
Preventing and Ending Homelessness 

In the face of one of the worst economic downturns since the Great 

Depression, the FCRHA has continued to address the need for more 
affordable housing in cutting-edge ways and has taken on a key role in the 

county’s effort to end homelessness in ten years.  
 
Partnership for Permanent Housing 

The county’s Partnership for Permanent Housing (PPH) is a successful model 
for creating a foundation of sustainable self-sufficiency. Conceived by the 

FCRHA and implemented through committed partnerships with three local 
non-profits, the program helps families work toward the goal of self-

sufficiency by providing assistance in four vital areas: 1) economic self-
sufficiency (including credit and debt management/ repair); 2) stable, 

permanent housing provided first through rental subsidy and ultimately 
through homeownership; 3) improved life functioning; and 4) improved well-

being of children of participating households as measured through 
educational achievement. PPH was nationally recognized in 2009 by National 

Association for County Community and Economic Development (NACCED). 
 

A PPH Success Story 

Luella Brown sought to overcome a life of abuse and indebtedness which had 
left her and her son homeless. Working with the PPH Program, Ms. Brown 

started on the path to self-sufficiency. With the support and guidance of 
PPH, Ms. Brown and her son completed their sweat equity hours and become 

a homeowner at Habitat for Humanity’s Maple Ridge community in Fairfax in 
2010. 

 
Homelessness Prevention and Rapid Re-Housing Program 

Fairfax County was awarded $2.4 million in federal Stimulus funds under the 
homelessness Prevention and Rapid Re-Housing Program (HPRP). The funds, 

allocated to HCD, are administered by the county’s Office to Prevent and End 
Homelessness and to assist with moving households who have become 

homeless into housing as quickly as possible. The Program is targeted 
toward preserving affordability of housing of households with incomes below 

50 percent of the Area Median Income (AMI). 

  



 

Family Unification Program 
In July 2009, the FCRHA was awarded funding for 100 Housing Choice 

Vouchers ($1,183,440) for the Family Unification Program (FUP). These 
vouchers, provide assistance to families that need adequate housing to unite 

them with their children who have been placed in foster care. FUP funds also 
provide stable housing for young adults aging out of the foster care system. 

To date, 95 families have benefited from the program. 
  

Policy Changes 
In FY 2009 the FCRHA approved a one-year pilot program, which was 

permanently adopted in FY 2010, to allow households on FCRHA waiting lists 
with household incomes below 50 percent of the Area Median Income (AMI) 

($51,350 for a family of four in FY 2010) to automatically qualify for the rent 
burden preference based on income. This change enabled homeless persons 

and persons renting rooms as a temporary housing solution (and therefore, 

unlikely to be paying 30 percent of their income for rent) to qualify for a 
priority for housing assistance. 

 
 

Homeless Preference 
In FY 2010 alone, 64 homeless individuals and families provided permanent 

housing through the Homeless Preference. The FCRHA takes referrals from 
Transitional Housing, Project Homes and Special Needs Homeless Initiative 

programs for the Homeless Preference into the Housing Choice Voucher and 
Public Housing programs. Referrals to HCD from Transitional Housing and 

Project Homes programs are coordinated through the Office to Prevent and 
End Homelessness (OPEH) or its contractor. Special Needs Homeless 

Initiative referrals to HCD are coordinated through the Fairfax-Falls Church 
Community Services Board. Referred applicants must also meet the FCRHA’s 

other preferences: residency, working, and rent burden. 
 

 
 


