
MINUTES OF THE REGULAR MEETING OF THE FAIRFAX COUNTY 
REDEVELOPMENT AND HOUSING AUTHORITY 

 
January 22, 2009 

 
On January 22, 2009, the Commissioners of the Fairfax County Redevelopment and 
Housing Authority (FCRHA) met in the FCRHA Board Room, One University Plaza, 
4500 University Drive, Fairfax, Virginia. 
 
PRESENTATION 
 
FY 2010 Consolidated FCRHA/DHCD Operating and Capital Budget Plan  
 
The presentation began at 6:32 p.m.  Mary Lou Thompson, Accountant III, Financial 
Management Division, gave a brief presentation concerning the 2010 Consolidated 
FCRHA/DHCD Operating and Capital Budget Plan. 
 
CALL TO ORDER 
FCRHA Chair Ronald F. Christian called the Regular Meeting of the FCRHA to order at 
7:00 p.m.  FCRHA Commissioners present or absent for a portion or all of the meeting 
were as follows: 
 

PRESENT ABSENT 
Ronald F. Christian, Chairman  
Lee A. Rau, Vice Chairman 
Albert J. McAloon  
Charlen Kyle  
Elisabeth Lardner  

 Robert Schwaninger 
 Martin Dunn 
 Rod Solomon 
 Will Jasper 

John Kershenstein 
 Robert C. Carlson 
 
Also present at the meeting were the following staff of the Department of Housing and 
Community Development (HCD): Paula C. Sampson, Director; Mary A. Stevens, Deputy 
Director; John Payne, Deputy Director, Real Estate; Aseem Nigam, Director, Real 
Estate Finance and Grants Management (REFGM) ; Tom Fleetwood, Strategic Planner; 
Cynthia Ianni, Director, Design, Development and Construction Division, DD&C; Rex 
Peters, Associate Director for Real Estate and Acquisition, DD&C; Tom Devaney, 
Senior Development Manager, DD&C; Elisa Johnson, Management Analyst III, DD&C; 
Charlene Fuhrman-Schulz, ADU Project Administrator, DD&C; Barbara Silberzahn, 
Director, Homeownership and Relocation (H&R) Division; Nancy Long, Chief, H & R 
Division; Louise Milder, Associate Director, Real Estate Finance; Carol Erhard, Director, 
Rental Services, Office of Housing Management (OHM); Vin Rogers, Management 
Analyst, OHM; Steve Solomon, Director, Financial Management Division (FMD); Mary 
Lou Thompson, Accountant III, FMD; Mike Trent, Network Analyst, Information Systems 
and Services (ISS); Erin Ballard-Maung, FCRHA Assistant. Other Fairfax County staff in  
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attendance: Alan Weiss and David Stroh, Assistant County Attorneys and FCRHA 
Counsel.  
 
 
PUBLIC HEARING 
 
Fairfax County Redevelopment and Housing Authority Annual Plan for the Public 
Housing and Housing Choice Voucher Programs for Fiscal Year 2009 (FCRHA Fiscal 
Year 2010), Prepared Under the Federal Quality Housing and Work Responsibility Act 
of 1998 
 
The FCRHA Chair opened the Public Hearing on the FCRHA Proposed Budget for FY 
2008 at 7:01 p.m.  With no one signed up and no one in the audience wishing to speak, 
the Chair closed the Public Hearing at 7:03 p.m. 
 
 
CITIZEN TIME 
The FCRHA Chair opened Citizen Time at 7:04 p.m.  With no one signed up and no one 
in the audience wishing to speak, the Chair closed Citizen Time at 7:05 p.m. 
 
 
APPROVAL OF MINUTES –  
 
October 30, 2008 Regular Meeting 
 
A motion was made by Commissioner Kyle, seconded by Commissioner Jasper, that 
the FCRHA approve the Minutes of the October 30, 2008 Regular Meeting.  
Commissioner Kershenstein asked that 55-08 be changed to reflect that he made the 
motion on the resolution and that Commissioner Dunn seconded.  A vote was taken to 
approve the minutes as amended. The motion carried with Commissioner Rau 
abstaining as he was not present at the meeting. 
 
December 3, 2008 Special Meeting 
 
A motion was made by Commissioner Jasper, seconded by Commissioner Kyle, that 
the FCRHA approve the Minutes of the December 3, 2008 Special Meeting.  A vote was 
taken to approve the minutes as written. The motion carried with Commissioners 
Christian and Kershenstein abstaining as they were not present at the meeting. 
 
 
CHANGE TO ORDER OF THE AGENDA 
A request was made by Chairman Christian to move Resolution Number 07-09 to the 
beginning of the agenda. The agenda was so modified without objection. 
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ADMINISTRATIVE ITEM 
2. 

RESOLUTION NUMBER 07-09 
 

Commending Louise Milder for Her Years of Service to the Fairfax County 
Redevelopment and Housing Authority 

 
 

 WHEREAS, Louise Milder has served the Department of Housing and 
Community Development and the FCRHA for sixteen years; and 
  

 WHEREAS, she has, throughout her career, worked diligently to assist in 
the production, acquisition and preservation of affordable housing for Fairfax County low 
and moderate income families; and  
  

 WHEREAS, she played a critical role in both the original financing of 
Stonegate Village Apartments and Murraygate Village Apartments and numerous other 
financings of affordable housing projects; and 
  

 WHEREAS, she has consistently provided support, insight and guidance 
to partners of the FCRHA to develop innovative financing strategies to further the 
preservation and production of affordable housing in the county; and  

 
 WHEREAS, she has established and maintained a positive and highly 

professional relationship with both non-profit and for-profit developers and has been a 
valued resource for information and assistance as they proceed through the Affordable 
Housing Partnership Program application process; and 

 
 WHEREAS, on January 16, 2009 Louise Milder completed her 

distinguished service with the County; 
  
 NOW THEREFORE BE IT RESOLVED that the Fairfax County 
Redevelopment and Housing Authority expresses its gratitude to Louise Milder for her 
years of dedicated service to the community and to the FCRHA, and wishes her a 
healthy, happy and prosperous retirement. 
 
 
Discussion followed as several commissioners praised Louise Milder for her fine work, her 
patience, and her professionalism.  A motion was made by Commissioner Dunn, 
seconded by Commissioner Schwaninger, to adopt Resolution 07-09.  The motion carried 
unanimously. 
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ACTION ITEMS 
1.  

RESOLUTION NUMBER 01-09 
 

Approval of a Loan in the Amount of $150,000 in FY 2009 HOME Community Housing 
Development Organization (CHDO) Funds to the Brain Foundation to Finance the 
Acquisition of an Affordable Housing Unit, Subject to the Approval of the Board of 

Supervisors (Mason District) 
 

Resolution 01-09 was deferred prior to the meeting and will be considered at a future 
meeting. 
 
 
 
2.  

RESOLUTION NUMBER 02-09 
 

Authorization To Submit Grant Applications For Fiscal Year 2009 U.S. Department of 
Housing and Urban Development Discretionary Funding Competitions and the Fiscal 

Year 2008 Family Unification Program, Subject to Board of Supervisors Approval 
 
  NOW, THEREFORE, BE IT RESOLVED that the Fairfax County 
Redevelopment and Housing Authority authorizes the Department of Housing and 
Community Development, subject to approval by the Board of Supervisors, to submit 
the following applications for grant funding to the U.S. Department of Housing and 
Urban Development as described in the Action item approved by the FCRHA on 
January 22, 2009: 

 
• Family Unification Program (100 Housing Choice Vouchers) 
• Housing Choice Voucher Family Self-Sufficiency Coordinator (approximately $66,000) 
• Resident Opportunity and Self-Sufficiency Service Coordinators (approximately 

$480,000 over three years) 
• Public Housing Program Family Self-Sufficiency Coordinator (approximately $68,000) 

 
 
A motion was made by Commissioner McAloon, seconded by Commissioner Jasper.  
Following a brief presentation by Elisa Johnson, Management Analyst III, DD&C, a vote 
was taken and the motion carried unanimously. 
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3. 

RESOLUTION NUMBER 03-09 
 

Adoption of the Fairfax County Redevelopment and Housing Authority (FCRHA) 
Strategic Plan – Action Plan for FY 2010 

 
  WHEREAS, the Fairfax County Redevelopment and Housing Authority 
(FCRHA) adopted a five-year Strategic Plan for the period from July 1, 2005 through 
June 30, 2010;  

 
  WHEREAS, the FCRHA annually adopts a Fiscal Year Strategic Plan – 
Action Plan outlining how the FCRHA and the Department of Housing and Community 
Development will meet the goals of the Five-Year Strategic Plan;   

  
 NOW THEREFORE BE IT RESOLVED that the FCRHA does hereby 
adopt the Strategic Plan-Action Plan for FY 2010, as presented to the FCRHA at its 
meeting on January 22, 2008. 
 
A motion was made by Commissioner Schwaninger, seconded by Commissioner Kyle, 
to adopt Resolution 03-09.  A request was made by Commissioner Kershenstein to 
include language in the Strategic Plan acknowledging the current economic crisis as a 
focus of their discussions in the strategic planning session.  With no objections to this 
change, a vote was taken and the motion carried unanimously. 
 
 
4. 

RESOLUTION NUMBER 04-09 
 
Authorization to Schedule a Public Hearing on the Fairfax County Redevelopment and 

Housing Authority (FCRHA) FY 2010 Proposed Budget and the Certification of the 
FCRHA FY 2010 Proposed Budget as Consistent with the Proposed FCRHA Strategic 

Plan – Action Plan for FY 2010 
 

WHEREAS Title 36 (Housing Authorities Law) of the Code of Virginia 
requires that “Before any [housing] authority gives final approval to (i) its budget or (ii) 
any request for funding for submission to the governing body, the authority shall hold at 
least one public hearing to receive the views of citizens within the area of operation of 
the authority.”  
 

NOW THEREFORE, BE IT RESOLVED, THAT the Fairfax County 
Redevelopment and Housing Authority (FCRHA) authorizes the scheduling of a public 
hearing on the FY 2010 Proposed Budget, and the certification of the proposed budget 
as consistent with the proposed FCRHA Strategic Plan – Action Plan for FY 2010, at its 
March 5, 2009 meeting. 
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A motion was made by Commissioner Dunn, seconded by Commissioner Schwaninger, 
to adopt Resolution 04-09.  A vote was taken and the motion carried unanimously. 
 
 
5. 

RESOLUTION NUMBER 05-09   
 

Authorization to Execute a Contract Amendment with Stanmyre + Noel Architects, P.C. 
for Professional Services for the Construction of the Olley Glen Project (formerly Little 

River Glen Phase III) (Braddock District) 
 
 BE IT RESOLVED that the Fairfax County Redevelopment and Housing 
Authority (“FCRHA”): 
 
 1. Authorizes its Chairman, Vice Chairman, or any Assistant Secretary on behalf of 

the FCRHA to execute a contract amendment in the amount $37,740 with 
Stanmyre + Noel Architects, P.C. for additional professional services for the 
Olley Glen Project (formerly Little River Glen Phase III) and to approve change 
orders not to exceed $3,774, for a total increase of $41,514 to the existing 
contract of $508,502, with the amended contract amount not to exceed 
$550,016 to be expended from funds being held by The Bank of New York 
Mellon Trust Company, N.A., as trustee; and 

 
 2. Authorizes its Chairman, Vice Chairman or any Assistant Secretary on behalf of 

the FCRHA to execute and deliver all necessary or appropriate documents 
relating to the execution of the contract amendment for professional services for 
the Olley Glen Project (formerly Little River Glen Phase III); and 

 
3. Authorizes its Chairman, Vice Chairman or any Assistant Secretary on behalf of 

the FCRHA to execute such documents as may be reasonably necessary for 
the construction of the Olley Glen Project (formerly Little River Glen Phase III). 

 
A motion was made by Commissioner Dunn, seconded by Commissioner Jasper, to 
adopt Resolution 05-09.  A vote was taken and the motion carried unanimously. 
 
 
ADMINISTRATIVE ITEMS 
1. 

RESOLUTION NUMBER 06-09 
 

Appointment of Victor L. Garcia as Treasurer of the Fairfax County  
Redevelopment and Housing Authority 

 
  NOW THEREFORE, BE IT RESOLVED THAT Victor L. Garcia, Director of 
Fairfax County Department of Finance, is appointed, effective immediately, Treasurer of 
the Fairfax County Redevelopment and Housing Authority. 



FCRHA Regular Meeting 
January 22, 2009 
Page 7 
 
 
 A motion was made by Commissioner Dunn, seconded by Commissioner Kyle, to 
adopt Resolution 06-09.  A vote was taken and the motion carried unanimously. 
 
 
2. 

RESOLUTION NUMBER 08-09 (As Amended) 
 

Approval of Proposed Modifications to Guidelines for Responding to Foreclosure 
Actions on Over-Financed Properties in All First-Time Homebuyers Programs 

 
  WHEREAS, on April 11, 2002, the FCRHA approved guidelines related to 
foreclosure and curing defaults in all components of the First-Time Homebuyers (FTHB) 
Programs. The guidelines were amended in May 2004, which guidelines direct the Loan 
Underwriting Committee (LUC) to recommend to the FCRHA actions to cure a default 
and/or bid/purchase at foreclosure, resulting in each foreclosure action being submitted 
to the FCRHA in Closed Session to determine a course of action and authorize staff to 
take such action; and 
 
 WHEREAS, the past two years have seen an increase in foreclosure 
activity in the market in general, and within the FTHB Program, and many of these 
foreclosure actions are on properties that have been over-financed, that is, where a 
deed of trust for a deed of trust in excess of the control price has been recorded, and 
the option to cure is not viable, as there has been a serious violation of the covenants 
by the homeowner and the over-financing lender and there is no owner’s equity 
remaining in the property to secure a loan to cure the default, 

 
  NOW THEREFORE BE IT HEREBY RESOLVED that the Fairfax County 
Redevelopment and Housing Authority (FCRHA) approves the revision to the 
Foreclosure Guidelines for all over-financed First-Time Homebuyers Program properties 
as set forth in the item presented to the FCRHA at its meeting on January 22, 2009, 
(ADU, MIDS, Founders Ridge, Windsor Mews and First-Time Homebuyer Direct Sales); 
and 

 
BE IT FURTHER HEREBY RESOLVED that the FCRHA specifically 

authorizes staff of the Department of Housing and Community Development (HCD) and 
the Office of the County Attorney staff, as applicable, to take such actions on behalf of 
the FCRHA in a situation of over-financed First-Time Homebuyers property subjected to 
foreclosure proceedings as outlined below, and as recommended and approved by the 
LUC, in the event funds are available for this purpose, unless otherwise directed by the 
Commissioner in whose District the subject property is located or the FCRHA in 
connection with a particular property: 

 
1. Directs HCD staff to promptly advise the FCRHA Commissioner in whose 

District the subject property in each case is located upon learning of 
foreclosure proceedings; 
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2. Directs that no action be taken to cure the loan default on the subject 
property; and 

 
3. Authorizes bidding at the foreclosure sale for the purchase of the subject 

property not to exceed the amount the price of that property as calculated in 
accord with the covenants/restrictions on that property; and 

 
4. Authorizes the Chairman, Vice Chairman, or any Assistant Secretary, to 

negotiate and to execute any and all documents necessary to purchase the 
subject property and to resell that property; and 

 
5. Authorizes drawing from Fund 143 Homeowners Assistance Program, Project 

013845, MIDS Resale Project, not to exceed the amount required to purchase 
the subject property and to cover the necessary associated costs of 
acquisition, carrying costs, rehabilitation and repair to be repaid from the sale 
of that property; and  

 
6. Authorizes the Office of the County Attorney to negotiate and take such legal 

action, including, but not limited to, institution of petitions for injunctive relief or 
actions seeking other relief, as appropriate; and 

 
7. Directs the LUC to review each case of an over-financed First-Time 

Homebuyers Program property subjected to foreclosure proceedings and if it 
finds unusual or otherwise significant aspects of the case that may suggest a 
different course of action, to refer the case to the FCRHA for appropriate 
consideration and action; and 

 
8. Directs staff to provide quarterly reports to the FCRHA on actions taken 

herein. 
 
A motion was made by Commissioner Dunn, seconded by Commissioner Kershenstein, 
to adopt Resolution 08-09.  After a brief presentation by Nancy Long, Chief, 
Homeownership and Relocation Services Division, Commissioner Lardner requested an 
amendment to the Resolution to include a provision stating that a quarterly report to the 
Commissioners would be provided.  Commissioner Schwaninger made the motion to 
amend Resolution 08-09 as discussed.  Commissioner Rau seconded the motion. A 
vote to amend Resolution 08-09 was taken and carried unanimously.  A vote was then 
taken on the main motion, as amended, and the motion carried unanimously. 
 
 
INFORMATION ITEMS: 
 
1. Fairfax County Redevelopment and Housing Authority Meeting Summary –  

October 30, 2008 
 
2. Contracts of $50,000 or Less 
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3. Minutes of the Housing Ownership, Management, and Security Committee 

Meeting–  January 14, 2009 
 
4. Minutes of the Planning and Development Committee Meeting – January 14, 2009 
 
5. Minutes of the Finance Committee Meeting – January 14, 2009 
 
6. Affordable Dwelling Unit (ADU) Tracking Report – Brief Presentation 
 
7. Semi-Annual At-Risk Housing Report: 2008 Summary of Multi-Family Complex 

Sales and Market Trends; Status of Loss of Affordability through Expiring 
Government Finance Agreements and Escalating Rents – Brief Presentation 

 
8. Summary of the Board of Supervisors Housing Committee Meeting – October 27, 

2008.  
 
9. Summary of FCRHA Special Strategic Planning Session – November 22, 2008  
 
10. Fairfax County Redevelopment and Housing Authority Calendar of Meetings – 

February and March 2009 
 
 
CLOSED SESSION 
A motion was made by Commissioner Dunn, seconded by Commissioner Schwaninger, 
to go into Closed Session for:  (a) discussion and consideration, pursuant to Virginia 
Code Section 2.2-3711(A)(3), of the acquisition of real property for a public purpose 
where discussion in an open meeting would adversely affect the bargaining position or 
negotiating strategy of the FCRHA, and (b) consultation with legal counsel, pursuant to 
Virginia Code Section 2.2-3711(A)(7), pertaining to specific legal matters requiring the 
provision of legal advice by such counsel. 
 
The motion carried and the FCRHA went into Closed Session at 7:54 p.m. 
 
OPEN SESSION RESUMES 
A motion was made by Commissioner Dunn, seconded by Commissioner Schwaninger, 
that the Fairfax County Redevelopment and Housing Authority certify that to the best of 
their knowledge only public business matters lawfully exempted from the open meeting 
requirements prescribed by the Virginia Freedom of Information Act and only matters 
identified in the motion to convene Closed Session were heard, discussed or 
considered by the Fairfax County Redevelopment and Housing Authority during Closed 
Session. 
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A roll call vote was taken as follows: 
 
 AYE NAY ABSTAIN  
 Ronald F. Christian 

Lee A. Rau 
John Kershenstein 
Charlen Kyle 

           Elisabeth Lardner 
 Albert J. McAloon 

Robert Schwaninger 
Martin Dunn 

 Rod Solomon 
 Robert C. Carlson 
 Will Jasper 
 
The motion carried unanimously by the commissioners present and Open Meeting 
resumed at 8:28 p.m. 
 
 
BOARD MATTERS – See Attachment #1 
 
 
ADJOURNMENT 
A motion was made by Commissioner Schwaninger, seconded by Commissioner 
Jasper, to adjourn the meeting at 8:40 p.m. A vote was taken and the motion carried 
unanimously.  
    
 
 

______________________________________ 
       Ronald F. Christian, Chairman   
(Seal)  
 
 
       _________________________________ 
       Paula C. Sampson, Assistant Secretary 


