Resident Advisory Council
Minutes
September 15, 2015

Meeting started at 7:03 pm

PRESENT: Paulette Whiteside, Patricia Ryan, Sydni Marquesas, Michele Bradley,
Jerusalem Tegbaru, Bernice Dolberry, Rose Fieldings, Priscilla Harris-Moss

ABSENT: Sandra Barksdale, Debra Brothman-Mazzarelli, Barbara Millerton, Karren
DuBose

MINUTES:

Patricia Ryan called the meeting to order. A motion to approve the July 21,
2015 minutes was placed on hold until 7:48pm due to lack of quorum at
which time Paulette Whiteside made a motion to approve the July 21, 2015
minutes. Michele Bradley seconded the motion. The motion to approve the
minutes passed unanimously.
Marijke Hannam introduced herself and discussed the 2017 Lines of
Business “LOB Evaluation” that is an initiative throughout Fairfax County.
Marijke explained Housings five (5) Lines of Business (1. Affordable Housing
Development, Preservation & Sustainability, 2. Affordable Rental Housing,
Property Management & Maintenance, 3. Tenant Subsidies & Resident
Services, 4. Homeownership & Relocation Services, 5. FCRHA/HCD Program
Planning, Development & Management).
Q&A: How many agencies are involved?
Every agency within Fairfax County will participate in the LOB
process. A few of the agencies Housing partners with include but not
limited to is the Dept. of Family Services, Community Service Board
(CSB), Neighborhood and Community Development, Capital Works,
Administration, Safety Agencies, Health Dept., etc.

What is the goal?

1. Education- how we (housing) use our resources and how effective
the county is at using funds.

2. Board of Supervisors will be able to better prioritize what to do
with limited resources.
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Can housing request additional resources?
No. Every agency including housing has to be creative using the
resources we have.

Will this be an ongoing process?
Yes. This is the first year and the county plans to continue until
further notice.

e Patricia Ryan made the council aware of Virginia Cyrus resignation as well
as Karren Dubose noncompliance with the RAC By-laws for attendance. The
council agreed to have an official letter of termination of membership sent
to Karren Dubose.

e Council agreed they will not replace/fill the two vacant council members’
seats.

The meeting adjourned at 8:00pm.

The next RAC Meeting is scheduled for Octeber20,-2045 October 27, 2015(unless
notified otherwise) at FCRHA, 3700 Pender Drive, Fairfax, Virginia 22030. The
phone number is 703-246-5068 or contact Alicia Swann at 703-279-7317 before
5:30pm. You will be notified in advance if there are any changes in time or
location of meeting.
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