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Strategic Plan Key

Strategic Plan Key:

: Affordable Housing Preservation

: Affordable Housing for Seniors/Special Needs

: RHA Programs, Properties, and Partnerships

: Homeownership

: Family Self-Sufficiency

: Meeting Future Affordable Housing Needs through New Production
: Neighborhood Preservation

: Community Engagement

: Administration and Management

E Denotes affordable housing development/preservation project and/or use of “One Penny” funds
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Fairfax County Vision: Core Purpose and Elements

To protect and enrich the quality of life for the people, neighborhoods, and diverse communities of
Fairfax County by:

. Maintaining Safe and Caring Communities: The needs of a diverse and growing community are met through innovative

m public safety, health care, housing, educational, recreational, and volunteer opportunities. As a result, residents feel safe and

secure, capable of accessing the range of services and opportunities they need, and are willing and able to give back to their
community.

Practicing Environmental Stewardship: Local government, businesses, community organizations, and residents seek ways
to use all resources wisely and to protect and enhance the County's natural environment and open space. As a result, residents
feel good about their quality of life and embrace environmental stewardship as a personal and shared responsibility.

@ Building Livable Spaces: Distinctive and accessible town centers, neighborhoods, streets, walkways, and open spaces create
a sense of place -- reflecting the character, history, and natural environment of the community. As a result, people throughout
the community feel they have unique and desirable places to live, work, shop, play, and connect with others.

Maintaining Healthy Economies: Investments in the work force, jobs, institutions, and community infrastructure support a
diverse and thriving economy. As a result, individuals are able to meet their needs and have the opportunity to grow and
develop their talent and income according to their potential.

Connecting People and Places: Transportation, technology, information, and partnerships effectively and efficiently connect
m people and ideas. As a result, people feel a part of their community and have the ability to access places and resources in a
timely, safe, and convenient manner.

Creating a Culture of Engagement: Individuals enhance community life by participating in and supporting civic groups,

@ discussion groups, public-private partnerships, and other activities that seek to understand and address community needs and
opportunities. As a result, residents feel they can make a difference and work in partnership with others to understand and
address pressing public issues.

@ Corporate Stewardship: Fairfax County Government is accessible, responsible and accountable. As a result, actions are
responsive, providing superior customer service and reflecting sound management of County resources and assets.
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The mission of the Fairfax County Redevelopment and Housing Authority
IS to initiate and provide opportunities for Fairfax County residents
to live in safe, affordable housing and to help develop, preserve, and
revitalize communities through fiscally responsible and open processes.
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HCD Mission Statement

“Helping you have a place to call home.”

Create — Serve - Foster

HCD i1s committed to:

e Creating and preserving affordable housing and caring, livable
communities;

e Serving the diverse needs of Fairfax County’s residents
through innovative programs, partnerships and effective
stewardship; and

e Fostering a respectful, supportive workplace.
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Policy on Household Income Levels to Be Served by FCRHA Programs
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TM,H,Maintaining Safe and Caring
Communities

@ Building Livable Spaces
[ Maintaining Healthy Economies
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e Provide affordable housing to
lower income households
through the preservation
and/or production of modest
rent housing.

The Fairfax County Redevelopment and Housing Authority (FCRHA) will
serve households with a range of very low, low and moderate incomes
up to 100 percent of the Area Median Income (AMI). Very low income is
defined as those earning up to 50 percent of the AMI (including very,
very low incomes of up to 30 percent of the AMI); low income
households are defined as those earning up to 60 percent of the AMI;
moderate-income households are those defined as earning between 60
and 100 percent of AMI. Selected rental programs and properties may
use a standard of up to 100 percent of AMI on a case-by-case basis
with the approval of the FCRHA. In programs and properties such as
Housing Choice Voucher, Public Housing, HOME, and CDBG, where
the funding source requires a specific income limit, those income limits
will control. To advance this policy, the FCRHA is committed to:

» Continuing its successful investment in the housing needs of Fairfax
County’s low-income households through its Public Housing and
Housing Choice Voucher programs, and the Fairfax County Rental
Program;

» Promoting the preservation and production of affordable/workforce
housing for low and moderate income households; and

» Continuing to increase the percentage of very low income
households served through its preservation efforts.
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FCRHA Values and Goals

Adopted June 24, 2004
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. To partner with the community, individuals, and public and
private entities. Involve and include the public in the decision
making process.

. To promote, develop, encourage and be responsive to
community initiatives.

. To maintain and enhance professionalism and competency of
Housing and Community Development staff supporting the
FCRHA mission. To provide the best management,
maintenance, and operational support for all projects and
programs.

. To foster the integrity of the FCRHA and its programs by
pursuing all ventures with open and honest communication
and thorough community involvement.

. To empower the residents of FCRHA properties with the
means to become as self-sufficient as possible, encouraging
and facilitating movement toward financial independence
beyond the need for FCRHA services, while recognizing the
needs and limitations of the mentally and physically disabled,
the aged, and infirm.

. To increase FCRHA support for revitalization activities,
including becoming more involved in existing efforts.

. To provide, maintain, and preserve decent and safe
affordable housing for low and moderate-income families.

. To be fiscally responsible in all FCRHA endeavors.
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AN AV g |

To preserve, expand and facilitate affordable housing opportunities in
Fairfax County.

To provide opportunities for those who work in Fairfax County to live
in Fairfax County.

To commit to a strong and cooperative relationship with other Fairfax
County boards, commissions and authorities, businesses and the
broader community.

To generate and increase opportunities for homeownership as a
means to self-sufficiency, asset growth, neighborhood stability and
allow those who work in Fairfax County to live in the County.

To facilitate the self-sufficiency of FCRHA residents as they move
toward financial independence, while recognizing the needs of special
populations.

To commit to strategic and innovative solutions for meeting changing
community needs and challenges.

To support revitalization and entrepreneurial initiatives that benefit
the communities and residents of Fairfax County.

To give citizens a sense of ownership in policies and programs,
through open and two-way communication of ideas and information
about housing and revitalization challenges and opportunities.

To assure the continued excellent reputation of the FCRHA through
fiscally responsible policies, sound business practices, and well-
maintained properties that meet the high community standards of
Fairfax County.

To support the quality work and professionalism of the HCD staff to
assure highly effective programs.
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FCRHA Strategic Planning Principles

On November 22, 2008, the FCRHA held a day-long special strategic planning session to make an
assessment of a wide variety of issues critical to its future strategic direction, including:

» The state of the housing economy in Northern Virginia;

« The FCRHA'’s budget outlook for FY 2010, recognizing the emerging national economic
crisis in 2008 and its severe implications for Fairfax County’s budget in FY 2010 and
beyond,;

» The need for Workforce Housing;

« Serving lower incomes and persons with disabilities;

« Serving an aging population; and

» The aging of the FCRHA'’s housing stock.

Three major principles emerged from those discussions which guided the development of the FY 2010
Strategic Plan-Action Plan and will guide future strategic planning efforts:

» Preserving, renovating and maintaining FCRHA-owned properties is a high priority and
resources should be allocated regularly for this purpose.

» FCRHA financial resources should be invested in programs and projects serving
households earning 80 percent of the Area Median Income (AMI) and below.

» The FCRHA should focus policy and advocacy efforts on fostering the private development
of sufficient workforce housing and encourage tools to facilitate its development (density,
financing, etc.).
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STRATEGIES:

¢ Affordable Housing Preservation
e Affordable Housing for Seniors, Persons with Disabilities,
and Persons with Other Special Needs
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+ 2. Maintaining Safe and Caring
Communities

@ Building Livable Spaces
- Maintaining Healthy Economies

GOALS:

e To preserve, expand and facilitate affordable housing
opportunities in Fairfax County.
To provide opportunities for those who work
in Fairfax County to live in Fairfax County.

I INLINWW

Between 2002 and 2008, Fairfax County lost a total of approximately 9,305 rental units affordable at
70 percent of the Area Median Income (AMI) or below. (HCD)

The FCRHA preserved 812 units in FY 2008, far in excess of its goal of preserving 300 units during the
year. (FCRHA Fiscal Year End Status Report on the FCRHA FY 2008 Strategic Action Plan)

“More than 80 percent of the Penny [for Affordable Housing] funds have served low-income households
(60 percent of area median income or below)—tradesmen, day care and health care providers, entry-
level and service-industry employees and nearly 50 percent of the funds have been used to help those
with very low incomes.”—Supervisor Penny Gross (The South County Chronicle, April 29, 2008)

Housing affordability is not a challenge faced only by the poor, the minimally employed or the unemployable. Middle-class, middle-income workers
increasingly struggle to find homes they can afford within, or close to, employment-rich jurisdictions such as Fairfax County. (The Washington Post,
July 5, 2008)

“Affordable housing is a family value,” [Gerald E.] Connolly added. “When we invest in people, there is a return on that investment.” (Fairfax Times,
April 23, 2008)

The Washington region stands to lose about 26,000 affordable housing units over the next five years as a number of property owners opt out of a
housing program designed to keep rents low. (The Washington Post, July 9, 2007)

“Too many people are leaving the county or living outside the county while being our workforce and providing our transportation challenge,” Hunter
Mill Supervisor Cathy Hudgins (D), said. (Fairfax Times, October 16, 2007)

Stephen Fuller, Director for the Center for Regional Analysis at George Mason University says because the region is the fourth most expensive
housing market in the nation, some 300,000 people who can't afford to live here commute in, clogging area roads. (WTOP Radio)

No new Federal public housing units have been added since 1997 nor are any anticipated in the future. (HCD)
“Fairfax has about 650 mentally ill adults who need places to live.” (7he Washington Post, April 19, 2007)

This is the finding of a study of future demand for Fairfax County workforce housing, prepared by the George Mason University Center for Regional
Analysis. The report predicts that nearly 200,000 new jobs could be added in the county by 2025. But "without sufficient affordable housing,"” the
report says, "it is unlikely that this anticipated growth will occur." (The Washington Post, July 5, 2008)
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STRATEGIES: GOALS:

Affordable Housing Preservation » To preserve, expand and facilitate affordable housing
e Affordable Housing for Seniors, Persons with Disabilities, opportunities in Fairfax County.
and Persons with Other Special Needs ® To provide opportunities for those who work in

Fairfax County to live in Fairfax County.
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* Inthe first two quarters of calendar year 2008, there were 7,399 foreclosures in Fairfax County, compared with 539 total foreclosures in 2006 and
4,527 in 2007. Through the end of August 2008, there were 2,117 properties still in foreclosure (generally meaning they are bank-owned). (HCD,
Department of Tax Administration)

* "It's about preventing homelessness," said Fairfax County Supervisor Catherine M. Hudgins (D-Hunter Mill), who leads the board's housing and
human services committee. "Everyone who lives in Fairfax County should have the opportunity for safe and decent housing." (The Washington Post,
April 13, 2008)

» Atotal of 1,835 residents of Fairfax County, Fairfax City and Falls Church are homeless, a fraction of those three communities' total population of
about 1.1 million, according to a point-in-time survey conducted January 24, 2008. The number is up slightly from 1,813 last year, and 1,766 in 2006.
(The Washington Post, April 13, 2008)

e Fairfax County is likely to continue to diversify over the next two decades. If the same trends and rates that occurred between 1990 and 2000
continue through 2010, approximately 45 percent of Fairfax County’s total population may be racial and ethnic minorities and 39 percent may speak
a language other than English at home. (Fairfax County, “Anticipating the Future: A Discussion of Trends in Fairfax County”, March 2006)

e “The county's current population of about 86,000 residents age 65 and older will grow to about 138,000 in 2020, according to county demographer
Anne Cahill.” (7he Washington Post, April 12, 2007)

e Analysis of the rent burden in Fairfax County indicates that a growing share of households and families making more than 80 percent of the County
median income face affordability problems. (George Mason University, Center for Regional Analysis, Definition of Moderate Income in Fairfax County,
July 2006)

e “Use of the SRO [Single Resident Occupancy] model facilitates implementation of the ‘*housing first’ approach, a strategy that recognizes the
importance of securing stable housing as the initial step in the individual's journey toward achieving self-sufficiency.” (Fairfax County SRO Task
Force, Final Report, July 2005)

e The troubling fact is that homeownership in Fairfax County has become out of reach for nearly all moderate income persons, including those
teachers, fire fighters and other public servants with household incomes between 80 and 120 percent of County median income. (George Mason
University, Center for Regional Analysis, Definition of Moderate Income in Fairfax County, July 2006)

» “Reports of single-family homes being used as boarding houses rose about 80 percent from 2004 to 2006, from 407 to 738.” (7The Washington Post,
April 6, 2007)

e Fairfax County is undertaking a countywide effort to crack down on illegal boarding houses (Fairfax County, “Enhanced Code Enforcements
Underway’, June 1, 2007)

FY 2010 FCRHA Strategic Action Plan Page 12



Affordable Housin g Preservation: nciudes project financing and/or direct purchase;

predevelopment, condominium conversion unit purchases, SRO and ADU acquisitions, acquisition/retrofit for

STRATEGY:

elderly/disabled, funding of projects through the Afforadable Housing Partnership Program and Preservation Loan

Fund, Safe Housing (small-scale housing for victims of domestic violence), magnet housing, land acquisition.
Affordable housing policy initiatives.

Estimated FY 2010 Investment: $31,611,040 (Non-County funds: $5,266,002)
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e Provide affordable housing
to lower income
households through the
preservation and/or
production of modest rent
housing.

e Assist the FCRHA in a
strategic effort to acquire
land for future affordable
housing development.
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Affordable
PrS::rilgtigon Lsi:e Description of Current Projects Anticipated Outcomes in FY 2010
Project

Preservation of affordable units: Preservation of affordable housing |Continued preservation of additional units as opportunities
both in rental complexes and in scattered sites. This will include arise toward a total goal of 2,500 units preserved over an 8
assessment of changing market conditions to identify emerging year period (2004 - 2012). Includes acquisition of ADUs by
affordable housing preservation opportunities. In addition, staff will the FCRHA. It is expected that the number of additional

[ 1 100 ensure preservation of existing ADUs through the aggressive pursuit of |units preserved will be lower than in recent years, as much
over-financing and foreclosure prevention techniques. Pursue of the anticipated FY 2010 Penny for Affordable Housing
strategies to serve more individuals and families earning 50 percent or |Fund will likely be committed to complete prior years
less of the Area Median Income and persons with disabilities. Identify |preservation projects.
opportunities to purchase units appropriate for single elderly persons.
(Countywide)
Affordable Housing Partnership Program: Facilitate new housing | The AHPP will continue to provide pre-development and
production and preservation by non-profits and others. AHPP is the development funding for the preservation and development

|:i 101 gateway to FCRHA Funds for developers of affordable housing. of affordable housing in_FY 20_10. HCD_continue to
Identify and pursue opportunities to maximize leveraging of County leverage County funds, including potentially the use of
funds for affordable housing. Section 108 loans, the issuance of bonds or other

financing techniques.
Workforce Housing: Implementation and management of the County's|Depending on market conditions, the first workforce units
workforce housing policy. committed by developers could be delivered in FY 2010.
102 HCD will manage developer compliance and sales and
monitor rents.

Ten-year Plan to End Homelessness: Continue to identify See Line 216.

[ 1 104 opportunities to link affordable housing preservation activities with
countywide homelessness plan.
Tax Credit Properties: Identify strategies to ensure long-term See Line 308.

| affordability of FCRHA tax credit partnership properties.

105

FY 2010 FCRHA Strategic Action Plan
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STRATEGY: Affordable Housing Preservation
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Affordable
H i SP L . . .
ousing . Description of Current Projects Anticipated Outcomes in FY 2010
Preservation | Line
Project
Yorkville Cooperative: Pursue acquisition and preservation of 237 The acquisition of Yorkville has been cancelled. Unwilling
[ 1 106 affordable units at the Yorkville Cooperative. (Providence District) seller.

IHi

107

Crescent Apartments: Evaluation of redevelopment opportunities for
the 180-unit apartment complex acquired by Fairfax County in FY 2006,
and coordination with Lake Anne revitalization area. (Hunter Mill

District)

As an interim financing plan, the Crescent financed in
February 2008 as a 5-year “mini perm” note. It is
anticipated that by FY 2013, the final development plan will
involve permanent financing of approximately $28.6
million. Permanent financing will be arranged subject to
revitalization and additional development at the site which
is currently in the planning process and being coordinated
with Lake Anne revitalization efforts.

108

Acquisition Loan Fund: Re-establishment of the FCRHA Affordable

Housing Preservation Loan Program.

In FY 2010, staff will continue to explore potential funding
sources for the fund in FY 2010, although due to other
budget priorities, the Acquisition Loan Fund may not be re-
established in FY 2010.

FY 2010 FCRHA Strategic Action Plan
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STRATEGY: Affordable Housing Preservation
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Affordable
Housing SP L . . .
Preservation | Line Description of Current Projects Anticipated Outcomes in FY 2010
Project
Consolidated Community Funding Pool: Used of CCFP capital In FY 2010, it is anticipated that a portion of CCFP funds
i funds for affordable housing preservation. will be used to preserve affordable housing.
109
Wedgewood Apartments: Permanent financing of Wedgewood It is anticipated that the FCRHA will permanently finance
T Apartments, a 672-unit multifamily rental complex owned by Fairfax all or a portion of Wedgewood and begin rehabilitation
! County. The FCRHA will also conduct as needed rehabilitation of the [work in FY 2010.
110 |property, potentially including interior improvements and incorporation
of Universal Design elements to increase accessibility, as well as
upgrades to the community building. (Braddock District)
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STRATEGY:

Affordable Housing and Facilities for Seniors, Persons with
Disabilities and Persons with Other Special Needs: pevelop/acquire nousing ana

facilities designed specifically for the physically and/or mentally disabled and seniors. Develop new senior housing at
mid, west, and east County locations, using the Herndon Harbor House model. Focus on County surplus properties.

Estimated FY 2010 Investment: $6,439,734 (Non-County funds: $2,405,228)
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e Take a strategic approach
to providing a full range
of affordable housing
options and services for
the elderly, persons with
disabilities, and those
with other special needs.
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Affordable
Housing
Preservation
Project

SP
Line

Description of Current Projects

Anticipated Outcomes in FY 2010

202

Olley Glen (formerly Little River Glen Il1): Construction of 90 units
and associated site improvements. (Braddock District)

Project expected to continue under construction in FY
2010.

203

Lewinsville Senior Complex: New Addition: A 59,000 square foot
building containing 60 beds of Assisted Living with a commercial
kitchen and dining facility plus a wing to include 22 units of Independent
Living.

Renovation and Expansion: Provide complete renovation of the existing
38,000 square foot building to accommodate up to 80 seniors in an
expanded Senior Center, two adult day health care centers which will
serve up to 40 seniors each, two child day care facilities with upgraded
playgrounds which will serve a total of approximately 200 children and
site improvements which will increase and improve parking, lighting and
landscaping. The building will include utility usage monitoring
equipment. Road Frontage Improvements: Add turn lane to Great
Falls Street in front of the property and a left turn lane at the
intersection with Chain Bridge Road. (Dranesville District)

Project pending funding availability.

204

Home Repair for the Elderly Program: Program provides minor
improvements to elderly households limited to $500 in materials with no
requirement for a permit.

Serve approximately 125 households.

206

Tenant Based Rental Assistance Program (see also Line 216)

Serve approximately 48 households to prevent
homelessness. In addition, TBRA funds may be used in
emergency and disaster situations, such as was the case
with Hurricane Katrina evacuees. (See also Line 216)

FY 2010 FCRHA Strategic Action Plan
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STRATEGY:

Affordable Housing and Facilities for Seniors,
Persons with Disabilities and Persons with Other

Special Needs
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identified as primary relocation option. (Mason District)

Affordable
P Housmg SP Description of Current Projects Anticipated Outcomes in FY 2010
reservation | Line
Project

Housing Information Center: Determine feasibility of expanding the |In FY 2010, HCD will evaluate and propose the focus and
homeownership storefront at Pender Drive, to address the housing scope of the center and begin design activities.

208 information needs of Fairfax County's disabilities community, or to help
individuals (disabled/elderly/those facing emergencies) stay in their
home.
Housing First at Hanley Shelter: Development of six units of Project expected to be under construction in FY 2010

|i|' 209 transitional housing at the Hanley Shelter campus (formerly pending funding availability. See also Line 216.

"Transitional Housing"). (Springfield District)
Emergency Shelter Operating Costs: Offset operating expenses for |Continuing activity throughout FY 2010.

210 five full-service emergency shelters for homeless single adults and
families.
Section 504/Accessibility modifications for FCRHA properties: Staff plans to make accessibility modifications to
Continued emphasis by Fairfax County on serving its physically approximately 25 units in FY 2010.
disabled population, with a goal of improving accessibility in properties

211 | constructed before the current accessibility standards. Continuing
Implementation of Section 504 Plan for accessibility in Public Housing.
Lincolnia Senior Facility: Close assisted living portion of the facility = |Relocation of existing assisted living residents pending

|:i and facilitate relocation of existing residents. Birmingham Green facility|Board action on the FY 2010 budget. Begin long-range
212

planning for re-use or redevelopment of the facility.

FY 2010 FCRHA Strategic Action Plan
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STRATEGY:

Affordable Housing and Facilities for Seniors,
Persons with Disabilities and Persons with Other

Special Needs
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Affordable
Housmg SP Description of Current Projects Anticipated Outcomes in FY 2010
Preservation | Line
Project
Accessibility/Universal Design: Incorporation of universal designin |HCD will continue work to incorporate universal design in
new construction and rehabilitation projects. Increase the number of  |all new projects and in rehabilitation projects to the
213 |affordable accessible units. greatest extent possible.
Partnership for Permanent Housing Program. Assist up to 25 In FY 2010, 25 families will be leased up and working on
TT homeless families currently living in Fairfax County homeless shelters |their family self-sufficiency plans. An estimated two
! and transitional housing units who, with assistance, guidance and households are expected to achieve homeownership by
216 |supportive services, have the potential to become homeowners. This [the end of FY 2010.
program is an important link to the countywide effort to end
homelessness in 10 years.
Housing First/Residential Studio Units: Redevelop the Mondloch Complete design phase.
| 1 Shelter (Lee District) as Housing First/RSU.
217
Foreclosures: Non-Profit Partners: Purchase of foreclosed homes |See Line 301.
by non-profit partners for rental to persons with disabilities.
218
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STRATEGY:

Affordable Housing and Facilities for Seniors,
Persons with Disabilities and Persons with Other

Special Needs
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Affordable
Prgs(.)eurf/lgt?on L?:e Description of Current Projects Anticipated Outcomes in FY 2010
Project
Serving Households with Disabilities: Up to 55 percent of annual  |Ongoing. Staff will continue to work with DFS and other
admissions to the Housing Choice Voucher and Public Housing partners to coordinate delivery of services to persons with
programs come from a special priority admissions pool who are disabilities. See Line 220.
219 |referred through the Department of Family Services or other non-profit
organizations.
Supportive Service Coordination: Support County-wide effort to In FY 2010, HCD will continue the ongoing effort to
coordinate services. coordinate services for CSB and DSB clients living in
FCRHA housing. Regular staff working group sessions
220 will take place. The FCRHA will hold joint meetings with
the CSB, DSB and Long-Term Care Coordinating Council
to discuss policy issues.
Ten-year Plan to Prevent and End Homelessness: I|dentify Ongoing. Per the metrics established in the Ten-Year
opportunities to provide specialized rental housing, consistent with the [Plan, in FY 2010 it is anticipated that the FCRHA will: 1)
goals of the countywide homelessness plan. give priority for Housing First for 55 additional Housing
Choice Vouchers; 2) Acquire or finance the acquisition by
221 non-profit partners of 40 units for Housing First (see Line

100); and 3) Complete construction of 6 units of Housing
First at the Hanley Family Shelter Campus (see Line 209).
Subject to funding availability.
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STRATEGY: GOAL:

. ) To commit to a strong and cooperative relationship with other
RHA Properties, Programs & Partnerships Fairfax County boards, commissions and authorities, businesses
and the broader community. To provide high-quality, safe,
decent housing for tenants of FCRHA properties.
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e Of the 2,235 affordable units preserved through October 2008 under the Board of Supervisors

Maintainina Healthy Economies Affordable Housing Preservation Initiative, a total of 957 were purchased by the FCRHA or Fairfax
- i g y County, 635 were purchased by non-profit partners of the FCRHA, and 643 were purchased by for-
m Connecting People & Places profit partners. (HCD)
Creating a Culture of e Wedgewood Apartments, a 672-unit rental complex in Braddock District, was purchased by Fairfax
Engagement County in November 2007. Part of the Board of Supervisors Affordable Housing Preservation

. Initiative, Wedgewood was the largest single residential acquisition ever by Fairfax County. (HCD
glly Corporate Stewardship 9 9 9 q y y. (HCD)

e The FCRHA owns and/or operates 2,994 units of multifamily housing and 783 units/beds of
specialized housing, including active senior units, mobile home pads, residential studios, and assisted
living, group home and homeless shelter beds.

e Implementation of new HUD project-based management and budgeting rules are underway.

e The average age of FCRHA-owned properties is approximately 25 years

e 100 percent of wholly-owned FCRHA Fairfax County Rental Program apartment complex properties (50 units or more) have on-site
management.

e Average incomes served in FY 2008 by major FCRHA rental housing and tenant subsidy programs, expressed in dollars and as a percentage of
the Area Median Income (AMI; family of three):

- Fairfax County Rental Program (FCRP) — Families and Singles: $37,747, or 42 percent of AMI
- Public Housing: 23 percent of AMI: $20,285, or 23 percent of AMI
- Housing Choice Voucher: $18,951, or 21 percent of AMI
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STRATEGY:

RHA Properties, Programs & Partnerships

Estimated FY 2010 Investment: $45,556,810 (Non-County funds: $45,162,212)
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e Pursue public-private
partnerships that result in
affordable housing and bring an
infusion of private capital and
cost savings to the FCRHA.

e Play a facilitator role by assisting
community organizations and
non-profits to develop capacity,
grow and achieve their
affordable housing and
community development
mission.

e Establish and maintain solid
investor relations with existing
investors and cultivate
relationships with new or
potential investors.

e Provide affordable housing to
very low-income households
through the provision of rental
vouchers and public housing.

e Have properties that are
attractive and professionally
maintained. Meet professional
property management standards.

e Maintain an occupancy rate of
95% or higher.
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VVIWVII LY

Affordable
Housmg SP Description of Current Projects Anticipated Outcomes in FY 2010
Preservation | Line
Project
Housing Choice Voucher Program In FY 2010, the HAP utilization rate will meet or exceed
Maintain Housing Assistance Payment Utilization at 95% or better. 95%. The FCRHA will receive a SEMAP score of 85% or
300 |HUD Section 8 Management Assessment Program (SEMAP) score of [higher.
85% or better.
Foreclosures: Non-Profit Partners: Purchase of foreclosed It is anticipated that the $1 million in Fairfax County's NSP
properties by FCRHA non-profit partners using a portion of the direct  |funds set-aside for non-profits will be fully expended in FY
301 |federal Neighborhood Stabilization Program (NSP) allocation to Fairfax |2010. A portion of any subsequent award in State NSP
County and potentially the State NSP allocation to the county. See also|funds could similarly be set-aside for non-profits and
Lines 402, 410, 218 and 750. expended in FY 2010.
il Kingsley Park: Continue to fund Activities Coordinator in partnership [Subject to funding availability.
1

302

with Kingsley Commons. (Providence District)

303

Appropriate Housing Initiative: Pro-actively ensure that public
housing residents are living in the most appropriate sized unit, with the
goal of maximizing unit utilization and moving larger families off the
waiting list. Consider seeking HUD approval to issue vouchers to
overhoused households, including seniors , and under housed families
who cannot be served by the units in the FCRHA Public Housing
portfolio. Consider acquisition of additional units varying in bedroom
size, with possible emphasis on one-bedroom units, accessible units,
and units in elevator buildings.

In FY 2010, staff will evaluate the appropriateness of units
for existing residents on an ongoing basis and assist
residents in moving to more appropriate sized units where
possible.
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STRATEGY: RHA Properties, Programs & Partnerships
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Affordable
Pr:sc:zjr?;t?on L?r?e Description of Current Projects Anticipated Outcomes in FY 2010
Project
Rehabilitation of FCRHA Properties. Rehabilitate FCRHA FCRP In FY 2010, is is anticipated that rehabilitation of the
|:'i residential properties and group homes to maintain their safety and Wedgewood property (Braddock District; see Line 109) will
304 |quality. be underway. Additional rehabilitation may be performed

on other properties (to be identified) to ensure the high
guality of FCRHA-owned properties.

- One University/Robinson Square: Potential redevelopment of In FY 2010, it is anticipated that staff will be conducting an
|Hi 305 adjacent FCRHA-owned properties to produce additional affordable analysis of redevelopment opportunities.
rental units and office space.
Capital Fund Program/Public Housing Rehabilitation and The following public housing properties are anticipated to
Modernization: Rehab/modernize/maintain FCRHA public housing be rehabilitated/modernized in FY 2010: Rosedale (96
properties to maintain safety and quality of life and enhance asset units, Mason District; replace HVAC system and central
sustainability and energy efficiency. hot water heaters); West Ford IIl (59 units, Mount Vernon
: District; replace HVAC system); Sheffield Village (8 units,
|!l Mount Vernon District; replace HVAC system, flooring,
306 kitchen cabinets and appliances); Barros Circle (44 units,

Sully District; replace siding and roofing, HVAC system,
hot water heaters, refridgerators, ranges, exhaust fans and
kitchen cabinets); Ragan Oaks (51 units, Springfield
District; replace cabinets and appliances).

Public Housing and FCRP/On-site Management Facilities: As a part{In FY 2010, onsite management offices will be regularly

of the ongoing implementation of HUD-mandated project-based staffed at the Ragan Oaks (Springfield District), Robinson
budgeting, the FCRHA is implementing project-based management. Square (Braddock District), West Glade (Hunter Mill
|i|"1 This includes evolution to on-site management facilities at the FCRHA's|District), Greenwood (Mason District), West Ford (Mount
307 |Public Housing properties and the deployment of property managers. |Vernon District), Old Mill (Mount Vernon District), and
It is anticipated that this will be expanded to Fairfax County Rental Audubon (Lee District) Public Housing properties.

Program (FCRP) properties in future years. See also line 902.
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STRATEGY: RHA Properties, Programs & Partnerships
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Affordable
Housing
Preservation
Project

SP
Line

Description of Current Projects

Anticipated Outcomes in FY 2009

I'EI

308

Tax Credit Properties: Identify strategies to ensure long-term
affordability of FCRHA tax credit partnership properties. Tax credit
properties nearing the end of the 15-year Low Income Housing Tax
Credit compliance period in FY 2009 and FY 2010 are Murraygate (199
units, Lee District), Stonegate (240 units, Hunter Mill District) and
Morris Glen (60 units, elderly independent, Lee District).

In FY 2010, HCD will work to identify and implement
financing strategies for the continued sustainability of
these critical affordable housing resources.

Wi

309

Rental Housing Compliance: Monitoring of owner compliance with
regulations governing rental units provided through the ADU program,
as well as tax credits and other special affordable housing financing.

Ongoing.

310

Grants Compliance: Monitoring of activities and outcomes of FCRHA
grantees, including funds granted via the Consolidated Community
Funding Pool process.

Ongoing.

311

CDBG and HOME Strategies: Continuing evaluation of use of federal
CDBG and HOME funds to maximize effectiveness of investments.

Ongoing.

312

Lincolnia Senior Facility

See line 212.

313

Consolidated Community Funding Pool: Management of CCFP
process, including staffing the Consolidated Community Funding
Advisory Committee.

Ongoing.
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STRATEGY: GOAL:

To generate and increase opportunities for homeownership as a means to
self-sufficiency, asset growth, neighborhood stability and allow those who
work in Fairfax County to live in Fairfax County.

Homeownership
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.o e When foreclosures rise, crime often follows, researchers said. A 2005 study by the Georgia
Maintaining Safe and Caring Institute of Technology and the Woodstock Institute found that, holding other factors constant,
G e each foreclosure in a 100-house neighborhood corresponded to a 2.4 percent jump in violent
crime. (The Washington Post, April 28, 2008)

@ Building Livable Spaces e U.S. Rep. Jim Moran (D-8th) said...that the current housing crisis may be actually worse than
- Maintaining Healthy Economies the Great Depression because “there were not as many homeowners then.” (Fairfax Times,
April 23, 2008)
Creating a Culture of

Engagement e Approximately 500 low and moderate-income families have gone through the Fairfax County

First-Time Homebuyers program and are ready to buy homes — but are waiting for affordable
homes to become available. (HCD)

e The ho;neownership rate in Fairfax County is 70.9%, versus 68% nationally. (US Census
Bureau).

» As of October 7, 2008, a total of 175 Fairfax County employees have purchased through the Affordable Dwelling Unit (ADU) program
(including ten households with two County employees). (HCD)

e “Experts said the dramatic increase in the number of regional foreclosures is a fallout from the subprime lending market.” (7he Examiner,
May 16, 2007)

e Taking a home out of foreclosure would help restore stability to a neighborhood and restore confidence in the local real estate market,” said
[Gerald E.] Connolly, a candidate for Congress. "Workforce housing is in great demand but short in supply.” (7he Washington Post, March
29, 2008)

e Fairfax County's [foreclosure] rate was one of every 226 houses. (7he Washington Post, August 31, 2008)

e The county saw an unprecedented 4,724 foreclosures between November and February, according to estimates from George Mason
University’s Center for Regional Analysis. Herndon, Centreville and stretches along Richmond Highway were among the worst-hit areas. (7he
Examiner, May 20, 2008)

e “Our region which, according to the Metropolitan Washington Council of Governments (MWCOG or simply COG), was relatively free of major
foreclosure problems, now has one of the fastest foreclosure rates in the nation.”—Supervisor Penny Gross (Falls Church News Press, June
25, 2008)
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STRATEGY:

Homeownershi P: Provide services and financing to Fairfax County residents seeking

homeownership. Provide technical assistance to developers and tenants to mitigate the effects of displacement.
Specific programs and their funding appear below.

Estimated FY 2010 Investment: $28,251,045 (Non-County funds: $23,751,045)
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e Pursue focused efforts Affordable
to expand and pr:::ri:t?on L?:e Description of Current Projects Anticipated Outcomes in FY 2010
preserve Project
homeownership First-Time Homebuyers Program: Provides financing and access to |In FY 2010, the Fairfax County First-Time Homebuyers
throu gh increased homeownership training for Fairfax County first-time homebuyers. Program will conduct the following activities:

Administers for-sale ADUs. The FCRHA partners with the Virginia Orientation Sessions; Application Sessions; responding to
affordable stock, Housing Development Authority to provide low interest first-trust telephone calls and walk-ins at the HCD Homeownership
creative ﬁnancing 401 |mortgages to qualifying low and moderate income homebuyers. Center; assisting owners in selling their ADUs; and
techni ques an d home Fairfax County competes with the other jurisdictions in the State for assisting participants in purchasing new and re-sale ADUs
. VHDA to set aside these mortgage funds. Administers for-sale ADUs |and in acquiring financing via VHDA loans. Homebuyer
Improvement as required in the Zoning Ordinance. and financial literacy education will also be offered.
assistance.

Foreclosures: Silver Lining Initiative: Using a combination of In FY 2010, it is anticipated that 12 - 15 HOME-funded

federal HOME and Neighborhood Stabilization Program (NSP) funds  |loans will be closed, and an additional approximately 20 -

and a portion of the FY 2010 Penny Fund allocation, the FCRHA will |25 loans will be funded using NSP funds. In addition, and
202 provide gap financing in the form of an equity shared second trust to  |subject to appropriation, as many as approximately 60

first-time homebuyers purchasing foreclosed properties in Fairfax loans could be funded using a portion of the FY 2010

County. Incorporates the former Home Equity Loan Program (HELP). [Penny Fund allocation.

See also Line 301, 410 and 750.

Housing Choice Voucher Homeownership Program: Five-year pilot |Subsequent to review and evaluation of the pilot program,

program which used 25 Housing Choice Vouchers (HCV) to move HCV |consideration will be given to expansion of the program in

405 |[participants to homeownership. As of the end of FY 2008, all 25 FY 2010.

vouchers were still in active use by participants.

Workforce Housing: Implementation of the County's workforce In FY 2010, HCD will play a primary role in the

housing policy in coordination with the Department of Planning and implementation of the County's Workforce Housing policy.

Zoning. As of the end of FY 2008, 845 Workforce Housing Units have |[Depending on market conditions, the first workforce units

been proffered by developers in rezoning actions approved by the could be delivered by developers in FY 2010.

406 |Board of Supervisors. Administration of these units will be similar to the

requiirements of the ADU program and will be handled by
the Homeownership and Relocation Services Division.
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STRATEGY: Homeownership
\le [ R "1} ] IUI\—UII
Affordable
Housi P I : - .
ousing S Description of Current Projects Anticipated Outcomes in FY 2010
Preservation Line
Project
Moderate Income Direct Sales (MIDS) Program: Administration of  |Ongoing. In addition, HCD will work in FY 2010 to identify
purchases and resales of MIDS units to first-time homebuyers. funding source for MIDS property improvement loan
207 program, in conjunction with HILP (see line 753). In
addition, certain MIDS units will be made available for sale
to qualified non-profit organizations.
Language access for homeownership clients In FY 2010, program brochures will continue to be
provided to homeownership clients in a variety of
408 languages and certain classes will be conducted with
interpreters.
Relocation Program: Technical assistance for the development In FY 2010, staff will continue to provide technical
community and citizens on tenant relocation issues. assistance both on the Fairfax County Voluntary
Relocation Guidelines, the requirements of the Uniform
409 Relocation Act, and the relocation requirements for
projects funded by HOME and CDBG.
Foreclosures: Assistance to Homeowners in Distress: As a part of|Continued counseling of at-risk homeowners.
Fairfax County's response to the foreclosure crisis, HCD and other
county agencies and nonprofits will coordinate couseling efforts with
410

VHDA. See also Lines 301, 402 and 750.
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STRATEGY:
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Homeownership
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first-time buyers purchasing housing in the market.

Affordable
Housing SP — . . .
Preservation | Line Description of Current Projects Anticipated Outcomes in FY 2010
Project

Home Equity Loan Program (HELP): Folded into the Silver Lining See Line 402.
Initiative.

411
Post-purchase Monitoring and Counseling: Aggressive monitoring |In FY 2010, staff will continue to monitor ADU purchasers
of ADU purchasers to ensure continued compliance with covenants, with a goal of sustaining homeownership, eliminating
particularly with respect to over-financing. Provide access to enhanced |prohibited over-financing and developing a post-purchase

412 post-purchase education to maximize the number of successful reference book.
homebuyers and prevent foreclosure.
From Subsidies to Homeownership: Implement HUD Resident Up to 45 households will be participating in the program in
Opportunity and Self-Sufficiency (ROSS) grant-funded Public Housing |FY 2010, with a goal of obtaining financial literacy and

413 Homeownership Program. Target families in the "Flat Rent Program" |homeownership education in preparation for
and those participating in the Family Self-sufficiency (FSS) program.  [homeownership.
Partnership for Permanent Housing: Assist up to 25 homeless In FY 2010, the Homeownership Division will continue to
families currently living in Fairfax County homeless shelters and support the Partnership for Permanent Housing program

414 |transitional housing units who, with assistance, guidance and via the First-Time Homebuyers Program (line 401) and
supportive services, have the potential to become homeowners. See [(homebuyer clubs.
also line 506.
VHDA Financing: Coordinating access for first-time homebuyersto  [Ongoing.
Fairfax County's allocation of below-market financing from the Virginia

415 Housing Development Authority. Available to both ADU purchasers and
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STRATEGY: GOAL:

To facilitate the self-sufficiency of FCRHA residents as they move
toward financial independence, while recognizing the needs of special

Family Self-Sufficiency

populations.
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Maintaining Safe and Caring e There were an estimated 49,502 persons living below the poverty level in 2007 — more than the
Tm Communiti entire population of Charlottesville, Virginia. In addition, 12,945 Fairfax County renter
C Clnes households have what is described as “worst case housing problems.” This population consists
@ Building Livable Spaces of renters below 50 percent of the Area Median Income who have a severe cost burden
(meaning over 50 percent of their income is used for housing costs), have incomplete plumbing
- Maintaining Healthy Economies facilities or have severe overcrowding (over 1.51 persons per room). Fairfax County has the

largest number of renters with worst case housing needs in Virginia. (HCD; Census Bureau data)

Overall, there were 1,835 homeless people counted in the community, a slight increase from

m Connecting People & Places -
1,813 in 2007. (Fairfax County)

e Arecent study entitled “The Self-Sufficiency Standard for the Washington, DC Metropolitan Area 2005”, examined how much income was
needed by various sizes and compositions of families, to live and work without public or private assistance or subsidies. In Fairfax County in
2005, a family with two adults and three children would need to earn $66,888 and $110,664, depending on family composition, to live
without subsidy. (George Mason University, Center for Regional Analysis, Definition of Moderate Income in Fairfax County, July 2006)

e “l am proposing that, this fall, the Fairfax County Department of Housing and Community Development will launch a pilot program to move
families from homelessness to homeownership with a goal of providing stable, permanent housing for up to 25 families—leaving us only 308
to go ... Participating families will initially be assisted with HOME Program tenant-based rental assistance (TBRA) for up to five
years. However, it is the county’s vision that some families will be ready for homeownership before the end of the full five years. Our goal is
to begin moving at least five families per year into homeownership after the second year of the program.” Fairfax County Board of
Supervisors Chairman Gerry Connolly, in remarks to the Community Summit on Homelessness on April 7, 2006
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STRATEGY:

Family Self-Sufficiency: Foster an environment that encourages residents of FCRHA
properties to move toward self-sufficiency.
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e Ensure that FCRHA
residents have the skills
and resources to move
beyond assisted housing.
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VVIWVITTRY

Affordable
Housing
Preservation
Project

SP
Line

Description of Current Projects

Anticipated Outcomes in FY 2010

502

Family Self-Sufficiency Program: Continuation of the program while
recognizing the close relationship between Welfare-to-Work and
Affordable Housing.

Ongoing in FY 2010, with a capacity to serve 50
participants each from Public Housing and Housing Choice
Voucher programs. Will promote linkage to
homeownership via a ROSS grant program (see line 413)
and other incentives.

503

Enhance use of on-line applications for housing assistance.

Online application in use in FY 2010.

506

Partnership for Permanent Housing: Assist up to 25 homeless
families currently living in Fairfax County homeless shelters and
transitional housing units who, with assistance, guidance and
supportive services, have the potential to become homeowners.
Through this program, selected families will be moved into stabilized
rental housing. Through the provision of rental assistance and family
self-sufficiency plan achieved through a regimen of supportive services,
the expectation is to assist these families in owning their own home.
This program is an important link to the countywide effort to end
homelessness in 10 years. See also Line 216.

25 families are expected to be participating in FY 2010, the
fourth year of the pilot program.
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STRATEGY: GOAL:

Meeting Future Affordable Housing Needs To commit to strategic and innovative solutions for meeting changing
Th rough New Production community needs by providing new affordable housing.
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e Fairfax County will need 63,660 net new housing units affordable to households earning up to 120
oo - percent of the Area Median Income (AMI), based on projected job growth through 2025. (George
Mamtamm_g Safe and Caring Mason University, Center for Regional Analysis, Linking Job Growth to Housing: Forecasts of the
Communities Demand for Workforce Housing in Fairfax County, June 2008)
@ Building Livable Spaces _ o . : : . .
e Fairfax County’s economic vitality is inextricably tied to its ability to address the issue of the demand for
affordable housing. The continued growth and diversity of Fairfax County’s economy is highly
dependent on the availability of housing that is affordable to workers from the full spectrum of the
economy. Failing to plan for a balanced supply of housing in the future will reduce the County’s
opportunities for economic growth. (George Mason University, Center for Regional Analysis, Linking Job
Growth to Housing: Forecasts of the Demand for Workforce Housing in Fairfax County, June 2008)

m Connecting People & Places

e Under the FY 2008 CHDO set-aside, $368,608 was advertised under an RFP in September 2007. Two Fairfax County CHDOs responded with
applications for funds. The funds were awarded as follows:

» Robert Pierre Johnson Housing (RPJ): Awarded the full amount of $224,250 as requested by the top-ranked applicant for the acquisition
of one large single family detached house to provide rental housing to one large family (5 or more related persons). The assisted
household will be very low-income (30 percent of the Area Median Income (AMI) and below, adjusted for household size). Unit rent will
be partially subsidized by a Fairfax County Project-Based Section 8 voucher. The unit acquired by RPJ is a two-story, 4-bedroom, 2.5
bathroom single family home.

« Reston Interfaith: Awarded $144,358 for the acquisition of one rental housing unit to lease to one small family (two-to-four related
persons). The assisted household will be very low-income (earning 50 percent of AMI or below). As of the end of FY 2008, Reston
Interfaith has not yet used the funds to acquire a unit for this purpose.

 "What we did Monday night is prompt the private sector to do what they wouldn't normally do, and this is to provide a range of affordable
housing at no cost to the county," said Supervisor T. Dana Kauffman (D-Lee). "We need to have a mix of incomes. Otherwise the high-rises
would only be for middle-income and high-income folks." (7he Washington Post, October 4, 2007)

» "We missed out on the last housing boom," Lusk said. "The intent is that, for the next one, we'll have in place a series . . . [of] requirements and
regulations that will allow us to get these much-needed workforce units." said Rodney Lusk, a Fairfax planning commissioner who has worked on
the issue. (7he Washington Post, October 28, 2007)
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STRATEGY: Meeting Future Affordable Housing Needs Through New Production: Plan and
execute strategic, innovative solutions to meet the ever changing affordable housing needs of Fairfax
County through the production of new affordable housing stock.

Estimated FY 2010 Investment: $2,158,832 (Non-County funds: $367,302)
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e Maintain awareness of
community needs and
practices used nationally
and internationally to
meet similar needs.
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Affordable
Prs;);i';?on L?:e Description of Current Projects Anticipated Outcomes in FY 2009
Project
Workforce Housing: Facilitate the development and preservation of  |In FY 2010, the FCRHA will focus on supporting private-
|:!. workforce housing that is affordable to families with a range of low and [sector production of new housing to meet the needs of
600 |moderate incomes. The FCRHA will take an active advocacy and Fairfax County's growing workforce, in conjunction with the
educational role in promoting workforce housing and will work jointly implementation of the Board's workforce Housing policy
with the Planning Commission on this issue. (See Line 102).
The Residences at North Hill Park: Development of 33 FCRHA- In FY 2010, this project will be in construction pending
|:!. owned acres known as "North Hill". Eleven acres will accommodate funding availability.
approximately 65 units of manufactured housing; work with the Fairfax
601 |County Park Authority to create a passive community park on portions
of the remaining land directly north of the new community. (Mount
Vernon District)
Magnet Housing/Laurel Hill: Development of workforce housing for [In FY 2010, it is anticipated that the developer will be
: artists on former Reformatory-Penitentiary site, per recommendation of |conducting a feasibility study.
|:q' 602 Laurel Hill Task Force, and affirmed by the Laurel Hill Project Advisory
Committee. Focus on Magnet Housing for police, teachers and
firefighters. (Mount Vernon District)
The Residences at Government Center: Development of In FY 2010, this project is expected to be in the
affordable/workforce housing on the campus of the Fairfax County development plan approval process.
- Government Center. “The Residences at the Government Center” will
|!|' be 100 percent affordable/workforce housing aimed at incomes ranging

603

from 50 percent to 100 percent of AMI. It will include up to 200,000
square feet of residential space and a 6,000 square foot multi-use
community facility. (Springfield District)
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STRATEGY: Meeting Future Affordable Housing Needs Through New Production
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e Maintain awareness of
community needs and
practices used nationally
and internationally to
meet similar needs.
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Affordable
Housing SP s . _ .
Preservation | Line Description of Current Projects Anticipated Outcomes in FY 2010
Project
Affordable Housing Partnership Program: See line 101. See line 101.
Lt 604
Community Housing Development Organization (CHDO) Set- In FY 2010, the FCRHA will continue to support the
|l Aside: A portion of Fairfax County's HOME funds are set aside to CHDOs via this set-aside program. May continue FY 2009
605 |assist CHDOs in developing, acquiring and preserving affordable focus on foreclosures.
housing.
Magnet Housing: West Ox Road: Development of 30 units of Magnet |Project to be in construction in FY 2010, pending funding
1 609 Housing on County-owned land on West Ox Road. Includes 2400-foot |availability.
training center. (Sully District)
County-owned Land for Affordable Housing: Encourage Explore opportunities to develop new affordable/workforce
qu' public/private partnerships for the development of workforce and housing on County-owned land, and co-location of new

612

affordable housing on County-owned land. Includes Kingstowne
Library site and potential east and north county government center
sites.

workforce housing with County facilities. Assist in
evolution of unsolicited PPEA with the goal of 300 new
units in 3 years.
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STRATEGY: GOAL:

To support revitalization and entrepreneurial initiatives that benefit

NelghborhOOd Preservation the communities and residents of Fairfax County.
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Maintaining Safe and Caring . Commercial_revitalization a_ctivities_ ar_1d s_taff have b_een transferred to
Communities the new Office of Community Revitalization and Reinvestment (OCRR)
Building Livable Spaces within the Office of the County Executive, effective July 1, 2007.

Maintaining Healthy Economies

E:}Zit;?nzri“'t”re of  HCD will continue to administer critical revitalization operations aimed
at ensuring the sustainability of Fairfax County’s neighborhoods.
Activities include:

NER S

—  The Home Improvement Loan Program

—  Public improvements in neighborhoods designated as Conservation Areas

—  Community center development and rehabilitation
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STRATEGY: Neighborhood Preservation

Estimated FY 2010 Investment: $722,787 (all non-County funds)
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Serve as lead agency for
revitalization for the
County’s aging and
underutilized residential
areas.

Use focused and strategic
efforts to encourage
county support,
community involvement
and private investment in
revitalization areas.

Ensure that in
revitalization areas, FCRHA
properties make a
statement and set a tone
to encourage further
revitalization.

Partner with the Fairfax
County Economic
Development Authority
and other County agencies
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Affordable
Housmg .SP Description of Current Projects Anticipated Outcomes in FY 2010
Preservation | Line
Project
Foreclosures: Neighborhood Appearance and Safety: As part of the|Up to approximately 20 HILP loans (see Line 753). Up to
Board of Supervisors response to the foreclosure crisis, provide 1) low- |approximately 10 homes purchased, rehabilitated and
cost loans via HILP (see Line 753) to homeowners for property upkeep; |resold to first-time homebuyers or non-profit organizations.
750 |and 2) potential purchase of up to 10 foreclosed homes having a
particularly harmful impact on their communities. See also Lines 301,
402 and 410.
Home Improvement Loan Program (HILP): Assists Fairfax County  |Up to 20 loans are expected to be closed in FY 2010.
homeowners in making improvements to their homes. Homeowners are
753 provided technical assistance in determining what improvements need
to be made and financial assistance to pay for these improvements
through low interest loans.
Mott Community Center Expansion: Refurbish the existing 7,600 Project deferred pending funding availability.
square foot community center and to construct approximately 6,000
- square feet of programmable floor space. The proposed addition will

provide for the expansion of social and recreational programs operated
by Community and Recreation Services (DCRS). (Springfield District)
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STRATEGY:

Community Engagement
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ﬂ&“ Maintaining Safe and
Caring Communities

Building Livable Spaces
Maintaining Healthy

oy
- Economies
o

Creating a Culture of
Engagement
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e Become relevant to a
wider segment of County
residents. Develop
opportunities for
community support and
involvement.

e Maintain open
communications with the
public, community groups,
governing officials, and
residents.

GOAL:

To give citizens a sense of ownership in policies and programs
through open and two-way communication of ideas and information
about housing and revitalization challenges and opportunities.
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Affordable
Housing
Preservation
Project

SP
Line

Description of Current Projects Anticipated Outcomes in FY 2010

801

Multi-lingual access: Improve language access across agency programs via phone, internet and kiosk.

802

Public Participation: FCRHA will ensure a coherent public participation process that promotes public ownership of its policies and
practices.

803

e-ffordable.org: Utilize e-ffordable.org website to assist in new initiatives. (ongoing)

804

Supervisor Town Meetings: FCRHA Commissioner attendance at Supervisor Town Meetings. HCD attendance upon request.

805

Newsletters: Continue to produce and distribute informational newsletters.

806

Communicating Successes: Use a variety of creative techniques to market, promote, announce and celebrate FCRHA projects
and programs.

807

Reporting on use of County funds: HCD will continue to account for and provide information about the status of the Housing
Trust Fund and the Penny for Housing Fund.

808

Non-profit Dialogues: HCD will continue to hold quarterly meetings with its non-profit partners.

809

Celebrate Fairfax/Fairfax Fair: HCD will continue to have a booth at the Fairfax Fair to inform residents of FCRHA programs.

810

Non-profit partnerships: Continue to promote partnerships with non-profit and community-based organizations; provide
education/outreach on the work of the FCRHA and affordable housing in general.
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STRATEGY: GOAL 1 (of 3):

To assure the continued excellent reputation of the FCRHA through

Administration and Management fiscally responsible policies, sound business practices, and well-
maintained properties that meet the high community standards of

Fairfax County.
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(]
fm Maintaining Safe & Caring Communities | Affordable
@ Building Livable Spaces Prssn;il:t?on L?:; Description of Current Projects Anticipated Outcomes in FY 2010

Project
- Maintaining Healthy Economies Set aside for housing emergencies and opportunities: Such as as |This set-aside for emergencies will continue to be funded
901 |sewer and major system failures on FCRHA properties. in FY 2010; staff will identify opportunities to increase this
. pool.
m Connecting People & Places

Project Based Management: Full implementation of Project-based accounting system that meets new HUD requirements yet

i 902 linterf ith FAMIS.
@ Creating a Culture of Engagement intertaces wi

Project Selection: Undertake projects that have been thoroughly analyzed, display a well-defined need and demonstrate

- 903 le risk.
@ Corporate Stewardship reasonable ris

904 Leveraging Resources: Undertake projects that will maximize leverage and encourage public-private partnerships.

HGY YIIVH UGG LidaL nl"l'", 005 IntderntaIkProcess Reviews: HCD/FCRHA will assess procedures to ensure a series of decision points before major projects are
undertaken.

e Have properties that are attractive & 006 Max_imlizing _Qrganizational Effectiveness: HCD will continue assessing the exi_sting organizationfal_structure to determine ways to
professionally maintained. Meet maximize efficiency, cluster talents and expertise, and reflect the FCRHA strategic plan and HCD vision.

professional property management Management and Maintenance of FCRHA-owned Housing: Continue high standards for management and maintenance of
907 |FCRHA housing. HCD/FCRHA will continue to strive for the highest ratings by HUD and others.

standards.
e Have a financial division that works as a Human Capital Development: HCD strives to further career development and professionalism among its employees and will
. . . . gog |continue to promote semi-annual professional development days, fellowships, mentoring and policies related to promotional
strong team, is responsive, efficient and opportunities.

mtegrally involved with the department' Administrative Systems: Explore adding new systems, upgrades or replacement of obselete systems to increase administrative
e Understand the depth and availability of 909 |efficiency (eg Access databases).

existing FCRHA resources through
analysis and regular reporting.

910 Imaging Pilot: Implement imaging software pilot for records management.

e Maintain HCD’s outstanding reputation in
developing & financing affordable
housing.

e Establish focused and comprehensive
oversight of all FCRHA assets through an
on-going asset-management effort.
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STRATEGY:

Administration and
Management

vv“ll‘, W ilWiSw Wiluwiswes

il W Wil nvvl ,

Maintaining Safe and Caring
Communities

@ Building Livable Spaces

- Maintaining Healthy
Economies

Connecting People & Places

Creating a Culture of
Engagement

ﬂ Corporate Stewardship
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e Be an agency that has
camaraderie, works as a team,
and has excellent internal
communication.

» Equip staff with state-of-the-art
technology tools needed to do the
job and have a staff that is
technology savvy.

GOAL 2 (of 3):
GOAL 3 (of 3):

To support the quality work and professionalism of the HCD
staff to assure highly effective programs.

To incorporate and maintain up-to-date

Information Technology solutions in FCRHA/HCD
business and communication functions.

Ml AViINWD

Affordable
Housing
Preservation
Project

SP
Line

Description of Current Projects Anticipated Outcomes in FY 2010

911

Enhanced Mobile Connectivity: Enhanced mobile communication and data management systems for maintenance staff in place.

912

Automated Budget Information: Provide staff with automated budget information relevant to their work unit, to assist them in the
management of projects and activities.

913

Staff Communication: Seek ways to use technology to improve staff communication.

914

Yardi System Implementation: Continuing implementation of the Yardi software system, a housing management information
system which integrates financial data, tenant data and property management data into a single system.

915

Media Relations: Continue coordination with the media. Continue same-day response to all media calls, with an attempt to
respond to most calls within one hour of receipt of message.

916

GIS: Utilize GIS in programs and data analysis.

917

FCRHA Information Items: Continue to provide information items on FCRHA agendas on a regular basis to inform FCRHA
members of staff activities and transactions.

918

Messages from the Director: Send out "Messages from the Director" via e-mail to keep commissioners informed between
meetings.

919

FCRHA Meetings with other Boards, Authorities, and Commissions: Joint meetings between the FCRHA and Planning
Commission, Human Services Council, CCFAC, Resident Advisory Council, CSB, DSB, and the Long-Term Care Coordinating
Council.

920

Board of Supervisors: Briefing to Board of Supervisors at Board Housing Committee Meetings as needed.
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New Capital Construction Projects in Need of Funding

The new capital construction projects listed below have gaps in financing that require additional funding
to proceed with construction. These projects included elsewhere in the Strategic Plan-Action Plan for FY

2010.
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Affordable
Housing
Preservation
Project

SP
Line

Description of Current Projects

Anticipated Outcomes in FY 2010

203

Lewinsville Senior Complex: New Addition: A 59,000 square foot
building containing 60 beds of Assisted Living with a commercial
kitchen and dining facility plus a wing to include 22 units of Independent
Living.

Renovation and Expansion: Provide complete renovation of the existing
38,000 square foot building to accommodate up to 80 seniors in an
expanded Senior Center, two adult day health care centers which will
serve up to 40 seniors each, two child day care facilities with upgraded
playgrounds which will serve a total of approximately 200 children and
site improvements which will increase and improve parking, lighting and
landscaping. The building will include utility usage monitoring
equipment. Road Frontage Improvements: Add turn lane to Great
Falls Street in front of the property and a left turn lane at the
intersection with Chain Bridge Road. (Dranesville District)

Project pending funding availability.

209

Housing First at Hanley Shelter: Development of six units of
transitional housing at the Hanley Shelter campus (formerly
"Transitional Housing"). (Springfield District)

Project expected to be under construction in FY
pending funding availability. See also Line 216.

2010

601

The Residences at North Hill Park: Development of 33 FCRHA-
owned acres known as "North Hill*. Eleven acres will accommodate
approximately 65 units of manufactured housing; work with the Fairfax
County Park Authority to create a passive community park on portions
of the remaining land directly north of the new community. (Mount
Vernon District)

In FY 2010, this project will be in construction pending

funding availability.

609

Magnet Housing: West Ox Road: Development of 30 units of Magnet
Housing on County-owned land on West Ox Road. Includes 2400-foot
training center. (Sully District)

Project to be in construction in FY 2010, pending funding

availability.

755

Mott Community Center Expansion: Refurbish the existing 7,600
square foot community center and to construct approximately 6,000
square feet of programmable floor space. The proposed addition will
provide for the expansion of social and recreational programs operated
by Community and Recreation Services (DCRS). (Springfield District)

Project deferred pending funding availability.
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