
MINUTES OF THE REGULAR MEETING OF THE FAIRFAX COUNTY 
REDEVELOPMENT AND HOUSING AUTHORITY 

 
June 16, 2011 

 
 
On June 16, 2011, the Commissioners of the Fairfax County Redevelopment and 
Housing Authority (FCRHA) met in the FCRHA Board Room, One University Plaza, 
4500 University Drive, Fairfax, Virginia. 
 
 
CALL TO ORDER 
Acting FCRHA Chair Elisabeth Lardner called the Regular Meeting of the FCRHA to 
order at 7:03 p.m.  FCRHA Commissioners present or absent for a portion or all of the 
meeting were as follows: 
 

PRESENT ABSENT 
 Elisabeth Lardner, Vice Chairman Willard Jasper 
 John Betts Richard C. Sullivan, Jr. 
 Robert C. Carlson  

Christopher Craig 
Richard Kennedy 
H. Charlen Kyle     

  Albert J. McAloon 
Robert Schwaninger 
Rod Solomon 

   
 
Also present at the meeting were the following staff of the Department of Housing and 
Community Development (HCD): Paula C. Sampson, Director; Mary A. Stevens, Deputy 
Director; John Payne, Deputy Director, Real Estate; Patti Schlener, Director, 
Administration; Tom Fleetwood, Associate Director, Administration; David Ellis, Interim 
Deputy Director; Aseem Nigam, Director, Real Estate Finance and Grants Management 
(REFGM); Molly Norris, Associate Director, REFGM; Michael Pearman, Portfolio 
Manager, REFGM; Christina White, Director, Property Management (PM); Cynthia 
Ianni, Director, Design, Development and Construction Division (DD&C); Barbara 
Silberzahn, Director, Homeownership & Relocation Division (H&R); Nancy Long, 
Associate Director, H&R; and Mike Trent, Network Analyst, Information Systems and 
Services (ISS). Other staff in attendance: Cynthia Tianti, Deputy County Attorney, Alan 
Weiss, Assistant County Attorney and FCRHA Counsel, and Ryan Wolf, Assistant 
County Attorney and FCRHA Counsel. 
 
 
PUBLIC HEARING 
Public Hearing on Proposed Amendments to the Jefferson Manor Conservation Plan 
 
The Chair opened the Public Hearing on the Proposed Amendments to the Jefferson 
Manor Conservation Plan at 7:04 p.m. With no one signed up and no one in the 
audience wishing to speak, the Chair closed the Public hearing at 7:05 p.m. 
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CITIZEN TIME 
The FCRHA Chair opened Citizen Time at 7:05 p.m.  With no one signed up and no one 
in the audience wishing to speak the Chair closed citizen time at 7:06 p.m. 
 
 
APPROVAL OF MINUTES  
April 28, 2011 
 
A motion was made by Commissioner Kyle, seconded by Commissioner McAloon , that 
the FCRHA approve the Minutes of the April 28, 2011 Regular Meeting.  A vote was 
taken and the motion carried, with abstentions by Commissioner Kennedy and 
Commissioner Betts, who were absent from the meeting.   
 
 
ADMINISTRATIVE ITEM 
 
4. 

RESOLUTION NUMBER 29-11 
 

 

Commending Mary Stevens for Her Years of Service to the Fairfax County 
Redevelopment and Housing Authority 

 
 

 WHEREAS, Mary Stevens has served Fairfax County and the Fairfax 
County Redevelopment and Housing Authority (FCRHA), in positions with the 
Department of Housing and Community Development (HCD), the Office of the County 
Executive, the Department of Management and Budget and the Reston Community 
Center; and 

 

 WHEREAS, she has served as Deputy Director of HCD since 2002, and 
as Director of Public Affairs from 1988 to 1999; and  
  

 WHEREAS, as HCD Director of Public Affairs, she played a critical role in 
the development of an effective internal and external communications practice for the 
FCRHA and HCD; and 

 

 WHEREAS, as HCD Deputy Director, she has been instrumental in 
advancing the customer service and the local, state and national reputation of the 
FCRHA and HCD; and 

 

 WHEREAS, she has, throughout her career, worked tirelessly to further 
the mission of the county and the FCRHA to serve households of low and moderate 
income; and  
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 WHEREAS, she possesses a deep institutional knowledge of FCRHA and 
HCD policies, procedures and history and has employed that expertise to guide HCD 
staff and provide sound advice to the FCRHA; and 
 

 WHEREAS, she has continuously brought her sound financial 
management skills, good judgment and knowledge of regulatory requirements and 
public awareness to the service of the FCRHA and the county; and 

 

 WHEREAS, she has served as the guiding force for the FCRHA ensuring 
a flawless organization, planning and review of all FCRHA agendas and items; and 

 

 WHEREAS, she models public service and has tirelessly contributed to 
the quality of life of thousands of families and individuals in Fairfax County; and 

 

 WHEREAS, on July 4, 2011 Mary Stevens will complete her distinguished 
service with the county after twenty-four years of service;  
  
  NOW THEREFORE BE IT RESOLVED that the Fairfax County 
Redevelopment and Housing Authority expresses its gratitude to Mary Stevens for her 
years of dedicated service to the community and to the FCRHA, and wishes her a 
healthy, happy and prosperous retirement. 
 
 
A motion was made by Commissioner McAloon, seconded by Commissioner 
Schwaninger, to adopt Resolution Number 29-11.  A vote was taken and the motion 
carried unanimously.   
 
 
ACTION ITEMS 
1. 

RESOLUTION NUMBER 22-11 
 

Approval of the Proposed Amendments to the Jefferson 
Manor Conservation Plan (Lee District) 

 
 

WHEREAS, the Board of Supervisors adopted the Jefferson Manor 
Conservation Plan (Plan) on June 17, 1991; and 

 
WHEREAS, the Jefferson Manor community, in cooperation with the 

Department of Planning and Zoning, desires to amend the Plan to conform with the 
Fairfax County Comprehensive Plan and Fairfax County Zoning Ordinance, and 
submitted such amendments to the Fairfax County Redevelopment and Housing 
Authority (FCRHA) for review and approval; and  

 
WHEREAS, on April 28, 2011 the FCRHA authorized a public hearing on 

the amended Jefferson Manor Conservation Plan; and 
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WHEREAS, the FCRHA held a public hearing on the amended Jefferson 
Manor Conservation Plan on June 16, 2011. 

 
NOW THEREFORE, BE IT RESOLVED, that the FCRHA approves the 

proposed amendments to the Jefferson Manor Conservation Plan as presented to the 
FCRHA at its meeting on June 16, 2011; and 

 
  BE IT FURTHER RESOLVED, that the FCRHA transmits the Jefferson 
Manor Conservation to the Fairfax County Board of Supervisors for its consideration, 
with a recommendation that it be approved and adopted. 
 
 
A motion was made by Commissioner McAloon, seconded by Commissioner 
Schwaninger, to adopt Resolution Number 22-11.  A brief presentation was given by 
Robert Fields, Associate Director of Special Projects.  A vote was taken and the motion 
carried, with Commissioners Betts and Craig abstaining. 
 
 
2. 

RESOLUTION NUMBER 23-11 
 

Adoption of the FY 2012 Consolidated Fairfax County  
Redevelopment and Housing Authority/Department of Housing and Community 

Development Operating and Capital Budget Plan 

 
 
 BE IT RESOLVED, that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) adopts the FY 2012 FCRHA/Department of Housing and Community 
Development (HCD) Operating and Capital budgets for those funds appropriated by the 
FCRHA as presented to the FCRHA at its June 16, 2011 meeting.  
 
        BE IT FURTHER RESOLVED, that the FCRHA acknowledges the Operating 
and Capital budgets and the FCRHA's requests for those funds appropriated by the 
County as presented to the FCRHA at its June 16, 2011 meeting. 
 
 
A motion was made by Commissioner Schwaninger, seconded by Commissioner Kyle, 
to adopt Resolution Number 23-11.  After brief discussion a vote was taken and the 
motion carried with Commissioners Betts and Craig abstaining. 
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3. 

RESOLUTION NUMBER 24-11 
 

Authorization to Use the FCRHA PNC Bank Line of Credit to Pay Note Due July 1, 2011 
(Fannie Mae Tax-Exempt Note) for Fairfax County Redevelopment and Housing 

Authority/HCDC Two, L.P. (Murraygate Village) (Lee District) 
 
 

WHEREAS, the Fairfax County Redevelopment and Housing Authority 
(FCRHA) authorized the formation of the Fairfax County Redevelopment and Housing 
Authority/HCDC Two, L.P. (the “Partnership”) to serve as the owner of Murraygate 
Village (the “Development”); 

 
WHEREAS, the FCRHA is the managing general partner (the “General 

Partner”) and Wachovia Bank, N.A. is the investor Limited Partner;  
 
WHEREAS, in 1994 the financing for the purchase and rehabilitation of 

the Development by the Partnership included a Second Priority Loan, Fannie Mae Tax-
Exempt Note (the “FNMA Note”);  

 
WHEREAS, the FNMA Note matures on July 1, 2011 (the “Maturity Date”) 

and has a balloon payment (the “Balloon Payment”) due on or before the Maturity Date 
in the amount of Seven Hundred Seven Thousand Seven Hundred Nineteen Dollars 
and Thirty-Six Cents ($707,719.36);  

 
WHEREAS, the FCRHA has an established taxable Line of Credit (the 

“LOC”) with PNC Bank;  
 

  NOW, THEREFORE, BE IT RESOLVED THAT the FCRHA authorizes the 
use of the LOC for the Balloon Payment, due under the terms of the FNMA Note, as a 
loan from the FCRHA to the Partnership under the terms of a Promissory Note (the 
“Note”); and  

 
   BE IT FURTHER RESOLVED that the FCRHA authorizes Paula C. 
Sampson, Assistant Secretary, and any Assistant Secretary, on behalf of the FCRHA, to 
execute and deliver any agreements or documents, and to take any other action as may 
be necessary or appropriate to comply therewith or in furtherance of the purposes 
thereof. 
 
 
A motion was made by Commissioner McAloon, seconded by Commissioner 
Schwaninger, to adopt Resolution Number 24-11.  After a brief presentation was given 
by Vandana Sareen, Senior Real Estate Finance Officer, Real Estate Finance and 
Grants Management Division, a vote was taken and the motion carried with 
Commissioners Betts and Craig abstaining. 
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4. 

RESOLUTION NUMBER 25-11   
 

Authorization To Submit Grant Applications For Fiscal Year 2011 U.S. Department of 
Housing and Urban Development Discretionary Funding Competitions,  

Subject to Board of Supervisors Approval 
 

 
NOW, THEREFORE, BE IT RESOLVED that the Fairfax County 

Redevelopment and Housing Authority (FCRHA) authorizes the Fairfax County 
Department of Housing and Community Development, subject to approval by the Board 
of Supervisors, to submit the following applications for grant funding to the U.S. 
Department of Housing and Urban Development as described in the Action Item 
approved by the FCRHA on June 16, 2011: 

 
 Housing Choice Voucher Family Self-Sufficiency Coordinator ($69,000) 
 Public Housing Program Family Self-Sufficiency Coordinator ($69,000) 

 
 
 
A motion was made by Commissioner McAloon, seconded by Commissioner Kyle, to 
adopt Resolution Number 25-11.  After brief discussion a vote was taken and the motion 
carried with Commissioners Betts and Craig abstaining. 
 
 
 
ADMINISTRATIVE ITEMS 
1. 

RESOLUTION NUMBER 26-11 
 

Approval of an Amendment to the 
Professional and Consultant Services List 

 
 
  BE IT RESOLVED that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) hereby adopts the amendment to the Professional and Consultant 
Services List as presented to the FCRHA at its June 16, 2011 meeting. 
 
 
A motion was made by Commissioner Carlson, seconded by Commissioner Kyle, to 
adopt Resolution Number 26-11.  After brief discussion, a vote was taken and the 
motion carried with Commissioners Betts and Craig abstaining. 
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2. 

RESOLUTION NUMBER 27-11 
 

Approval of Revised Occupancy Standards for Fairfax County Rental Program (FCRP) 
Non-Elderly Properties, Excluding Group Homes 

 
 

    BE IT RESOLVED that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) approves the revised occupancy standards proposed to be 
incorporated into the Admissions and Continued Occupancy Policy (ACOP) and 
Management Plans for all FCRP properties, except senior housing and group homes, 
as described in the Administrative Item presented to the FCRHA at its Regular meeting 
on June 16, 2011. 
 
 
A motion was made by Commissioner McAloon, seconded by Commissioner Kyle, to 
adopt Resolution Number 27-11.  After a discussion, a roll call vote was taken as 
follows: 
 
 AYE NAY ABSTAIN  
Elisabeth Lardner, Vice Chair             John Betts       Christopher Craig 
Robert C. Carlson              Rod Solomon 
Richard Kennedy 
H. Charlen Kyle        
Albert J. McAloon 
 
 
 
3. 

RESOLUTION NUMBER 28-11 
 

Appointments to the Condominium Board of Directors for Herndon Harbor House II 
(Dranesville District) and Gum Springs Glen (Mount Vernon District) 

 
 

 BE IT HEREBY RESOLVED THAT the Fairfax County 
Redevelopment and Housing Authority: 

 
1.  Appoints John L. Payne, Deputy Director, Real Estate, Fairfax County 

Department of Housing and Community Development (HCD) and Robert 
Easley, Director of Financial Management, HCD, to the Board of Directors of 
the Condominium Associations for Herndon Harbor House II and Gum 
Springs Glen; and 

2.  Authorizes John L. Payne and Robert Easley to serve on the Board of 
Directors of the Condominium Associations for Herndon Harbor House II and 
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Gum Springs Glen so long as they is employed by the Fairfax County 
Department of Housing and Community Development and are occupying their 
current positions. 

 
 
A motion was made by Commissioner Schwaninger, seconded by Commissioner 
Kennedy, to adopt Resolution Number 28-11.  After brief discussion a vote was taken 
and the motion carried with Commissioner Betts and Craig abstaining. 
 
 
INFORMATION ITEMS: 

 
1. Fairfax County Redevelopment and Housing Authority Regular Meeting Summary –  

April 28, 2011 
 
2. Minutes of the Housing Ownership, Management, and Security Committee Meeting – 

June 8, 2011 
 
3. Minutes of the Planning and Development Committee Meeting – June 8, 2011 
 
4. Minutes of the Finance Committee Meeting – June 8, 2011 
 
5. Semi-Annual At-Risk Housing Report: Summary of Sales and Market Trends; Status 

of At-Risk Affordable Apartment Complexes and Loss of Affordability Resulting from 
Expiring Government Finance Agreements and Subsidy Contracts and Escalating 
Rents  

 
6. Summary of the Board of Supervisors Housing Committee Meeting – May 3, 2011 

 
7. Fairfax County Redevelopment and Housing Authority Calendar of Meetings – July 

and August 2011 
 
 
CLOSED SESSION 
A motion was made by Commissioner Carlson, seconded by Commissioner McAloon, 
that the Fairfax County Redevelopment and Housing Authority (“FCRHA”) go into 
Closed Session for (a) discussion and consideration, pursuant to Virginia Code Section 
2.2-3711(A)(3), of the acquisition of real property for a public purpose where discussion 
in an open meeting would adversely affect the bargaining position or negotiating 
strategy of the FCRHA, and (b) consultation, pursuant to Virginia Code Section 2.2-
3711(A)(7), with legal counsel and briefing by staff members pertaining to actual or 
probable litigation where such consultation or briefing in an open meeting would 
adversely affect the negotiating or litigating posture of the FCRHA, and consultation with  
legal counsel regarding specific legal matters requiring the provision of legal advice by 
such counsel.   
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The motion carried and the FCRHA went into Closed Session at 8:10 p.m. 
 
 
OPEN SESSION RESUMES 
A motion was made by Commissioner Carlson, seconded by Commissioner 
Schwaninger, that the Fairfax County Redevelopment and Housing Authority certify that 
to the best of their knowledge only public business matters lawfully exempted from the 
open meeting requirements prescribed by the Virginia Freedom of Information Act and 
only matters identified in the motion to convene Closed Session were heard, discussed 
or considered by the Fairfax County Redevelopment and Housing Authority during 
Closed Session. 
 
A roll call vote was taken as follows: 
 
 AYE NAY ABSTAIN  
Elisabeth Lardner, Vice Chair 
John Betts 
Robert C. Carlson     
Christopher Craig 
Richard Kennedy 
H. Charlen Kyle        
Albert J. McAloon 
Robert Schwaninger 
Rod Solomon 
 
 
The motion carried unanimously by the commissioners present and Open Meeting 
resumed at 9:00 p.m. 
 
 
RESOLUTIONS 
1. 

RESOLUTION NUMBER 30-11 
 

Authorization to Purchase the Limited Partner’s Interest in the Fairfax 
County Redevelopment and Housing Authority/HCDC 

Two, L.P. (Murraygate Village) (Lee District) 
 
 

WHEREAS, the Fairfax County Redevelopment and Housing Authority 
(the “Authority”) authorized the formation of the Fairfax County Redevelopment and 
Housing Authority/HCDC Two, L.P. (the “Partnership”) to serve as the owner of 
Murraygate Village (the “Project”); and 

 
WHEREAS, the Authority is a general partner (the “General Partner”) and 

Wachovia Bank, N. A. is a limited partner (the “Limited Partner”) in the Partnership; and 
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WHEREAS, the General Partner desires to exercise its option to purchase 
the interest of the Limited Partner in the Partnership in accordance with the limited 
partnership agreement (the “Agreement”);   

 
  NOW, THEREFORE, BE IT RESOLVED THAT the Authority authorizes 
the purchase of the Limited Partner’s interest in the Partnership as outlined in the item 
presented to the Authority in closed session at its June 16, 2011 meeting; and  

 
  BE IT FURTHER RESOLVED that the Authority authorizes Paula C. 
Sampson, Assistant Secretary, and any Assistant Secretary, on behalf of the Authority, 
to execute and deliver any agreements or documents and to take any other action as 
may be necessary or appropriate to comply therewith or in furtherance of the purposes 
thereof.  

 
 
A motion was made by Commissioner McAloon, seconded by Commissioner Solomon, 
to adopt Resolution Number 30-11.  A vote was taken and the motion carried with 
Commissioner Betts and Craig abstaining. 
 
 
2. 

RESOLUTION NUMBER 31-11 
 

Authorization to:  1) Purchase the Limited Partner’s Interest in the  
Fairfax County Redevelopment and Housing Authority/HCDC One, LP, and  

2) Apply to the U.S. Department of Housing and Urban Development for  
the Transfer of Physical Assets (Hunter Mill District) 

 
 

WHEREAS, the Fairfax County Redevelopment and Housing Authority 
(the “Authority”) authorized the formation of the Fairfax County Redevelopment and 
Housing Authority/HCDC One, L.P. (the “Partnership”) to serve as the owner of 
Stonegate Village (the “Project”); and 

 
WHEREAS, the Authority is a general partner (the “General Partner”) and 

Wachovia is a limited partner (the “Limited Partner”) in the Partnership; and 
 
WHEREAS, the General Partner desires to exercise its option to purchase 

the interest of the Limited Partner in the Partnership in accordance with the limited 
partnership agreement (the “Agreement”); and 

 
WHEREAS, a change in the Limited Partner of the Partnership will require 

an application to the U.S. Department of Housing and Urban Development’s (HUD) for 
the transfer of physical assets;  
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  NOW, THEREFORE, BE IT RESOLVED THAT the Authority authorizes:  
i) the General Partner’s purchase of the Limited Partner’s interest in the Partnership as 
outlined in the item presented to the Authority in closed session at its June 16, 2011 
meeting and, ii) the application to HUD for the transfer of physical assets; and 

 
  BE IT FURTHER RESOLVED that the Authority authorizes Paula C. 
Sampson, Assistant Secretary, and any Assistant Secretary, on behalf of the Authority, 
to execute and deliver any agreements or documents and to take any other action as 
may be necessary or appropriate to comply therewith or in furtherance of the purposes 
thereof.  
 
 
A motion was made by Commissioner Kennedy, seconded by Commissioner 
Schwaninger, to adopt Resolution Number 31-11.  A vote was taken and the motion 
carried with Commissioner Betts and Craig abstaining. 
 
 
3.       MOTION 
 
 MOVED that the resolution regarding the management of the FCRHA-owned 
units at the Shadowood Condominium Complex be approved for the reasons set forth 
by the Office of the County Attorney in Closed Session.   

 
 

RESOLUTION NUMBER 32-11 
 

Resolution Regarding Management of Fairfax County Owned Units 
 in Shadowood Condominium 

 
WHEREAS the Fairfax County Redevelopment and Housing Authority 

(“FCRHA”) currently owns and operates 16 units (“Units”) located at the Shadowood 
Condominium complex in the Hunter Mill District; and 
 

WHEREAS the Shadowood Condominium Association (“SCA”) has 
requested a resolution from the FCRHA regarding what responsibilities staff from the 
Fairfax County Department of Housing and Community Development (“HCD”) have for 
the management and operation of the FCRHA-owned units and who those staff 
members are;  
 
NOW THEREFORE, be it resolved that: 
 

1. The Director of the Department of Housing and Community Development is 
hereby authorized to appoint designees from HCD staff to carry out decision-
making and oversee day-to-day operations related to the Units; and therefore 
makes the following appointments: 
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a. The Director of Property Management, a position currently occupied by 
Christina White, is hereby appointed as the Property Management 
Designee (“PMD”), but such appointment may be changed by the Director, 
HCD, upon submission of an updated Unit Owners Status Report to the 
SCA, or upon notice by the Housing Director.  The PMD shall be 
responsible for major decisions impacting the Units including, but not 
limited to, voting, receipt of claimed rules violations by FCRHA tenants, 
appointment of a Housing Services Specialist as set forth herein, and 
serving as the FCRHA’s legal agent before the SCA, except that the PMD 
shall have no authority to divest the FCRHA of any interest in the FCRHA-
owned units; and   

 
b. The Housing Services Specialist, a position currently occupied by Julie 

Gray, is hereby appointed for the FCRHA-owned units, but such 
appointment may be changed by the PMD, upon submission of an 
updated Unit Owners Status Report to the SCA, or upon notice by the 
Housing Director.  The Housing Services Specialist is responsible for the 
day-to-day operations of the FCRHA-owned units, including, but not 
limited to, issues of maintenance, parking, repairs, and invoicing. 
 

2. This Resolution is effective this 16th day of June, 2011, and shall continue in 
effect until it is revoked by the FCRHA.  
 

3. The terms of this Resolution shall apply to any and all condominium units in 
Shadowood Condominium hereafter acquired by FCRHA. 

 
IT IS SO RESOLVED. 
 
 
A motion was made by Commissioner Kennedy, seconded by Commissioner 
Schwaninger, to adopt Resolution Number 32-11.  A roll call vote was taken as follows: 
 
 
 AYE NAY ABSTAIN  
Elisabeth Lardner, Vice Chair             John Betts        
Robert C. Carlson        
Christopher Craig 
Richard Kennedy 
H. Charlen Kyle        
Albert J. McAloon 
Robert Schwaninger 
Rod Solomon 
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BOARD MATTERS – See Attachment #1 
 
 
ADJOURNMENT 
A motion was made by Commissioner McAloon, seconded by Commissioner 
Schwaninger, to adjourn the meeting at 9:25 p.m.  A vote was taken and the motion 
carried unanimously.  
 
 
 
         _________________________________ 
       Elisabeth Lardner, Vice-Chairman   
(Seal)  
 
 
       _________________________________ 
       Paula C. Sampson, Assistant Secretary 


