Resident Advisory Council
Minutes
February 25, 2014

Meeting started at 7:05 p.m.

PRESENT: Paulette Whiteside, Cynthia Thompson, Debra Brothman-Mazzarelli, Sydni Marquesas,
Virginia Cyrus, Michele Bradley, Patricia Ryan and Jerusalem Tegbaru

ABSENT: N/A

Minutes:
Patricia called the meeting to order. Cynthia made a motion to approve the January 14, 201 minutes.
Michelle seconded the motion. The motion to approve the minutes passed unanimously.

Staff discussed the MTW Activities presented through PowerPoint slides on February 21, 2014.

1. Reduced Frequency of Re-Examination — Will start with the PH Pilot program FY2015.

2. Eliminate Mandatory EID Calculations — Will start with the both programs (PH and HCV) FY
2015

3. Streamlined HCV Unit Inspection — Less frequent inspections (every 2 years) however; does
not prevent housing to conduct more inspections if necessary. Public Housing will have the
same idea will start with the PH Pilot program FY205

4. Institute a New Minimum Rent — Both programs eventually however; PH Pilot program to start
FY2015

5. Scattered Site Conversion — No Change/On Hold due to RAD application

6. Implement Reduced Fair Market Rents Sooner than Normal

Revised FY2014 plan
e Implemented to alleviate termination of HCV residents
e Does not apply to PH
e Implemented in FY2015
e Will start at residents’ next recertification

7. Increase Family Share up to 35% - Funding is decreasing in both programs however PH has
decreased by 18%. Implementing this activity will keep both programs consistent.

Staff briefly discussed the new committee members’ interview process

The Meeting adjourned at 8:11pm. The next meeting is scheduled for March 18, 2014 (unless notified
otherwise) at 3700 Pender Drive, Fairfax, VA 22030.



