
MINUTES OF THE REGULAR MEETING OF THE FAIRFAX COUNTY 
REDEVELOPMENT AND HOUSING AUTHORITY 

 
May 1, 2008 

 
On May 1, 2008, the Commissioners of the Fairfax County Redevelopment and Housing 
Authority (FCRHA) met in the FCRHA Board Room, One University Plaza, 4500 
University Drive, Fairfax, Virginia. 
 
 
PRESENTATION - FY 2009 Adopted Budget Update  
 
Beginning at 6:34 p.m., Mary Lou Thompson, Financial Management Division, HCD, 
gave an update on the FY 2009 Adopted Budget, as approved by Board of Supervisors 
on April 28, 2008.  The presentation ended at 6:55 p.m. 
 
 
CALL TO ORDER 
FCRHA Chair Conrad Egan called the Regular Meeting of the FCRHA to order at 7:00 
p.m. FCRHA Commissioners present or absent for a portion or all of the meeting were 
as follows: 
 

PRESENT ABSENT 
Conrad Egan, Chair Will Jasper 
Ronald Christian, Vice Chair Albert J. McAloon 
Charlen Kyle                                             
Elisabeth Lardner                                      

 Robert Schwaninger 
 John Kershenstein 
 Robert C. Carlson 
 Lee A. Rau 
 Martin Dunn 
 
Also present at the meeting were the following staff of the Department of Housing and 
Community Development (HCD): Paula C. Sampson, Director; Mary A. Stevens, Deputy 
Director; John Payne, Deputy Director, Real Estate and Development; Tom Fleetwood, 
Strategic Planner; Charlene Fuhrman-Schulz, ADU Project Administrator, DD&C; Curtis 
Hall, Director, Information Systems and Services; Carol Erhard, Director, Rental 
Services, Office of Housing Management (OHM); Tina Norvell, HCD Director of Public 
Affairs; Vin Rogers, Management Analyst, OHM; Mary Lou Thompson, Accountant III, 
Financial Management Division; Barbara Silberzahn, Director, Homeownership and 
Relocation Division; Steve Solomon, Director, Financial Management Division; Patti 
Schlener, Director of Administration; Aseem Nigam, Director, Real Estate Finance and 
Grants Management (REFGM); Louise Milder, Associate Director, REFGM; Derek 
DuBard, Real Estate Finance Officer, REFGM; Audrey Spencer-Horsley, Associate 
Director, REFGM; Russ Boothby, Capital Grants Program Manager, Property 
Improvement and Maintenance Division (PIMD); Erin S. Ballard, FCRHA Assistant. 
Other Fairfax County staff in attendance: David Stroh, Assistant County Attorney and 
FCRHA Counsel. 
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CITIZEN TIME 
The FCRHA Chair opened Citizen Time at 7:01 p.m.  With no one signed up and no one 
in the audience wishing to speak, the Chair closed Citizen Time at 7:02 p.m. 
 
 
APPROVAL OF MINUTES –  
 
March 6, 2008 Regular Meeting 
 
A motion was made by Commissioner Schwaninger, seconded by Commissioner Kyle, 
that the FCRHA approve the Minutes of the FCRHA Meeting of March 6, 2008. A vote 
was taken, and the motion carried unanimously. 
 
 
CHANGE TO ORDER OF THE AGENDA 
A request was made by Chairman Egan to move Resolution Number 17-08 to the 
beginning of the agenda. The agenda was so modified without objection. 
 
 
ADMINISTRATIVE ITEM 
1.    RESOLUTION NUMBER 17-08 
 

Commending John Litzenberger, Jr. for His Years of Service as the Sully District 
Commissioner on the Fairfax County Redevelopment and Housing Authority 

 
 
  WHEREAS, from July 2004 to May 2008, John Litzenberger served as 
Sully District Commissioner on the Fairfax County Redevelopment and Housing 
Authority (FCRHA); and  
   

WHEREAS, as an FCRHA commissioner, he distinguished himself as an 
advocate for effective housing programs and efficient government services; and 
   

WHEREAS, he diligently represented the interests of the citizens of the 
Sully District and participants in FCRHA programs; and  
   

WHEREAS, he has faithfully served on numerous FCRHA committees 
and represented the FCRHA on the Working Advisory Group (WAG) and the 
Consolidated Community Funding Advisory Committee (CCFAC);  
   

WHEREAS, John Litzenberger has completed his distinguished service to 
the FCRHA;  
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NOW, THEREFORE, BE IT RESOLVED, that the FCRHA expresses its 
deepest and most sincere appreciation to John Litzenberger for his four years of 
outstanding service to the citizens of Fairfax County; 
  
 BE IT FURTHER RESOLVED, that the FCRHA wishes John Litzenberger 
great happiness and success in all his future endeavors.   
 
A motion was made by Commissioner Kershenstein, seconded by Commissioner Kyle 
to adopt Resolution 17-08.  A vote was taken and the motion passed unanimously. 
 
 
ACTION ITEMS 
1.     RESOLUTION NUMBER 14-08 

 
Authorization, Subject to Approval of the Board of Supervisors, for the Fairfax County 

Redevelopment and Housing Authority to Make a Loan in an Amount of up to  
$446,242 in Community Development Block Grant Funds, Fund 142, under  

the Affordable Housing Partnership Program to New Hope Housing, Inc.  
to Purchase a Single Family House (Samaritan House) for Supportive Housing for 

Chronically Homeless Individuals (Mount Vernon District) 
 
 

 BE IT RESOLVED, that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) hereby authorizes, subject to the approval of the Board of 
Supervisors, a loan of up to $446,242 from Fund 142, Community Development Block 
Grant Funds as financing to purchase a single family house (Samaritan House) for 
supportive housing for chronically homeless individuals; and 
 

BE IT FURTHER RESOLVED, that the Fairfax County Redevelopment 
and Housing Authority (FCRHA) authorizes Paula C. Sampson, Assistant Secretary, to 
negotiate, and authorize the Chairman, Vice Chairman, or any Assistant Secretary of 
the FCRHA to execute, all necessary documents to make an Affordable Housing 
Partnership Program Loan of up to $446,242 in Community Development Block Grant 
(CDBG) funds to New Hope Housing, Inc., for the acquisition of Samaritan House as 
described in the item presented to the FCRHA at its meeting on May 1, 2008. 
 
 
A motion was made by Commissioner Lardner, seconded by Commissioner Dunn to adopt 
Resolution 14-08. A brief presentation was given by Derek DuBard, with input by Michael 
Dzatko, Controller, New Hope Housing, Inc.  After a brief discussion, a vote was taken 
and the motion passed unanimously. 
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2.    RESOLUTION NUMBER 15-08 
 
Authorization to Not Exercise the Option to Purchase Three Affordable Dwelling Units at 

Centreville Road Property (Sully District) 
 

  
 BE IT RESOLVED that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) hereby elects to not exercise its option to purchase any affordable 
dwelling units (the ADU Units) in the Centreville Road Property development in 
accordance with the recommendation of the analysis presented to the FCRHA at its 
regular meeting on May 1, 2008. 
 
 
A motion was made by Commissioner Carlson, seconded by Commissioner Dunn, to 
adopt Resolution Number 15-08.  After brief discussion, during which Commissioner 
Lardner expressed her objection to the recommendation, a vote was taken and the 
motion passed unanimously. 
 
 
3.    RESOLUTION NUMBER 16-08 
 

Approval, Subject to the Approval of the Board of Supervisors, of a Modification to the 
Virginia Housing Development Authority First Priority Trust Loan to Chesterbrook 

Residences, Inc. for the Development of Chesterbrook Residences to Reflect Increase 
of the Loan Amount from $11,000,000 to $11,600,000 and Subordination of Existing 

Fairfax County Redevelopment and Housing Authority Deeds of Trust to Such an 
Increased First Trust Lien Amount  (Dranesville District) 

 
 

 WHEREAS, on March 21, 2006, the Fairfax County Redevelopment and 
Housing Authority (FCRHA) provided a loan (AHPP Loan One) in the amount of 
$1,229,000 to Chesterbrook Residences, Inc. (CRI) secured by a second trust lien on 
the property and a Community Development Block Grant (CDBG) loan in the amount of 
$250,000 secured by a third trust lien on the property for the purpose of developing 
Chesterbrook Residences, a 97-unit assisted living facility located in McLean, Virginia; 
and 
 
 WHEREAS, on January 16, 2008, the FCRHA provided an additional loan 
in the amount of $275,000 (AHPP Loan Two) secured by a fourth trust lien on the 
property to CRI; and  
 
 WHEREAS, the terms of both AHPP Loans required FCRHA approval of 
any change in financing on the project either senior or subordinate to the AHPP Loans; 
and 
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 WHEREAS, Virginia Development Housing Authority (VHDA) has a first 
trust lien on the property in the amount of $11,000,000; and  
 
 WHEREAS, VHDA has agreed to a request by CRI to increase the loan to 
$11,600,000; and 
 
 WHEREAS, CRI has provided information that adequately supports their 
request and shows that the additional debt will not cause additional risk to the AHPP 
loans; 
 
 NOW, THEREFORE, BE IT RESOLVED that the Fairfax County 
Redevelopment and Housing Authority (FCRHA) hereby approves, subject to the 
approval of the Board of Supervisors, the increase of $600,000 to the VHDA loan that is 
secured by Chesterbrook Residences so that the total VHDA loan will become 
$11,600,000 and agrees to subordinate the existing AHPP Loan One and AHPP Loan 
Two to such increased amount of the VHDA first trust lien, as presented in an Action 
Item  to the FCRHA at its meeting on May 1, 2008; 
 
  BE IT FURTHER RESOLVED that, the FCRHA hereby authorizes Paula 
C. Sampson, Assistant Secretary, to negotiate terms of the modifications to the AHPP 
loans and further authorizes its Chairman, Vice Chairman or any Assistant Secretary to 
execute all documents and agreements necessary or appropriate in connection with the 
amending of the AHPP Loans.  
 
 
A motion was made by Commissioner Dunn, seconded by Commissioner Christian, to 
adopt Resolution Number 16-08. After a brief presentation by Louise Milder, Associate 
Director, Real Estate Finance, a vote was taken.  The motion passed unanimously. 
 
 
ADMINISTRATIVE ITEMS 
2.         RESOLUTION ITEM 18-08 
 
 
Authorization to Revise the Public Housing (PH) Admissions and Occupancy Policy, the 

Housing Choice Voucher (HCV) Administrative Plan and the Fairfax County Rental 
Program (FCRP) Admission and Occupancy Policy to Provide Clarification and Expand 

Opportunities for Program Admissions 
 
 

   BE IT RESOLVED that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) authorizes the Fairfax County Department of Housing and 
Community Development (HCD) to revise the Public Housing Admission and 
Occupancy Policy, Housing Choice Voucher Administrative Plan and the Fairfax County 
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Rental Program Admission and Occupancy Policy to: (1) expand opportunities for 
program admissions by authorizing acceptance of applications for all FCRHA sponsored 
special needs housing programs on an ongoing basis, even when FCRHA waiting lists 
are closed, and eliminate the “rent burden” requirement for applicant households with 
incomes under 50% AMI, with the exception of families already housed by the FCRHA; 
and (2) provide clarification based on HUD’s input to make it clear that the HCD 
eligibility process makes no claims as to the participant’s ability to pay for the cost of 
meals or supportive housing not covered by the Housing Assistance Payment, related 
to the use of Housing Choice Vouchers in Assisted Living Facilities as described in the 
Administrative Item presented to the FCRHA at its regular meeting on May 1, 2008. 
 
 
A motion was made by Commissioner Christian, seconded by Commissioner 
Schwaninger, to adopt Resolution Number 18-08.  A vote was taken and the motion 
passed unanimously. 
 
 
3.    RESOLUTION NUMBER 19-08 
 
Authorization, Subject to Board of Supervisors Approval, to Apply for an Allocation of up 

to $18,000,000 in Sponsoring Partnerships and Revitalizing Communities (SPARC) 
Mortgage Funds from the Virginia Housing Development Authority (VHDA) 

 
 
 NOW, THEREFORE, BE IT RESOLVED that the Fairfax County Redevelopment 
and Housing Authority (FCRHA) authorizes, subject to approval by the Board of 
Supervisors, submission of a competitive application for an allocation of SPARC 
mortgage funds in an amount up to $18 million to be used to expand homeownership 
opportunities to low-moderate income households by targeting 50 percent of the 
SPARC funds  to borrowers at 60 percent or less of the area median income and the 
remaining 50 percent toward borrowers meeting the VHDA income limits, and to 
address other housing objectives as described in the item presented to the FCRHA at 
its meeting on May 1, 2008. 
 
 
A motion was made by Commissioner Schwaninger, seconded by Commissioner Kyle, 
to adopt Resolution Number 19-08.  A vote was taken and the motion passed 
unanimously. 
 
 
INFORMATION ITEMS: 
 
1. Fairfax County Redevelopment and Housing Authority Meeting Summary –          

March 6, 2008 
2. Contracts of $50,000 or Less  



FCRHA Regular Meeting 
May 1, 2008 
Page 7 
 
 
3. Minutes of the Housing Ownership, Management, and Security Committee Meeting–  

April 23, 2008 
4. Minutes of the Finance Committee Meeting – April 23, 2008 
5. Notification of Contract Award - Professional Audit Services – Brief discussion 
6. Affordable Dwelling Unit (ADU) Tracking Report  
7. Fairfax County Redevelopment and Housing Authority Calendar of Meetings – May, 

June and July 2008 
 
 
CLOSED SESSION 
A motion was made by Commissioner Dunn, seconded by Commissioner Schwaninger, 
to go into Closed Session for discussion and consideration, pursuant to Virginia Code 
Section 2.2-3711(A)(3), of the acquisition of real property for a public purpose where 
discussion in an open meeting would adversely affect the bargaining position or 
negotiating strategy of the Fairfax County Redevelopment and Housing Authority. 
 
The motion carried and the FCRHA went into Closed Session at 7:30 p.m. 
 
 
OPEN SESSION 
A motion was made by Commissioner Dunn, seconded by Commissioner Schwaninger, 
that the Fairfax County Redevelopment and Housing Authority certify that to the best of 
their knowledge only public business matters lawfully exempted from the open meeting 
requirements prescribed by the Virginia Freedom of Information Act and only matters 
identified in the motion to convene Closed Session were heard, discussed or 
considered by the Fairfax County Redevelopment and Housing Authority during Closed 
Session. 
 
 
A roll call vote was taken as follows: 
 
 AYE     NAY    ABSTAIN  

Conrad Egan 
Ronald Christian 
Charlen Kyle 

           Elisabeth Lardner 
Robert Schwaninger 
Martin Dunn 
Lee Rau 
John Kershenstein 

 Robert C. Carlson 
 
The motion carried unanimously by the commissioners present and open meeting 
resumed at 7:54 p.m. 
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BOARD MATTERS – See Attachment #1 
 
 
ADJOURNMENT 
A motion was made by Commissioner Kyle, seconded by Commissioner Rau, to 
adjourn the meeting at 8:05 p.m. A vote was taken and the motion carried unanimously.  
 
 
 
        

______________________________________ 
       Conrad Egan, Chairman   
(Seal)  
 
 
 
       ____________________________________ 
       Paula C. Sampson, Assistant Secretary 


