MINUTES OF THE REGULAR MEETING OF THE FAIRFAX COUNTY
REDEVELOPMENT AND HOUSING AUTHORITY

March 5, 2009
On March 5, 2009, the Commissioners of the Fairfax County Redevelopment and
Housing Authority (FCRHA) met in the FCRHA Board Room, One University Plaza,
4500 University Drive, Fairfax, Virginia.

PRESENTATION

Status of North Hill Master Plan — Cunningham and Quill, A.l.A.

The presentation began at 6:40 p.m. Scott Matties, Architect, Cunningham and Quill,
A.LLA., presented on the North Hill project.

CALL TO ORDER

FCRHA Chair Ronald F. Christian called the Regular Meeting of the FCRHA to order at
7:07 p.m. FCRHA Commissioners present or absent for a portion or all of the meeting
were as follows:

PRESENT ABSENT
Ronald F. Christian, Chairman Will Jasper
Lee A. Rau, Vice Chairman

Albert J. McAloon

Charlen Kyle

Elisabeth Lardner

Robert Schwaninger

Martin Dunn

Rod Solomon

John Kershenstein

Robert C. Carlson

Also present at the meeting were the following staff of the Department of Housing and
Community Development (HCD): Paula C. Sampson, Director; Mary A. Stevens, Deputy
Director; John Payne, Deputy Director, Real Estate; Aseem Nigam, Director, Real
Estate Finance and Grants Management (REFGM); Audrey Spencer-Horsley, Associate
Director, REFGM; Steve Knippler, Senior Program Manager, REFGM; Tom Fleetwood,
Strategic Planner; Cynthia lanni, Director, Design, Development and Construction
Division, DD&C; Charlene Fuhrman-Schulz, ADU Project Administrator, DD&C; Regina
Gerner, Senior Design and Construction Manager, DD&C; Barbara Silberzahn, Director,
Homeownership and Relocation (H&R) Division; Nancy Long, Chief, H & R Division;
Abdi Hamud, Program Manager, H&R Division; Carol Erhard, Director, Rental Services,
Office of Housing Management (OHM); Vin Rogers, Management Analyst, OHM; Steve
Solomon, Director, Financial Management Division (FMD); James Speight, Director,
Property Improvement and Maintenance Division (PIMD); Russ Boothby, Capital Grants
Program Manager (PIMD); Tina Norvell, HCD Director of Public Affairs; Mike Trent,
Network Analyst, Information Systems and Services (ISS); Erin Ballard-Maung, FCRHA
Assistant. Other Fairfax County staff in attendance: Alan Weiss and David Stroh,
Assistant County Attorneys and FCRHA Counsel.



FCRHA Regular Meeting
March 5, 2009
Page 2

PUBLIC HEARING

Fairfax County Redevelopment and Housing Authority (FCRHA) FY 2010 Proposed
Budget and the Certification of the FCRHA FY 2010 Proposed Budget as Consistent
with the Adopted FCRHA Strategic Plan — Action Plan for FY 2010

The FCRHA Chair opened the Public Hearing on the FCRHA Proposed Budget for FY
2008 at 7:08 p.m. With no one signed up and no one in the audience wishing to speak,
the Chair closed the Public Hearing at 7:09 p.m.

CITIZEN TIME
The FCRHA Chair opened Citizen Time at 7:09 p.m. With no one signed up and no one
in the audience wishing to speak, the Chair closed Citizen Time at 7:10 p.m.

APPROVAL OF MINUTES

January 22, 2009 Regular Meeting

A motion was made by Commissioner McAloon, seconded by Commissioner Kyle, that
the FCRHA approve the Minutes of the January 22, 2009 Regular Meeting. A vote was
taken to approve the minutes as written. The motion carried unanimously.

ACTION ITEM
1.

RESOLUTION NUMBER 09-09

Approval of Revisions to the Home Improvement Loan Program (HILP) Policies and
Procedures for the Fairfax County Silver Lining Initiative Loan Program

BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority (FCRHA):

1. Approves and authorizes the revisions to the Home Improvement Loan
Program policies and procedures for the Fairfax County Silver Lining Initiative Loan
Program as stated in, and attached to the item presented to the FCRHA at its March 5,
2009 meeting; and

2. Authorizes staff to make such modifications to all HILP documents as
Paula C. Sampson, Assistant Secretary and Deputy Executive Director, shall deem
appropriate after consultation with the County Attorney that are in substantial
conformance with the approved revisions to the Home Improvement Loan Program
policies and procedures for the Fairfax County Silver Lining Initiative Loan Program.



FCRHA Regular Meeting
March 5, 2009
Page 3

A motion was made by Commissioner McAloon, seconded by Commissioner
Schwaninger, to adopt Resolution 09-09. A vote was taken and the motion carried
unanimously.

CHANGE TO ORDER OF THE AGENDA
A request was made by Chairman Christian to change the order of the agenda. The
agenda was so modified without objection.

ADMINISTRATIVE ITEMS
2.

RESOLUTION NUMBER 16-09 — As Amended

Authorization to Revise the Affordable Dwelling Unit Program Covenants and the
First-Time Homebuyers Covenants

BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority (FCRHA) hereby approves and authorizes the revisions to the Affordable
Dwelling Unit (ADU) Program Covenants and First Time Homebuyers (FTHB)
Covenants as stated in, and attached to the item presented to the FCRHA at its March
5, 2009 meeting.

BE IT FURTHER RESOLVED that the FCRHA hereby authorizes staff to
make such non-substantive modifications to all forms as Paula C. Sampson, Assistant
Secretary and Deputy Executive Director, shall deem appropriate after consultation with
the County Attorney and modifications that are in substantial conformance with the
approved revisions to the ADU and FTHB Covenants to several other forms of ADU
covenants in use in various applications and other forms of First-Time Homebuyer
Covenants.

After a brief presentation by Charlene Fuhrman-Schultz, ADU Project Administrator,
DD&C, a motion was made by Commissioner Schwaninger, seconded by
Commissioner Kyle, to adopt Resolution Number 16-09 with changes as discussed. A
vote was taken and the motion as amended carried unanimously.
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RESOLUTION NUMBER 18-09 - (TABLED)

Approval of an Amendment to the Professional and Consultant Services List

BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority (FCRHA) hereby adopts the amendment to the Professional and Consultant
Services List as presented to the FCRHA at its March 5, 2009 meeting.

A motion was made by Commissioner Schwaninger, seconded by Commissioner Kyle,
to adopt Resolution 18-09. After discussion, a motion was made by Commissioner Rau,
seconded by Commissioner Dunn, to table Resolution 18-09 until a future date. A roll
call vote was taken on the motion to table Resolution 18-09 with the following results:

AYE NAY

Commissioner Rau Commissioner Christian
Commissioner Kershenstein

Commissioner Dunn

Commissioner Schwaninger

Commissioner Kyle

Commissioner McAloon

Commissioner Lardner

Commissioner Solomon

Commissioner Carlson

RESOLUTION NUMBER 19-09

Authorization to Request a Grant in the Amount of $2,294,177 under the American
Recovery and Reinvestment Act of 2009 (ARRA) and to Execute a Capital Fund
Program Amendment to the Annual Contributions Contract (ACC) and a Revised

Annual Statement with the U. S. Department of Housing and Urban Development (HUD)

WHEREAS the Fairfax County Redevelopment and Housing Authority
(“FCRHA”) owns 1,064 units of Public Housing;

WHEREAS the FCRHA also administers, through the Fairfax County
Department of Housing and Community Development, a Capital Grant Program to
maintain and modernize its Public Housing stock;
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WHEREAS the FCRHA has been notified that funding in the amount of
$2,294,177 million has been allocated to the FCRHA for its Public Housing Capital Fund
program, in addition to its current annual Capital Fund grant;

WHEREAS a Capital Fund Program Amendment to its Annual
Contributions Contract, a revised Annual Statement (Grant Number VA39s01950191)
and a Resolution by the FCRHA is required by April 10, 2009 to secure these funds;

NOW THEREFORE BE IT RESOLVED that the FCRHA authorizes its
Chairman, Vice Chairman or any Assistant Secretary on behalf of the FCRHA to
execute and deliver all necessary or appropriate documents relating to the request for
and acceptance of ARRA funds, and the execution of the Capital Fund Program
Amendment to the Annual Contributions Contract (ACC) to secure these funds.

After a presentation by Russ Boothby, Capital Grants Program Manager, PIMD, a
motion was made by Commissioner Solomon, seconded by Commissioner Kyle, to
adopt Resolution 19-09. A vote was taken and the motion carried unanimously.

ACTION ITEMS

RESOLUTION NUMBER 10-09

Resolution 10-09 was deferred prior to the meeting and will be considered at a future
meeting.

RESOLUTION NUMBER 11-09

Approval to Submit to the U.S. Department of Housing and Urban Development the
Fairfax County Redevelopment and Housing Authority Annual Plan for the Public
Housing and Housing Choice Voucher Programs for Federal Fiscal Year 2009,
Prepared Under the Federal Quality Housing and Work Responsibility Act of 1998

BE IT RESOLVED THAT the Fairfax County Redevelopment and Housing
Authority (FCRHA) approves the submission to the U.S. Department of Housing and
Urban Development of the Annual Plan Update for Federal Fiscal Year 2009 contained
in the item presented to the FCRHA at its meeting on March 5, 2009.



FCRHA Regular Meeting
March 5, 2009
Page 6

A motion was made by Commissioner Schwaninger, seconded by Commissioner Kyle,
to adopt Resolution 11-09. A vote was taken and the motion carried unanimously.

RESOLUTION NUMBER 12-09

Certification of the Fairfax County Redevelopment and Housing Authority (FCRHA)
Proposed FY 2010 Budget as Consistent with the Adopted FCRHA Strategic Plan —
Action Plan for FY 2010

NOW THEREFORE, BE IT RESOLVED, THAT the Fairfax County
Redevelopment and Housing Authority (FCRHA) certifies that the proposed FY 2010
FCRHA Budget, as presented at its January 22, 2009 meeting, is consistent with the
adopted FCRHA Strategic Plan — Action Plan for FY 2010, approved at the January 22,
2009 FCRHA meeting, in compliance with Section 36-19.2(B) of the Code of Virginia.

A motion was made by Commissioner Dunn, seconded by Commissioner Kyle, to adopt
Resolution 12-09. After brief discussion, a vote was taken and the motion carried
unanimously.

RESOLUTION NUMBER 13-09

Approval of Recommendations for the Use of FY 2010
Community Development Block Grant and HOME Funds

WHEREAS, Fairfax County’s Fiscal Year (FY) 2010 Community
Development Block Grant entitlement funding is anticipated to be $5,928,982; and

WHEREAS, Fairfax County’s FY 2010 HOME grant entitlement is
projected to be $2,448,682; and

WHEREAS, CDBG prior year funds in the amount of $981,947 are
expected to be available for use in FY 2010; and

WHEREAS, HOME prior year funds in the amount of $295,090 are
expected to be available for use in FY 2010; and

WHEREAS, Neighborhood Stabilization Program funds in the amount of
$2,807,300 are expected to be received in FY 2009 and used over FY 2010;
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BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority (FCRHA)

(1) approves recommendations for the use of FY 2010
Community Development Block Grant, Neighborhood
Stabilization Program and HOME funds presented to the
FCRHA at its meeting on March 5, 2009; and

(2) forwards those recommendations to the Consolidated Community
Funding Advisory Committee and the Fairfax County Board of
Supervisors for consideration under the public comment period for
the Proposed Consolidated Plan One-Year Action Plan Use of
Funds for FY 2010.

A presentation was made by Audrey Spencer-Horsley, Associate Director, REFGM. A
motion was then made by Commissioner Dunn, seconded by Commissioner Kyle, to
adopt Resolution 13-09. A vote was taken and the motion carried unanimously.

RESOLUTION NUMBER 14-09

Authorization to Execute a Contract Renewal on Behalf of the Fairfax County
Redevelopment and Housing Authority (FCRHA) with Bank of America
to Extend the Existing $15 Million Tax-Exempt and $5 Million Taxable Lines of Credit
for Two One-Year Periods

WHEREAS, the Fairfax County Redevelopment and Housing Authority
(FCRHA) wishes to renew its December 30, 2005 banking services contract with Bank
of America to renew the revolving $15 million tax-exempt line of credit and revolving $5
million taxable line of credit for two one-year extensions through December 31, 2009
and December 31, 2010, respectively;

NOW THEREFORE BE IT RESOLVED that the FCRHA authorizes the
Chairman, Vice Chairman, Secretary or an Assistant Secretary to execute all necessary
documents to effectuate the establishment of this contract renewal for its tax-exempt
and taxable lines of credit with Bank of America and the related documentation for each
of the lines of credit.

A motion was made by Commissioner Dunn, seconded by Commissioner Schwaninger,
to adopt Resolution 14-09. A vote was taken and the motion carried unanimously.
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ADMINISTRATIVE ITEMS
1.

RESOLUTION NUMBER 15-09

Authorization to Make a Technical Correction to the Admissions and Occupancy Policy
for the Working Singles Housing Program

BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority (FCRHA) hereby authorizes the Fairfax County Department of Housing and
Community Development (HCD) to adjust the Admissions and Occupancy Policy for the
Working Singles Housing Program to:

e Establish a minimum income criteria for initial eligibility equivalent to 20% AMI
established annually by HUD for a single person.

e Establish room payments for 16 units at equivalent to the greater of 30% of roomer’s
adjusted gross income or a base amount equivalent to 30% AMI rents, currently
$262.50 payable on the first and fifteenth of each month the unit is occupied.

e Establish room payments for up to two units at an amount equal to the greater of
30% of the roomer’s adjusted gross income or a base amount equivalent to 20%
AMI rents, currently $175 payable on the first and fifteenth of each month the unit is
occupied.

e The base room amount will be increased up to 3% annually as described in the
Administrative Item presented to the FCRHA at its meeting on March 5, 2009.

After a brief presentation by Carol Erhard, Director, Rental Services, a motion was
made by Commissioner Kyle, seconded by Commissioner McAloon, to adopt Resolution
15-09. A vote was taken and the motion carried unanimously. Staff was asked to
provide statistics on length of stay at Coan Pond and to monitor length of occupancy.

RESOLUTION NUMBER 17-09

Approval of Proposed Guidelines for the Moderate Income Direct Sales (MIDS) and
First-Time Homebuyer Direct Sales (FTHB-DS) Programs Pertaining to the Resale of
Certain Units in the Moderate Income Direct Sales (MIDS) and First-Time Homebuyer-
Direct Sales (FTHB-DS) Programs to Non-Profit Housing Providers

WHEREAS on October 30, 2008, the Fairfax County Redevelopment and
Housing Authority (FCRHA) approved modifying the Moderate Income Direct Sales
(MIDS) Homeownership program to allow for resale of units to qualified non-profits for
rental to low and moderate income households, and
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WHEREAS at that time the FCRHA directed staff to develop guidelines for
the sale of units to non-profits and proposed guidelines have been presented to the
FCRHA for consideration, which the FCRHA wishes to approve,

NOW THERFORE BE IT HEREBY RESOLVED that the FCRHA approves
the guidelines for the Moderate Income Direct Sales (MIDS) and First-Time Homebuyer
Direct Sales Programs pertaining to the resale of certain homeownership units to Non-
Profit Housing Providers, as set forth in the item presented to the FCRHA at its meeting
on March 5, 2009.

After a presentation by Nancy Long, Chief, H & R Division, a motion was made by
Commissioner McAloon, seconded by Commissioner Kyle, to adopt Resolution 17-09.
Commissioner Solomon requested that staff explore the possibility of extending the
affordability period longer than 30 years and return to the RHA with its findings and
recommendation. A vote was taken and the motion carried unanimously.

INFORMATION ITEMS:

1. Fairfax County Redevelopment and Housing Authority Regular Meeting Summary —
January 22, 2008

2. Contracts of $50,000 or Less

3. Minutes of the Housing Ownership, Management, and Security Committee Meeting—
February 25, 2009

4. Minutes of the Planning and Development Committee Meeting — February 25, 2009
5. Minutes of the Finance Committee Meeting — February 25, 2009
6. FY 2008 Audited Financial Statements, Single Audit, and Management Letter

Comments — Brief discussion. Finance Division staff were commended for their
clean audit.

7. Summary of the Joint Meeting of the Fairfax County Redevelopment and Housing
Authority and the Redevelopment and Housing Committee of the Planning
Commission — February 11, 2009 — Brief discussion. Commissioner Kershenstein
requested these meetings be scheduled well in advance.

8. Affordable Dwelling Unit (ADU) Tracking Report

9. Fairfax County Redevelopment and Housing Authority Calendar of Meetings —
March, April and May 2009
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CLOSED SESSION

A motion was made by Commissioner Dunn, seconded by Commissioner Schwaninger,
to go into Closed Session for discussion and consideration, pursuant to Virginia Code
Section 2.2-3711(A)(3), of the acquisition of real property for a public purpose where
discussion in an open meeting would adversely affect the bargaining position or
negotiating strategy of the FCRHA.

The motion carried and the FCRHA went into Closed Session at 8:20 p.m.

OPEN SESSION RESUMES

A motion was made by Commissioner Dunn, seconded by Commissioner Schwaninger,
that the Fairfax County Redevelopment and Housing Authority certify that to the best of
their knowledge only public business matters lawfully exempted from the open meeting
requirements prescribed by the Virginia Freedom of Information Act and only matters
identified in the motion to convene Closed Session were heard, discussed or
considered by the Fairfax County Redevelopment and Housing Authority during Closed
Session.

A roll call vote was taken as follows:

AYE NAY ABSTAIN
Ronald F. Christian
Lee A. Rau

John Kershenstein
Charlen Kyle
Elisabeth Lardner
Albert J. McAloon
Robert Schwaninger
Martin Dunn

Rod Solomon
Robert C. Carlson

The motion carried unanimously by the commissioners present and Open Meeting
resumed at 8:30 p.m.

BOARD MATTERS — See Attachment #1
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ADJOURNMENT
A motion was made by Commissioner Kyle, seconded by Commissioner Rau, to
adjourn the meeting at 8:40 p.m. A vote was taken and the motion carried unanimously.

Ronald F. Christian, Chairman
(Seal)

Paula C. Sampson, Assistant Secretary



