
OFFICE OF 
PUBLIC AFFAIRS

Tony Castrilli, Director



Agenda

• Board Presentations
• Board Social Media
• BOS Communications Center
• Board Matters Tracker
• Media Requests Tracker



Introduction
The Off ice of Publ ic Affairs (OPA) develops and 
coordinates countywide communications; manages the 
board presentation process; oversees the county ’s 
social media program; and develops and maintains 
tools to faci l itate coordination and communication 
between agencies and the Board of Supervisors, 
including the BOS Communications Portal, the Board 
Matter Tracker and the new Media Request Tracker. 

OPA also manages:
• NewsCenter
• Media relations
• The county ’s FOIA program
• The county ’s Language Access program
• The main customer service desk /phone l ine /email
• Internal communications



Board 
Presentations
There are two types of 
board presentations:

Proclamations recognize a 
day, week or month. 

Resolutions honor a 
person or organization.

In 2023, 197 presentation 
requests were submitted.



Board Presentations

• Proclamation and resolution requests are initiated by a board matter, which 
must be submitted at a regular meeting of the BOS.

• A maximum of four in-boardroom presentations are permitted at each 
meeting. A fifth may be added, with approval from the chairman’s office.

• Requests may be made for in- or out-of-boardroom presentation. Specific 
meeting date requests must be coordinated with OPA in advance. In-
boardroom presentations cannot be requested for the subsequent meeting 
date without advanced notice.

• One designated speaker is permitted for each presentation and is given up to 
three minutes to speak in acceptance of the recognition.



Board Presentations
• Staff retirements and 

individual staff 
recognitions are 
presented out-of-
boardroom. Case-by-case 
exceptions may be made 
by the chairman’s off ice.

• Only state championship 
recognitions may be 
presented in-boardroom, 
as outlined in the 
chairman’s policy memo.

• Board members may 
elect to use physical or 
digital signature for 
proclamations and 
resolutions, in 
coordination with OPA.



Board Social Media

Policy Highlights 

• The policy was adopted in 2019 by the previous Board at the 
recommendation of the County Attorney because of evolving 
case law. 

• Focuses on official governing accounts, not personal, 
professional or campaign accounts.  

• Board staff must notify OPA of any new official social 
media accounts; OPA then shares with all county social 
media publishers and lists the accounts on the county 
website. 



Board Social Media

Managing Comments for Board Members’ Official Accounts
• You may choose to link to the county’s commenting policy or other comprehensive, 

content-neutral commenting policy to govern the moderation of comments.

• Comment deletion or blocking/banning users can only be done in accordance with the linked 
commenting policy.

• If you choose not to utilize a comments policy, the Board social media policy prohibits the 
deletion of comments or blocking/banning users.

• All social media content is subject to VFOIA (including “private” messages) and record 
retention schedules, as well as other applicable state and federal laws.

• Board staff may administer official accounts using only county-issued devices.

https://www.fairfaxcounty.gov/news/social-media-comments-policy


Board Social Media 

Liability
• Each board member is responsible for ensuring that his or her off icial social media 

site complies with this policy.

• Board members are not responsible for monitoring compliance by other board 
members.

• Board Members are entitled to representation and indemnif ication for claims arising 
from the use of an off icial social media site so long as the actions were i) done in 
good faith; i i) done in the reasonable belief that such activities were in the best 
interest of the County and in furtherance of the off icial practices and policies of the 
County; and ii i) not wil lful, malicious, or wanton.



BOS Communications Center

• The BOS Communications Center, located on 
Fair faxNet, helps connect board off ices with shareable 
information on key programs, services and initiatives 
in areas including health and human services, land use, 
publ ic safety and the Countywide Strategic Plan, among 
other important topics.

• In addit ion to countywide updates noted above, the 
BOS Communications Center also includes l inks to BOS 
meeting summaries, presentations, photos and the 
#FairfaxForward digital marketing campaign.

• Subscribe to receive email alerts when new information is added to the communications center. You can also sign 
up for NewsCenter and Emergency Blog notifications.

• Search “BOS Communications Center” to access the center, or find it in the dropdown menu: Workplace 
Essentials>Communications

https://fairfaxcounty.sharepoint.com/sites/County/BOS-Comms/Lists/Content%20Updates/AllItems.aspx
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fairfaxcounty.gov%2Fstrategicplan%2Fsites%2Fstrategicplan%2Ffiles%2Fassets%2Fdocuments%2Fcountywide%2520strategic%2520plan.pdf&data=05%7C02%7CDawn.Nieters%40fairfaxcounty.gov%7Cfa19fbf3dcc945d06aa308dc120dd2e6%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C638405097790021017%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kwtSJAOPy%2FN%2B6nhrMXN4kLaMAty%2BuyhjBkcAP3nMVs0%3D&reserved=0


Board Request Tracker
• The Board Request Tracker is located on FairfaxNet, 

the county’s intranet, and is the central location for 
all requests submitted via board matter. 

• New board matters are introduced at each meeting 
and then added to the tracker by the Office of 
Clerk Services.

• The tracker is used by the offices of the Deputy 
County Executives to make assignments to staff, who 
receive email notification of the assignment, and 
to track the status of requests.

• Board members and staff can access the tracker to review status and assignments and access 
related documents. Requests are searchable, sortable and filterable. 

• Access the list by searching “Board Requests List” or from the County Executive’s page on 
FairfaxNet.



Media Request Tracker

• The Media Request Tracker was launched at 
the beginning of the year, to provide 
comprehensive tracking of media inquir ies 
received by county communicators.

• This new tool wi l l  of fer a broader view of 
media inquiries to the county, al low us to 
identify trends, faci l itate response 
coordination and provide better metr ics 
that wi l l  help inform how we manage these 
requests.

• The media request tracker can also be found in the Fair faxNet dropdown under Workplace 
Essentials>Communications.



Questions?
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