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1988-1998: A DECADE OF CHANGE IN
FAIRFAX COUNTY HUMAN SERVICES

Key Milestones in the
First 10 Years of the
Human Services Council

Decemmber 1987
Goals Advisory Commission
recommends human services

advisory board

v

June 1988
Board of Supervisors
charters the Human Services
Council

v

November 1988
Voters approve Bond Refer-
endum for CSB Alcohol &
Drug Treatment Facilities

v

February 1989
Human Services Council
releases Long-Range Plan

For Human Services

v

May 1989
Formation of Department of
Human Development

v

March 1990
HSC releases the first
Human Services Program
Budget for Y1991

v

May 1990
Health Department opens
Affordable Health Care
Centers

A COUNTY TRANSFORMED

The 1970's and 1980's saw a dramatic trans-
formation of Fairfax County, its residents, and
its government. During that time, Fairfax
County became one of the largest, most afflu-
ent, and diverse counties in the country, and
also began to experience some of the atten-
dant challenges of such rapid growth. The
County government mirrored the changes in
the larger community, growing to meet the
needs and expectations of its residents, adding
new services and benefiting from a rapidly
growing economic base. The government, too,
began to experience new challenges associ-
ated with rapid growth, including a need for
clarity in its goals and priorities for the future.
In the late 1980's, the Board of Supervisors
recognized this need to assess the state of the
County and revisit the goals that had been in
place since the mid-1970’'s. |In 1987, the

Goals Advisory Commission presented to the
Board its comprehensive assessment of the
state of the County and recommendations for
fifteen goals to guide future policy and deci-

CREATION OF THE HUMAN SERVICES COUNCIL

In its assessment of human services in the
County, the Goals Advisory Commission found
that the County did not have a comprehensive
human services plan to establish, review, and
coordinate service needs, resource require-
ments, funding allocations, and priorities
across all human service agencies. The Com-
mission also found that the County did not
have an organization to coordinate the plans,
priorities, and efforts of all human service
agencies.

In response to these findings, the Board of
Supetrvisors chartered the Fairfax County Hu-
man Services
Council in June
1988. The
Council is com-
prised of twenty
citizens who are
appointed by
the Board of
Supetrvisors,
representing
each of the magisterial districts in Fairfax

County (two of the Council members are ap-
pointed at-large by the Chairman of the Board
of Supervisors).

The Council’'s charge from the Board of Super-

visors directed the Council to serve several

distinct roles in the human services system:

¢ Analyzing needs and the effectiveness of
the human services system;

¢ Advising the system on annual and strate-
gic goals, objectives, and priorities, with
consideration for the requirements of
non-County funding sources;

¢ Enhancing the coordination of services
among human setrvice providers, both
public and private, and overseeing key
aspects of change in the system and ;
and
Serving as a liaison to governing and advi-
sory boards of existing human services
organizations, and to the community on
human services issues.
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May 1991
Long-Range Plan for Services to
the Elderly presented to
Human Services Council

v

July 1991
Care Network for Seniors
begins

v

Ccrober 1991
Intake Redesign Study
released

v

March 1992
First “Doomsday Budget”
process for HSC, community

based
\"4

organizations, Boards

April 1992

BOS : directs

redesign plan for Human
Services

April 1993
Human Services Redesign Plan
presented to HSC

April 1993
Information Strategy Plan
released

June 1993 v
Board of
Supervisors approves

Human Services Redesign
Plan

LLOOKING BACK:

In the ten years that have passed, the Human
Services system has undergone tremendous
change and made substantial progress in the
directions established by the Council. Through
such major milestones as the first redesign
efforts, the 1995 Community Needs Assess-
ment, welfare reform implementation, budget
reductions, and human services performance
measurement, the Council has provided over-
sight, analysis, and guidance to the human
services system. The major milestones in the
development of the current human services

MAJOR MILESTONES
OF THE FIRST TEN YEARS

system over the last ten years illustrate both
the scope of change that has occurred in the
system and the value of the relationship be-
tween the Human Services Council, county
human service agencies, and the community.
The timeline and pages that follow provide
highlights of the major milestones and
achievements of the Human Services System
during the Council's first ten years.

A LONG-RANGE PLAN FOR HUMAN SERVICES

The Human Services Council's first report, To-
ward a Long-Range Plan for Human Services
in Fairfax County (1989), provided a compre-
hensive review of human services programs in
the County and made recommendations for
both immediate actions and further study. The
report presented detailed findings and recom-
mendations on fourteen functional areas (e.g,,
social services) and seven cross-functional
areas (e.g,, client access) within human
services. The recommendations in this report
formed the basis for many of the organiza-
tional and programmatic components of hu-

man services redesign. The Council also de-
scribed its future work in developing a long-
range plan for human services, which included
examining organizational arrangements, devel-
oping human services
information systems,
collecting reliable data
\ on needs, and project-
ing future trends and
assumptions for policy
and program choices.

NN 7
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THE “DOOMSDAY BUDGET”

In the spring of
1992, severe
financial difficul-
ties resulted in
an Advertised
Budget Plan that
proposed devas-
tating reduc-
tions for human
services. The Human Services Council, work-
ing with the human services boards, authori-
ties, and commissions, examined the impact
of the proposed “doomsday budget” on the
level and quality of services available for the
people of Fairfax County. The Council identi-
fied five categories of expenditures: reductions
that were entirely unacceptable; Critical Serv-
ices and Essential Services that were vital to

maintain the well-being of vulnerable residents
and the essential infrastructure of the service
delivery system; Necessary Services that were
generally preventive in nature; and Desirable
Services. The Council successfully recom-
mended that the Board fund all services in the
Entirely Unacceptable , Critical, and Essential
categories, fund some services in the Neces-
sary and Desirable categories, and provide a
mandate for savings to be realized in human
services through management initiatives, re-
design improvements, and efforts to gain addi-
tional non-County revenues. This data-driven,
inclusive approach to developing budget rec-
ommendations became the model for the pro-
cess in subsequent years.
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HUMAN SERVICES REDESIGN:
MAKING A BETTER FAIRFAX COUNTY

In April 1992, the Board of Supervisors man-
dated a reorganization and redesign of the
human service delivery system to better meet
the needs of County residents. The Council
conducted a community review of the April
1993 Human Services Redesign Plan devel-
oped by the Deputy County Executive and
made specific recommendations for ongoing
oversight and support of redesign initiatives,
many of which reflected the Council’'s man-

date from the Board. The redesign plan guided
the development and implementation of a
number of organizational, process, and tech-
nology initiatives, as well as a strategy for new
roles and relationships among public and pri-
vate providers, advisory groups, and agencies
within the County human services system.
Several primary components of the redesign
are described below.

A REGIONALLY-BASED HUMAN SERVICES SYSTEM

One of the primary goals
of the redesigned human
services system was to be
community-based and
geographically located to
meet the dual goals of
providing services to cli-
ents within their own com-
munities and involving the
community in partnership.
Regjonalization was also a
key strategy for ensuring
integrated service deliv-
ery, along with collocation
of staff, integrated access
to services, and team-
based case management.

Five geographic regions were established in
October 1993. The Regional Manager for Re-
gion | was hired in early 1995 and the Regjional
Managers for Regions Il, Ill, and IV/V were hired
in late 1996. The Regional Managers have fo-
cused on building partnerships for collaborative

planning, communications,
and service delivery coordi-
nation among community-
based and public human
service providers, as well
as the faith community,
schools, businesses, and
civic organizations.

Over the past several
years, many initiatives
within the human service
system have been imple-
mented on a regional ba-
sis, drawing on regionally-
based staff from multiple
agencies to respond to the
strengths and needs of
specific communities. In addition, staff are tak-
ing advantage of collocation in regional human
services centers to further streamline access
to services and integrated service delivery.

REORGANIZATION & CONSOLIDATION

Over the past several years, a number of sig-
nificant reorganization and restructuring initia-
tives were implemented to develop a more
flexible, streamlined and responsive organiza-
tional structure. In 1995, four social service
agencies (the Department of Human Develop-
ment, the Office for Children, the Office of Hu-
man Services, and the Area Agency on Aging)
were consolidated into a single service area,
the Department of Family Services. The con-
solidation enabled the new department to de-
velop a unified mission statement and per-

formance outcomes for each service area, and
to identify crosscutting work to streamline and
integrate service delivery and planning,.

In July 1995, the administrative functions from
each individual human service agency were
consolidated into the Department of Admini-
stration for Human Services, with five adminis-
trative “Business Areas” supporting all of Hu-
man Services. Also in 1995, the Department
of Systems Management for Human Services
(Continued on page 4)

July 1993
Comprehensive Services Act
for Children & Youth
implemented

v

August 1993
Confidentiality Policy and
Procedures presented to

Human Services Council

v

Gctober 1993
Human Services Geographic
Regions report presented to
Human Services Council

v

January 1994
Inquiry Screening System
released

v

January 1994
Coordinated Services
Planning begins operations

v

October 1994
Strategic Plan for Human
Services released

v

January 1995
Regional operations begin in
Region I (South County)

v

March 1995
Homeless Oversight
Committee presents

Continunm of Care to Board of

v

Supervisors

April 1995
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July 1995
Human Services
Consolidation and
Reorganization

v

April 1996
Second “Doomsday Budget”
for Human Services Council,
community based agencies,

and Boards
\4

April 1996
Welfare Reform (VIEW)
implemented in Fairfax Co.

v

April 1996
Human Services Council
creates Welfare Reform

Oversight Task Force

v

May 1996
Board of Supervisors creates
Community Based Agency
Funding Policy Committee

v

May 1996
Citizens Advisory Needs
Review Committee releases

report
\"4

June 1996
Second Human Services
Information Strategy Plan

released

v

June 1996
First Fairfax community
collaborative Continuum of
Care Application submitted
to HUD
(100% of grants funded)

(Continued from page 3)

was created to integrate and manage sys-
tem-wide processes (such as strategic plan-
ning, needs assessment, and policy manage-
ment) and to develop and manage integrated
service planning and delivery across the five
Human Service regions. The Department of

Systems Management also contains the Coordi-
nated Services Planning unit, which provides
broad-based client assessments and regional
access to county and community-based services
via a single service access number for the County
(222-0880).

TECHNOLOGY INITIATIVES

As noted by the Human
Services Council in

mation, such as the
Health Department's

1993, the success of
the new human serv-
ices system is critically
dependent on the avail-

VISION system and the
Department of Family
Services' ADAPT and

ability of information
technology. Computer
systems have been im-
plemented in the past
several years to in-
crease access to client
and resource informa-
tion to staff across the

OASIS systems.

Human Services has
also made significant
progress to upgrade and
expand access to infor-
mation technology to all
staff. In 1994, there
were approximately 500

human services system
and to provide auto-
mated support for serv-
ice planning and deliv-
ery. The Resource Services System, an on-line
database of public, private, and community-
based human services, was implemented in
1993. The Inquiry Screening System, and in
1996, the first modules of the ASSIST system
were implemented to provide cross-system
support for managing client data on demo-
graphics, service needs, and service planning.
Many state systems are also being imple-

mented to manage client service delivery infor-

Shared technology is a critical component of many
redesigned business processes.

computers available to
assist human services
staff in their work, and
departments had mini-
mal network capability, if any, to connect
those computers. |n 1998, there were ap-
proximately 3,000 computers available to
staff, and over 77% of human service loca-
tions (54 sites) are connected to the enter-
prise network (up from 6 sites four years ago).
This increase in networking and shared tech-
nology is vital to the success of service deliv-
ery integration.

A REVIEW OF CITIZEN PARTICIPATION NEEDS

In May 1995, the Board of Supervisors char-
tered the Citizen Advisory Needs Review Com-
mittee to examine the citizen participation
needs of the redesigned human service deliv-
ery system. The Review Committee was com-
posed of a cross-section of leaders of human

services boards, authorities, and commissions,

as well as members of the Strategic Manage-
ment Committee of the Human Services Coun-
cil. The Review Committee conducted exten-
sive interviews and discussions with members
of the Board, agency directors, community-

based organizations, ecumenical and advocacy

groups, and other jurisdictions. Through their
research, the committee identified citizen ex-
pectations for advisory opportunities and made
recommendations to the Board on advisory
structures at the regjonal, service area, and
system-wide levels. The committee recom-
mended that the Human Services Council
should continue its work as an umbrella advi-
sory group for human services, and further,
that the Council should provide leadership in
initiating collaborative work within the larger
advisory system.



1988-1998: A Decade of Change in Fairfax County Human Services

Page 5

COMMUNITY NEEDS ASSESSMENT

In 1995, the first Com-
munity Needs Assess-
ment was conducted
jointly by Fairfax
County, the Fairfax-
Falls Church United
Way, the City of Falls
Church, and the City of
Fairfax to gather infor-
mation on human serv-
ice needs in the com-
munity. A survey was mailed to more than
11,000 households, asking questions about a

variety of typical human service needs, such
as child care, health care, mental health and
substance abuse, employment and money
management, disabilities, and needs for spe-
cial assistance. Over half of the households
responded, providing valuable information
about the types of human service problems
they experienced over the past year, the serv-
ices they needed or used to help solve those
problems, and any reasons why they may not
have gotten the help they needed. Follow-up
needs assessment activities are planned for
1999, and the next Community Needs Assess-
ment is scheduled for the year 2000.

GUIDING PRINCIPLES FOR HUMAN SERVICES

Human service needs cut across racial, eco-
nomic, and geographic boundaries, and may
touch every aspect of the community’s life.
Because human service needs are often so
complex and inter-related, it can be difficult to
establish clear priorities among them. In
1996, the Human Service Council adopted
three guiding principles for human services, in
order to maintain a clear focus on the primary
mission of the human services system in
Fairfax County:

< To ensure the protection of children and
other vulnerable members of the commu-
nity.

< To maximize prevention opportunities in
order to strengthen the well-being and
stability of families and communities; and

< To promote self-sufficiency and help

families achieve maximum independence

from long-term public supports.

Self-Sufficiency

Three Guiding Principles for Human Services

THE STATE OF HUMAN SERVICES REPORT

As part of its original charge from the Board of
Supetrvisors, the Human Services Council was
to educate the community on human service
concerns; recommend service delivery goals;
and review and report on human services
needs and the effectiveness of the service de-
livery system. In the September 1996 State of
Human Services report, the Council carried out
that charge by providing an overview of major
trends and needs in the community; reviewing
the County's strategic management direction
for meeting those needs; and highlighting the
Council's areas of concern for the coming year.
The 1997 State of Human Services report pro-

vided a progress report on those areas of con-
cern and reviewed key external influences on
human services policy and service delivery,
such as the impact of demographic changes in
the community, the increased focus on per-
formance and accountability, and the impact of
pending state and federal regulations. The
1997 Report also described the forum on
“Charting a Strategic Direction for Human Serv-
ices,” in which leaders of the human services
advisory community began to discuss a frame-
work for community outcomes and indicators
of community well-being.

July 1996
Implementation of
redesigned management
structure for CSB Mental
Health Services

v

August 1996
Community Funding
Implementation Team begins
work on priorities and
guidelines for the
Community Funding Pool

v

September 1996
Human Services Council
releases the State of Human
Services Report for 1996

v

November 1996
First module of ASSIST
information system for
Human Services is released

v

November 1996
Request for Proposals
released for the first year of
the Community Funding
Pool FY1998

v

December 1996
Regional Managers hired for
Regions 11, III, and IV/V

v

March 1997
Child Protective Services Task
Force releases report to
Human Services Council

v

April 1997
Healthy Families Partnership
formalized between County
and community agencies to
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July 1997
FY1998 Human Services
Performance Budget released

v

August 1997
Redesign of Teen Centers
complete for Community and
Recreation Services

v

September 1997
“Charting a Strategic Direc-
tion
for Human Services” forum
hosted by the Human Services
Council for the human serv-
ices advi- sory com-

munity v

September 1997
Completion of the
regionaliza- tion of
Coordi- nated Serv-
ices Plan- ning

January 1998
Human Services
Council ;

releases the 1997
State of Human Services Report

January 1998
Health Dept. and Dept. of

Family Services
begin N
integrated process and

cross-authorization of
long-term care services

Ocrober 1998
Human Services
Council and Leader-

ship team host a series on
“Responding to Community
Challenges”
(through February 1999)

A NEW FUNDING PROCESS FOR COMMUNITY-BASED

SERVICES

In the FY 1997 Adopted
Budget Plan, the Board of
Supervisors established a
new competitive grant
process for funding hu-
man services offered
through community-based agencies. |n re-
sponse to the Board's request to consider
how this new process might work, the Hu-
man Setrvices Council outlined a broad
framework for the process and recom-
mended that a committee of community
leaders be established to develop recom-
mendations for a funding policy. With broad
citizen input and participation, the Funding

Policy Committee identified goals and funding
policies, implementation guidelines, an annual
citizen involvement process, and broad parame-
ters for accountability and monitoring. Beginning
in the fall of 1997, a Community Funding Imple-
mentation Team held public forums and reviewed
objective data on needs and trends to establish
the funding priorities for the FY 1998 funding
year. This process has continued annually, and
for FY 2000, the funding pool process was inte-
grated with the Community Development Block
Grant process to further streamline the County's
mechanisms for funding community-based hu-
man service delivery.

RESPONSE TO COMMUNITY CHALLENGES

The Community Challenges were adopted in
1996 by the Human Services Leadership Team
and the Human Services Council to provide a
framework for looking at the broader mission of
human services. The Challenges provide an
alternative to the traditional agency-by-agency
view of the human services system. The Com-
munity Challenges have been used as the basis

for the Human Services Performance Budget,
as a tool in evaluating the County Executive's
Advertised Budget Plans, as a guide for setting
priorities for the Community Funding Pool, and
most recently, as the framework for the 1999
State of Human Services report and commu-
nity outcomes efforts. The seven Community
Challenges are as follows:

Challenges in the Community

X3

¢

X3

¢

X3

¢

X3

¢

X3

¢

X3

¢

X3

¢

Neighborhood Deterioration

Providing Assistance to Promote Independence

Ensuring the Availability of Safe, Affordable Housing

Supporting Families and Individuals in Crisis and Preventing Abuse and Neglect
Responding to Threats to the Public Health

Responding to Crime in the Community

Addressing Alcohol, Drug, Physical Health, and Mental Health Issues

Providing Community-Wide and Targeted Supports to Prevent Social Isolation and

HUMAN SERVICES PERFORMANCE BUDGET

Since its inception, the Human Services Coun-
cil has championed a more comprehensive
approach to analyzing and presenting the
County’s investment in human services. The
Council has also championed a focus on per-
formance for individual services and the sys-
tem as a whole. In the early 1990's, the Coun-
cil and staff developed a series of Human Serv-
ices Program Budgets as a tool to view the
human services budget for each agency along
program lines, as opposed to by cost centers
and individual funding streams. In 1997, the
Council sponsored the development of the Hu-
man Services Performance Budget, which illus-

trates how the human services system as a
whole responds to challenges in the commu-
nity and works towards a desired quality of life.
The Performance Budgets for FY1998 and
FY1999 look across multiple agencies to iden-
tify services that have related objectives and
performance targets, regardless of the agency
that provides the service. The Performance
Budgets are organized by seven shared Com-
munity Challenges, and contain comprehen-
sive information on performance and on fund-
ing from state, local, federal, and other
sources.
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IMPLEMENTING WELFARE REFORM: FAIRFAX WORKS!
November 1998
In addition to the areas mentioned above, the welfare reform have the skills and support to FY1999 Human Services

Council has played an important oversight role
for several major policy issues in human serv-
ices. With the April 1996 implementation of
welfare reform in Fairfax County (VIEW - Vir-
ginia Initiative for Employment not Welfare, or
Fairfax Works), the Council expressed concern
about the need for long-term monitoring and
follow-up to ensure that families affected by

be truly independent. The Department of Fam-
ily Services has begun a three-year evaluation
study, funded with state and federal re-
sources, to measure the results of the Fairfax
Works program and to conduct longer-term
evaluation of program participants. Members
of the Human Services Council have worked
closely with staff to oversee the implementa-

TASK FORCE ON CHILD WELFARE

Along with prevention and
self-sufficiency, one of the
Council's three guiding prin-
ciples for human services is
the protection of children
and other vulnerable mem-
bers of the community. In
1996, members of the Hu-
man Setrvices Council ex-
pressed concern that the
cumulative effect of fiscal
pressures across the County,
especially in Human Services and the schools,

would diminish the community's capacity to
meet its obligation to its children, and that the
real impact of this loss would not be seen until
it was too late. To address this concern, the
Council formed a task force to review the
County’s response to sharp increases in child
protective services and foster care caseloads.
They reported on their findings and recom-
mendations to the Board of Supervisors, re-
sulting in the redeployment of staff to Child
Protective Services. The Council's task force
also supported efforts to strengthen multi-
agency collaboration and study multi-cultural

ENCOURAGING COMMUNITY PARTNERSHIPS

From its inception, the Human Services Coun-
cil

Has recognized the desirability of coordinating
the array of services designed to address the
human service challenges in the Fairfax com-
munity. Whether services are provided by
County agencies or by the man community-
based organizations, whether funded by the
united Way or by the County, services are
most efficient and effective if the are coordi-
nated. Therefore, from the Community Needs
Assessment to the Human Services Perform-
ance Budget, the Council has played an active
role in sponsoring the development of infor-
mational resources and promoting relation-
ships which build partnherships between and
among public and community based providers
of human services.

The Council has also played an important role
in developing these partnerships by creating
various forums and processes where organiza-
tions can work together in areas of common
interest. Among the many examples of the

Council in this capacity is the “Charting a Stra-
tegic Direction for Human Services” forum
which the Council hosted in late 1997. The
forum brought together representatives from
human services advisory groups, the school
system, public safety, the United Way, and the
County government. The objective of the fo-
rum was to explore ways in which we could
identify and build agreement around desired
community outcomes which could then serve
as a basis for collaborative action to address
human service needs.

In all facets of its work , the Council recog-
nizes the essential requirement to involve
community based
organizations and others as
partners in a true community-
wide human services system.

Performance Budget released

v

January 1999
Resource Services System
available on the World Wide
Web

\AAAA A A A A A4

Now available
on the Web!

To obtain this docnment or other
Human Services reports, including
the FY 1999 Human Services
Performance Budger, visit:

www.co.fairfax.va.us/service/
reports

This report was prepared for the
Human Services Council
by the Fairfax County
Department of
Systems Management for

Human Services
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STRATEGIC DIRECTIONS FOR FY 2000 AND BEYOND

In late 1998, the Human Services Council be-
gan an eight-part series on Community Chal-
lenges for Fairfax County Human Services.

The series, sponsored by the Human Services
Council and presented by the Human Services
Leadership Team, provided an overview of the
seven Community Challenges and collabora-
tive efforts to address those challenges. The
series started in October and ended in Febru-
ary 1999 with a discussion of the County Ex-
ecutive's Advertised Budget for FY 2000. The
purpose of the series was to give a broad over-
view of Human Services issues, needs, gaps in
services and the strategic relationship be-
tween the advertised budget and current Hu-
man Services strategies for meeting commu-
nity challenges. The series was designed to
provide Council members, members of boards,
authorities, and commissions, and members
of the community with a deeper understanding
of all the challenges facing human services, in
preparation for making budgetary recommen-
dations to the Board of Supervisors. The se-
ries will culminate in the 1999 State of Human

Services Report, which will present the major
crosscutting strengths and gaps in the human
services response to the Challenges and will
analyze the major trends and issues facing the
human service system in the coming years.

As the Council prepares to enter its second
decade, it will continue to guide the County in
taking an analytical and data-driven approach
to human services. The Council will also focus
attention on its role as a liaison, seeking in-
volvement and sharing information with the
community through human services boards,
authorities, and commissions, community-
based organizations and advocacy groups.
Just as the human services system continues
to evolve in response to changes in the com-
munity, so will the Council continue to evolve
and build upon the foundation of its work of
the past ten years.

MEMBERS OF THE HUMAN SERVICES
COUNCIL 1988-PRESENT

Hester M. Ailes

Rosalind M. Engels*

Barbara B. Rosenfeld

Priscilla A. Ames
Robert T. Andrews*
Norma J. Ayers
George Barker

Kevin H. Bell*
Robert J. Bentley*
Cheryl Berry-Gaines*
Sidney E. Bostian
Sally Bredenkamp
Galen D. Brooks
Wilett Bunton*
Raymond F. Burmester*
Charlotte Callif

Laura V. Cambern
Joseph M. Caturano*
Elita R. Christiansen*
Melvin L. Cotner
Gerald Creedon
Robert E. Criswell
Suzanne R. Davis
John C. Dunn

Esther J. Z. Eisenhower

Mary Fischer

Letty Fleetwood
Baba Freeman*
Richard Gonzalez*
Donald L. Harris
Robert E. Hope
Beth Hopkins
Francine Jupiter
Donald Kanes
Kate K. Kellenberg
Gangadhar Kori*
Paul E. Krizek
Henry B. Latimer*
William E. Lawson

Sidney Savage*
Susan L. Shallcross
R. Blake Shrout, Jr.
Donald F. Simpson
Linda A. Singer
Christopher J. Spanos
Lilyan Spero

Maxine B. Stokes
Elaine T. Stottlemyer
Christopher Suprun, Jr.
LeRoy Thompson, Jr.
John A. Wasowicz
Harrison Wehner
Andrew F. Westwood*

Frederick S. Lowery Eve Wilson
Kenneth T. Maloney* Henry Wulf*
Laura |I. McDowall* April L. Young

Maureen McGuire-Kuletz*
Edith Mead

Virginia P. Norton*

James H. Pickford

William B. Robertson
John Roseman

*Current members as
of January 1999

Human Services has seen
many dedicated citizens who
have served on Human
Services Boards, Authorities
and Commissions. There are
several whose efforts inspire
special recognition by the
Human Services Council.
They are:

Melvin L. Cotner
James H. Pickford
Donald F. Simpson

Lilyan Spero

To these exceptional
citizens, who have helped
move the delivery of Human
Services in Fairfax County,
this report is dedicated.




