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ABSTRACT 

 

Working under the guidance and direction of the Audit Committee, the Auditor of the Board 

provides an independent means for assessing management’s compliance with policies, programs 

and resources authorized by the Board of Supervisors. Further to this process, efforts are made to 

gain reasonable assurance that management complies with all appropriate statutes, ordinances 

and directives. 

 

This agency plans, designs, and conducts studies, surveys, evaluations and investigations of County 

agencies as assigned by the Board of Supervisors or the Audit Committee (AC).  For each study 

conducted, the agency focuses primarily on the County's Corporate Stewardship vision elements. 

The agency does this by developing, whenever possible, information during the studies performed 

which are used to maximize County revenues or reduce County expenditures. 

 

To assist the Office of Financial and Program Audit (OFPA) with executing the responsibilities 

under our charge, members of the Fairfax County Board of Supervisors (BOS) submit study 

recommendations of which the findings and management responses are included in published 

studies. This process is utilized to provide the constituents, BOS and management reasonable 

assurance that fiscal and physical controls exist within the County.  

Additionally, this agency conducts follow-up work on prior period studies. As part of the post 

study work conducted, we review the agreed upon managements' action plans. To facilitate the 

process, we collaborate with management prior to completion of studies. Through this 

collaboration, timelines for the implementation of corrective action and status updates are 

documented for presentation at the upcoming Audit Committee Meetings. 

The results of studies may not highlight all the risks/exposures, process gaps, revenue 

enhancements and/or expense reductions which could exist.  Items reported are those which could 

be assessed within the scheduled timeframe, and overall organization’s data-mining results.  The 

execution of the OFPA’s studies are facilitated through various processes such as; sample 

selections whereby documents are selected and support documentation is requested for 

compliance and other testing attributes. Our audit approach includes interviewing appropriate 

staff and substantive transaction testing.  OFPA staff employs a holistic approach to assess 

agencies/departments whereby the review is performed utilizing a flow from origination to 

closeout for the areas under review. 

 

There are several types of studies performed by OFPA, e.g.; operational, financial, compliance, 

internal controls, etc. To that end, it is important to note; OFPA staff reserves the option to 

perform a holistic financial and analytical data-mining process on all data for the organization 

being reviewed where appropriate.  This practice is most often employed to perform reviews for 

highly transactional studies. 
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COMPUTER, MOBILITY AND PERIPHERAL INVENTORY STUDY 

 

DETAILED OBSERVATIONS AND ACTION PLANS 

 

STUDY OVERVIEW 

 

This study was performed to assess the physical and fiscal controls over selected computers, the 

County Print/Scanner fleet, mobility related equipment and peripherals inventoried under the 

purview of the Department of Information Technology (DIT). The equipment selected originally 

included: 

 
During opening meeting collaboration, it was determined that a review of the projectors need not 

be included as this equipment was not under the purview of DIT.  Additionally, Konica Minolta 

printers were added to the review of the MFD Program as this equipment is being transitioned 

into the County to replace the Ricoh printers as part of the refresh cycle process.  At the time of 

this review both types of equipment were being utilized. 

 

This study included (but not limited to) an assessment of the custody, valuation, accounting, 

inventory controls, disposal and processes related to the overall management of these items. 

Further to this review, an assessment of the perpetual (real-time inventory) process and the 

interface with FOCUS, practices related to the acquisition, location, staging, transfer/custody, 

disposal, surplus property, capital versus operating leases, etc. was included in the substantive 

testing. This study also included a review of the supporting documentation for the following 

records; acquisition, receivers, completeness of inventory tracking/tagging, and timeliness of data 

entry in FOCUS for accountable equipment.  Lastly, testing of compliance with applicable Policies 

and Procedures for the County, and Best Practices were performed.  Recommendations were 

made where appropriate. 

At the time of this study, DIT staff provided a list of items stored at the inventory rooms. The 

inventoried items included various equipment maintained under the purview of DIT.  During the 

opening meeting, issues were discussed with respect to computers, mobility devices and 

peripherals.   

 

Substantive testing was performed by utilizing the inventory tracking spreadsheets provided by 

DIT staff. One hundred and five items (35 from Desktops and Laptop Computers, 35 from Tablets 

and Cell Phones and 35 from Ricoh Printers) were selected to test in detail. Testing of these items 

included, determining if they were; properly staged, properly procured, barcoded/tagged, 

recorded in fixed asset or accountable equipment records, reconciled to FOCUS and reconciled to 

Computers Mobility Devices Peripherals 
Laptops Tablets (iPads/Surface Pros) Printers (Ricoh)

Desktops Cell Phones Projectors N/A Not 

Under Purview of DIT

Equipment Review List
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the master tracking log. An additional sample of 45 items (15 Computers, 15 Mobility and 15 

Peripherals) were tested to assess if; equipment was properly disposed, properly relieved from 

Inventory (e.g., FOCUS or manual tracking) and if disposal certificates and/or other supporting 

documents exists. Selected testing results (tables for which anomalies and testing clarifying 

information) are provided in Appendix A through Appendix G. 

 

OFPA also reviewed Operating versus Capital Leases for the Ricoh and Konica Minolta machines 

in the County. The County procured Meridian Imaging Solutions to provide products and services 

to include hardware, software, maintenance, professional support, onsite support and activity 

reporting – over a four (4) year equipment lease cycle. OFPA reviewed the accounting practice 

for recording the leased equipment (Ricoh and Konica Minolta Printers) on a sample basis.  This 

endeavor was performed to assess if the proper accounting treatment was being utilized in 

recognizing these leases, e.g. Capital versus Operating.  The assessment also included that all 

available rights and benefits associated with these classifications were being realized by the 

County.  The table below details the test attributes when assessing if a lease should be 

recognized as either Operating or Capital.  We performed a review of the accounting for these 

leases with the Department of Finance (DOF).  Post review, we obtained reasonable assurance 

that the accounting for these leases was appropriate.   

 

 
 

Further to the observations listed below; as a result of conversations with DIT, an updated Security 

Camera procedure will be put in place to further enhance controls.  

 

 

 

 

 

 

 

 

 

 

Lease life greater than 75% of the estimated useful life of asset. 

Transfer of ownership to lessee at end of lease term.

Option to purchase asset at end of lease term / Lease contains a bargain purchase option

The present value of the lease payments equals or exceeds 90% of the total original cost of the equipment.

OPERATING LEASE

-VS-

CAPTIAL LEASE

Lease life less than 75% of the estimated useful life of asset. 

No transfer of ownership to lessor at end of lease term.

No option to purchase asset at end of lease term / Lease does not contain a bargain purchase option

The present value of the lease payments does not equal or exceeds 90% of the total original cost of the equipment.



Fairfax County 
Office of Financial and Program Audit 

 

 
7 of 46 | P a g e  

 

OBJECTIVES AND RESULTS 

 

Business Objectives Study Assessments 

Acquiring and Maintaining Disposal Certificates Unsatisfactory 

Tracking of DIT Inventoried Property Needs Improvement 

Recycled Equipment Revenue Recognition Needs Improvement 

Inventory Properly Staged Satisfactory 

Control Summary 

Good Controls Weak Controls 

• Inventory staging and main property 

room controls appear to be adequate.  

Inventoried items appear to be 

properly segregated and secure. 

• Disposal Certificates including the 

serial numbers were not maintained for 

inventoried property. 

• Manual tracking of inventory and lack 

of a perpetual inventory system 

resulted in many discrepancies in the 

tracking of inventory from cradle to 

grave. 

• Aged out and/or obsolete equipment 

recycle and/or disposal process is 

bifurcated across agencies of the 

County.  Exposure exist as to the 

assurance that this process is working 

effectively and the County is receiving 

the most available benefit. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OBSERVATIONS AND ACTION PLANS 

 

The following table(s) detail observation(s) and recommendation(s) from this study along with 

management’s action plan(s) to address these issue(s).  
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ACQUIRING AND MAINTAINING DISPOSAL CERTIFICATES 

Risk Ranking HIGH 

 

All data containing devices are sent to an E-Waste Recycler for recycling and disposal.  This service 

provider hauls our electronics away, destroys the data, recycles the materials, and remits payments to 

the County along with a data destruction certificate.  Included in this service is the issuance of Certificates 

of Destruction for disposed equipment which details; serial numbers, makes and models. Request for 

County equipment pick-up is processed through the service provider’s online portal. 

Agencies/Departments are responsible for reconciling the inventory against the respective internal 

inventory and tracking mechanisms. 

 

County equipment not properly disposed could be acquired by unintended parties with the skills to 

extract sensitive information. Substantive testing performed by OFPA for computers and laptops reveled 

that disposal certificates were not maintained as evidence of proper disposition of equipment. Based on 

the substantive testing performed by OFPA, for 20 out of 20 items (or 100%), disposal certificates with 

serial numbers could not be located. This test was conducted for disposals from FY 2015 to FY 2017. The 

results for this testing are provided in Appendix A. Additionally, our testing revealed that disposal 

certificates prior to February 2015 were not maintained by the agency.  

 

Fairfax County contracted (November 2014) with a service provider for e-waste recycling procedures. 

The vendor previously responsible for recycling e-waste is no longer in business, records could not be 

obtained for disposals prior to CY 2015. 

 

Recommendation 

 

We recommend that DIT maintain disposal certificates (utilizing DIT’s prescribed record maintenance 

format, e.g. electronically and in compliance with the record retention policy) with the serial numbers to 

better track their inventoried property.  Additionally, reconciliations should be performed between (E-

Waste Recycler Inventory Reconciliation Forms to Original E-Waste Recycler Disposals Request).  We 

recommend that these submission reports are the basis for the counts and receipt reconciliation process.  

This reconciliation process should be performed on a frequency identified by the agency to ensure that 

all items submitted were disposed, all respective certificates were received and all associated revenue 

was remitted.    
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Action Plan 

Point of Contact Target Implementation Date Email Address 

 

Jeff Porter 

Michael Dent 

Cathy Muse 

 

 

June 30, 2019 

 

Jeffrey.Porter@fairfaxcounty.gov 

Michael.Dent@fairfaxcounty.gov 

Cathy.Muse@FairfaxCounty.gov 

 

MANAGEMENT RESPONSE: 

 

DIT management agrees with the recommendation. Prior to the county entering into independent third-

party E-waste recyclers, the DIT PC Replacement program had a PC life-cycle management process 

built-into the equipment provider contract.  In this end-to-end process, DIT ordered the authorized new 

PC quantities, and returned the old PCs to the company, who provided the destruction certificates and 

provided a credit toward the next buy.  This was efficient reducing unnecessary steps with transfer and 

accounting, and was considered a best practice among local government IT executives and industry 

research.  The vendor discontinued that service, and the Department of Material Management (DPMM) 

initiated a program and awarded a contract for an independent e-Waste service.  The first vendor went 

out of business. The current e-waste contractor picks up electronic waste from various County sites as 

needed.  Material is packed and palletized prior to pick up.  The County may request an on-site 

inventory to include make, model, and serial number, however, this is currently not the practice.  At the 

contractor’s warehouse, items are assessed by to determine potential re-use and residual value.  Devices 

that are reusable are wiped in accordance with County IT security policies.  The contractor provides 

disposal and destruction certificates which are available to authorized users through the vendor portal. 

Reconciliation of the pickup and destruction or sanitization certificates is the responsibility of the property 

owner.  It was discovered that the vendor had some lapses in timely provisioning of the certificates, 

however DIT also notes that through the IT Security Office monitors, none of the county serial numbers 

have been identified to Fairfax County Government as unauthorized use, and agencies are prohibited to 

store sensitive information on PCs. DIT is working with DPMM to address this finding with the contractor 

(proper maintenance of disposal certificates).  It is DIT’s understanding that disposal certificates were 

made available subsequent to the original draft of this report but they did not include serial numbers.  As 

DPMM addresses the matter with the recycling vendor, DIT is pursuing alternative options for the disposal 

of equipment that provides better operational and cost efficiencies, that optimizes the buys, strengthens 

controls and accountability and enables better productivity eliminating multiple parties and steps. DIT will 

tighten process to reconcile, receive and store certificates in county systems. With the ratio of staff-to-PCs 

noted in the DIT LOB, service levels may extend.  The timeframe for completion of this task is first quarter 

2018, with projected program reorganization and implementation for FY 2019. 

 

 

 

 

mailto:Jeffrey.Porter@fairfaxcounty.gov
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TRACKING OF DIT INVENTORIED PROPERTY 

Risk Ranking MEDIUM 

 

Our review revealed process gaps related to tracking inventoried property at the various facilities. DIT 

tracks equipment (reviewed in this study) manually utilizing excel spreadsheets. No perpetual inventory 

system was identified related to the receipt and release of these items.   As Inventory management was 

not maintained via perpetual inventory process (e.g. real-time additions and relief of inventory), the 

related data does not interface to FOCUS. While the reconciliation of individual items cannot be performed 

utilizing FOCUS, purchase and spend data is available through the disbursement register.  This information 

can be isolated with the appropriate G/L Account and Cost Center. 

The perpetual inventory system has several advantages over a periodic system for organizations of all 

sizes. A perpetual inventory system updates the inventory in real time when purchases are made or 

inventory is transferred, recycled or destroyed. Additionally, a perpetual system will compare the 

inventory balance in the system with the year-end count and will allow the user to investigate any 

discrepancies. As a result of the manual tracking of inventory, the substantive testing performed by our 

office reflected the following discrepancies: 

• Gaps exist in internal tracking for mobility devices; into operations, disposed, recycled, sold etc.  

These mobility devices (include but not limited to), iPad tablets and cell phones with Verizon and 

AT & T service.   

o Of the 15 items we reviewed for cell phones with Verizon service, 9 cell phones could not 

be located. The results for this testing are provided in Appendix B. 

o No mechanism exists to record the cell phones received from other agencies after the 

useful life. Thus, 8 of the 15 mobility devices were not recorded in the master internal 

tracking log. The results for this testing are provided in Appendix C. 

o Cell phones used as surplus were not recorded in the respective internal tracking sheets. 

▪ The Master Tracking Log being the most complete record for individual tracking of 

equipment by DIT, it is imperative that these records are complete and accurate. 

As mentioned above, information in FOCUS is captured in aggregate rendering it 

not competent for individual equipment identification. 

 

• Gaps exist in internal tracking for end-user computer devices (included but not limited to), tablets 

(other than iPad) and Desktop and Laptop Computers; into operations, disposed, recycled, sold, 

etc. 

o Four of 16 tablets included in the sample were donated to charitable organizations. As 

the responsibility for the disposal of surplus property, including donations of such 

property, lies solely with the Purchasing Agent and the BOS, that documentation was not 

made available.  The results for this testing are provided in Appendix D. 
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• During substantive testing of multi-functional devices, it was noted that no supporting 

documentation exist within the County which detailed evidence of the leasing company taking 

possession of the devices after contract completion for that device. 

 

Our review of this area revealed that the tracking process was not standardized and/or formalized 

across the agency. 

 

Recommendation 

 

Subsequent to this review, DIT documented processes to implement an IT Management overview whereby 

relevant procurement equipment could be traced through the lifecycle to effect appropriate actions, e.g. 

recognition, retired, disposed, and/or etc.  This would allow DIT to implement processes whereby all 

relevant asset related data are maintained in a centralized repository. Further to the process, 

reconciliations to FOCUS (as prescribed by the appropriate oversight function, e.g. DPMM and/or DOF) 

could be performed.  

 

We also recommend any/all shipping documentation related to Printers be executed (by both parties / 

the County and the service provider’s representative) and maintained by DIT (utilizing DIT’s prescribed 

record maintenance format, e.g. electronically and in compliance with the record retention policy). These 

documents provide competent evidence that the service provider has taken delivery of the property. Such a 

process could limit the County’s financial exposure and potentially serve as support in the event any 

discrepancies arise.   

 

Action Plan 

Point of Contact Target Implementation Date Email Address 

 

George Coulter 

Jeff Porter 

Melanie Quinn 

 

 

 

 

March 30, 2018 

 

George.Coulter@fairfaxcounty.gov 

Jeffrey.Porter@fairfaxcounty.gov 

Melanie.Quinn@fairfaxcounty.gov 

 

 

MANAGEMENT RESPONSE: 

 

Prior to the start of this review, DIT had initiated a project to implement a new IT Service Management 

system.  The work included development of IT industry best practices and processes, system acquisition, 

policy configuration and features for agencies.  The system tracks relevant equipment through the 

lifecycle supporting and effectuating appropriate actions as recommended by the Auditor. This project 

and status was reported as part of the Auditor study, with the first phase turned on to support the IT 

Service Desk while this review was on-going. DIT will continue to refine its tracking of computer, 

mobility and peripheral equipment under its purview through its lifecycle in this centralized repository.  

mailto:George.Coulter@fairfaxcounty.gov
mailto:Jeffrey.Porter@fairfaxcounty.gov
mailto:Melanie.Quinn@fairfaxcounty.gov
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Further, DIT will work with the FBSG for integration with FOCUS and for reconciliations as prescribed 

by the appropriate County oversight function. 

In regard to Charitable Donations, DIT was properly working with the Office of Partnerships in 

donating the PCs noted in the Auditor review to the VA STAR and FCPS Foundation and the associated 

documentation was received and is available.  This program provides students computers to insure 

their success in school and far exceeds the tangible value of any revenue from other disposal 

processes, leverages County assets providing sound investment and reducing other outlays for 

equipment.  In this program, DIT also provides internships for FCPS students. 

The Multi-function device program is an outsourced service, with equipment under their purview and 

not owned by the County.  The program has been successfully managed in this manner since its 

inception over ten years ago.   DIT has no problem getting additional vendor documentation when 

they remove the old equipment from County sites that are being replaced with new equipment through 

the lease arrangement.  The timeframe for completion of these tasks is early 2018. 

 

Also, in response to the section on Page 3 of this document referencing security cameras, Facilities 

Management Department (FMD) reviews current security camera data.  We will work with FMD if any 

further adjustments are necessary.   
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RECYCLED EQUIPMENT REVENUE RECOGNITION 

Risk Ranking LOW 

 

A review of Mobility Devices and the related oversight process has revealed areas for revenue 

enhancements, specifically related to capturing and recognizing revenue from Recycled Equipment.  

Based on interviews with DIT and a review of the DPMM’s E-Waste Recycling Procedures, opportunities 

to recycle aged out and/or obsolete equipment is a bifurcated process across agencies of the County.  

Additionally, no assessment could be made as to how theses receipts are recognized and if these funds 

are used in a consistent manner. 

Our review revealed receipts of $18,829 for (FY2018 Y-T-D / 4 Months) recycled equipment for DIT. 

This is for Mobility Devices (serviced by various providers) and Apple iPad Tablets. This annually 

extrapolated amount approaches approximately $75,316 for devices which are predominantly 

decommissioned by DIT.  As there are ~57 agencies with several departments of whom mobility devices 

are mission critical to the success of the service delivery they provide, the annual receipts for these 

agencies could approach significantly higher numbers.  

As no reliable historical data (Mobility Devices / Disposal & Recycle) for other agencies could be 

obtained for this study, quantification or a meaningful extrapolation is not being made available at this 

time.  OFPA did request a report of historical data from (Mobility Recycler – Disposal & Recycle 

Mobility Device Data Entry), this report only reflected logged information for DIT equipment.  No other 

agencies disposals and/or recycled equipment were populated in this report.  

Recommendation 

 

We recommend that a policy is codified (to centralize the collection and recycle initiatives through DIT) 

whereby a process could be implemented to capture potential revenue leakage related to any available 

recycled revenue receipts for all agencies / departments in the County.  We also recommend that DIT and 

DPMM (if applicable) liaise with DOF to determine the most efficient manner for receiving, recognizing, and 

tracking the receipt and use of these funds.   

Action Plan 

Point of Contact Target Implementation Date Email Address 

 

Brian Heffern 

Melanie Quinn 

 

March 30, 2018 

 

Brian.Heffern@fairfaxcounty.gov 

Melanie.Quinn@fairfaxcounty.gov 

 

 

 

 

 

mailto:Brian.Heffern@fairfaxcounty.gov
mailto:Melanie.Quinn@fairfaxcounty.gov
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MANAGEMENT RESPONSE: 

 

It should be noted that the revenue being discussed is received on used equipment no longer viable for 

county business use that the county generally receives when new from vendors for free or very minimal 

cost, and that the cost of wireless services for devices in agencies come from agencies’ budgets.  DIT 

Mobility Center staff had originally identified this potential for some revenue to off-set Mobility 

Center costs a few years ago, whereby checks received from vendors were properly deposited and 

posted in FOCUS per county policy.  Expected revenue return is not expected to generate significant 

sums, but the projected amount could support an additional staff resource that would benefit 

administrative processing in the Center.  The mobility center will update the DIT policy to address the 

collection of devices no longer being used, however we will also work with agencies in recognizing 

their budget impact equity.  DIT will continue to work in accordance with established financial policy 

and procedure for the recordation of funds generated from the sale of this equipment within DIT’s 

purview.  All revenue will be recorded in FOCUS and any credits will be recorded so as to reflect the 

total derived benefits from this program.  The timeframe for completion of this task is the first quarter 

of 2018 and may be impacted by the development of the device collection policy.   

 

With recent turnover, DIT recently hired a management level position to lead the Policy, Planning and 

Administration (PP&A) division in DIT, which refreshed DIT’s ability for oversight and administrative 

support for agency technical programs. 
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SMALL, WOMEN AND MINORITY (S,WaM) VENDORS  

AGGREGATE REPORTING PROJECT (FINAL PHASE) 

 

OVERVIEW AND UPDATES 

 

As requested by the BOS, OFPA with the assistance of DPMM, compiled the aggregate 

procurement data for S,WaM, Sole Source and Cooperative Agreements for the County. The 

timeframe selected for the compilation of this data was FY 2016. As DPMM currently performs an 

annual report-out of S,WaM (PO spend) for the County only, Non-PO procurement data for the 

County and all other procurement authorities was needed to compile the aggregate spend. 

DPMM was able to extract both PO & Non-PO procurement data for the above-mentioned 

categories from FOCUS. Sole Source & Cooperative Agreement spend data for DPMM is 

captured by the agency for reporting. Spend data for other procurement authorities related to 

the above mentioned contracting mechanisms are not captured by DPMM.  Some of this 

information is maintained in the related agencies’ internal tracking tools which do not interface 

with the County’s system, FOCUS.  Until the time of this study, there had been no directive to 

report aggregate S,WaM spend processed by all procuring authorities.  OFPA interprets this 

process as a mechanism to drive change towards aggregate reporting. To obtain this additional 

Sole Source & Cooperative Agreement procurement data from the procurement authorities, OFPA 

developed and disseminated a Procurement Submission Form. This form provided tables whereby 

procurement data for S,WaM, Sole Source, Cooperative Agreements and other categories were 

entered, if applicable. An additional column (Basis for S,WaM Classification) was listed on the 

Procurement Submission Form to obtain an understanding of the sources utilized by 

agencies/departments when procuring/classifying vendors (e.g. self-certify, other source). This 

procurement submission form was only utilized as part of the procurement data compilation and 

will not be part of any on-going process. The FY 2016 aggregate data for the County, County 

PO, separate procurement data for each of the procurement authorities (includes both PO & Non-

PO) and Sole Source & Cooperative spend are presented in (Appendices I - R). Based on PO and 

Non-PO procurement data received from DPMM, the S,WaM percentage for the County is 

~18.85%1. Included in this percentage is a large amount of spend on unclassified vendors and 

non-discretionary categories (e.g. public body governments, projects whereby no opportunities for 

S,WaM vendors exist). Due to these factors, this aggregate S,WaM percentage could be 

understated. The Committee expects to further examine this issue in order to present a more 

accurate calculation.   

 

Additionally, the BOS requested that an on-going process to report the aggregate S,WaM, Sole 

Source and Cooperative agreement procurement data for the County be performed annually. 

Therefore, OFPA has developed an Annual Reporting Process Flow for S,WaM, Sole Source and 

Cooperative Agreements. The Reporting Process was successfully utilized for the purpose of this 

study, but OFPA recognizes that DPMM may alter or improve the process in the future to 

                                                           
1 This percentage is based on a total of the S,WaM categories as reflected in Appendix I. 
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accomplish the same objective. This presentation details each step of the process to include (but 

not limited to): 

• Utilization of State of Virginia S,WaM Classifications to classify vendors when procured,  

• Tracking S,WaM classifications in FOCUS, 

• Submission of Sole Source and Cooperative Agreement procurement data to DPMM (if 

applicable), 

• Compilation of S,WaM, Sole Source and Cooperative Agreement procurement data by 

DPMM, and 

• Report-out of annual procurement data by DPMM. 

 

This process flow was utilized to conduct beta testing for procurement data received from the 

procurement authorities to ensure the flow of data can be performed successfully. Any issues 

and/or pain points identified have been resolved as per the test process.  DPMM will serve as the 

lead reporting department and will coordinate with all procuring authorities using the current 

Reporting Process (or as altered in the future). The Annual Reporting Process Flow is provided in 

Appendix S. This data will be submitted by the procurement authorities to DPMM based on a 

timeframe deemed appropriate by DPMM management (e.g. annually, monthly, or weekly). This 

data will be compiled and reported-out by DPMM annually. 

 

OFPA also reviewed a sample of Sole Source and Cooperative Agreements from each of the 

procurement authorities to ensure proper due diligence was performed when procuring these 

types of contracts. The agencies/departments included in this review were the Department of 

Public Works and Environmental Services (DPWES) and the Fairfax County Public Schools (FCPS). 

Substantive testing was performed for DPWES & FCPS as they were the only procurement 

authorities that procured Sole Source and/or Cooperative Agreements. Testing was performed on 

several attributes and for compliance with County policies. Summaries of the testing results are 

provided in Appendices (T & U).   

 

Lastly, OFPA staff utilized a project management tracking mechanism to complement the narrative 

(reference Appendix V).  This presentation details what has been accomplished over the phased-

out quarters. The information listed includes; project flow, milestones, objectives, dates for 

completion, statuses of completion, goals of this project, and any other pertinent information 

deemed to be informative. This tracking tool assisted OFPA to ensure all tasks were performed 

timely for the completion of this project.  
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OBJECTIVES AND RESULTS 

 

Business Objectives Study Assessments 

Vendor Classification Needs Improvement 

S,WaM Classification Process Needs Improvement 

Sole Source & Cooperative Agreement Compilation Needs Improvement 

Insurance Coverage Documentation Needs Improvement 

Vendor Solicitation Documentation Satisfactory 

Sole Source & Cooperative Agreement Due Diligence Satisfactory  

 

Control Summary 

Good Controls Weak Controls 

• No material gaps in the 

documentation for vendor solicitations 

process. 

• Based on our review, the due 

diligence performed during the 

procurement process appears to be 

adequate.  

• (Several Agencies/Departments) 

Significant number of vendors were not 

classified as to; size, and/or type. As 

this is not an audit but a project 

implementation exercise, no comment is 

being made to the competency of the 

pre-review procurement process. 

• (DPMM/DOF) S,WaM classification 

process is not standardized throughout 

the County.  As the County’s 

procurement process is decentralized, 

overall guiding principles to 

standardize this process does not exist.   

• (DPMM) No submission form exists to 

collect Sole Source and Cooperative 

Agreement procurement data. 

• (FCPS) Certificate of Liability Insurance 

documentation is either expired or 

missing from respective contract files. 

 

 

 

 

 

 

 

 

OBSERVATIONS AND ACTION PLANS 

 

The following table(s) detail observation(s) and recommendation(s) from this study along with 

management’s action plan(s) to address these issue(s).  
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MANAGEMENT RESPONSES – VENDOR CLASSIFICATIONS 
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MANAGEMENT RESPONSES – VENDOR CLASSIFICATIONS (CONT’D) 
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MANAGEMENT RESPONSES – VENDOR CLASSIFICATIONS (CONT’D) 
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MANAGEMENT RESPONSES – CONTRACTS & AGREEMENTS 
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INQUIRIES TO OFPA 
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APPENDICIES 

 

 
 

 

APPENDIX A 
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APPENDIX B 
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APPENDIX C 
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APPENDIX D 
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APPENDIX E 
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APPENDIX F 
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APPENDIX G 
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APPENDIX H 
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APPENDIX I 
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APPENDIX J 
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APPENDIX K 
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APPENDIX L 
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APPENDIX M 
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APPENDIX N 
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APPENDIX O 
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APPENDIX P 
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APPENDIX Q 
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APPENDIX R 
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APPENDIX S 
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APPENDIX T 
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APPENDIX U 
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LIST OF ACRONYMS 
AC Audit Committee 

BOS Board of Supervisors 

CAFR Comprehensive Annual Financial Report 

CY Calendar Year 

DAHS Department of Administration for Human Services 

DHCD Department of Housing and Community Development 

DIT Department of Information Technology 

DMB Department of Management and Budget 

DOF Department of Finance 

DPWES Department of Public Works and Environmental Services 

DPMM Department of Procurement and Material Management 

FCDOT Fairfax County Department of Transportation 

FCPA Fairfax County Park Authority 

FCPS Fairfax County Public Schools 

FMD Facilities Management Department 

FY Fiscal Year 

GF General Fund 

G/L General Ledger 

MFD Multi-Function Device 

OFPA Office of Financial and Program Audit 

PO Purchase Order 

SBC Small Business Commission 

SOP Standard Operating Procedures 

S,WAM Small, Women and Minority 

Y-T-D Year to Date 
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www.fairfaxcounty.gov/boardauditor 
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Fairfax, Virginia 22035 

 

http://www.fairfaxcounty.gov/boardauditor

