MINUTES (AS REVISED) OF THE REGULAR MEETING OF THE FAIRFAX COUNTY
REDEVELOPMENT AND HOUSING AUTHORITY

October 30, 2008
On October 30, 2008, the Commissioners of the Fairfax County Redevelopment and
Housing Authority (FCRHA) met in the FCRHA Board Room, One University Plaza,
4500 University Drive, Fairfax, Virginia.

PRESENTATION

Strawbridge Square Apartments Project

The presentation began at 6:30 p.m. Kamilah Parker McAfee from Wesley Housing
Development Corporation gave a brief presentation concerning the Strawbridge Square
Apartments Project.

CALL TO ORDER

FCRHA Chair Ronald F. Christian called the Regular Meeting of the FCRHA to order at
7:00 p.m. FCRHA Commissioners present or absent for a portion or all of the meeting
were as follows:

PRESENT ABSENT

Ronald F. Christian, Chairman Lee A. Rau, Vice Chairman
Albert J. McAloon

Charlen Kyle

Elisabeth Lardner
Robert Schwaninger
Martin Dunn

Rod Solomon

Will Jasper

John Kershenstein
Robert C. Carlson

Also present at the meeting were the following staff of the Department of Housing and
Community Development (HCD): Paula C. Sampson, Director; Mary A. Stevens, Deputy
Director; John Payne, Deputy Director, Real Estate; Aseem Nigam, Director, Real
Estate Finance and Grants Management (REFGM) ; Tom Fleetwood, Strategic Planner;
Rex Peters, Associate Director for Real Estate and Acquisition, DD&C ; Regina Gerner,
Senior Design and Construction Manager, DD&C; Derek DuBard, Real Estate Finance
Officer, REFGM; Charlene Fuhrman-Schulz, ADU Project Administrator, DD&C;
Navneet Sohi, Public Information Officer Il; Barbara Silberzahn, Director,
Homeownership and Relocation (H&R) Division; Nancy Long, Chief, H & R Division;
Louise Milder, Associate Director, Real Estate Finance; Carol Erhard, Director, Rental
Services, Office of Housing Management (OHM); Vin Rogers, Management Analyst,
OHM; Erin Ballard-Maung, FCRHA Assistant. Other Fairfax County staff in attendance:
John Caussin, Assistant Fire Chief, Fairfax County Department of Fire and Rescue;
David Bobzien, County Attorney and Alan Weiss, Assistant County Attorney and
FCRHA Counsel.
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CITIZEN TIME

The FCRHA Chair opened Citizen Time at 7:01 p.m. Father Stephan Starzynski from St.
Mary of Sorrows Church and Randy James, a citizen, spoke about the work they have
done with the Paul Stephan Home for Women and their interest in possibly working with
the FCRHA on future endeavors. With no other speaker signed up and no one in the
audience wishing to speak, the Chair closed Citizen Time at 7:18 p.m.

APPROVAL OF MINUTES —

September 18, 2008 — Regular Meeting

A motion was made by Commissioner Schwaninger, seconded by Commissioner Kyle,
that the FCRHA approve the Minutes of the September 18, 2008 Regular Meeting. A
vote was taken to approve the minutes as written. The motion carried with
Commissioners Carlson, Kershenstein, and Jasper abstaining as they were not present
at the meeting.

October 1, 2008 — Special Meeting

A motion was made by Commissioner Kyle, seconded by Commissioner Schwaninger,
that the FCRHA approve the Minutes of the October 1, 2008 Special Meeting. A vote
was taken to approve the minutes as written. The motion carried with Commissioners
Christian, Jasper, and Carlson abstaining as they were not present at the meeting.

ACTION ITEMS
1.

RESOLUTION NUMBER 55-08 (As Amended)

Authorization to: 1) Purchase One Affordable Dwelling Unit at Charleston Square (aka
Random Hills II; 2) Reallocate and Disburse up to $153,582 from Fund 946, Fairfax
County Redevelopment and Housing Authority Revolving Development Fund, for the
Interim Financing; and 3) Reallocate and Disburse, Subject to the Approval of the Board
of Supervisors, up to $109,206 from Fund 144, Housing Trust Fund for a Portion of the
Permanent Financing for the Proposed Acquisition (Springfield District)

BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority (FCRHA) authorizes the purchase of one Affordable Dwelling Unit (the ADU
Unit) in the Charleston Square Development (aka Random Hills I1); and

BE IT FURTHER RESOLVED that the FCRHA authorizes Paula C.
Sampson to act as its authorized negotiator for the purchase of the ADU Unit, and
further authorizes its Chairman, Vice Chairman or any Assistant Secretary to execute all
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documents and agreements necessary or appropriate in connection with the purchase
of the ADU Unit; and

BE IT FURTHER RESOLVED that the FCRHA approves the financing
plan as described in the item presented to the FCRHA at its meeting on October 22,
2008, for the purchase of one ADU Unit at the Charleston Square Development (aka
Random Hills II); and

BE IT FURTHER RESOLVED that the FCRHA hereby authorizes up to
$153,582 to be drawn down from Fund 946, FCRHA Revolving Development Fund, as
the interim financing, to purchase one ADU unit at the Charleston Square Development
(aka Random Hills 1l) to be repaid at the time permanent financing is arranged; and

BE IT FURTHER RESOLVED that the FCRHA hereby authorizes, subject
to the approval of the Board of Supervisors, up to $109,206 from Fund 144, Housing
Trust Fund, for a portion of the permanent financing of one unit at the Charleston
Square Development (aka Random Hills II).

A presentation was made by Charlene Fuhrman-Schultz, ADU Project Administrator,
DD&C, with comments about the success of the Magnet Housing program from John
Caussin, Assistant Fire Chief, Fairfax County Department of Fire and Rescue, one of
the partner agencies. A motion was made by Commissioner Kershenstein, seconded
by Commissioner Dunn, to adopt Resolution Number 55-08. A vote was taken and the
motion carried unanimously.

RESOLUTION NUMBER 56-08

Authorization, Subject to Board of Supervisors Approval, to (1) Enter into a Contract
with Falls Church Construction Corporation, the Lowest Responsive and Responsible
Bidder for the Construction of the Olley Glen Project (formerly Little River Glen Phase

[II) and (2) to Expend up to $11,834,900, Subject to Approval by the U.S. Department of
Housing and Urban Development, and the Fairfax County Internal Audit Office
(Braddock District)

BE IT RESOLVED, that the Fairfax County Redevelopment and
Housing Authority (FCRHA) determines that Falls Church Construction Corporation is
the lowest responsive and responsible bidder for the construction of Olley Glen and
hereby authorizes:

1. Its Chairman, Vice Chairman or an Assistant Secretary to
enter into a contract in the amount of $10,759,000 for the construction of the Olley Glen
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project, as outlined in the item presented to the FCRHA at its meeting on October 30,
2008, subject to approval by the Board of Supervisors, the U.S. Department of Housing
and Urban Development, and the Fairfax County Internal Audit Office; and

2. Its Chairman, Vice Chairman or an Assistant Secretary to
approve change orders to this contract in an amount not to exceed 10% percent of the
contract ($1,075,900).

A motion was made by Commissioner Dunn, seconded by Commissioner Kershenstein,
to adopt Resolution Number 56-08. A brief presentation was given by John Payne,
Deputy Director, Real Estate, followed by discussion. Commissioner Dunn asked that
the Finance Committee be advised when the $3.2 million in excess funds becomes
available, how it is to be used, and the restrictions involved in its use. A vote was then
taken and the motion carried unanimously.

RESOLUTION NUMBER 57-08

Authorization to Reallocate and Use up to $100,000 in Fund 946, the Fairfax County
Redevelopment and Housing Authority Revolving Development Fund, to Increase the
Amount of the Contract for Financial Advisory Services with CSG Advisors, Inc.

WHEREAS, the Fairfax County Redevelopment and Housing Authority
(FCRHA) entered into a contract on March 27, 2008 with CSG Advisors, Inc. for the
provision of financial advisory services on real estate transactions under evaluation by
the Department of Housing and Community Development; and

WHEREAS, the contract was initially established for an amount not to
exceed $50,000;

NOW, THEREFORE, BE IT RESOLVED that the FCRHA authorizes, the
reallocation and use of Fund 946, FCRHA Revolving Development Fund, to increase
the amount of the contract by $100,000, for a total contract amount not to exceed
$150,000; and

BE IT FURTHER RESOLVED that the FCRHA Revolving Development
Fund will be repaid at the time permanent financing is arranged for Wedgewood
Apartments: and

BE IT FURTHER RESOLVED that the FCRHA authorizes its Chairman,
Vice Chairman or any Assistant Secretary to execute all documents necessary to
amend the dollar amount of the contract.
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A motion was made by Commissioner Dunn, seconded by Commissioner Schwaninger
to adopt Resolution Number 57-08. A vote was taken and the motion carried
unanimously.

4.
RESOLUTION NUMBER 58-08

Establishing the Schedule of Fairfax County Redevelopment
and Housing Authority Meeting Dates for 2009

BE IT RESOLVED that the regular meetings and the Annual Meeting of the
FCRHA for January through December 2009 will be held at the FCRHA Board Room at
One University Plaza, 4500 University Drive, Fairfax, Virginia 22030 at 7:00 p.m., unless
the Chairman, or in the Chairman's absence, the Vice Chairman, shall authorize a
different time, on the following dates:

January 22
March 5
April 30
June 18
July 23 ANNUAL MEETING
September 17
October 29

December 10

A motion was made by Commissioner Jasper, seconded by Commissioner McAloon, to
adopt Resolution 59-08. A vote was taken and the motion carried unanimously.

RESOLUTION NUMBER 59-08

Approval to Release for Public Comment the Proposed Revisions to the Fairfax County
Redevelopment and Housing Authority (FCRHA) Annual Plan for the Public Housing
and Housing Choice Voucher Programs for Fiscal Year 2009 (FCRHA Fiscal Year
2010), Prepared Under the Federal Quality Housing and Work Responsibility Act of
1998, and Authorization to Advertise a Public Hearing on the Proposed Plan Update

NOW THEREFORE, BE IT RESOLVED, THAT the Fairfax County
Redevelopment and Housing Authority (FCRHA):
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1) Approves, for the purpose of seeking public comment, the Draft Annual
Plan Update for Fiscal Year 2009 (FCRHA Fiscal Year 2010) contained in
the item on the October 30, 2008, FCRHA agenda; and

2) Authorizes the Department of Housing and Community Development to

advertise a public hearing on the proposed revisions to the annual plan to
be held at the FCRHA'’s January 22, 2009 meeting.

A motion was made by Commissioner Jasper, seconded by Commissioner McAloon, to
adopt Resolution 59-08. A vote was taken and the motion carried unanimously.

RESOLUTION NUMBER 60-08

Approval of Proposed Revisions to the
Moderate Income Direct Sales (MIDS) Program

BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and
Housing Authority (FCRHA) approves revisions to the Moderate Income Direct Sales
(MIDS) Program policy, as set forth in the item presented to the FCRHA at its meeting
on October 30, 2008, to permit a qualified non-profit entity to purchase and rent First-
Time Homebuyer (former MIDS) units to households of low and moderate income, or to
governmental or non-profit entities that provide housing to households of low and
moderate income, such an option to be exercised in the event the unit cannot be sold
through marketing to the FTHB Program participants.

A motion was made by Commissioner Jasper, seconded by Commissioner
Schwaninger, to adopt Resolution 60-08. After a presentation by Barbara Silberzahn,
Director, H&R Division, with input by Nancy Long, Chief, H&R Division, discussion
followed. Staff will prepare guidelines for the FCRHA to approve. A vote was taken and
the motion carried unanimously.

INFORMATION ITEMS:

1. Fairfax County Redevelopment and Housing Authority Regular Meeting Summary —
September 18, 2008

2. Contracts of $50,000 or Less
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3. Minutes of the Housing Ownership, Management, and Security Committee Meeting—
October 22, 2008

4. Minutes of the Planning and Development Committee Meeting — October 22, 2008
5. Minutes of the Finance Committee Meeting — October 22, 2008
6. Affordable Dwelling Unit (ADU) Tracking Report

7. Analysis and Matrix of Fairfax County Affordable Housing Programs and Funding
Sources in FY 2008. Brief discussion. Commissioner Schwaninger suggested
providing this information on the website. HCD Director Paula Sampson suggested
a flyer could be prepared as well.

8. Implementation of Neighborhood Stabilization Program

9. Fairfax County Redevelopment and Housing Authority Calendar of Meetings —
November and December 2008

CLOSED SESSION

A motion was made by Commissioner Dunn, seconded by Commissioner Schwaninger,
to go into Closed Session for: (a) for discussion and consideration, pursuant to Virginia
Code Section 2.2-3711(A)(3), of the acquisition of real property for a public purpose
where discussion in an open meeting would adversely affect the bargaining position or
negotiating strategy of the FCRHA, and (b) consultation with legal counsel and briefing
by staff members, pursuant to Virginia Code Section 2.2-3711(A)(7), pertaining to
probable litigation and specific legal matters requiring the provision of legal advice by
such counsel where such consultation or briefing in an open meeting would adversely
affect the negotiating or litigating posture of the FCRHA.

The motion carried and the FCRHA went into Closed Session at 7:50 p.m.

OPEN SESSION RESUMES

A motion was made by Commissioner Dunn, seconded by Commissioner Schwaninger,
that the Fairfax County Redevelopment and Housing Authority certify that to the best of
their knowledge only public business matters lawfully exempted from the open meeting
requirements prescribed by the Virginia Freedom of Information Act and only matters
identified in the motion to convene Closed Session were heard, discussed or
considered by the Fairfax County Redevelopment and Housing Authority during Closed
Session.
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A roll call vote was taken as follows:

AYE NAY ABSTAIN
Ronald F. Christian
John Kershenstein
Charlen Kyle
Elisabeth Lardner
Albert J. McAloon
Robert Schwaninger
Martin Dunn

Rod Solomon
Robert C. Carlson
Will Jasper

The motion carried unanimously by the commissioners present and Open Meeting
resumed at 8:15 p.m.

RESOLUTION NUMBER 61-08

Authorization Not to Cure the Default on the Property: and/or Authorization to
Negotiate/Take Action; and/or Authorization Bid/Purchase at any Future Foreclosure
Sale to Preserve the Affordable Dwelling Unit (ADU) at 6326 Deer Ridge Trail Court,

Springfield, Virginia 22150 in the Lee District

BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and
Housing Authority (FCRHA)

1. Shall not take any action to cure the loan default on the ADU Property; and

2. Authorizes the Office of the County Attorney to negotiate and take such legal
actions, including, but not limited to, institution of petitions for injunctive relief
or actions seeking other relief, as appropriate, as consistent with the
discussion in Closed Session; and

3. Authorizes bidding at the foreclosure sale for the purchase of the ADU
Property not to exceed the amount requested by staff in Closed Session; and

4, Authorizes the Chairman, Vice Chairman, or any Assistant Secretary, to
negotiate and to execute any and all documents necessary to purchase the
Property and resell the Property in accordance with the recommendation
presented by staff in Closed Session; and
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5. Authorizes drawing from Fund 143 Homeowners Assistance Program, Project
013845, MIDS Resale Project, not to exceed the amount presented by staff in
Closed Session to cover the necessary associated costs of acquisition,
carrying costs, rehabilitation and repair to be repaid from the sale of the ADU
to a qualified first-time homebuyer.

A motion was made by Commissioner McAloon, seconded by Commissioner
Kershenstein, to adopt Resolution Number 61-08. A vote was taken and the motion
carried unanimously.

RESOLUTION NUMBER 62-08

Authorization Not to Cure the Default on the Property: and/or Authorization to
Purchase and to Lease Property to Homeowner; and/or Authorization to
Negotiate/Take Action; and/or Authorization Bid/Purchase at any Future Foreclosure
Sale to Preserve the Affordable Dwelling Unit (ADU) at 3983 Pinehurst Greens
Drive, Fairfax, Virginia 22033 in the Sully District

BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and
Housing Authority (FCRHA)

1.  Shall not take any action to cure the loan default on the ADU Property; and

2.  Authorizes purchase of the ADU Property for the control price at the time of
purchase; and

3.  Authorizes lease of the ADU Property to the current homeowner; and

4.  Authorizes the Office of the County Attorney to negotiate and take such legal
actions, including, but not limited to, institution of petitions for injunctive relief or
actions seeking other relief, as appropriate, as consistent with the discussion in
Closed Session; and

5.  Authorizes bidding at the foreclosure sale for the purchase of the ADU Property
not to exceed the amount requested by staff in Closed Session; and

6.  Authorizes the Chairman, Vice Chairman, or any Assistant Secretary, to negotiate
and to execute any and all documents necessary to purchase the Property and
lease the Property in accordance with the recommendation presented by staff in
Closed Session; and
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7.  Authorizes drawing from Fund 143 Homeowners Assistance Program, Project
013845, MIDS Resale Project, not to exceed the amount presented by staff in
Closed Session to cover the necessary associated costs of acquisition, carrying
costs, rehabilitation and repair of the ADU Property.

A motion was made by Commissioner Carlson, seconded by Commissioner Jasper, to
adopt Resolution Number 62-08. A vote was taken and the motion carried unanimously.

RESOLUTION NUMBER 63-08
Fairfax County Redevelopment and Housing Authority (FCRHA) Right of Purchase of

Home Equity Loan Property (HELP) at 3851 Avristotle Court, #211, Fairfax, VA 22030
(Providence District)

BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and
Housing Authority (FCRHA) elects to exercise its option to purchase the unit at 3851
Aristotle Court, #211, Fairfax, VA 22030;

BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and
Housing Authority authorize expenditure of the funds from its taxable line of credit with
the Bank of America in Fund 948 Private Financing as discussed in Closed Session to
used for acquisition, carrying costs and resale of the property;

AND THEREFORE BE IT RESOLVED that the FCRHA authorizes Paula
C. Sampson, Assistant Secretary, to negotiate and authorize the Chairman, Vice
Chairman, or any Assistant Secretary of the FCRHA to execute and deliver all
necessary or appropriate documents for the purchase of the property at 3851 Aristotle
Court, #211, Fairfax, VA 22030.

A motion was made by Commissioner Solomon, seconded by Commissioner McAloon,
to adopt Resolution Number 63-08. A vote was taken and the motion carried
unanimously.

BOARD MATTERS — See Attachment #1

ADJOURNMENT

A motion was made by Commissioner Schwaninger, seconded by Commissioner
Jasper, to adjourn the meeting at 8:30 p.m. A vote was taken and the motion carried
unanimously.
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Ronald F. Christian, Chairman
(Seal)

Paula C. Sampson, Assistant Secretary



