MINUTES OF THE ANNUAL MEETING OF THE FAIRFAX COUNTY
REDEVELOPMENT AND HOUSING AUTHORITY

July 21, 2011

NOTE: Prior to convening its July 21, 2011 Annual Meeting, the Fairfax County
Redevelopment and Housing Authority (FCRHA) hosted the annual Conrad Egan
Excellence Awards Ceremony. Named for former FCRHA Chair Conrad Egan,
Excellence Awards were presented as follows: for Achievement, Kehinde Powell,
Housing Community Developer IllI; for Service, Greg Hoffman, District Manager of
Senior and Specialized Housing, and Mae Robinson, Housing Services Specialist 1l1; for
Leadership, John Payne, Deputy Director; and for Collaboration, the Department of
Housing and Community Development’s (HCD) Real Estate Assessment Center
(REAC) Team, which consisted of staff from several HCD divisions.

On July 21, 2011, the Commissioners of the Fairfax County Redevelopment and
Housing Authority (FCRHA) met in the FCRHA Board Room, One University Plaza,
4500 University Drive, Fairfax, Virginia.

CALL TO ORDER

Acting FCRHA Chair Elisabeth Lardner called the Annual Meeting of the FCRHA to
order at 7:07 p.m. FCRHA Commissioners present or absent for a portion or all of the
meeting were as follows:

PRESENT ABSENT
Elisabeth Lardner, Vice Chairman
John Betts

Robert C. Carlson

Christopher Craig

Willard Jasper

Richard Kennedy

H. Charlen Kyle

Albert J. McAloon

Robert Schwaninger

Rod Solomon

Richard C. Sullivan, Jr.

Also present at the meeting were the following staff of the Department of Housing and
Community Development (HCD): Paula C. Sampson, Director; John Payne, Deputy
Director, Real Estate; Patti Schlener, Director, Administration; Robert Easley, Director,
Financial Management Division; Tom Fleetwood, Associate Director, Administration;
David Ellis, Interim Deputy Director; Carol Erhard, Director, Rental Services, Office of
Housing Management (OHM); Aseem Nigam, Director, Real Estate Finance and Grants
Management (REFGM); Robert Fields; Associate Director, Special Projects; Steven
Knippler, Senior Program Manager, REFGM; Cynthia lanni, Director, Design,
Development and Construction Division (DD&C); Barbara Silberzahn, Director,
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Homeownership & Relocation Division (H&R); Nancy Long, Associate Director, H&R;
Abdi Hamud, Program Manager, H&R; James Speight, Director, Property Improvement
and Maintenance Division (PIMD); John Panarelli, Design and Construction Manager,
PIMD; Nicole Wickliffe, Associate Director; Property Management; and Mike Trent,
Network Analyst, Information Systems and Services (ISS). Other staff in attendance:
Cynthia Tianti, Deputy County Attorney; Alan Weiss and Ryan Wolf, Assistant County
Attorneys and FCRHA Counsel.

ELECTION OF OFFICERS

Acting FCRHA Chair Elisabeth Lardner handed the gavel to Commissioner Jasper to
conduct the election of officers. Nominations were opened for Chairman of the FCRHA.
A motion was made by Commissioner Kennedy, seconded by Commissioner Betts, to
nominate Commissioner Lardner as Chairman of the FCRHA. With no other
nominations presented, a motion was then made by Commissioner McAloon, seconded
by Commissioner Schwaninger, to close the nominations for Chairman. The motion
carried unanimously and Commissioner Lardner was elected as Chair of the FCRHA.

Commissioner Jasper handed the gavel back to Chairman Lardner, who then opened
the floor to nominations for Vice Chair. A motion was made by Commissioner
Schwaninger, seconded by Commissioner McAloon, to nominate Commissioner
Sullivan as Vice Chairman of the FCRHA. With no other nominations presented,
Chairman Lardner made a motion to close the nominations, seconded by Commissioner
Schwaninger. The motion carried unanimously, and Commissioner Sullivan was
elected Vice Chairman of the FCRHA. The elections closed at 7:10 p.m.

CITIZEN TIME
The FCRHA Chair opened Citizen Time at 7:11 p.m. With no one signed up and no one
in the audience wishing to speak the Chair closed citizen time at 7:12 p.m.

APPROVAL OF MINUTES
June 16, 2011

A motion was made by Commissioner Schwaninger, seconded by Commissioner Kyle,
that the FCRHA approve the Minutes of the June 16, 2011 Regular Meeting. A vote
was taken and the motion carried, with abstentions by Commissioner Jasper and
Commissioner Sullivan, who were absent from the meeting.
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ACTION ITEMS
1.

RESOLUTION NUMBER 33-11

Approval of Interim Closing Cost Assistance Program and Authorization to Revise
Underwriting Criteria for Purchasers in the First-Time Homebuyers Program

WHEREAS, the Federal Housing Administration (FHA) is now enforcing
more stringent standards for the use of FHA-insured mortgage products in the financing
of homes with restrictive covenants, such as those developed under the requirements of
the Affordable Dwelling Unit (ADU) program in the Fairfax County Zoning Ordinance;
and

WHEREAS, the FHA standards make it necessary for purchasers of ADUs
in Fairfax County to seek conventional, non FHA mortgages; and

WHEREAS, funding is needed to assist first-time homebuyers with closing
cost assistance to obtain conventional financing; and

WHEREAS, funding has been identified within Fund 319 (the Penny for
Affordable Housing) in the amount of $141,902 as an eligible source for assistance for
closing costs to first-time homebuyers;

NOW BE IT HEREBY RESOLVED that the Fairfax County
Redevelopment and Housing Authority (FCRHA) authorizes the Department of Housing
and Community Development to implement an interim closing costs assistance program
and revise the underwriting criteria for the First-Time Homebuyers Program as outlined
in the Action Item presented to the FCRHA at its July 21, 2011 meeting subject to the
approval of the Board of Supervisors.

A motion was made by Commissioner Schwaninger, seconded by Commissioner Kyle,
to adopt Resolution Number 33-11. A vote was taken and the motion carried, with
Commissioner Betts abstaining.

RESOLUTION NUMBER 34-11

Approval of Revised Recommendations for the Use of FY 2012
Community Development Block Grant and HOME Funds

WHEREAS, Fairfax County’s Fiscal Year (FY) 2012 Community
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Development Block Grant (CDBG) entitlement funding is $5,418,429; and

WHEREAS, Fairfax County’s FY 2012 HOME grant entitlement is
$2,383,767; and

WHEREAS, the Fairfax County Redevelopment and Housing Authority
(FCRHA), at its meeting on January 20, 2011, approved recommendations for the use
of FY 2012 CDBG and HOME funds that were based on FY 2011 funding levels
because HUD notification of FY 2012 grant awards had not been received; and

WHEREAS, the actual funding levels received by the County consisted of
a 16.2 percent reduction in CDBG funds from the FY 2011 level and an 11.5 percent
reduction in HOME funds; and

WHEREAS, the FCRHA, adopted Resolution Number 01-11 on
January 20, 2011, which directed that, should CDBG or HOME funds be reduced by 10
percent or greater, the FCRHA must be offered the opportunity to reconsider its
recommendations;

BE IT RESOLVED that the FCRHA hereby:

(1) approves revised recommendations for the use of FY 2012 CDBG
and HOME funds and program income presented to the FCRHA at
its meeting on July 21, 2011; and

(2) authorizes forwarding those recommendations to the Fairfax County
Board of Supervisors for consideration under the public comment
period on the County’s Carryover Review package containing the
revised funding recommendations.

A motion was made by Commissioner Schwaninger, seconded by Commissioner
Jasper, to adopt Resolution Number 34-11. A vote was taken and the motion carried
with Commissioner Craig abstaining.
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RESOLUTION NUMBER 35-11

Authorization to Enter into a Contract with the Lowest Responsive and Responsible
Bidder for Rehabilitation Work at the Barros Circle Project (Project VA1935)
Public Housing Developments Using Fund 969,

Public Housing Projects Under Modernization (Sully District)

BE IT RESOLVED, that the Fairfax County Redevelopment and
Housing Authority hereby:

1) Finds that Foulger-Pratt Contracting, LLC is the lowest responsive and
responsible bidder for the renovations at Barros Circle discussed at the
July 21, 2011 FCRHA meeting; and

2) Authorizes its Chairman, Vice Chairman or any Assistant Secretary to
enter into a contract in the amount of $433,624 for these improvements to
Barros Circle with Foulger-Pratt Contracting, LLC; and

3) Authorizes its Chairman, Vice Chairman or any Assistant Secretary to
approve change orders to this contract in an amount not to exceed
$43,362.

A motion was made by Commissioner Carlson, seconded by Commissioner
Schwaninger, to adopt Resolution Number 35-11. Commissioner Sullivan announced
that he was recusing himself from participating in the discussion and the vote on this
item as his law firm has business dealings with the organization involved. A vote was
taken and the motion carried unanimously, with Commissioner Sullivan not voting.

ADMINISTRATIVE ITEMS
1.

RESOLUTION NUMBER 36-11

Authorization to Permanently Reserve Up to 25 Housing Choice Vouchers for the HCV
Homeownership Program, In Accordance with the Fairfax County Redevelopment and
Housing Authority’s Five Year Annual Plan

WHEREAS on July 21, 2011, the Fairfax County Redevelopment and
Housing Authority (FCRHA) reviewed progress of the Housing Choice Voucher
Homeownership pilot program;

NOW THEREFORE BE IT RESOLVED that the FCRHA hereby determines
that the HCV Homeownership program is effectively helping rental Housing Choice
Voucher households obtain homeownership; and
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BE IT FURTHER RESOLVED that the FCRHA hereby authorizes that up to
25 Housing Choice Vouchers be permanently reserved for the HCV Homeownership
program and fill vacant slots with applicants who have been issued rental Housing
Choice Vouchers for at least one year, are participants in HCD-sponsored self
sufficiency programs and are ready for homeownership.

A motion was made by Commissioner Jasper, seconded by Commissioner McAloon, to
adopt Resolution Number 36-11. A roll call vote was taken with the following results:

AYE NAY ABSTAIN
Elisabeth Lardner, Chair John Betts Christopher Craig
Richard C. Sullivan, Jr., Vice-Chair

Robert C. Carlson

Willard Jasper

Richard Kennedy

H. Charlen Kyle

Albert J. McAloon

Robert Schwaninger

Rod Solomon

The motion carried by a vote of 9-1, with Commissioner Craig abstaining.

2.
RESOLUTION NUMBER 37-11

Authorization to Submit Annual Section 8 Management Assessment Program (SEMAP)
Certification to the U.S. Department of Housing and Urban Development (HUD)

BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority authorizes the submission of the Section 8 Management Assessment Program
(SEMAP) certification to the U.S. Department of Housing and Urban Development
(HUD) for the fiscal year ending June 30, 2011, as presented to the FCRHA at its
meeting on July 21, 2011.

A motion was made by Commissioner Jasper, seconded by Commissioner McAloon, to
adopt Resolution Number 37-11. A vote was taken and the motion carried with
Commissioner Betts abstaining.
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INFORMATION ITEMS:

1. Fairfax County Redevelopment and Housing Authority Regular Meeting Summary —
June 16, 2011

2. Minutes of the Housing Ownership, Management, and Security Committee Meeting —
July 13, 2011

3. Minutes of the Planning and Development Committee Meeting — July 13, 2011
4. Minutes of the Finance Committee Meeting — July 13, 2011
5. Minutes of the Committee of the Whole Meeting — July 13, 2011

6. Fairfax County Redevelopment and Housing Authority Calendar of Meetings —
August and September 2011

CLOSED SESSION

A motion was made by Commissioner Schwaninger, seconded by Commissioner
Carlson, that the Fairfax County Redevelopment and Housing Authority (“FCRHA”) go
into Closed Session for (a) discussion and consideration, pursuant to Virginia Code
Section 2.2-3711(A)(3), of the acquisition of real property for a public purpose where
discussion in an open meeting would adversely affect the bargaining position or
negotiating strategy of the FCRHA, and (b) consultation, pursuant to Virginia Code
Section 2.2-3711(A)(7), with legal counsel and briefing by staff members pertaining to
actual or probable litigation where such consultation or briefing in an open meeting
would adversely affect the negotiating or litigating posture of the FCRHA, and
consultation with legal counsel regarding specific legal matters requiring the provision of
legal advice by such counsel.

The motion carried and the FCRHA went into Closed Session at 7:17 p.m.

OPEN SESSION RESUMES

A motion was made by Commissioner Schwaninger, seconded by Commissioner
Sullivan, that the members of the Fairfax County Redevelopment and Housing Authority
certify that to the best of their knowledge only public business matters lawfully
exempted from the open meeting requirements prescribed by the Virginia Freedom of
Information Act and only matters identified in the motion to convene Closed Session
were heard, discussed or considered by the Fairfax County Redevelopment and
Housing Authority during Closed Session.

A roll call vote was taken as follows:
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AYE NAY ABSTAIN
Elisabeth Lardner, Chairman
Richard C. Sullivan, Jr., Vice Chairman
John Betts
Robert C. Carlson
Christopher Craig
Willard Jasper
Richard Kennedy
H. Charlen Kyle
Albert J. McAloon
Robert Schwaninger
Rod Solomon

The motion carried unanimously by the commissioners present and Open Meeting

resumed at 8:17 p.m.

RESOLUTIONS
1.

RESOLUTION NUMBER 21-11

Authorization to Adjust Resale Price of Certain First-Time Homebuyer Direct Sales Unit
Located in Newington Forest (Mount Vernon District)

WHEREAS on March 4, 2010, the FCRHA approved a pilot program and
related modifications to the criteria for purchase and resale of up to five designated
Moderate Income Direct Sales (MIDS) and First-Time Homebuyer — Direct Sales
(FTHB-DS) units, including reasonable modifications of the price and terms of resale
based on criteria outlined in the related March 4, 2010 item; and

WHEREAS on April 28, 2011, the Fairfax County Redevelopment and
Housing Authority (FCRHA) reviewed guidelines and comparables for certain MIDS
and FTHB-DS units pertaining to pricing for the resale of properties;

BE IT RESOLVED that the FCRHA amends the aforementioned pilot
program to authorize staff to adjust the resale price for the property in Newington
Forest, identified in Closed Session, in accord with parameters recommended during
Closed Session; and

BE IT FURTHER RESOLVED that the FCRHA authorizes the Chairman,
Vice Chairman, or any Assistant Secretary, to negotiate and to execute any and all
documents necessary to sell the specified unit in accordance with the foregoing.
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A motion was made by Commissioner Sullivan, seconded by Commissioner Jasper, to
adopt Resolution 21-11. A vote was taken and motion carried unanimously.

RESOLUTION NUMBER 38-11

Authorization Not to Cure the Default on the Property: and/or Authorization to Exercise

the FCRHA'’s Right to Acquire the Property Prior to or at any Future Foreclosure Sale of

the Affordable Dwelling Unit (ADU) 10869 Murray Downs Court, Reston, Virginia 20194
(Hunter Mill District)

BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and
Housing Authority (FCRHA):

1. Shall not take any action to cure the loan default on the Affordable Dwelling
Unit; and
2. Authorizes the Office of the County Attorney to negotiate and take such legal

actions, including, but not limited to, institution of petitions for injunctive relief
or actions seeking other relief, as appropriate, as consistent with the
discussion in Closed Session; and

3. Authorizes the acquisition of the property at or before any foreclosure sale of
the subject property for an amount that does not exceed the amount allowed
under the covenant and restrictions on the property, in the event that funds
are available; and

4. Authorizes the Chairman, Vice Chairman and any Assistant Secretary of the
FCRHA to negotiate and to execute any and all documents necessary to
purchase the Property and resell the Property in accordance with the
recommendation presented by staff in Closed Session; and

5. Authorizes drawing from Fund 143 Homeowners Assistance Program, Project
013845, MIDS Resale Project, subject to funding availability, not to exceed
the amount presented by staff in Closed Session to cover the necessary
associated costs of acquisition, carrying costs, rehabilitation and repair to be
repaid from the sale of the Affordable Dwelling Unit to a qualified purchaser
through the First-Time Homebuyers Program.

A motion was made by Commissioner Kennedy, seconded by Commissioner Sullivan,
to adopt Resolution Number 38-11. A vote was taken with Commissioner Betts
abstaining.
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3. MOTION

Motion Authorizing Acquisition and Disposition of Manufactured Housing
Unit at Woodley Estates (Mount Vernon)

MOVED that the Fairfax County Redevelopment and Housing Authority authorize the
acquisition of title to an abandoned manufactured housing unit located at 7430
Poinsettia Drive in Alexandria, Virginia, and subsequent sale of the manufactured
housing unit to a qualified waiting list pad site applicant at Woodley Estates, on the
general terms and conditions as discussed in closed session.

The motion was made by Commissioner McAloon, seconded by Commissioner
Schwaninger. A vote was taken and the motion passed unanimously.

BOARD MATTERS — See Attachment #1

ADJOURNMENT

A motion was made by Commissioner Schwaninger, seconded by Commissioner
Sullivan, to adjourn the meeting at 8:50 p.m. A vote was taken and the motion carried
unanimously.

Elisabeth Lardner, Chairman
(Seal)

Paula C. Sampson, Assistant Secretary
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