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The following bullet point responses are provided to address issues related to development impacts on public schools, to clarify misunderstandings about the anticipated number of students which could be expected from the Metro West development, and to facilitate a better understanding about the role of FCPS in the development review process.
Schools impact (TA10)(TA21)
Enrollment estimates woeful (E17)

Lack confidence in schools studies because schools already at capacity (E39)
· FCPS provides an estimation of student yields for elementary, middle and high schools based on unit type and total number of units.  These ratios are based on county averages and represent a snapshot in time.  The estimated student yield is primarily used in the calculation of the proffered dollar amount that a developer contributes to offset impacts to schools.  These formulas are applied uniformly for all developments.  
· The fact that schools throughout the county are either over or under capacity does not represent a failure of school projections.  Each year, the schools capital improvement plan (CIP) is updated with new information based on the fall enrollments – the CIP clearly shows where schools can expect increases or decreases in enrollments and where capacity deficiencies might be expected to improve or get worse.  However, new schools are not constructed in each case where capacity deficiencies have been identified.  Adjustments to school programming, building additions, temporary additions and boundary shifts would typically be considered first to accommodate these fluctuations – particularly when the overall in-migration of new students into the school system is declining.  FCPS must efficiently utilize limited capital funding resources to provide both additional capacity and maintenance and renovation of existing schools. 

· FCPS monitors all development applications throughout the county to account for potential increase in residential development.  Two recent Providence District rezoning applications in the Merrifield area have the potential to generate a significant number of students.  Rezoning applications RZ 2005-PR 041, Merrifield Mixed Use and RZ 2005-PR-039, Dunn Loring Metro have the potential to yield 94 and 73 additional students (K-12), respectively – but these students would impact different attendance pyramids in the Marshall and Falls Church High School attendance areas. 
· It has been suggested the estimate of 236 students anticipated from the Pulte Metro West development is too low.  Based on a citizen request, FCPS looked at similar developments both nearby and at other locales around the County and compared estimated student yield from these projects with the actual number of students currently in attendance.
Staff researched the request for the actual numbers of students from Lagersfield Circle, Virginia Center (The Marquis) and The Rotunda at Tysons Corner.  The table below provides a comparison of actual students at these locations based on Sept. 2005 enrollments and the projected number of students using County wide student yield ratios.
	
	Actual
	Student Yield Based on County Averages

	Lagersfield Circle
	9
	31

	Virginia Center
	33
	50

	The Rotunda
	126
	119

	Total
	168
	200


For these three projects combined, the actual number of students is 84% of County average.  However, the Rotunda is not an analogous development since it is older and not a transit oriented development.  Excluding the Rotunda, the actual number of students is 53% of County average.

Staff also looked at the following developments which are comparable based on proximity to Metro or based on similar urban density and design characteristics.

	
	Actual
	Student Yield Based on County Averages

	Hunters Branch/Regency (east of Fairlee)
	87
	167

	Halstead @ Metro Center (Dunn Loring)
	0
	21

	Westbriar Condos (Dunn Loring)
	13
	35

	Total
	100
	223

	
	
	

	The Savoy (Reston)
	7
	50

	Jonathan’s Keep (Reston)
	11
	45

	Total
	18
	95


For the first thee projects combined, the actual number of students is 45% of County average.  These developments are near Metro transit stations in the Providence District. 

For the last two projects, located in the Reston Town Center area, the actual student yield is approximately 19% of the County average. 

Based on this additional research, FCPS believes using County wide ratios to determine the number of students from Metro West does not underestimate the student yield and may, in fact, be overestimating the number of students this transit oriented development may generate. 
Estimate too low; increase it; raise proffered amount to partly fund a new school, see E12 details

Change school proffer to contribute to a new school (E25)

· FCPS cannot arbitrarily change the proffer formula or the ratios used to estimate student yields in order to increase the suggested proffered monetary contribution for the Metro West rezoning application. The proffer, as currently drafted, provides for the monetary contribution suggested by the school proffer formula.       FCPS has determined it will be used to provide a 12 room modular addition for Marshall Road Elementary School.  The modular addition will provide additional capacity and will relieve overcrowding more expeditiously than having the proffered contribution go into a pool dedicated to a new school.  A new school would require CIP approval and funding in a future bond referendum.  Leaving the proffer as it is provides FCPS the flexibility to use the money as may be deemed appropriate – tying the contribution to a new school would not allow the money to be used in any other way.
· It should be noted that a modular addition could add between 200-250 additional student spaces or more, depending on how the classrooms are used.  This could accommodate the approximately 150 additional elementary students which could come out of the development.  

FCPS estimate vs. census data (E25)

Student gen ratios may need adjustment as families move into towns/condos (E25)

· School projections and student yield estimations are based on actual enrollment data and projection ratios specific for Fairfax County.  Much confusion has stemmed from the fact that some of the Transportation Analyses incorporated census data for certain areas which is not pertinent to the schools analysis and methodologies. The FCPS student yield ratios are reviewed and adjusted periodically. This is done on a county wide basis, not development by development.  However, as units are occupied, field checks are done in advance of the school year and specific yield ratios are reviewed to update expected school enrollments. 

Added modulars will further strain core (E25), gym time, field use, problems result see details.
· Because many of the older elementary schools were designed to accommodate larger class sizes (30 per class) the core facilities were also designed to accommodate these numbers – with appropriate scheduling, reduced class sizes and special class size considerations for programs such as ESOL, core facilities for the impacted schools remain sufficient.  Of particular concern were lunch start times.  The school office indicated that Marshall Road Elementary begins serving lunches at 10:50 on non-early dismissal days. 
This will produce better risk management over longer future period, see (E25)

Proffer does not support school impact mitigation for 900 students (E11)

900 students will adversely impact schools; adjust proffer; reduce density to allow athletic field and green space; developer to fund and maybe also pay for turf on current fields (E10).

Establish final school enrollment estimate.  Re-evaluate TDM study and determine if any impact produced by any change (P44)

Request FCPS provide plan showing which schools M’West pop will attend; include a contingent proffer in case a new school is needed (P44)(P61).
· Any reference to 900 public school students from Metro West should not be considered.  This number appears to have been calculated from data found in a table provided in the Urban Trans Study – Appendix 7 – Table 3.3.   This table reported census data in the area within an approximate ½ mile radius of the metro station; the referenced table was not a site specific analysis for the Metro West property, nor was it based on Fairfax County ratios of student yields by unit type which is the methodology used by FCPS.  The “final” student yield estimate has been determined and is the basis for the current monetary proffer.  Elementary students from this development will likely be assigned to Marshall Road Elementary; middle and high school students will be assigned to Jackson Middle and Oakton High School.  The proffer as currently drafted is preferable to other wording which could divert and commit proffer funding only for a new school.  The option to use funds as deemed appropriate by FCPS is provided with the current proffer. 

Points below generally addressed with school responses above.

· Re-evaluate the schools proffer (see e.g. details on modulars to be provided) to ensure it addresses M’West impact and adjust if necessary (P44)

· School estimate problematic, see e.g. Westfield High (P51)

· If M’West elem stus attend Mosby Woods, what will be impact on core and space for modulars vs. play space (P51); if Marshall Road, where will new stus be housed, core impact, access to gym, clinic, music/art rooms (P57)

· Will school bus/driver system accept M’West impact (P51)

· Adverse impact on schools not properly studied (P57)

· Need contingency if estimate exceeded (TA43)

· Different numbers given by FCPS (265,331,…) Determine most likely school population; adjust schools proffer to suit (P61).

· Add proffer for escrow $ for schools, in case of changes, see (P61).

· Add proffer to escrow $ to build a new school if needed (P61).

· Re-evaluate school proffer.  Distribute funds to fully address impact at every school involved (P61).

