MINUTES OF THE SPECIAL MEETING OF THE FAIRFAX COUNTY
REDEVELOPMENT AND HOUSING AUTHORITY

April 23, 2008

On April 23, 2008, the Commissioners of the Fairfax County Redevelopment and
Housing Authority (FCRHA) met for a Special Meeting in the FCRHA Board Room, One
University Plaza, 4500 University Drive, Fairfax, Virginia.

CALL TO ORDER

In the absence of Chairman Conrad Egan, FCRHA Vice Chair Ron Christian, called the
Special Meeting of the FCRHA to order at 5:35 p.m. FCRHA Commissioners present or
absent for a portion or all of the meeting were as follows:

PRESENT ABSENT

Ronald Christian, Vice Chair Conrad Egan, Chair
Charlen Kyle John Kershenstein
Martin Dunn John Litzenberger

Elisabeth Lardner
Robert Schwaninger
Will Jasper

Albert J. McAloon
Lee A. Rau

Also present at the meeting were the following staff of the Department of Housing and
Community Development (HCD): Paula C. Sampson, Director; John Payne, Acting
Deputy Director, Real Estate and Development; Tom Fleetwood, Strategic Planner;
Charlene Fuhrman-Schulz, ADU Project Administrator, DD&C; Carol Erhard, Director,
Rental Services, Office of Housing Management (OHM); Vin Rogers, Management
Analyst, OHM; Michael Wever-Chalatkhirikun, Associate Director, Rental Services,
OHM; Steve Solomon, Director of Finance Division; Cynthia lanni, Director, Design,
Development and Construction Division; Barbara Silberzahn, Director, Homeownership
and Relocation Services; Nancy Long, Chief, Homeownership and Relocation Services;
Aseem Nigam, Director, Real Estate Finance Division; Louise Milder, Housing and
Community Developer V, Real Estate Finance; Derek Dubard, Real Estate Loan Officer,
Real Estate Finance; Penny Xu, Fiscal Administrator, Finance Division; Michael Trent,
Network/Telecommunications Analyst II, Information Systems and Services; Erin S.
Ballard, FCRHA Assistant. Other Fairfax County staff in attendance: Alan Weiss and
David Stroh, Assistant County Attorneys and FCRHA Counsel.
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CONSIDERATION ITEM

Analysis of Public Comments Received in Conjunction with the Fairfax County
Redevelopment and Housing Authority (FCRHA) Annual Plan for Fiscal Year 2009

Tom Fleetwood, Strategic Planner, Administration Division, presented an analysis of the
public comments received on the FCRHA Annual Plan for Fiscal Year 2009 during the
public hearing held on the plan at its meeting March 2008 meeting. Discussion followed
on the comments and suggestions received, as well as the proposed staff response.
Commissioner Schwaninger noted that the FCRHA is already addressing in the Annual
Plan a number of the issues raised in the public comments received on the plan.

HCD Director Paula Sampson presented options to foster more collaboration and
partnerships to address the housing needs of the homeless and persons with
disabilities. These options included:

e establishing an interagency working group at the staff level to address
operational issues; and

e convening joint meetings of the FCRHA, Disabilities Services Board (DSB),
Community Services Board (CSB) and the Long-Term Care Coordinating Council
to address issues at the policy level.

The next report on recommendations related to the public comments received on the
Annual Plan for FY 2009 will be presented at the June 11, 2008 Special Meeting.

CLOSED SESSION

A motion was made by Commissioner Dunn, seconded by Commissioner Schwaninger,
that the Fairfax County Redevelopment and Housing Authority (“FCRHA”) go into
Closed Session for discussion and consideration, pursuant to Virginia Code Section 2.2-
3711 (A)(3), of the acquisition of real property for a public purpose located in Fairfax
County where discussion in an open meeting would adversely affect the bargaining
position or negotiating strategy of the Fairfax County Redevelopment and Housing
Authority.

The motion carried and the FCRHA went into Closed Session at 6:35 p.m.

OPEN MEETING RESUMED

A motion was made by Commissioner Schwaninger, seconded by Commissioner Kyle,
that the Fairfax County Redevelopment and Housing Authority certify that to the best of
their knowledge only public business matters lawfully exempted from the open meeting
requirements prescribed by the Virginia Freedom of Information Act and only matters
identified in the motion to convene Closed Session were heard, discussed or
considered by the Fairfax County Redevelopment and Housing Authority during Closed
Session.




FCRHA Special Meeting
April 23, 2008
Page 3

A roll call vote was taken as follows:

AYE NAY ABSTAIN
Ronald Christian

Charlen Kyle

Martin Dunn

Elisabeth Lardner

Robert Schwaninger

Albert McAloon

Will Jasper

Lee Rau

The motion carried unanimously by the commissioners present and open meeting
resumed at 6:47 p.m.

ACTION ITEM
1. RESOLUTION 13-08A

Authorization to Not Cure and to Bid/Purchase at the Foreclosure Sale of an Affordable
Dwelling Unit (ADU) Identified in Closed Session in the Lee District

BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and
Housing Authority (FCRHA)

1. Shall not take any action to cure the loan default on the ADU Property; and

2. Authorizes bidding at the foreclosure sale for the purchase of the ADU
Property not to exceed the amount requested by staff in Closed Session;
and

3. Authorizes the Chairman, Vice Chairman, or any Assistant Secretary, to
negotiate and to execute ay and all documents necessary to purchase the
Property and resell the Property in accordance with the recommendation
presented by staff in Closed Session; and

4. Authorizes drawing from Fund 143 Homeowners Assistance Program,
Project 013845, MIDS Resale Project, not to exceed the amount presented
by staff in Closed Session to cover the acquisition and carrying costs to be
repaid from the sale of the ADU to a qualified first-time homebuyer.

A motion was made by Commissioner McAloon, seconded by Commissioner Rau, to
approve Resolution 13-08A as presented by the County Attorney. A vote was taken and
the motion passed unanimously.
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ADJOURNMENT

A motion was made by Commissioner Schwaninger, seconded by Commissioner Kyle,
to adjourn the meeting at 6:50 p.m. A vote was taken and the motion carried
unanimously.

Ronald Christian, Vice Chairman
(Seal)

Paula C. Sampson, Assistant Secretary



