
MINUTES OF THE REGULAR MEETING OF THE FAIRFAX COUNTY 
REDEVELOPMENT AND HOUSING AUTHORITY 

 
January 21, 2010 

 
On January 21, 2010, the Commissioners of the Fairfax County Redevelopment and 
Housing Authority (FCRHA) met in the FCRHA Board Room, One University Plaza, 
4500 University Drive, Fairfax, Virginia. 
 
 
PRESENTATIONS 
Proposed FY 2011 Consolidated FCRHA/DHCD Operating and Capital Budget Plan  
 
The presentation began at 6:35 p.m.  Mary Lou Thompson, Accountant III, Financial 
Management Division, gave a brief presentation on the proposed FY 2011 Consolidated 
FCRHA/DHCD Operating and Capital Budget Plan. 
 
Briefing by the County Executive 
 
At 7:35 p.m. the FCRHA took a short break from the agenda for a presentation by 
Anthony Griffin, County Executive, on the county economic outlook and prospects for 
the FY 2011 budget.  Brief discussion followed.  The presentation ended at 8:17 p.m. 
 
 
CALL TO ORDER 
FCRHA Vice Chair Elisabeth Lardner called the Regular Meeting of the FCRHA to order 
at 7:00 p.m.  FCRHA Commissioners present or absent for a portion or all of the 
meeting were as follows: 
 

PRESENT ABSENT 
 Elisabeth Lardner, Vice Chairman Ronald F. Christian, Chairman 

Robert C. Carlson    Richard C. Sullivan, Jr. 
Richard Kennedy 
John Kershenstein 
Willard Jasper 
Robert Schwaninger 
H. Charlen Kyle   
Albert J. McAloon       

  Rod Solomon 
   
Also present at the meeting were the following staff of the Department of Housing and 
Community Development (HCD): Paula C. Sampson, Director; Mary A. Stevens, Deputy 
Director; John Payne, Deputy Director, Real Estate; Barbara Silberzahn, Director, 
Homeownership and Relocation (H & R) Division; Abdi Hamud, Program Manager, H & 
R Division; Aseem Nigam, Director, Real Estate Finance and Grants Management 
(REFGM); Molly Norris, Associate Director, REFGM; Michael Pearman, Portfolio 
Manager, REFGM; Toni Clemons-Porter, Associate Director, Property Management; 
Carol Erhard, Director, Rental Services, Office of Housing Management (OHM); Steve 
Solomon, Director, Financial Management Division (FMD); Joe Maranto, Fiscal 
Administrator, FMD; Mary Lou Thompson, Accountant III, FMD; Christina White, 
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Director, Property Management; Bill Branner, Housing Community Developer III, 
Property Management; Cynthia Ianni, Director, Design, Development and Construction 
Division, DD&C; Regina Gerner, Senior Design and Construction Manager, DD&C; Mike 
Trent, Network Analyst, Information Systems and Services (ISS); Tina Norvell, HCD 
Director of Public Affairs and Erin Ballard-Maung, FCRHA Assistant. Other Fairfax 
County staff in attendance: Cynthia Tianti, Senior Assistant County Attorney; Alan 
Weiss and David Stroh, Assistant County Attorneys and FCRHA Counsel. 
 
 
PUBLIC HEARING 
Public Hearing on the Fairfax County Redevelopment and Housing Authority Proposed 
Revisions to the Five-Year Plan for FY 2010 – 2014 and Annual Plan for Public Housing 
and Housing Choice Voucher Programs 
 
The FCRHA Chair opened the Public Hearing on the FCRHA Proposed Revisions to the 
Five-Year Plan for FY 2010 – 2014 and Annual Plan for Public Housing and Housing 
Choice Voucher Programs at 7:00 p.m.  With no one signed up and no one in the 
audience wishing to speak, the Chair closed the Public Hearing at 7:01 p.m. 
 
 
CITIZEN TIME 
The FCRHA Chair opened Citizen Time at 7:02 p.m.  With no one signed up and no one 
in the audience wishing to speak, the Chair closed Citizen Time at 7:03 p.m. 
 
 
APPROVAL OF MINUTES  
December 10, 2009 Regular Meeting 
 
A motion was made by Commissioner Kyle, seconded by Commissioner Jasper, that 
the FCRHA approve the Minutes of the December 10, 2009 Regular Meeting.  A vote 
was taken to approve the minutes as written. The motion carried, with one abstention by 
Commissioner Schwaninger who was absent from the meeting. 
 
 
ACTION ITEMS 
1. 

RESOLUTION NUMBER 01-10 
 

Approval to: 1) Enter Into a Consortium Agreement with the Metropolitan Washington 
Council of Governments as Part of an Application for Funding for Federal Neighborhood 
Stabilization Program Funds through the U.S. Department of Housing and Community 

Development; and 2) Accept the Award, if Approved, for Eligible Acquisition and 
Rehabilitation Activities of Foreclosed Units in Fairfax County 

 
Action Item 1 was deleted from the Agenda prior to the beginning of the meeting. 
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2. 

RESOLUTION NUMBER 02-10 
 

Adoption of the Fairfax County Redevelopment and Housing Authority (FCRHA) 
Strategic Plan – Action Plan for FY 2011 

 
  WHEREAS, the Fairfax County Redevelopment and Housing Authority 
(FCRHA) adopted a five-year Strategic Plan for the period from July 1, 2010 through 
June 30, 2015;  
 
  WHEREAS, the FCRHA annually adopts a Fiscal Year Strategic Plan – 
Action Plan outlining how the FCRHA and the Department of Housing and Community 
Development will meet the goals of the Five-Year Strategic Plan;   

  
   NOW THEREFORE BE IT RESOLVED that the FCRHA does hereby 
adopt the Strategic Plan-Action Plan for FY 2011, as presented to the FCRHA at its 
meeting on January 21, 2010. 
 
 
A motion was made by Commissioner Jasper, seconded by Commissioner Kyle, to 
adopt Resolution 02-10.  After a presentation on the Housing Blueprint, given by Paula 
Sampson, Director, HCD, a vote was taken on Resolution 02-10 and the motion carried 
unanimously. 
 
 
3. 

RESOLUTION NUMBER 03-10 
 

Approval to Transfer Ownership of the West Ox Road Group Residences 
 from the Fairfax County Redevelopment and Housing Authority 

 to Fairfax County (Sully District) 
 

WHEREAS, the Fairfax-Falls Church Community Services Board (CSB) 
requested the Fairfax County Redevelopment and Housing Authority (FCRHA) to 
acquire two adjacent houses located on West Ox Road, Sully District (the Properties), to 
be used as group residences for CSB programs; and 

 
WHEREAS, the FCRHA acquired the Properties in December 1989 and 

November 1990 with permanent financing provided through a mortgage loan obtained 
from the Virginia Housing Development Authority (VHDA); and 

 
WHEREAS, the CSB has determined it no longer has a need for the 

Properties; and 
 
WHEREAS, the County is expected to agree to take over ownership of the 

Properties for the amount of the outstanding mortgage;  
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NOW THEREFORE, BE IT RESOLVED THAT the FCRHA authorizes, 
subject to the approval of the Board of Supervisors, the transfer of ownership of the 
Properties to the County for the amount of the outstanding mortgage, 

 
   BE IT ALSO RESOLVED that the FCRHA authorizes Paula C. Sampson, 
Assistant Secretary, and any Assistant Secretary, on behalf of the FCRHA, to execute 
and deliver any agreements or other documents in connection therewith. 
 
 
A motion was made by Commissioner Schwaninger, seconded by Commissioner 
Carlson, to adopt Resolution 03-10.  After a brief presentation by Michael Pearman, 
Portfolio Manager, REFGM, a vote was taken and the motion carried unanimously. 
 
 
4. 

RESOLUTION NUMBER 04-10 
 

Authorization to Temporarily Suspend Accepting New Home Improvement Loan 
Program Applications from the General Public 

 
 

WHEREAS, the Home Improvement Loan Program (HILP) staffing was 
significantly reduced as a result of necessary budget reduction in FY 2010; and 

 
WHEREAS, a significant number of new loans stemming from federal 

stimulus funding is expected; and 
 
WHEREAS, the untimely death of the Chief of the HILP program has 

resulted in additional and unexpected loss in institutional knowledge and expertise; 
 

   BE IT RESOLVED that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) approves and authorizes a temporary suspension of accepting new 
HILP applications from the general public effective February 1, 2010, to enable staff to 
evaluate the program for possible redesign and address its existing workload, as 
outlined in the Action Item presented to the FCRHA at its meeting on January 21, 2010. 
 
 
A motion was made by Commissioner Carlson, seconded by Commissioner 
Kershenstein, to adopt Resolution 04-10.  After a brief presentation by Cynthia Ianni, 
Director, DD&C, a vote was taken and the motion carried unanimously. 
 
 
 
 
 
 



FCRHA Regular Meeting 
January 21, 2010 
Page 5 
 
 
ADMINISTRATIVE ITEMS 
1. 

RESOLUTION NUMBER 05-10 
 

Approval of 1) Modifications to the Criteria Used by the Loan Underwriting Committee 
(LUC) to Purchase and Resell Moderate Income Direct Sales (MIDS) and First-Time 

Homebuyer-Direct Sales (FTHB-DS) Units; and 2) Criteria for the LUC to Negotiate the 
Sale of MIDS and FTHB-DS Units to Qualified Non-Profits 

 
WHEREAS on  March 5, 2009, the Fairfax County Redevelopment and 

Housing Authority (FCRHA) approved proposed guidelines for the Moderate Income 
Direct Sales (MIDS) and the First-Time Homebuyer-Direct Sales (FTHB-DS) programs 
pertaining to the resale of certain units to non-profit housing providers and requested 
staff to propose further criteria regarding the resale of certain units; and   

 
WHEREAS on September 22, 2009, the FCRHA also requested staff to 

provide criteria for the Fairfax County Department of Housing and Community 
Development’s Loan Underwriting Committee to negotiate the price and terms of an 
offer from a qualified non-profit to purchase a unit; 

 
NOW THEREFORE BE IT RESOLVED that the FCRHA approves 

modification of the criteria for purchase and resale of MIDS and FTHB-DS units and 
adopts the criteria outlined in the item presented to the FCRHA at its meeting on 
January 21, 2010, and hereby authorizes the Loan Underwriting Committee to act in 
accord therewith on behalf of the FCRHA, including the authority to: 
 

1. Modify the price and terms of sale for MIDS and FTHB-DS units, 
 
2. Negotiate the price and terms of sale with an eligible non-profit to purchase MIDS 

and FTHB-DS units,  
 

3. Authorize drawing from Fund 143 Homeowners Assistance Program, in the 
amount required to provide a deferred second deed of trust loan to a qualified 
non-profit purchasing a MIDS or FTHB-DS unit, and further 

 
4. Authorizes the Chairman, Vice Chairman, or any Assistant Secretary, to 

negotiate and to execute any and all documents necessary to sell MIDS and 
FTHB-DS properties in accord with the program guidelines and criteria, including 
release of the restrictions on the property, subject to funding availability. 
 

 
A motion was made by Commissioner Schwaninger, seconded by Commissioner 
Kershenstein, to adopt Resolution 05-10.  A presentation was given by Barbara 
Silberzahn, Director, H & R Division.  After discussion, a motion to defer the item to the 
committee prior to the next meeting on March 4, 2010, was made by Commissioner 
Carlson, seconded by Commissioner McAloon.  A roll call vote was taken and the 



FCRHA Regular Meeting 
January 21, 2010 
Page 6 
 
 
motion carried with the following results: 
 
 AYE      NAY 
Commissioner Carlson    Commissioner Lardner 
Commissioner Jasper    Commissioner Kennedy 
Commissioner Solomon 
Commissioner McAloon 
Commissioner Kyle 
Commissioner Schwaninger 
Commissioner Kershenstein 
 
 
2. 

RESOLUTION NUMBER 06-10 
 

Approval of Updates to Fair Housing Policy in the Housing Choice Voucher 
Administrative Plan and Public Housing Admissions and Continued Occupancy  

Policy (ACOP) 
 
     BE IT RESOLVED that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) authorizes the Fairfax County Department of Housing and 
Community Development (HCD) to (1) revise the Public Housing (PH) Admission and 
Continued Occupancy Policy and the HCV Administrative Plan to adopt the language 
from the model HCV Administrative Plan and PH ACOP Fair Housing Chapters, 
including time frames and specific language on reasonable accommodation decisions 
and notices to applicants and participants with adverse actions; (2) approve policy 
changes relating to Live-in aide eligibility; and (3) establish verification, unit criteria and 
family notification requirements when there is a loss or other change in Live-in aide 
status as described in the Administrative Item presented to the FCRHA at its meeting on 
January 21, 2010. 
 
 
A motion was made by Commissioner Schwaninger, seconded by Commissioner 
Kershenstein, to adopt Resolution 06-10.  After a brief presenation by Carol Erhard, 
Director, Rental Services, a vote was taken and the motion carried unanimously. 
 
 
3. 

RESOLUTION NUMBER 07-10   
 
Authorization to Revise the Public Housing (PH) Admissions and Continued Occupancy 

Policy (ACOP) to Incorporate a Pet Policy 
 
  BE IT RESOLVED that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) authorizes the Fairfax County Department of Housing and 
Community Development (HCD) to revise the Public Housing (PH) Admissions and 
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Continued Occupancy Policy to further clarify that assistance animals are not subject to 
certain pet restrictions in the PH program as described in the Administrative Item 
presented to the FCRHA on January 21, 2010. 
 
 
A motion was made by Commissioner McAloon, seconded by Commissioner Jasper, to 
adopt Resolution 07-10.  A vote was taken and the motion carried unanimously. 
 
 
4. 

RESOLUTION NUMBER 08-10   
 
Authorization to Schedule a Public Hearing on the Fairfax County Redevelopment and 

Housing Authority (FCRHA) FY 2011 Proposed Budget and the Certification of the 
FCRHA FY 2011 Proposed Budget as Consistent with the Proposed FCRHA Strategic 

Plan – Action Plan for FY 2011 
 

WHEREAS Title 36 (Housing Authorities Law) of the Code of Virginia 
requires that “Before any [housing] authority gives final approval to (i) its budget or (ii) 
any request for funding for submission to the governing body, the authority shall hold at 
least one public hearing to receive the views of citizens within the area of operation of 
the authority.”  
 

NOW THEREFORE, BE IT RESOLVED, THAT the Fairfax County 
Redevelopment and Housing Authority (FCRHA) authorizes the scheduling of a public 
hearing on the FY 2011 Proposed Budget at its March 4, 2010 meeting, and the 
certification of the proposed budget as consistent with the proposed FCRHA Strategic 
Plan – Action Plan for FY 2011, at its March 4, 2010 meeting. 
 
 
A motion was made by Commissioner Jasper, seconded by Commissioner 
Schwaninger, to adopt Resolution 08-10.  A vote was taken and the motion carried 
unanimously. 
 
 
INFORMATION ITEMS: 
 
1. Fairfax County Redevelopment and Housing Authority Regular Meeting Summary –      
 December 10, 2009 

 
2. Minutes of the Planning and Development Committee Meeting – January 13, 2010 

 
3. Minutes of the Finance Committee Meeting – January 13, 2010 

 
4. FY 2009 Audited Financial Statements, Single Audit, and Management Letter 

Comments – Brief discussion. 
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5. Summary of the Fairfax County Redevelopment and Housing Authority (FCRHA) 

Housing Blueprint Special Subcommittee Meeting – January 6, 2010 
 

6. Fairfax County Redevelopment and Housing Authority Calendar of Meetings – 
February and March 2010 

 
 
CLOSED SESSION 
A motion was made by Commissioner Schwaninger, seconded by Commissioner 
McAloon, to enter into closed session for: (a) discussion and consideration, pursuant to 
Virginia Code Section 2.2-3711(A)(3), of the acquisition of real property for a public 
purpose where discussion in an open meeting would adversely affect the bargaining 
position or negotiating strategy of the FCRHA, and (b) consultation, pursuant to Virginia 
Code Section 2.2-3711(A)(7), with legal counsel and briefing by staff members 
pertaining to actual and/or probable litigation, where such consultation or briefing in an 
open meeting would adversely affect the negotiating or litigating posture of the FCRHA, 
and consultation with legal counsel regarding specific legal matters requiring the 
provision of legal advice by such counsel.  The actual litigation matter for consideration 
is Board of Supervisors of Fairfax County and FCRHA v. Balvir Kaur, et al. 
 
The motion carried and the FCRHA went into Closed Session at 8:50 p.m. 
 
 
OPEN SESSION RESUMES 
A motion was made by Commissioner Schwaninger, seconded by Commissioner 
Kershenstein, that the Fairfax County Redevelopment and Housing Authority certify that 
to the best of their knowledge only public business matters lawfully exempted from the 
open meeting requirements prescribed by the Virginia Freedom of Information Act and 
only matters identified in the motion to convene Closed Session were heard, discussed 
or considered by the Fairfax County Redevelopment and Housing Authority during 
Closed Session. 
 
A roll call vote was taken as follows: 
 
 AYE NAY ABSTAIN  
 Elisabeth Lardner 
 Robert C. Carlson 
 Albert J. McAloon 
 Will Jasper 
 Richard Kennedy 

John Kershenstein 
Charlen Kyle 
Robert Schwaninger  
Rod Solomon 
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The motion carried unanimously by the commissioners present and Open Meeting 
resumed at 9:20 p.m. 
 
 
RESOLUTIONS 
1. 

RESOLUTION NUMBER 09-10 
 
Fairfax County Redevelopment and Housing Authority (FCRHA) Not Exercise Its Right 
of Purchase of Homebuyer Equity Loan Program (HELP) Property at 11307 Aristotle 

Drive, Unit 101, Fairfax, VA 22030 (Providence District) 
 

BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and 
Housing Authority (FCRHA) elects not to exercise its right of purchase of the unit at 
11307 Aristotle Drive, Unit 101, Fairfax, VA 22030 
 

BE IT FURTHER RESOLVED that the FCRHA directs staff to inform the 
owner that any future executed contract to purchase offered for a sales price under the 
fair market value as identified in closed session be will be brought back to the FCRHA 
for consideration. 
 
 
A motion was made by Commissioner Solomon, seconded by Commissioner 
Kershenstein, to adopt Resolution 09-10.  A vote was taken and the motion carried 
unanimously. 
 
 
2. 

RESOLUTION NUMBER 10-10 
 

Authorization to Settle the Litigation Regarding an Affordable Dwelling Unit (ADU) 
Identified in Closed Session in the Lee District 

 
  BE IT RESOLVED that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) 
 
  Authorizes the County Attorney to settle the litigation case of Board of 
Supervisors of Fairfax County, Virginia and the Fairfax County Redevelopment and 
Housing Authority v. Balvir Kaur, Professional Foreclosure Corporation of Virginia, 
Mortgage Electronic Registration Systems, Inc. and HSBC Mortgage Corporation, Case 
No. CL-2009-0009685, in accordance with the terms and conditions outlined by the 
County Attorney in Closed Session. 
 
 
A motion was made by Commissioner McAloon, seconded by Commissioner Jasper, to 
adopt Resolution 10-10.  A vote was taken and the motion carried unanimously. 
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BOARD MATTERS – See Attachment #1 
 
 
ADJOURNMENT 
A motion was made by Commissioner Kershenstein, seconded by Commissioner 
McAloon, to adjourn the meeting at 9:30 p.m. A vote was taken and the motion carried 
unanimously.  
   
  
 
 
         _________________________________ 
       Elisabeth Lardner, Acting Chairman   
(Seal)  
 
 
       _________________________________ 
       Paula C. Sampson, Assistant Secretary 
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