Hills and Poplar Heights.
b. Although many people described a history of stormwater problems, many people believe the problem is getting worse.
c. Distrust of Fairfax County government, in particular the Stormwater Planning Division, affects perceptions of stormwater problem, scientific and technical information, and proposals to address problems.
d. Several people in Falls Hills perceive that people in Poplar Heights do not appreciate the seriousness of the problem; several people in Poplar Heights perceive that they have been treated differently than people in Falls Hills. Many people expressed concern that the County may have pitted the two communities against each other by the way they framed the stormwater problem and the alternatives they chose to deal with them.
e. Many people would like to develop approaches that address stormwater problems farther "upstream", and with lower impact developments. However, people want approaches that handle stormwater in accordance with county, state, and federal standards and regulations.
f. Others?
2. Issues.  These are items that you raised in our conversations with you. Some are requests for information, some are challenges to working together, and others are problems to be solved or challenges to address. Many of these items are likely to be topics that will be addressed during the development of a consensus plan.
a. Relationships and Communication Dynamics
1. Trust between county and citizens
2. Lack of coordination and communication between city, county agencies
3. Enforcement of current regulations and standards
4. Falls Hills residents perception that Poplar Heights doesn't appreciate Falls Hills problems
5. Poplar Heights perception of different treatment than Falls Hills
6. Other?
b. Stormwater Problems
1. Flooding and stormwater damage to yards, basements, personal property, and homes
2. Stormwater and drainage problems limit residents' use of their property
3. Trips Run stream erosion
4. Water quality in Trips run
5. Flooding problems and FEMA characterization of properties affects property owners financially
6. Broken, inadequate, or not maintained storm sewer infrastructure
7. Highland Estates stormwater plans and compliance with best management practices
8. Other?
c. Standards and Best Management Practices
1. Is county creating stormwater structures to limit damage from 10, 25, 50, or 100-year flood?
2. Controlling for 24 hour event, micro burst, or regular storms
3. "Grandfathering" or retrofitting streets with inlets, storm drains, and other stormwater structures
4. Low impact developments (planting, impervious surfaces, smaller impoundments)
5. What does the public facilities manual suggest or allow?
6. What are the other regulations or standards the county has to comply with?
7. Other?
d. Alternatives to address stormwater problems
1. Low impact developments
2. Purchase properties
3. Flood proof homes
4. Storm ponds
5. Improve drainage
6. Other?
e. Resources/Timeline
1. Are there county funds to develop all different kinds of stormwater management structures or just some?
2. Can community get funds from federal government or other grant sources?
3. Other?
f. Liability issues
1. If community members developed structures who would maintain?
2. Other?
3. Stakeholders. Stakeholders, as the word suggests, are those who have a stake in this conversation and the development of a consensus plan. A consensus building process either involves representatives from all of the stakeholders or communicates with them throughout the effort.
a. Venice St. affected property owners

b. Poplar Heights Recreation Association Board
c. Fairfax County Stormwater Planning Division

d. Providence District Supervisor

e. Falls Church City City Manager

f. Northern Virginia Regional Park Authority
g. Falls Hills Civic Association

h. Poplar Heights Civic Association

i. Virginia Department of Transportation

j. Northern Virginia Soil and Conservation District

k. Others?

4. Areas of Agreement. We heard many shared interests as we listened to you. A good consensus plan should reflect the areas of agreement. They included:  

a. Appreciation for wooded areas and green spaces in neighborhood
b. Concern for improving water quality
c. Interest in comprehensive solution to stormwater problems for Falls Hills and Poplar Heights
d. Interest in low impact developments
e. Others?
5. Potential Disagreement. We also heard some areas where there is some disagreement. These issues need to be worked on to develop a consensus plan.
a. Source or cause of stormwater problems 
b. Seriousness of stormwater problems

c. Who should bear risks for possible new stormwater problems

d. Solutions to stormwater problem
e. Is there enough technical information to solve the problem?

f. Others?
6. Collaborative Process Preferences and Suggestions. As we spoke with you, we also listened for ideas on the kind of process or meetings you think would be helpful in developing a consensus plan. They included:


a. The process should not set Poplar Heights and Falls Hills in opposition to each other, the process should help Poplar Heights and Falls Hills work together productively.
b. A clear definition of the problem
c. A clear statement and understanding of a collaborative group's authority and relationship to County Stormwater Planning Division

d. Clear and short time frame with clear decision points and clear understanding of how collaborative process fits into County Stormwater Planning decision-making processes

e. More information on sub-watershed, including 495, I-66, Poplar Heights, and Highland Estates
f. Transparency and clear information from County

g. A small representative group to define problem, study area, develop criteria for a good solution, develop alternatives linked to a larger public process
h. Larger public process for general information on stormwater issues and alternatives and for feedback on alternatives

i. Others?
