A Decade of Innovation and Success: 2004-2005

The Affordable Housing Preservation Initiative and the “"Penny for
Affordable Housing Fund”

Recognizing the threat posed by the diminishing supply of affordable rental
housing in Fairfax County, the Board of Supervisors established the
Affordable Housing Preservation Initiative in April 2004. The initial goal of
the initiative was to preserve 1,000 units of affordable rental housing by the
end of 2007. To meet this goal, the Board established the Penny for
Affordable Housing Fund. The “Penny Fund” was initially capitalized by
setting aside the value of one penny of the real estate tax rate. Between FY
2006 and FY 2009, the Penny Fund produced $85.3 million for the
preservation and production of affordable housing in Fairfax County. The FY
2010 Adopted Budget included $10.2 million for the Penny Fund, nearly all
of which was used for debt service on the county-owned Crescent and
Wedgewood rental properties. As of the end of FY 2010, the Board’s
Affordable Housing Preservation Initiative had preserved a total to 2,403
units of affordable housing, including a total 1,805 preserved in transactions
involving the Penny Fund.

Madison Ridge

One of the most complex and creative transactions completed under the
Preservation Initiative was Madison Ridge Apartments - the first project to
use the Penny Fund. Madison Ridge, a 216-unit development, was
purchased by Wesley Housing, a local non-profit affordable housing
developer. The Penny Fund was used as bridge financing for the property.
Instead of paying back the bridge loan to Fairfax County, Wesley Housing
transferred ownership of ten units for very low income households

(50% AMI and below) to the FCRHA, and Wesley and made

commitments to keep rents on the 98 rental units as affordable to

those with low income (60% AMI) for 30 years, and to sell the

remaining units as condominiums at below market prices and control any
resales to a below market price for two years.



Hurricane Katrina Response

In the aftermath of Hurricane Katrina, which devastated the Gulf Coast
region in August 2005, the FCRHA committed to provide temporary and
permanent housing opportunities to evacuees from areas impacted by the
historic hurricane. County agencies were asked to assist in providing
housing and employment opportunities to 100 families relocating to Fairfax
County. HCD temporarily suspended its Homeownership Resource Center
activity to provide housing assistance to displaced families. The FCRHA also
gave preference to those displaced by Hurricane Katrina for a limited
number of Housing Choice Vouchers, Public Housing and Fairfax County
Rental Program units.

Award-Winning Herndon Harbor House Senior Center

Herndon Senior Center was the third and final phase of the Herndon Harbor
House development and capped a highly successful revitalization effort in
the heart of Herndon. The development includes 120 units of housing for
seniors and an adult day care center. The two-story senior center provides
approximately 23,000 sq. ft. of floor space and contains several
multipurpose and meeting rooms, a computer room, library, commercial
kitchen and dining room.

Homeownership Resource Center

The FCRHA established the Homeownership Resource Center on the first
floor of its Fairfax headquarters to meet the needs of the growing number of
first-time homebuyers in Fairfax County. The center is a one-stop location
for information and resources on how to prepare for, achieve and maintain
homeownership, including the county’s First-Time Homebuyers Program.
Since opening in FY 2005, the Homeownership Resource Center has served
over 10,400 walk-in customers and responded to nearly 20,000 telephone
calls. Since FY 2005, nearly 700 households have purchased their first home
through the First-Time Homebuyers Program.



