MINUTES OF THE REGULAR MEETING OF THE FAIRFAX COUNTY
REDEVELOPMENT AND HOUSING AUTHORITY

September 15, 2011

On September 15, 2011, the Commissioners of the Fairfax County Redevelopment and
Housing Authority (FCRHA) met in the FCRHA Board Room, One University Plaza,
4500 University Drive, Fairfax, Virginia.

PRESENTATION
A presentation was made by Elisa Johnson, Management Analyst Ill, on the continuing
efforts of the PROGRESS Center.

CALL TO ORDER

Acting FCRHA Chair Elisabeth Lardner called the Annual Meeting of the FCRHA to
order at 7:07 p.m. FCRHA Commissioners present or absent for a portion or all of the
meeting were as follows:

PRESENT ABSENT
Elisabeth Lardner, Chairman H. Charlen Kyle
Richard C. Sullivan, Jr., Vice Chairman

John Betts

Robert C. Carlson

Christopher Craig

Willard Jasper

Richard Kennedy

Albert J. McAloon

Robert Schwaninger

Rod Solomon

Also present at the meeting were the following staff of the Department of Housing and
Community Development (HCD): Paula C. Sampson, Director; John Payne, Deputy
Director, Real Estate; Patti Schlener, Director, Administration; Robert Easley, Director,
Financial Management Division; Casey Sheehan, Contract Analyst Ill, Financial
Management Division (FMD); Tom Fleetwood, Associate Director, Administration; David
Ellis, Interim Deputy Director; Elisa Johnson, Management Analyst IlI; Carol Erhard,
Director, Rental Services, Office of Housing Management (OHM); Bill Branner, Housing
Community Developer lll, Property Management; Aseem Nigam, Director, Real Estate
Finance and Grants Management (REFGM); Beverly Moses, Housing Community
Developer Ill, REFGM; Michael Pearman, Portfolio Manager, Real Estate Finance;
Cynthia lanni, Director, Design, Development and Construction Division (DD&C);
Charlene Fuhrman-Schulz, ADU Project Administrator, DD&C; Barbara Silberzahn,
Director, Homeownership & Relocation Division (H&R); Nancy Long, Associate Director,
H&R; Abdi Hamud, Program Manager, H&R; Mike Trent, Network Analyst, Information
Systems and Services (ISS). Other staff in attendance: Ryan Wolf, Assistant County
Attorney and FCRHA Counsel.
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CITIZEN TIME

The FCRHA Chair opened Citizen Time at 7:07 p.m. Several residents of the Rosedale
Public Housing community spoke about their concerns of the proposed revisions to the
Public Housing Utility Allowance discussed in Resolution Number 41-11. They also
discussed maintenance issues within the Rosedale community. With no one else
signed up and no one in the audience wishing to speak, the Chair closed citizen time at
7:40 p.m.

ADMINISTRATIVE ITEMS

Chairman Lardner requested that Resolution 41-11 be moved to the beginning of the
agenda due to a large number of people in the audience who spoke at citizen time
about the item.

1.
RESOLUTION NUMBER 41-11

Authorization to Revise the
Utility Allowance Schedules for Public Housing Properties

BE IT RESOLVED, that the Fairfax County Redevelopment and Housing
Authority (FCRHA) hereby approves the revisions to the utility allowance schedules for
Public Housing properties for implementation on January 1, 2012, as outlined in the
Administrative Item presented to the FCRHA at its meeting on September 15, 2011.

A motion was made by Commissioner McAloon, seconded by Commissioner Jasper, to
adopt Resolution 41-11. After a discussion, a vote was taken and motion carried
unanimously.

APPROVAL OF MINUTES
July 21, 2011

A motion was made by Commissioner Sullivan, seconded by Commissioner
Schwaninger, that the FCRHA approve the Minutes of the July 21, 2011 Annual
Meeting. Commissioner McAloon asked without objection that the minutes be revised
to reflect that the Conrad Egan Excellence Awards ceremony took place prior to the July
21, 2011 meeting. A vote was taken and the motion carried unanimously.
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ACTION ITEMS
1.

RESOLUTION NUMBER 39-11

Authorization to Enter into Contracts and Make Deferred Loans Using FY 2012 Federal
Community Development Block Grant Funds and HOME Investment Partnership
(HOME) Program Income to the Following Nonprofits: (1) The Brain Foundation -

$300,000, and (2) Reston Interfaith Housing Corporation - $481,000

BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority (FCRHA) authorizes the Chairman, Vice Chairman, or any Assistant Secretary
of the FCRHA to negotiate, execute and deliver contracts, loans and any other
necessary or appropriate documents or agreements in accordance with the applicable
federal regulations for the use of Community Development Block Grant (CDBG) and
HOME Investment Partnerships Grant (HOME) funds for the following non-profits,
consistent with the approvals of the Board of Supervisors, in each instance between the
FCRHA as more fully described in the item presented to the FCRHA at its September
15, 2011 meeting, and:

(1) The Brain Foundation in the amount of $300,000 using CDBG funds
for the acquisition of one (1) or more housing units in Fairfax County,
which will be rented to extremely low income families and individuals
with serious mental illness or brain diseases and with incomes at or
below 30 percent of the area median income, subject to underwriting
by the HCD Loan Underwriting Committee;

(2) Reston Interfaith Housing Corporation in the amount of $155,469
using CDBG funds for the acquisition or rehabilitation of one (1) or
more housing units in the Reston/Herndon areas of Fairfax County,
which will be used to provide long-term supportive housing for low
income families at or below 50 percent of the area median income,
subject to underwriting by the HCD Loan Underwriting Committee; and

(3) Reston Interfaith Housing Corporation in the amount of $325,531
using HOME funds for the acquisition of one (1) or more housing units
in the Reston/Herndon areas of Fairfax County, which will be used to
provide long-term supportive housing for low income families at or
below 50 percent of the area median income, subject to underwriting
by the HCD Loan Underwriting Committee.

A motion was made by Commissioner Schwaninger, seconded by Commissioner
Kennedy, to adopt Resolution 39-11. A vote was taken and the motion carried
unanimously.
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RESOLUTION NUMBER 40-11

Consent to Not Exercise the Option to Purchase Five Affordable Dwelling Units at
Kensington Manor (Sully District)

BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority (FCRHA) hereby elects to not exercise its option to purchase any Affordable
Dwelling Units in the Kensington Manor development based on an analysis of the option
and lack of financial resources as outlined in the Action Item presented to the FCRHA at
its regular meeting on September 15, 2011.

A motion was made by Commissioner Carlson, seconded by Commissioner Betts, to
adopt Resolution Number 40-11. A vote was taken and the motion carried with
Commissioner Kennedy abstaining.

ADMINISTRATIVE ITEMS
2.

RESOLUTION NUMBER 42-11

Adoption of Changes to the Fairfax County Redevelopment and Housing Authority
(FCRHA) Purchasing Resolution to Conform to the
Fairfax County Purchasing Resolution

NOW, THEREFORE, BE IT RESOLVED that the Fairfax County Redevelopment
and Housing Authority (FCRHA) hereby:

1) adopts the Fairfax County Purchasing Resolution (hereinafter called the
County Purchasing Resolution) with changes dated June 21, 2011, as
presented to the FCHRA at its meeting of September 15, 2011, and
incorporates the same as the FCRHA Purchasing Resolution; and

2) directs that the Fairfax County Purchasing Resolution shall hereinafter be
referred to as the FCRHA Purchasing Resolution.

A motion was made by Commissioner Schwaninger, seconded by Commissioner
Jasper to adopt Resolution 42-11. A vote was taken and the motion carried
unanimously.
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INFORMATION ITEMS:
1. Fairfax County Redevelopment and Housing Authority Meeting Summary — July 21,
2011

2. Minutes of the Housing Ownership, Management, and Security Committee Meeting
— September 7, 2011

3. Minutes of the Planning and Development Committee Meeting — September 7, 2011
4. Minutes of the Finance Committee Meeting — September 7, 2011
5. Minutes of the Committee of the Whole Meeting — September 7, 2011

6. Fairfax County Redevelopment and Housing Authority Calendar of Meetings —
October and November 2011

CLOSED SESSION

A motion was made by Commissioner Schwaninger, seconded by Commissioner
Jasper, that the Fairfax County Redevelopment and Housing Authority (“FCRHA") go
into Closed Session for (a) discussion and consideration, pursuant to Virginia Code
Section 2.2-3711(A)(3), of the acquisition of real property for a public purpose where
discussion in an open meeting would adversely affect the bargaining position or
negotiating strategy of the FCRHA, and (b) consultation, pursuant to Virginia Code
Section 2.2-3711(A)(7), with legal counsel and briefing by staff members pertaining to
actual or probable litigation where such consultation or briefing in an open meeting
would adversely affect the negotiating or litigating posture of the FCRHA, and
consultation with legal counsel regarding specific legal matters requiring the provision of
legal advice by such counsel.

The motion carried and the FCRHA went into Closed Session at 8:16 p.m.

OPEN SESSION RESUMES

A motion was made by Commissioner Schwaninger, seconded by Commissioner
Sullivan, that the members of the Fairfax County Redevelopment and Housing Authority
certify that to the best of their knowledge only public business matters lawfully
exempted from the open meeting requirements prescribed by the Virginia Freedom of
Information Act and only matters identified in the motion to convene Closed Session
were heard, discussed or considered by the Fairfax County Redevelopment and
Housing Authority during Closed Session.
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A roll call vote was taken as follows:

AYE NAY ABSTAIN
Elisabeth Lardner, Chairman
Richard C. Sullivan, Jr., Vice Chairman
John Betts
Robert C. Carlson
Christopher Craig
Willard Jasper
Richard Kennedy
Albert J. McAloon
Robert Schwaninger
Rod Solomon

The motion carried unanimously by the commissioners present and Open Meeting

resumed at 8:55 p.m.

RESOLUTIONS
1.

RESOLUTION NUMBER 43-11

Fairfax County Redevelopment and Housing Authority (FCRHA) Not Exercise Its Right
of Purchase of Homebuyer Equity Loan Program (HELP) Property at 14905 Rydell
Road, Unit 104, Centreville, VA 20121 (Sully District)

BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and
Housing Authority (FCRHA) elects not to exercise its right of purchase of the unit at
14905 Rydell Road, Unit 104, Centreville, VA 20121

BE IT FURTHER RESOLVED that the FCRHA directs staff to inform the
owner that any future executed contract to purchase offered for a sales price under the
fair market value as identified in closed session must be brought back to the FCRHA for
consideration

A motion was made by Commissioner Carlson, seconded by Commissioner Jasper, to
adopt Resolution Number 43-11. A vote was taken and the motion carried
unanimously.
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RESOLUTION NUMBER 44-11

Authorization Not to Cure the Default on the Property and/or Authorization to Exercise
the FCRHA'’s Right to Acquire the Property Prior to or at any Future Foreclosure Sale of
the Affordable Dwelling Unit (ADU) at 1303 Baker Crest Court, McLean, VA 22101
(Dranesville District)

BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and
Housing Authority (FCRHA):

1. Shall not take any action to cure the loan default on the Affordable Dwelling
Unit; and
2. Authorizes the Office of the County Attorney to negotiate and take such legal

actions, including, but not limited to, institution of petitions for injunctive relief
or actions seeking other relief, as appropriate, as consistent with the
discussion in Closed Session; and

3. Authorizes the acquisition of the property at or before any foreclosure sale of
the subject property for an amount that does not exceed the amount allowed
under the covenant and restrictions on the property, in the event that funds
are available; and

4. Authorizes the Chairman, Vice Chairman and any Assistant Secretary of the
FCRHA to negotiate and to execute any and all documents necessary to
purchase the Property and resell the Property in accordance with the
recommendation presented by staff in Closed Session; and

5. Authorizes drawing from Fund 143 Homeowners Assistance Program, Project
013845, MIDS Resale Project, subject to funding availability, not to exceed
the amount presented by staff in Closed Session to cover the necessary
associated costs of acquisition, carrying costs, rehabilitation and repair to be
repaid from the sale of the Affordable Dwelling Unit to a qualified purchaser
through the First-Time Homebuyers Program.

A motion was made by Commissioner Sullivan, seconded by Commissioner Solomon,
to adopt Resolution Number 44-11. A vote was taken and the motion carried
unanimously.
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MOTIONS
1.
Motion Following Closed Session Relating to Possible
Settlement of Litigation Regarding MIDS Unit
at 12241 Fairfield House Drive, #303B (Springfield District)

MOVED that the Fairfax County Redevelopment and Housing Authority authorize:

1. The Office of the County Attorney to negotiate a settlement with respect to
Fairfax County Circuit Court Case # CL 2010-15209, regarding the Moderate
Direct Income Sales (MIDS) unit located at 12241 Fairfield House Drive, #
303B, Fairfax, VA 22033, consistent with the terms discussed in closed
session; and

2. The Chairman, the Vice Chairman, and any Assistant Secretary to execute all
necessary or appropriate documents to implement any such settlement.

Commissioner Sullivan announced that he had recused himself from participating in the
discussion on this matter and that he would not participate in the resulting vote, as his
law firm has business dealings with one of the parties involved. The motion was made
by Commissioner Betts, seconded by Commissioner McAloon, to adopt the motion as
written. A vote was taken and the motion carried unanimously, with Commissioner
Sullivan not voting.

Motion to Authorize Settlement in Paula C. Sampson, a Secretary of the FCRHA
to sign the Conciliation Agreement in Nsiah vs. Yvonne Moore, Housing Service
Specialist, and the Fairfax County Redevelopment and Housing Authority
to resolve the claim filed with the Virginia Fair Housing Board

MOVED that the Fairfax County Redevelopment and Housing Authority:

1. Authorize the Office of the County Attorney to settle the case of Nsiah vs.
Yvonne Moore, Housing Service Specialist, and the Fairfax County
Redevelopment and Housing Authority, pending before the Virginia
Housing Authority Board upon the terms and conditions outlined by the
County Attorney in Closed Session; and

2. Authorize Paula C. Sampson, an Assistant Secretary of the FCRHA to
execute and deliver, on behalf of the FCRHA, any and all documents
necessary to settle and resolve such claim in accordance with the terms
and conditions outlined by the County Attorney in Closed Session.
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A motion was made by Commissioner Jasper, seconded by Commissioner
Schwaninger, to adopt the motion as written. A roll call vote was taken with the
following results:

AYE NAY ABSTAIN
Elisabeth Lardner John Betts
Richard C. Sullivan, Jr.
Robert C. Carlson
Christopher Craig
Willard Jasper
Richard Kennedy
Albert J. McAloon
Robert Schwaninger
Rod Solomon

BOARD MATTERS — See Attachment #1

ADJOURNMENT

A motion was made by Commissioner McAloon, seconded by Commissioner
Schwaninger, to adjourn the meeting at 9:20 p.m. A vote was taken and the motion
carried unanimously.

Elisabeth Lardner, Chairman
(Seal)

Paula C. Sampson, Assistant Secretary



