PROPOSED
FAIRFAX COUNTY REDEVELOPMENT AND
HOUSING AUTHORITY (FCRHA)
FISCAL YEAR 2011 OPERATING AND CAPITAL
BUDGET

Subject of FCRHA Public Hearing
on March 4, 2010 - 7:00 p.m.
FCRHA Board Room — 4500 University Drive, Fairfax

Fairfax County is committed to a policy of nondiscrimination in all County programs, services and
activities and will provide reasonable accommodations upon request. Please call 703.246.5101 or TTY
703.385.3578. Please allow seven working days in advance of the event in order to make
arrangements.




FY 2011 Budget Development Guidelines

o County-supported program budgets
based on FY 2010 Adopted Budget
funding level less a 3% baseline
reduction (all County agencies)

$286,750 reduction in County support for
HCD positions, painting and condominium
fees
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FY 2011 Budget Development
Guidelines

= Baseline budgeting concept applied to
all FCRHA funds

Submitted a balanced budget for Fund 940,
FCRHA

o Annual salaries held to FY 2010 level;
no funding for Pay for Performance
Increases
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FY 2011 Total Revenue Sources = $100,258,154

Program Income, $52t4h164r,’39 General Fund,
$10,964,095, R $8,198,093,
11% 0% 8%
\,
Half Penny", Fees,
$9,0200A;000, $509,253,
0.5%
Rental Income,
$10,859,365,
11%
Federal,
Profferred $53,524,261,
Contributions, Investment 23%
$815,000, Income.
1 $396,648,
0.5%

Public Hearing 3/4/2010 Proposed FY 2011 Budget



Presenter
Presentation Notes
Revenue slightly exceeds expenditures by $901,086



Primarily Due to:

941 - $200,179 

966 - $530,407 due to portability and regular voucher admin fee increase

(assumes close to 100% utilization for our voucher allocation plus increase in portability-in activity)



967 - $98,207 


FY 2011 Total Expenditures - $99,357,068

Capital Expenses,
Program D $21,749,797,
Expenses, 2204,
$44,479,891,
45%
Personnel
Services,
$17,111,765,
17%

Operating
Expenses,
$16,015,615,
16%
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FY 2011 Total Operating Expenditures = $77,607,271

Personnel
Services,
$17,111,765,
22%

Program Expenses,
$44,479,891,
51%

Operating
Expenses,
$16,015,610,
21%
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Presenter
Presentation Notes
Program expenses include HAP payments



Total position count for FY 2011 = 229 – net increase of 1 positions as compared to FY 2010 (Strike force position transferred to Strike Force team and 2 positions for Olley Glen to be added in FY 2011; 1 HSS and 1 maintenance position to be supported by property income



Note:  Agency cut positions as part of FY 2010 budget process; 4 merit (director position, 3 ISS positions) and 1 Limited Term position



Average agency salary w/out benefits = $60,720 – 6% decrease from FY 2010 due to elimination of positions and staff turn-over w/ longevity


FY 2011 Capital Expenditures = $21,749,797

Federal, Other,
$10,545,565 $1,639,232
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Five Year Revenue Comparison
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Presenter
Presentation Notes
Compared to FY 2010, FY 2011 revenue increases $5.31 million due to:



Additional federal particularly stimulus and Section 8



Section 8 – Fund 966 increase = $2,974,892 

$1.8 million due to increase in portability activity

$1.2 million increase in budget authority funding from HUD for HCD vouchers

3,284 vouchers issued to FCRHA



Public Housing – Fund 967 increase = $1,272,882

$974,120 due to management fee review (properties reimburse admin office

$317,793 HUD subsidy




Five Year Expenditure Analysis
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Presenter
Presentation Notes
Compared to FY 2010, FY 2011 expenditures increases $5.12 million primarily due to:



Section 8 – Fund 966 increase = $2,400,000

$1.6 million due to increase in portability activity

$800,000 increase in HAP for vouchers 

3,284 vouchers issued to FCRHA



Public Housing – Fund 967 increase = $1,272,882

$974,120 due to management fee review (properties reimburse admin office

$317,793 HUD subsidy




Five Year County Contribution Comparison
(Operating and Capital)
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Presenter
Presentation Notes
Penny for Affordable Housing Funding Trend:



FY 2008 = $22,700,000

FY 2009 = $22,800,000

FY 2010 = $10,270,000

FY 2011 = $9,050,000 



Difference between FY 2008 and FY 2011 = $13,650,000




FY 2011 Strategic Plan Highlights

Highlights of the adopted Fairfax County Redevelopment and Housing
Authority (FCRHA) Strategic Plan — Action Plan for FY 2011 include:

Implementation of metrics associated with the countywide Plan to Prevent and
End Homelessness;

Continuation of the First-Time Homebuyer Program, including the Silver Lining
foreclosure initiative;

Management of the FCRHA'’s three principal rental housing and tenant subsidy
programs — the federally-funded Public Housing and Housing Choice Voucher
programs, and the Fairfax County Rental Program (FCRP);

Continued implementation and management of Fairfax County’s Workforce
Housing Program;

Delivery of Olley Glen, 90 units of senior independent living on the Little River
Glen campus (Braddock District);

Rehabilitation/modernization of FCRHA-owned Public Housing units.

The full Strategic Plan-Action Plan for FY 2010 can be viewed at:
http://www.fairfaxcounty.gov/rha/strateqicplan/fy2011.pdf
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http://www.fairfaxcounty.gov/rha/strategicplan/fy2011.pdf

FY 2011 Budget Timeline

o February 23, 2010: County Executive’s FY
2011 Advertised Budget released

o March 4, 2010: FCRHA Budget Public
Hearing; Certification of proposed budget as
consistent with adopted FY 2011 Strategic Plan-
Action Plan

o April 6 - 8, 2010: BOS Budget Public Hearings
o April 27, 2010: BOS adopts FY 2011 Budget

o April 29, 2010: FCRHA briefed on Adopted FY
2011 Budget
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