MINUTES OF THE REGULAR MEETING OF THE FAIRFAX COUNTY
REDEVELOPMENT AND HOUSING AUTHORITY (As Corrected)

June 19, 2008

On June 19, 2008, the Commissioners of the Fairfax County Redevelopment and
Housing Authority (FCRHA) met in the FCRHA Board Room, One University Plaza,
4500 University Drive, Fairfax, Virginia.

CALL TO ORDER

FCRHA Chair Conrad Egan called the Regular Meeting of the FCRHA to order at 7:00
p.m. FCRHA Commissioners present or absent for a portion or all of the meeting were
as follows:

PRESENT ABSENT
Conrad Egan, Chair Will Jasper
Ronald Christian, Vice Chair

Albert J. McAloon

Charlen Kyle

Elisabeth Lardner

Robert Schwaninger

John Kershenstein

Robert C. Carlson

Lee A. Rau

Martin Dunn

Also present at the meeting were the following staff of the Department of Housing and
Community Development (HCD): Paula C. Sampson, Director; Mary A. Stevens, Deputy
Director; John Payne, Deputy Director, Real Estate and Development; Cynthia lanni,
Director, Design, Development and Construction Division, DD&C; Rex Peters,
Associate Director for Real Estate and Acquisition, Design, DD&C; Roberta Butler,
Development Officer, DD&C; James Speight, Director, Property Improvement and
Maintenance Division; Tom Fleetwood, Strategic Planner; Charlene Fuhrman-Schulz,
ADU Project Administrator, DD&C; Elisa Johnson, Management Analyst IIl; Tina
Norvell, HCD Director of Public Affairs; Mary Lou Thompson, Accountant Ill, Financial
Management Division; Barbara Silberzahn, Director, Homeownership and Relocation
(H&R) Division; Nancy Long, Chief, H & R Division; Steve Solomon, Director, Financial
Management Division (FMD); Joe Maranto, Fiscal Administrator, FMD; Penny Xu, Fiscal
Administrator, FMD; Audrey Spencer-Horsley, Associate Director, REFGM; Stephen
Knippler, Senior Program Manager, REFGM; Toni Clemons-Porter, Associate Director,
Property Management; Michael Trent, Network Analyst, Information Systems and
Services (ISS); JoAnne Ibrahim, Administrative Assistant. Other Fairfax County staff in
attendance: David Stroh, Assistant County Attorney and FCRHA Counsel.

CITIZEN TIME

The FCRHA Chair opened Citizen Time at 7:01 p.m. Pam Gannon said farewell to
Chairman Conrad Egan and Roberta Butler. Pam also congratulated John Payne on his
recent promotion to Deputy Director, Real Estate.
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With no other speaker signed up and no one in the audience wishing to speak, the Chair
closed Citizen Time at 7:05 p.m.

APPROVAL OF MINUTES —

April 23, 2008 Special Meeting

A motion was made by Commissioner Schwaninger, seconded by Commissioner Kyle,
that the FCRHA approve the Minutes of the FCRHA Meeting of April 23, 2008. A vote
was taken, and the motion carried with Commissioner Kershenstein abstaining as he
was not present at the April 23, 2008 meeting.

May 1, 2008 Regular Meeting

A motion was made by Commissioner Schwaninger, seconded by Commissioner
Schwaninger, that the FCRHA approve the Minutes of the FCRHA Meeting of May 1,
2008. A vote was taken, and the motion carried with Commissioner McAloon abstaining
as he was not present at the May 1, 2008 meeting.

ACTION ITEMS
1.

RESOLUTION NUMBER 24-08

Adoption of the FY 2009 Consolidated Fairfax County
Redevelopment and Housing Authority/Department of Housing and Community
Development Operating and Capital Budget Plan

BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority (FCRHA):

1) Adopts the FY 2009 FCRHA/Department of Housing and Community
Development (HCD) Operating and Capital budgets for the following funds appropriated
by the FCRHA as presented to the FCRHA:

Fund 940: FCRHA General/Operating

Fund 941: Fairfax County Rental Program

Fund 945: Non-County Appropriated Rehabilitation Loans
Fund 946: FCRHA Revolving Development

Fund 948: FCRHA Private Financing

Fund 949: FCRHA Internal Service

Fund 950: FCRHA Partnerships

Fund 965: FCRHA Housing Grants

Fund 966 FCRHA Housing Choice Voucher Program
Fund 967 FCRHA Public Housing under Management

Fund 969: FCRHA Public Housing- Projects under Modernization
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2) Acknowledges the Operating and Capital budgets and the FCRHA's
requests for the following funds appropriated by the County.

Fund 001: HCD General Operating

Fund 141: Elderly Housing Program

Fund 142: Community Development Block Grant

Fund 143: Homeowner and Business Loan Program
Fund 144: Housing Trust Fund

Fund 145: HOME Investment Partnership Grant

Fund 319: Penny for Affordable Housing Program

Fund 340: Housing Assistance Program

Fund 341: Housing General Obligation Bond Construction

A motion was made by Commissioner Dunn, seconded by Commissioner Christian, to
adopt Resolution 24-08. A vote was taken and the motion passed unanimously.

RESOLUTION NUMBER 25-08

Authorization to Execute a Contract Amendment with Rinker Design Associates, P.C.
for Engineering Services for the Olley Glen Project (formerly Little River Glen Phase IlI)
(Braddock District)

BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority (“FCRHA"):

1. Authorizes its Chairman, Vice Chairman, or any Assistant Secretary
on behalf of the FCRHA to execute a contract amendment in the amount $32,220 with
Rinker Design Associates, P.C. for additional engineering services for the Olley Glen
Project (formerly Little River Glen Phase Ill) and to approve change orders in an amount
not to exceed $3,222 above the existing contract amount; and

2. Authorizes its Chairman, Vice Chairman or any Assistant Secretary
on behalf of the FCRHA to execute and deliver all necessary or appropriate documents
relating to the execution of the contract amendment for engineering services for the
Olley Glen Project (formerly Little River Glen Phase IIl); and

3. Authorizes its Chairman, Vice Chairman or any Assistant Secretary
on behalf of the FCRHA to execute such documents as may be reasonably necessary
for the construction of the Olley Glen Project (formerly Little River Glen Phase llI).
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A motion was made by Commissioner Christian, seconded by Commissioner Dunn, to
adopt Resolution 25-08. After a brief explanation about the name change from Little
River Glen to Olley Glen by HCD Director Paula Sampson, and an explanation about
Phase IV of the project by Cynthia lanni, Director, DD&C Division, a vote was taken and
the motion passed unanimously.

RESOLUTION NUMBER 26-08

Authorization, Subject to Approval by the Board of Supervisors, to Implement a New
Initiative to Address Home Foreclosures in Fairfax County, to Reallocate Funding and to
Revise Certain Existing Housing Programs to Support this Initiative

NOW, THEREFORE, BE IT RESOLVED that the Fairfax County
Redevelopment and Housing Authority, subject to Board of Supervisors approval,
authorizes the Department of Housing and Community Development to implement the
three approaches of the Foreclosure Program, including:

1. To modify the Home Improvement Loan Program for homeowners purchasing
foreclosed homes by granting an exception of up to a 110 percent loan-to-value
ratio and expanding the use of funds;

2. To modify the Home Equity Loan Program by making the purchase of a
foreclosed home a requirement for the program and to include income and loan
amount limits for the use of County funds;

3. Toreallocate $210,310 of HOME funds to Project 014256, Homebuyers
Assistance Program (HELP);

4. To reallocate $1.8 million in fiscal year 2009 from Project 014196,
Affordable/Workforce Housing and up to $4.5 Million, subject to appropriations, in
fiscal year 2010 from Fund 319, the Penny for Affordable Housing Fund, to
Project 014256, Homebuyers Assistance Program (HELP);

5. To authorize expenditure of up to $2.95 million of the Fairfax County
Redevelopment and Housing Authority’s Bank of America taxable line of credit
for the purchase and rehabilitation of ten foreclosed homes; and

6. To designate fiscal year 2009 CHDO HOME set-aside for non-profit purchase of
foreclosed homes.
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A motion was made by Commissioner Schwaninger, seconded by Commissioner
McAloon, to adopt Resolution 26-08. A presentation was given by John Payne, Deputy
Director, Real Estate, regarding the home foreclosure problem and its impact on
communities and government agencies. He explained HCD’s approach to helping
homeowners at risk of foreclosure keep their homes through a counseling program
assisted by trained volunteers who will help them work with their lenders. The proposed
initiative also called for helping first-time homebuyers in purchasing foreclosed homes;
as well as buying, rehabbing and reselling up to ten foreclosed properties also to be
resold to first-time homebuyers to assist in stabilizing neighborhoods with foreclosed
properties. Commissioner Lardner expressed concern about the priority for eligible
purchasers. She requested that bullets be used in place of numbers in the list of
categories of eligible purchasers. Without objection, the change was approved. In
addition, families living in transitional housing units owned or managed by nonprofit
organizations would also be included on the eligible list. A vote was taken and the
motion passed by a vote of 9 to 1, with Commissioner Kershenstein voting Nay.

The vote was as follows:
AYE NAY ABSTAIN

Chairman Egan Commissioner Kershenstein
Vice Chairman Christian

Commissioner McAloon

Commissioner Kyle

Commissioner Lardner

Commissioner Schwaninger

Commissioner Carlson

Commissioner Rau

Commissioner Dunn

At this point, Chairman Egan handed the gavel to the Vice Chair Ron Christian who
read the following Resolution.

4.
RESOLUTION NUMBER 27-08

Authorization to Establish the Fairfax County Redevelopment and Housing Authority
(FCRHA) Excellence Awards Program

BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority (FCRHA) hereby approves establishment of the FCRHA Excellence Awards
Program”, commencing in FY 2009, to recognize on an annual basis to a limited number
of outstanding employees of the Department of Housing and Community Development
(HCD), based on program criteria and selection process to be developed
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administratively by the FCRHA Assistant Secretary/Director of HCD.

BE IT FURTHER RESOLVED that the FCRHA authorizes allocation of up
to $10,000 annually from Fund 940, FCRHA General Operating Fund, or other FCRHA
fund, for this program, as outlined in the item presented to the FCRHA at its meeting on
June 19, 2008.

A motion was made by Commissioner McAloon, seconded by Commissioner Kyle to
adopt Resolution 27-08. Commissioner Schwaninger made a motion, seconded by
Commissioner Rau, to amend Resolution 27-08 to rename the FCRHA Excellence
Awards Program the Conrad Egan Excellence Awards Program. Brief discussion
followed. A vote was taken on the amendment to the Resolution, and the motion to
amend passed unanimously. Commissioner McAloon requested that the word “specific”
on page 2 in the first category be removed and that the term “could be” replace the term
“would be”. Commissioner Kershenstein inquired about how Commissioners would be
involved in the approval process. Paula Sampson explained that the nominations would
be made by staff and would be brought before the FCRHA for approval. Commissioner
McAloon made a motion to amend the Resolution to reflect that the FCRHA would
approve the criteria for selection. The motion was seconded by Commissioner
Kershenstein. After brief discussion, Commissioner McAloon withdrew his motion and
Commissioner Kershenstein withdrew his second. A vote was then taken on the
Resolution 27-08, as amended, and the motion passed unanimously.

RESOLUTION NUMBER 27-08, As Amended

Authorization to Establish the Fairfax County Redevelopment and Housing Authority
(FCRHA) Conrad Egan Excellence Awards Program (As Amended)

BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority (FCRHA) hereby approves establishment of the “FCRHA Conrad Egan
Excellence Awards Program”, commencing in FY 2009, to recognize on an annual basis
to a limited number of outstanding employees of the Department of Housing and
Community Development (HCD), based on program criteria and selection process to be
developed administratively by the FCRHA Assistant Secretary/Director of HCD and the
awards to be approved by the FCRHA.

BE IT FURTHER RESOLVED that the FCRHA authorizes allocation of up
to $10,000 annually from Fund 940, FCRHA General Operating Fund, or other FCRHA
fund, for this program, as outlined in the item presented to the FCRHA at its meeting on
June 19, 2008.
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ADMINISTRATIVE ITEMS
1.

RESOLUTION NUMBER 28-08

Commending Conrad Egan for His Years of Service
as Providence District Commissioner and Chairman of the
Fairfax County Redevelopment and Housing Authority

WHEREAS, since 1997, Conrad Egan has served as Providence District
Commissioner on the Fairfax County Redevelopment and Housing Authority (FCRHA)
and has served as Chairman of the FCRHA since 2001; and

WHEREAS, as an FCRHA commissioner and a community member, he
has distinguished himself as a consensus builder, and as a leader in affordable housing
programs and innovative housing solutions; and

WHEREAS, he diligently represented the interests of the citizens of the
Providence District, Fairfax County and participants in FCRHA programs; and

WHEREAS, he has faithfully served on numerous FCRHA and Fairfax
County committees, and held a leadership position on the Affordable Housing
Preservation Advisory Committee where as co-chair he played a key role in
implementing the Affordable Housing Preservation Initiative and securing the One
Penny Fund; and

WHEREAS, he also played a key role in developing and implementing
Fairfax County’s Workforce Housing Program; and

WHEREAS, Conrad Egan has completed his distinguished service to the
FCRHA;

NOW, THEREFORE, BE IT RESOLVED, that the FCRHA expresses its
deepest and most sincere appreciation to Conrad Egan for his years of outstanding
service and leadership to the citizens of Fairfax County;

BE IT FURTHER RESOLVED, that the FCRHA wishes Conrad Egan great
happiness and success in all his future endeavors.

The Commissioners individually expressed appreciation to Conrad Egan for his
leadership as chairman of the FCRHA. HCD Director Paula Sampson thanked him for
always returning phone calls, providing advice and recognizing staff. A motion was
made by Commissioner Kershenstein, seconded by Commissioner Kyle, to adopt
Resolution 28-08. A vote was taken and the motion passed unanimously. Chairman
Egan then thanked Paula Sampson and the HCD staff for their professionalism and
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their ability to anticipate what was coming and opportunities for the Commission to take
part in. Chairman Egan then thanked his fellow Commissioners for their service and
dedication.

At this point, Vice Chair Ron Christian returned the gavel to the Chairman, Conrad
Egan, and the meeting resumed..

RESOLUTION NUMBER 29-08

Commending Roberta Butler for Her Years of Service to the Fairfax County
Redevelopment and Housing Authority

WHEREAS, Roberta Butler has served the Fairfax County Redevelopment and
Housing Authority since 1979 as an employee of the Department of Housing and
Community Development;

WHEREAS, during her many years of service, she played a key role in
implementing the FCRHA's first homeownership program, the Moderate Income Direct
Sales (MIDS) program, and served as a project officer for more than 35 housing and
community development projects, including the development of group homes, senior
housing, family housing, community centers, Woodley Hills Estates mobile home park,
and the Mondloch | shelter.

WHEREAS, in performance of her duties she continually took pride in her work,
placed a high value on promoting diversity, and demonstrated a positive “can-do”
attitude;

WHEREAS, she participated in an exemplary manner on numerous County
interagency committees and contributed to the success of these efforts;

WHEREAS, through her work, she demonstrated her sincere commitment to
improving housing access for persons with disabilities and victims of domestic violence;

WHEREAS, on July 3, 2008, Roberta Butler will retire from county service after
more than 28 years of service;

NOW THEREFORE BE IT RESOLVED that the FCRHA expresses its sincere
appreciation for her dedication and distinguished service to the County and its
residents.

BE IT FURTHER RESOLVED that the FCRHA wishes Roberta Butler a long,
healthy and prosperous retirement.
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A motion was made by Commissioner McAloon, seconded by Commissioner Kyle, to
adopt Resolution Number 29-08. The Commissioners commended Ms. Butler for her
professionalism, her abilities and her overall demeanor. A vote was taken and the
motion passed unanimously. Ms. Butler then made brief remarks, noting how much she
enjoyed her work at HCD. Paula Sampson noted how much Ms. Butler will be missed
by all HCD staff who enjoyed working with her and knowing her.

RESOLUTION NUMBER 30-08

Appointment of John Payne as a Second Assistant Secretary
of the Fairfax County Redevelopment and Housing Authority (FCRHA)

NOW, THEREFORE, BE IT RESOLVED that John Payne, Deputy Director
of the Department of Housing and Community Development, is appointed Second
Assistant Secretary of the FCRHA, effective June 20, 2008.

A motion was made by Commissioner Schwaninger, seconded by Commissioner Rau,
to adopt Resolution Number 30-08. A vote was taken and the motion passed
unanimously.

INFORMATION ITEMS:

1. Fairfax County Redevelopment and Housing Authority Regular Meeting Summary
— May 1, 2008

Contracts of $50,000 or Less

Minutes of the Housing Ownership, Management, and Security Committee
Meeting— June 11, 2008

Minutes of the Planning and Development Committee Meeting — June 11, 2008
Minutes of the Finance Committee Meeting — June 11, 2008

Summary of the Board of Supervisors Housing Committee Meeting — May 12,
2008

7. Natification of Periodic Adjustment to the Maximum Loan Amount for the Home
Improvement Loan Program (HILP) Loan

8.  Semi-Annual At-Risk Housing Report: 2008 Summary to Date of Sales and Market
Trends; Status of At-Risk Affordable Apartment Complexes and Loss of
Affordability through Expiring Government Finance Agreements and Subsidy
Contracts, Escalating Rents and Condominium Conversions — presentation by
Rex Peters
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9. FY 2007 Audited Financial Statements, Single Audit, and Management Letter
Comments — presentation by Steve Solomon & brief discussion

10. Refinancing of a Loan Guaranteed under Section 108 of the Housing and
Community Development Act of 1974

11. Affordable Dwelling Unit (ADU) Tracking Report — brief discussion

12. Fairfax County Redevelopment and Housing Authority Calendar of Meetings —
July and August 2008 — brief discussion

CLOSED SESSION

A motion was made by Commissioner Dunn, seconded by Commissioner Schwaninger,
to go into Closed Session for discussion and consideration, pursuant to Virginia Code
Section 2.2-3711(A)(3), of the acquisition of real property for a public purpose where
discussion in an open meeting would adversely affect the bargaining position or
negotiating strategy of the Fairfax County Redevelopment and Housing Authority.

The motion carried and the FCRHA went into Closed Session at 9:00 p.m.

OPEN SESSION

A motion was made by Commissioner Dunn, seconded by Commissioner Schwaninger,
that the Fairfax County Redevelopment and Housing Authority certify that to the best of
their knowledge only public business matters lawfully exempted from the open meeting
requirements prescribed by the Virginia Freedom of Information Act and only matters
identified in the motion to convene Closed Session were heard, discussed or
considered by the Fairfax County Redevelopment and Housing Authority during Closed
Session.

A roll call vote was taken as follows:

AYE NAY ABSTAIN
Conrad Egan

Ronald Christian

Charlen Kyle

Elisabeth Lardner

Robert Schwaninger

Martin Dunn

Lee Rau

John Kershenstein

Robert C. Carlson

The motion carried unanimously by the commissioners present and Open Meeting
resumed at 9:46 p.m.
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RESOLUTION 31-08

Authorization to Not Cure the Default on the Property; Authorization to Purchase the
Note Held by the Lender Holding the First Deed of Trust on the Property; and
Authorization to Bid/Purchase at the Foreclosure Sale of an Affordable Dwelling Unit
(ADU) in the Providence District Identified by Staff in Closed Session

BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and
Housing Authority (FCRHA)

1. (a) Shall not take any action to cure the loan default on the Property; and

(b) Authorizes the purchase of the note from the holder of the first Deed of
trust on the ADU; and

(c) Authorizes bidding at the foreclosure sale for the purchase of the ADU
Property not to exceed the amount presented by staff in closed session,
2. Authorizes the Chairman, Vice Chairman, or any Assistant Secretary, to
negotiate and to execute any and all documents necessary to purchase the
loan or the property as set forth herein; and

3. Authorizes drawing against Fund 143 Homeowner Assistance program
(MIDS Project), in an amount as discussed in Closed Session, to cover loan
or property acquisition rehab and carrying costs to be repaid from the sale of
the unit as an ADU to a First-Time Homebuyer.

A motion was made by Commissioner Egan, seconded by Commissioner McAloon, to
adopt Resolution 31-08. A vote was taken and the motion passed unanimously.

RESOLUTION 32-08

Authorization to Not Cure and to Bid/Purchase at the Foreclosure Sale of a Moderate
Income Direct Sales Unit Identified in Closed Session in the Mount Vernon District

BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and
Housing Authority (FCRHA

1. Shall not take any action to cure the loan default on the MIDS Property; and

2. Authorizes bidding at the foreclosure sale for the purchase of the MIDS Property
not to exceed the amount requested by staff in Closed Session; and

3. Authorizes the Chairman, Vice Chairman, or any Assistant Secretary, to negotiate
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and to execute any and all documents necessary to purchase the Property and
resell the Property in accordance with the recommendation presented by staff in
Closed Session; and

4. Authorizes drawing from Fund 143 Homeowners Assistance Program, Project
013845, MIDS Resale Project, not to exceed the amount presented by staff in
Closed Session to cover the acquisition and carrying costs to be repaid from the
sale of the MIDS to a qualified first-time homebuyer.

A motion was made by Commissioner Lardner, seconded by Commissioner Rau, to
adopt Resolution 32-08. A vote was taken and the motion passed unanimously.

MOTIONS
1. RE: 8279 Crestmont Circle, Springfield (Mount Vernon District)

That the Board authorize the County Attorney’s office to pursue the legal action
outlined in Closed Session against the property located at 8279 Crestmont,
Circle, Springfield, Virginia.

A motion was made by Commissioner Lardner, seconded by Commissioner Rau, to
adopt the motion as presented by the County Attorney. A vote was taken and the
motion passed unanimously.

2. RE: 8656 Hickory Ridge Court, Springfield (Mount Vernon District)

That the Fairfax County Redevelopment and Housing Authority authorize the
Office of the County Attorney to settle the case styled Fairfax County
Redevelopment and Housing Authority v. James Riekse, et al., CL-2007-
0011400, based on the terms and conditions outlined by the County Attorney
during Closed Session.

A motion was made by Commissioner Lardner, seconded by Commissioner Christian,
to adopt the motion as presented by the County Attorney. A vote was taken and the
motion passed unanimously.

3. RE: 8054 Sebon Drive, Vienna (Providence District)
BE IT RESOLVED THAT, although the Fairfax County Redevelopment

and Housing Authority (FCRHA) is not a party to the litigation in McLane v. Virginia
Equity Solutions, LLC, Case No. CH-2005-0005279, the FCRHA authorizes the
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purchase of the first trust note made by an ADU program participant and currently held
by Chase Home Finance, LLC on property at 8054 Sebon Drive, Vienna, according to
the terms and conditions outlined by the County Attorney in Closed Session.

A motion was made Commissioner Egan, seconded by Commissioner Schwaninger, to
adopt the motion as presented by the County Attorney in Closed Session. A vote was
taken and the motion passed unanimously.

4. RE: 8382 Brockham Drive, Alexandria (Lee District)

That the Fairfax County Redevelopment and Housing Authority authorize the
Office of the County Attorney to settle the case styled Fairfax County
Redevelopment and Housing Authority v. Zareen Hudson, et al., CL-2007-
0005458, based on the terms and conditions outlined by the County Attorney
during Closed Session.

A motion was made by Commissioner McAloon, seconded by Commissioner Christian,

to adopt the motion as presented by the County Attorney. A vote was taken and the
motion passed unanimously.

BOARD MATTERS — See Attachment #1

ADJOURNMENT

A motion was made by Commissioner Kyle, seconded by Commissioner Rau, to
adjourn the meeting at 10:07 p.m. A vote was taken and the motion carried
unanimously.

, Chairman

(Seal)

Paula C. Sampson, Assistant Secretary



