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Background

• Smart Scale created by the General Assembly in 2014.

• HB 2 (2014) directed Commonwealth Transportation Board (CTB) to 
develop and implement the prioritization process for the transportation 
funding for roadway, transit, rail, technology operation improvements, and 
transportation demand management strategies. 

• Projects scored based on congestion mitigation, economic development, 
accessibility, safety, land use, and environmental quality.
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Factor
Congestion 
Mitigation

Economic 
Development

Accessibility Safety 
Environmental 

Quality
Land Use

Category A 45% 5% 15% 5% 10% 20%

Category B 15% 20% 20% 20% 10% 15%

Category C 15% 25% 15% 25% 10% 10%

Category D 10% 30% 10% 30% 10% 10%

Smart Scale Technical Guide



Programs Funded through Smart Scale
• Programs Funded: 

• High Priority Projects Program (HPP) - Projects and Strategies that address a need 
identified for a corridor of statewide significance or regional network.
• Regional entities, localities, and public transit agencies can apply

• District Grant Program (DGP) - projects and strategies that address a need in the 
Statewide Transportation Plan 
• Only localities can apply.  

• Round 5 completed this summer.  
• $1.085 billion in DGP 
• $558.7 million in HPP

• CTB currently undertaking a review of the program. 
• Expected to vote on changes in December.
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Proposed Changes – Application Quality
Issue: Applicant support needed and application quality

Applications currently limited to:
• 4 for localities <200,000 and Regional/Transit Agencies <500,000
• 10 for localities >200,000 and Regional/Transit Agencies >500,000

Office of Intermodal Planning and Investment (OIPI) Recommendations: 
1. Reduce application limit to 2 and 5, respectively
2. Streamline the application portal
3. Screen out applications if they fail to meet requirements
4. Tie funding to prior performance

Proposed comments: 
• Concerns with reduction in cap.  County usually submits 6-8 applications.  
• Process is objective, but also complex and time consuming.  Suggest simplifying. 
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Proposed Changes – Small Projects More Likely to Get Funded

Issue: Perception that Lower-Scoring Projects Are Being Funded Over Higher-Scoring Projects. 
• Numerous projects with Project Benefit Scores less than or equal to 1.0 (out of 100) were 

funded

• OIPI Recommendation: Define type of project eligible for HPP funding: New Capacity 
Highway, Managed Lanes, New or Improved Interchanges, New or Improved Passenger Rail 
Stations or Service, Freight Rail Improvements, High-Capacity Fixed Guideway Transit, Transit 
Transfer Stations, and New Bridge.

Proposed Comment: Comfortable with this refinement, but support also including Bus Rapid 
Transit, whether or not it is in a Fixed Guideway.
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Proposed Changes – Small Projects More Likely to 
Get Funded (Continued)
CTB Smart Scale Funding Steps
• OIPI Recommendation: Eliminate Funding step that allows applications submitted by regional 

agencies to be funded before other higher-scoring projects.

Proposed Comments: 

• County is comfortable with this recommendation. 

• High land acquisition, utility relocation, contingency, 
and other costs, especially in Northern Virginia and 
other urban areas, creating inflated total project 
estimates for most of our projects. Project costs 
should be normalized to be more comparable 
statewide. 
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Proposed Changes – Congestion Mitigation Factor

• Issue: Projects aren't receiving the full projected benefits as they're analyzed in 
existing year conditions. Project design requirements accommodate future 
growth volumes, but congestion scoring is in the current day 

• OIPI Recommendation: Calculate congestion benefits for 10 years in the future.

Proposed Comment: Measure should consider both existing and future benefits.  
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Proposed Change – Economic Development Factor 

• Issue: Disconnect between square footage and economic benefit. Planned or 
zoned Site Building Square Footage in the vicinity of the proposed transportation 
project was used as the measure.

• OIPI Recommendation: Use Statewide Database of Economic Development 
Properties versus Manual Applicant Entry

Proposed Comment: The Commonwealth should consider ways to incorporate 
development sites may not be included in the state database. 
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Proposed Changes – Land Use Factor
• Issue: Land Use factor drives total benefits, at a rate of 2Xs. In Round 5, Land Use accounted for 

greater than 40% of total benefit score and increased for smaller projects. 

• OIPI Recommendation: Make Land Use a multiplier to the other factor areas and transfer the 
percentage weights to Congestion Mitigation and Safety.
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Factor
Congestion 
Mitigation

Economic 
Development

Accessibility Safety 
Environmental 

Quality

Category A 50% (+5%) 5% 15% 20% (+15%) 10%

Category B 25% (+10%) 20% 20% 25 (+5%) 10%

Category C 20% (+5%) 25% 15% 30% (+5%) 10%

Category D 10% (+0%) 30% 10% 40% (+10%) 10%

Proposed Comment: As many County projects generally have high land use scores, but also score well 
in other criteria, this impact of this proposal is currently unknown.  



11M. Hynes Presentation to NVTA

Land Use Score Change - Example



12OIPI Presentation to the CTB – September 2023

Results of Proposed Changes on Round 5



Questions / Comments 
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