MINUTES OF THE MEETING OF THE FAIRFAX COUNTY
REDEVELOPMENT AND HOUSING AUTHORITY

March 10, 2016 Regular Meeting
On March 10, 2016, the Commissioners of the Fairfax County Redevelopment and

Housing Authority (FCRHA) met in the FCRHA Board Room, One University Plaza, 4500
University Drive, Fairfax, Virginia.

PRESENTATION
“Board Books” — Software Training for Commissioners

At 6:30 p.m., Felecia Pickett, Department of Information Technology provided the FCRHA
Commissioners with training on how to use Board Books.

CALL TO ORDER
FCRHA Chair Robert Schwaninger called the Meeting of the FCRHA to order at 7:00 p.m.
Attendance was as follows:

PRESENT ABSENT

Robert Schwaninger, Chairman Rod Solomon

Matthew Bell Willard Jasper, Vice Chair
John Betts Robert C. Carlson
Christopher Craig

C. Melissa Jonas
Richard Kennedy
H. Charlen Kyle

Albert J. McAloon

Also present at the meeting were the following staff of the Department of Housing and
Community Development (HCD): Thomas Fleetwood, Director; Robert Easley, Deputy
Director, Operations; Hossein Malayeri, Deputy Director, Real Estate, Finance and
Development; Kris Miracle, Director, Administration; Russell Lee, Director, Rental
Services; Elisa Johnson, Director, PROGRESS Center, Rental Services; Aseem Nigam,
Director, Real Estate Finance and Grants Management (REFGM); Michael Pearman,
Portfolio Manager, REFGM; Ahmed Rayyan, Director, Design, Development and
Construction (DDC); Tony Esse, Associate Director, DDC; Leo LeDuc, Director, Property
Management (PM); Toni Clemons-Porter, Associate Director, Sr. Housing & Assisted
Living, PM; Carol Erhard, Director, Homeownership and Relocation Services; Nicole
Wickliffe, Director, Asset Management; Steve Knippler, Senior Program Manager, FCRHA
Policy, Reporting and Communications (PRC); Ashley Montgomery, Director, Public
Affairs, PRC; Mike Trent, Network Analyst, ISS; Jodi Cienki, FCRHA Assistant. Also in
attendance was FCRHA Counsel: Alan Weiss, Ryan Wolf and Susan Timoner, Assistant
County Attorneys.
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PUBLIC HEARINGS
Draft Fairfax County Redevelopment and Housing Authority Moving to Work Plan for Fiscal
Year 2017

The FCRHA Chair opened the Public Hearing at 7:00 p.m. JoAnna Walker, Concerned
Fairfax spoke of the importance of Affodable Housing for individuals with serious mental
illnesses. Concerned Fairfax urges Fairfax County to match in its FY 2017 budget, any
funds awarded by Virginia Department of Behavioral Health and Developmental Services
up to $286,000 for permanent supportive housing. Chairman Schwaninger advised staff to
write a letter for Ms. Walker, letting the Board of Supervisors know that the Fairfax County
Redevelopment and Housing Authority is supportive of additional services for people with
special needs and that housing is the foundational item in order to assist these people.
With no one else in the audience wishing to speak, the Chair closed the Public Hearing at
7:13 p.m.

Fairfax County Redevelopment and Housing Authority (FCRHA) Proposed FY 2017
Budget and the Certification of the FY 2017 Proposed Budget as Consistent with the
Adopted FCRHA Strategic Plan — Action Plan for FY 2017

The FCRHA Chair opened the Public Hearing at 7:13 p.m. No one had signed up in
advance and no one in the audience wanted to speak. Accordingly, the Chair closed the
Public Hearing at 7:13 p.m.

CITIZEN TIME

The FCRHA Chair opened Citizen Time at 7:14 p.m. No one had signed up in advance
and no one in the audience wanted to speak. Accordingly, the Chair closed Citizen Time at
7:14 p.m.

APPROVAL OF MINUTES
January 28, 2016

Commissioner Kennedy moved to approve the Minutes of the January 28, 2016, FCRHA
Meeting, which Commissioner Jonas seconded. The motion carried with Commissioner
Kyle recorded as abstaining.

March 2, 2016 Special Meeting
Commissioner Kyle moved to approve the Minutes of the March 2, 2016, FCRHA Special

Meeting, which Commissioner McAloon seconded. The motion carried with Commissioner
Betts abstaining and Commissioner Bell recorded as abstaining.
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CLOSED SESSION

Commissioner Craig moved that the Fairfax County Redevelopment and Housing Authority
(“FCRHA”) go into Closed Session, pursuant to Virginia Code Section 2.2-3711(A)(3), for
discussion of the acquisition of real property for a public purpose and of the disposition of
publicly held real property, where discussion in an open meeting would adversely affect
the bargaining position or negotiating strategy of the FCRHA, and pursuant to Virginia
Code Section 2.2-3711(A)(7), for discussion pertaining to probable litigation, where such
consultation in open meeting would adversely affect the negotiating and litigating posture
of the FCRHA, and consultation with legal counsel regarding specific legal matters
requiring the provision of legal advice by such counsel. Commissioner Kennedy seconded
the motion.

The motion carried and the FCRHA went into Closed Session at 7:15 p.m.

OPEN SESSION RESUMES

Commissioner Craig moved that the members of the FCRHA certify that to the best of their
knowledge only public business matters lawfully exempted from the open meeting
requirements prescribed by the Virginia Freedom of Information Act and only matters
identified in the motion to convene Closed Session were heard, discussed or considered
by the FCRHA during Closed Session. Commissioner Kennedy seconded the motion.

The FCRHA took the following roll call vote:

AYE NAY ABSTAIN
Robert Schwaninger, Chairman
Matthew Bell
John Betts
Christopher Craig
C. Melissa Jonas
Richard Kennedy
H. Charlen Kyle
Albert J. McAloon

The motion carried unanimously by the commissioners present and the Open Meeting
resumed at 8:20 p.m.

RESOLUTION:
1.

RESOLUTION NUMBER 10-16

Authorization to Enter Into a Limited Revocable Agency Agreement with CHPPENN |, LLC
for the Redevelopment of the North Hill Property (Mount Vernon District)
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BE IT RESOLVED, THAT the Fairfax County Redevelopment and Housing
Authority (FCRHA) approves the execution of the proposed Limited Revocable Agency
Agreement between the FCRHA and CHPPENN [, LLC regarding the North Hill property,
as described in Closed Session on March 10, 2016; and

BE IT FURTHER RESOLVED that the FCRHA authorizes any Assistant Secretary,
on behalf of the Authority, to execute and deliver the Limited Revocable Agency
Agreement and to take any other action as may be necessary or appropriate to comply
therewith or in furtherance of the purposes thereof.

Commissioner Bell moved to adopt Resolution Number 10-16, which Commissioner Jonas
seconded. The motion passed on a roll call vote as follows:

AYE NAY ABSTAIN
Robert Schwaninger, Chairman John Betts

Matthew Bell

Christopher Craig

C. Melissa Jonas
Richard Kennedy
H. Charlen Kyle

Albert J. McAloon

The FCRHA Chair handed the gavel to Commissioner Kennedy to make a follow-on
motion.

MOTION
1.

Commissioner Schwaninger moved:

1) that the Fairfax County Redevelopment and Housing Authority (FCRHA)
designate the Fairfax County Department of Housing and Community Development (HCD)
as the lead agency for the redevelopment of the North Hill Property, and direct HCD to
provide regular status reports to the FCRHA on the status of the redevelopment project
being negotiated with CHPPENN I, LLC (“the Developer”); and

2) that Hossein Malayeri, in his capacity as Assistant Secretary to the FCRHA, is
the lead negotiator with the Developer. Commissioner McAloon seconded the motion.
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The motion passed on a roll call vote as follows:

AYE NAY ABSTAIN
Robert Schwaninger John Betts

Matthew Bell

Christopher Craig

C. Melissa Jonas
Richard Kennedy
H. Charlen Kyle

Albert J. McAloon

Commissioner Kennedy handed the gavel to Chairman Schwaninger.

ACTION ITEMS
1.

RESOLUTION NUMBER 07-16

Approval of New Braddock Glen Assisted Living Non-Leasehold Residency Agreement to
Allow Sunrise Senior Living to Include New Levels of Care
(Braddock District)

BE IT RESOLVED that the Fairfax County Redevelopment and Housing Authority
(FCRHA) approves and authorizes the new Non-Leasehold Residency Agreement for
Braddock Glen Assisted Living, as described in the Action Item dated March 10, 2016.

Commissioner Kyle moved to adopt Resolution Number 07-16, which Commissioner
McAloon seconded. The motion passed with Commissioner Betts abstaining

RESOLUTION NUMBER 08-16

Approval of the U.S. Department of Housing and Urban Development (HUD) Rental
Assistance Demonstration (RAD) Amendment to the Standard Moving to Work (MTW)
Agreement, and Authorization to Execute the RAD Amendment

BE IT RESOLVED THAT the Fairfax County Redevelopment and Housing Authority
(FCRHA) approves the amendment to Attachment A of the Standard MTW Agreement
between the FCRHA and HUD; and authorizes its Executive Director or Deputy Executive
Director to execute the amendment, as presented to the FCRHA at its meeting on March
10, 2016.
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Commissioner McAloon moved to adopt Resolution Number 08-16, which Commissioner
Kyle seconded. The motion passed unanimously.

ADMINISTRATIVE ITEM
1.

RESOLUTION NUMBER 09-16

Cetrtification of the Fairfax County Redevelopment and Housing Authority (FCRHA)
Proposed Fiscal Year (FY) 2017 Budget as Consistent with the
Adopted FCRHA Strateqgic Plan — Action Plan for FY 2017

NOW THEREFORE, BE IT RESOLVED, THAT the Fairfax County Redevelopment
and Housing Authority (FCRHA) certifies that the proposed FY 2017 FCRHA Budget,
which has been duly advertised and was the subject of a public hearing on March 10,
2016, is consistent with the adopted FCRHA Strategic Plan — Action Plan for FY 2017,
approved at the March 2, 2016 FCRHA Special Meeting, in compliance with Virginia Code
Ann. § Section 36-19.2(B) (2014).

Commissioner Kennedy moved to adopt Resolution Number 09-16, which Commissioner
Bell seconded. The motion passed with Commissioner Betts voting no.

INFORMATION ITEMS
1. Fairfax County Redevelopment and Housing Authority Regular Meeting Summary —
January 28, 2016

2. Fairfax County Redevelopment and Housing Authority Special Meeting Summary —
March 2, 2016

3. Minutes of the Housing Ownership, Management and Security Committee Meeting —
March 2, 2016

4. Minutes of the Finance Committee Meeting — March 2, 2016

5. Update on the Public Housing Subsidy Conversion through the Rental Assistance
Demonstration (RAD)

6. Update on Extended Moving to Work Agreement with U.S. Department of Housing and
Urban Development

7. Renovation of the Wedgewood Apartments Complex — Brief Discussion
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8. Fairfax County Redevelopment and Housing Authority Calendar of Meetings — April
and May 2016

BOARD MATTERS — See Attachment #1

ADJOURNMENT
Commissioner Craig moved to adjourn the meeting at 8:40, which Commissioner Betts
seconded. The motion carried unanimously.

Robert Schwaninger, Chairman
(Seal)

Thomas Fleetwood, Assistant Secretary





