
MINUTES OF THE MEETING OF THE FAIRFAX COUNTY 
REDEVELOPMENT AND HOUSING AUTHORITY 

 
June 11, 2015 

 
On June 11, 2015, the Commissioners of the Fairfax County Redevelopment and 
Housing Authority (FCRHA) met in the FCRHA Board Room, One University Plaza, 
4500 University Drive, Fairfax, Virginia. 
 
 
CALL TO ORDER 
FCRHA Chair Robert Schwaninger called the Meeting of the FCRHA to order at 7:00 
p.m. FCRHA Commissioners present or absent for a portion or all of the meeting were 
as follows: 
 

PRESENT ABSENT 
 Robert Schwaninger, Chairman Willard Jasper, Vice Chair 
 Matthew Bell H. Charlen Kyle 

John Betts Rod Solomon 
 Robert C. Carlson   

Christopher Craig 
C. Melissa Jonas  

 Richard Kennedy 
 Albert J. McAloon 
   
Also present at the meeting were the following staff of the Department of Housing and 
Community Development (HCD): Kurt Creager, Director; Robert Easley, Deputy 
Director, Operations; Hossein Malayer, Deputy Director, Real Estate, Finance and 
Development; Tom Fleetwood, Director, FCRHA Policy, Reporting and Communications 
(PRC) Division; Kris Miracle, Director, Administration Division; Russell Lee, Director, 
Rental Services Division; Carol Erhard, Director, Homeownership and Relocation 
Services Division; Leo LeDuc, Director, Property Management (PM) Division; Toni 
Clemons-Porter, Associate Director, Senior Housing & Assisted Living, PM; Nicole 
Wickliffe, Director, Asset Management Division; Aseem Nigam, Director, Real Estate 
Finance and Grants Management (REFGM) Division; Debashish Chakravarty, Senior 
Real Estate Finance Officer, REFGM; Michael Pearman, Portfolio Manager, REFGM; 
Marijke Hannam, Director, Financial Management Division; Rex Peters, Associate 
Director, Real Estate, Design Development and Construction Division; Ashley 
Montgomery, Director, Public Affairs, FCRHA PRC; Steve Knippler, Senior Program 
Manager, FCRHA PRC; Mike Trent, Network Analyst, ISS; and Jodi Cienki, FCRHA 
Assistant. Other Fairfax County staff in attendance: Cynthia A. Bailey, Senior Assistant 
County Attorney; Ryan Wolf, Alan Weiss and Susan Timoner, Assistant County 
Attorneys and FCRHA Counsel. 
 
 
PRESENTATION 
FY 2016 Budget/Lines of Business Process 
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At 7:00 p.m., County Executive Edward L. Long, Jr. gave a presentation on the FY 2016 
Budget and Lines of Business process. A discussion followed with the presentation 
ending at 7:27 p.m.  
 
 
CITIZEN TIME 
The FCRHA Chair opened Citizen Time at 7:27 With no one signed up and no one in 
the audience wishing to speak, the Chair closed Citizen Time at 7:27. 
 
 
APPROVAL OF MINUTES 
April 16, 2015  

 
A motion was made by Commissioner Kennedy, seconded by Commissioner Jonas that 
the FCRHA approve the Minutes of the April 16, 2015 Meeting. A vote was taken and 
the motion carried with Commissioner Bell abstaining. 
 
 
ACTION ITEMS 
1. 

RESOLUTION NUMBER 16-15 
 
 

Approval of Award of up to Eighty (80) Project Based Section 8  
Housing Choice Vouchers 

 
 WHEREAS, the Fairfax County Redevelopment and Housing Authority 
(FCRHA) conducted a competitive process for Project Based Section 8 Housing Choice 
Vouchers (hereafter ‘Project Based Vouchers) from November 19, 2012 through 
January 14, 2013, as provided for in its Housing Choice Voucher Administrative Plan; 
and 

 WHEREAS, the Department of Housing and Community Development 
(HCD), on behalf of the FCRHA, awarded a total of eighty (80) Project Based Vouchers 
to the following non-profit organizations on February 7, 2013: Cornerstones (formerly 
Reston Interfaith), Pathway Homes, Community Havens and Homestretch; and 
 
 WHEREAS, the FCRHA, on April 13, 2013, acted to cancel the awarded 
PBVs in response to the federal budget “sequestration”; and 
 
 WHEREAS, due to the improved federal funding for the Housing Choice 
Voucher Program and steps taken by the FCRHA to ensure the long-term sustainability 
of the program, there is now funding capacity to deploy the awarded PBVs; and 
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 WHEREAS, HCD is in the process of re-verifying the information 
contained in the original proposals submitted by the non-profit organizations;  
 
 NOW, THEREFORE, BE IT RESOLVED that the Fairfax County 
Redevelopment and Housing Authority hereby authorizes the Department of Housing 
and Community Development to award up to 80 vouchers to affordable housing 
providers whose Project Based Voucher awards had been cancelled due the federal 
budget sequestration, as detailed in the item presented to the FCRHA at its meeting on 
June 11, 2015. 
 
 
Russell Lee, Director, Rental Services Division, provided a presentation, after which a 
brief discussion occurred. A motion was made by Commissioner Kennedy, seconded by 
Commissioner Jonas to adopt Resolution Number 16-15. A vote was taken and the 
motion carried unanimously. 
 
 
2. 

RESOLUTION NUMBER 17-15 
 
 

Adoption of the FY 2016 Consolidated Fairfax County  
Redevelopment and Housing Authority/Department of Housing and Community 

Development Operating and Capital Budget Plan 
 
 BE IT RESOLVED, that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) adopts the FY 2016 FCRHA/Department of Housing and Community 
Development (HCD) Operating and Capital budgets for those funds appropriated by the 
FCRHA as presented to the FCRHA at its June 11, 2015 meeting; and 
 

 BE IT FURTHER RESOLVED, that the FCRHA acknowledges the Operating 
and Capital budgets and the FCRHA's requests for those funds appropriated by the 
County as presented to the FCRHA at its June 11, 2015 meeting. 
 
 
Marijke Hannam, Director, Financial Management Division, provided a presentation, 
after which a brief discussion occurred. A motion was made by Commissioner McAloon, 
seconded by Commissioner Bell to adopt Resolution Number 17-15. A vote was taken 
and the motion passed with Commissioner Betts abstaining. 
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ADMINSTRATIVE ITEMS 
1. 

RESOLUTION NUMBER 18-15 
 
 

Authorization to Advertise Availability of Applications for up to 75 Project-Based Section 
8 Housing Choice Vouchers Related to the Housing Blueprint 

          
 BE IT RESOLVED that the Fairfax County Redevelopment and Housing 
Authority hereby authorizes the Department of Housing and Community Development to 
publicly announce that the FCRHA will be accepting applications from affordable 
housing providers for up to 75 Project-Based Section 8 Housing Choice Vouchers for 
extremely low-income or homeless families, or other special needs populations, 
consistent with the Housing Blueprint and as outlined in the item presented to the 
FCRHA at its meeting on June 11, 2015. 

 
 

Russell Lee, Director, Rental Services Division, provided a presentation, after which a 
brief discussion occurred. A motion was made by Commissioner Kennedy, seconded by 
Commissioner Jonas to adopt Resolution Number 18-15. A vote was taken and the 
motion carried unanimously. 
 
 
2. 

RESOLUTION NUMBER 19-15 
 
 

Approval to 1) Expend up to $5,000 from the FCRHA Operating Fund (Fund 810-
C81000) for Costs Associated with the Deed in Lieu of Foreclosure Transfer of a 

Former Robert Pierre Johnson Housing Development Corporation (RPJ) Property; and 
2) Pay Carrying Costs for the Property from the FCRHA Operating Fund (Lee District) 

 
 NOW THEREFORE BE IT RESOLVED that the Fairfax County 
Redevelopment and Housing Authority (FCRHA) does hereby approve 1) expending up 
to $5,000 from the FCRHA Operating Fund (Fund 810-8000) to pay costs associated 
with the deed in lieu transfer of 7314 Bath Street, Springfield, Virginia, to FCRHA 
ownership, and 2) paying associated carrying costs for the property, as presented to the 
FCRHA at its meeting on June 11, 2015. 
 
 
Marijke Hannam, Director, Financial Management Division, provided a presentation, 
after which a brief discussion occurred. A motion was made by Commissioner McAloon, 
seconded by Commissioner Kennedy to adopt Resolution Number 19-15.  
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A roll call vote was taken as follows: 
 
 AYE     NAY    ABSTAIN  

Robert Schwaninger, Chairman  John Betts   Matthew Bell 
Robert C. Carlson 
Christopher Craig 
C. Melissa Jonas  
Richard Kennedy 
Albert J. McAloon 
 
 

INFORMATION ITEMS 
1. Fairfax County Redevelopment and Housing Authority Meeting Summary – April 16, 

2015  
 
2. Combined FCRHA 2014 Year End Portfolio Report – Brief Discussion 
 
3. Update on Non-Smoking Policy Pilot Project – Brief Discussion 
 
4. Semi-Annual At-Risk Housing Report: Summary of Sales and Market Trends; Status 

of At-Risk Affordable Apartment Complexes and Loss of Affordability Resulting from 
Expiring Government Finance Agreements and Subsidy Contracts and Escalating 
Rents – Brief Discussion 

 
5. Briefing on Olmstead v. L.C. Decision and Related Commonwealth of Virginia 

Settlement with the U.S. Department of Justice – Brief Discussion 
 
6. Fairfax County Redevelopment and Housing Authority Calendar of Meetings – July 

and August 2015  
 
 
CLOSED SESSION 
A motion was made by Commissioner Carlson, seconded by Commissioner Bell,that the 
Fairfax County Redevelopment and Housing Authority (“FCRHA”) go into Closed 
Session for (a) discussion and consideration, pursuant to Virginia Code Section 2.2-
3711(A)(3), of the disposition of publicly held real property where discussion in an open 
meeting would adversely affect the bargaining position or negotiating strategy of the 
FCRHA, and (b) consultation with legal counsel, pursuant to Virginia Code Section 2.2-
3711(A)(7), pertaining to actual litigation, where such consultation in open meeting 
would adversely affect the negotiating and litigating posture of the FCRHA. 
 
The motion carried and the FCRHA went into Closed Session at 8:22 p.m. 
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OPEN SESSION RESUMES 
A motion was made by Commissioner Carlson, seconded by Commissioner Jonas, that 
the members of the Fairfax County Redevelopment and Housing Authority certify that to 
the best of their knowledge only public business matters lawfully exempted from the 
open meeting requirements prescribed by the Virginia Freedom of Information Act and 
only matters identified in the motion to convene Closed Session were heard, discussed 
or considered by the Fairfax County Redevelopment and Housing Authority during 
Closed Session. 
 
A roll call vote was taken as follows: 
  
 AYE      NAY    ABSTAIN  

Robert Schwaninger, Chairman    
Matthew Bell 
John Betts 
Robert C. Carlson 
Christopher Craig 
C. Melissa Jonas  
Richard Kennedy 
Albert J. McAloon 

  
The motion carried unanimously by the commissioners present and the Open Meeting 
resumed at 8:36 p.m.  
 
 
MOTION 
1. 

Motion Following Closed Session Relating to Possible  
Settlement of Dispute Regarding Affordable Dwelling Unit  

at 14046 Gill Brook Lane, Centreville, VA 20121 (Sully District) 
 

MOVED that the Fairfax County Redevelopment and Housing Authority authorize:  
 

1. The Office of the County Attorney to negotiate a settlement with respect to the 
dispute regarding the Affordable Dwelling Unit (ADU) located at 14046 Gill 
Brook Lane, Centreville, VA 20121, consistent with the terms discussed in 
closed session; and  
 

2. The Chairman, the Vice Chairman, and any Assistant Secretary to execute all 
necessary or appropriate documents to implement any such settlement.  

 
 
A motion was made by Commissioner Carlson, seconded by Commissioner Jonas, to 
adopt the motion as written. A vote was taken and the motion carried unanimously. 
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BOARD MATTERS – See Attachment #1     
 
 
ADJOURNMENT 
A motion was made by Commissioner Kennedy, seconded by Commissioner Jonas, to 
adjourn the meeting at 8:56 p.m. A vote was taken and the motion carried unanimously. 

 
 

 
 
 
 
 

         _________________________________ 
       Robert Schwaninger, Chairman   
(Seal)  
 
 
       _________________________________ 
       Kurt Creager, Assistant Secretary 
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Attachment 1 
 

 
Board Matters 

 
June 11, 2015 

 
 

1.  Alternative Sources of Energy for FCRHA Properties  
Commissioner McAloon inquired about the progress the Department of Housing and 
Community Development (HCD) was making in regards to the feasibility of utilizing 
alternative sources of energy for FCRHA properties.  HCD Director Kurt Creager 
indicated that HCD’s current effort involves Murraygate Village and working through 
various options to provide residents an energy-efficient housing development.  Energy 
efficiency will also be part of the physical needs assessments for every Public Housing 
property converted under the Rental Assistance Demonstration (RAD) program.   
Commissioner McAloon raised the idea of looking into geothermal energy as a 
possibility for its properties.     

 
2.  Advisory Group for the 2015 Human Services Needs Assessment 
 Commissioner McAloon informed the commissioners that he was appointed to the 

Advisory Group for the 2015 Human Services Needs Assessment that, as part of the 
County’s Lines of Business process, will be assessing the work provided to them by 
County Human Services staff and advising the staff regarding their plan for future 
activities in human services areas.  The Council is to complete its work in September 
with final decisions regarding the plan to be made in December or January.     

 
3. HCD Commended for Staffing of Town Hall Meeting 
 Commissioner Bell commended HCD staff, specifically Director Kurt Creager and 

Deputy Director Hossein Malayeri as well as Tom Fleetwood and Rex Peters, for their 
staffing of the May 28, 2015 Mount Vernon Town Hall Meeting which pertained to the 
redevelopment of the North Hill site owned by the FCRHA.   

 
4. Potential Donations of Property for Housing 

Chairman Schwaninger indicated that he became aware of a new law in Virginia that 
permits persons who are delinquent on paying taxes to relieve that delinquency by 
donating their houses to a non-profit organization for affordable housing.    

 
5. Redevelopment of Lorton Prison Site (Also Known as Laurel Hill) 
 Assistant County Attorney Alan Weiss informed the commissioners that an application 

has been submitted to staff for FCRHA bond financing for a project located at the site 
of the former Lorton prison, owned by Fairfax County, where total redevelopment of the 
site is being planned.  Proposed redevelopment includes 165 housing units, with 44 
units to be affordable housing at 50 percent of the Area Median Income or below; a 
commercial component; and renovation and reuse of the chapel building and power 
plant.  The redevelopment project is promoted by the County, and the County is 
contributing toward the infrastructure costs.  Mr. Weiss indicated that a presentation 
may be made to the FCRHA at its committee meetings and full FCRHA meeting in 
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July.  The FCRHA has been requested by Fairfax County staff to consider issuing Non-
Recourse Tax Exempt Revenue Bonds for the project developer with the expectation 
that they would be purchased by Citibank through a bond private placement.  If the 
project moves forward, a Tax Equity and Fiscal Responsibility Act (TEFRA) hearing will 
be required, and the potential timeline includes a request to the FCRHA on July 30 to 
authorize the hearing and the possibility of a special FCRHA meeting on the day of the 
FCRHA committee meetings of September 9.  Chairman Schwaninger requested that 
an informal written description be sent to all commissioners regarding the project.  The 
text should also indicate why the FCRHA will not be liable in the role it would be 
assuming.  (Subsequent to the meeting, Citibank withdrew from the project and the 
developer is now pursuing other financing options, although there is a possibility that 
the developer would reapply for FCRHA bonds next year if it is otherwise unable to 
obtain alternative financing for the development.)  

  
6.  Two Projects Receive Tax Credit Awards 
   HCD Director Kurt Creager informed the commissioners that both the Lewinsville 

Center project (Wesley Housing Development Corporation) and the Crescent 
Apartments project (Community Preservation and Development Corporation) were 
successful in receiving Low Income Housing Tax Credit awards.     

 
7.  Auditors Reviewing Housing Voucher Program 
 HCD Director Kurt Creager indicated that Board of Supervisors’ Auditors are reviewing 

the FCRHA’s Housing Choice Voucher program and the change to the tenant’s share 
of rent, for most participants, to an amount equal to 35 percent of the household’s 
monthly income.  The review will assess the difference the change has made.  
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